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(A) ORGANIZATION OF TASK FORCE 51 


This is the report concerning the major amphib- 

ious features of the operations of Task Force 51 (Joint Exped~ 
itionary Foree) for the capture of the MARIANAS. The enclosures 
comprise a narrative of the operation, and a series of comments 

on certain technical matters which may be of interest in con= 
nection with future operations. The report:includes in some de~ 

' tail the operations of Task force 52 during the Occupation Phase 

of SAIPAN, and in less detail the operations of other task forces 
Oo aD EE Oe TENT ee GU e res Ore 0 Oma Sr |e 
of Task Forces 52 (No. 2), 53, and 56, and o a hierrusion ae Brow \je 
and unit and ship commanders may be eapected sett forth: aptiad 
of the operations of their forces, As paved ley eaus are noted © “tub 
available at the time of submission of this report, it will not 
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be possible herein to compose possible discrepancies. - 


Re Units were made available to Commamler Task Force: 
51 for plaming and training on various dates beginning in April, 
1944. The organization as a whole was activated on May 2h, 1944. 
The Foroe was dissolved on August 15, 1944, after the Occupation 
Phase of the MARTANAS had been completéd. Command was then 
turned over to Gommander Forward Areas. Task Force 52 (No. 1) 
was in existence from May 24 to July 15; Task Foroe 52 (Noe 2) 
was in existence from July 15 to August 12, and Task Force 53 
fromMay 24 to August 15. 


3s. Task Force 51 was composed of the following major 
subdivisions: 


(a) Expeditionary Troops’ (Task Force 56), Lieutenant - 
General Holland M,. SMITH, USMC, included all assault troops, 
plus garrison troops assigned to the various Island Commands 
' which arrived at destinations during the Occupation Phase. 


(bo) Northern Attack Force (Task Force 52), charged with 
the capture of SAIPAN and TINIAN, was commanded by Vice Ad- 
miral R. K.. TURNER, U.S.. Navy, from the time of its activation 
on May 24h until after the capture of SATPAN,. During this 
period, Rear Admiral H.W. HILL, U.S. Navy, was second in com- 
mand,.and directly in command of the Western Landing Group 
(Task Group 52.2), comprising the Northern Troops and Landing 
Force, the Assault Transport’ Groups, LST Flotillas, Control © 
Group, Gunboat Support Group, Beach Demolition Group,. Beach~ 
master Group, LCT Flotilla, and the Pontoon Barge Unit,. The 
Western Landing Group executed the main landings on SAIPAN. 

On July 15, the then existing Task Force 52 was dissolved,. and 
a new Task Force 52 (No..2) was organized under Rear Admiral 
HILL for the capture of TINIAN.. Vice Admiral TURN there- 
after pee as Senior Officer Present Afloat, Forward, until . 


on August 12. Task Force 52,.o0n AGU St | 2 
capture of TINIAN having been cant 
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(ce) Southern Attack Force (Task Force 53), charged with 
the capture of GUAM, was commanded by Rear Admiral R. L. 
CONOLLY,°U.S. Navy, from the time of its activation on May 
2h, 1944, until August 10, after the capture of GUAM had’ been 

- completed. On that date, because his services were required 
in mother operation’, Rear Admiral CONOLLY relinquished ca-~ 
mand‘of Task Force 53 to Rear Admiral L. F. RELFSNIDER, U.S. 

' Navy, who'previously had been acting as secmd in command of 
the Force, and directly in command of the GUAM Southern Land- 
ing Group: (Task Group 53.2). Task Force 53 was dissolved on 
August 15, LOL. : 


(ad) Joint Expeditionary Force Reserve (Task Group 51.1), 
charged with transporting the area reserve for the operation, 
was commanded by Rear Admiral W.H.P. BLANDY, U.S. Navy, from 
the time of its activation on May 24, 1944, until it was dis- 
solved on July 5e On that date, the Group was dissolved, and 
Rear Admiral BLANDY detached to another operation. All of 
the troops attached to Task Group 51.1 were landed on SATPAN 
by dune 20. 


(e) General Reserve (Task Group 51.8) originally did not 

have any ships assigned, as none were available. The troops 

‘. consisted of the 77th Division, alerted for embarkation in 
HAWAII on Dog plus TWENTY. When it was decided to employ this 
division, it was embarked in two echelons. One echelon of 
one division of transports’ and attached units under Captain 
J. B.. HEFFERNAN, U.S. Navy, embarked the 305th Regimental Com- 
bat Team; and one echelon of two divisions of transports and attach 
ed units under Captain H.B. KNOWLES, U.S. Navy, embarked , the. 
reminder of'the 77th Division. The. first \ecks Von (Sali lied, fran 
PEARL July 2,. and the second echel on! July, “94 Upi are: 
ENIWEIOK, both echelons were sesiends) bo Opel HORDES Isp 
participated in the capture of GUAM. Shug HED 


(f) “Task Groups 51.2, DL» 51s ies ae 5, de 6, and 51.7 
comprised first echelons of garrison forces for SATPAN and . 
GUAM. These were embarked and operated under the direction of 
Commander Task Force 51. Succeeding garrison echelons, em= 
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barked by other authorities, assembled at ENIWETOK, and pro~ 
ceeded thence to the objectives as called for, and on arrival 
operated under the Senior Officer Present Afloat, but were not 
attached to Task Force 5l,. 


he The following table gives a summary, by types, 
of vessels attached to Task Foree 51 during this operation. The 
list does not include garrison force shipping of secmd and 
succeeding echelons, nor units from other forces which operated 
temporarily under the Senior Officers Present Afloat, SAIPAN 
and GUAM. 


Summary of Vessels of Joint Expeditionary Force 


2 AGC 1 APH’ 10 DMS 1 AKN 
7 OBB 13 AKA 10 AM L AN 
11 CVE 17 AP | 16°36. 1 ARB 
6 CA 10 AK 24. YMS 2 ARL 
5. CL, 9 -XAP 10 PC 2 ARS 
86 DD 1a XAK 10 PC(S) 91 LST 
16 DE 13 APD 6 AT 50 LCI 
43 APA 8 LSD 2 AVD 1 APc 

36 LOT 


TOTAL - 535 


De The commanders of the .major elements of the 
assault troops and garrison forces are shown in the following 
list: 


(a) Commanding General, Expeditionary Troops - Lieut 
enant General Holland M. SMITH, USMC; 


(b) Commanding General, Northern Troops am Landing — 
Force - Lieutenant General Holland M,. SMITH, a 
(Relieved as Commanding Benet a yen Troo 


and Landing Foree, Tuy [Als mt (OM ae 1) 
; Hragon 


ne “HT 


(c) Commanding General, sncont Mabie selbaey Ug Li 
General T.z . WATSON, USMC, abTahed to Norttérn 
pEOOpE and Landing Force; 
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(d) Commanding. General, FOURTH Marine Division ~ Major 
General Harry SCHMLDE , USMC, attached to Northern 
Troops and Landing Force, (Relieved as Command- 
ing General, FOURTH Marine Division, July 12, and 
assumed duty as Commanding General, Northern Troops 
and Landing Force, same date). “ajor General 
Clifton B. CATES, USMZ, assumed command of FOURTH 
Marine Division July 12; 


(e) Commanding General, 27th Infantry Division - Major 
General Ralph'C. SMITH, USA. (Detached from com- 
mand: June 24). Major General Sanierford JARMON, 
USAe, assumed temporary command June 24, and was 
detached June 28, Major General George W,. 
GRINER, USA., assumed command June 283 


(f) Commanding General, Southern Troops and Landing 
Foree - Major General Roy S. GEIGER, USMC; 


{g) Commanding General, THIRD Marine Division - Major 
General Allen H. TURNAGZ, USMC; 


(nh) Commanding General, 77th Infantry Division - Major 
General A. De BRUCE, USA; : 


(i) Commanding General, FIRST Provisional Marine 
Brigade = Brigadier General Lemuel C. SHEPHERD, 
Ire USNC; 


5) Commanding General, SAIPAN Garrison Force - Major 
General Sand erford ee USA} 


UNDERHILL, USNC} 


(1), Commanding General, GUAM. oe - Major’ 
General Henry Le ” LARSEN, USLIC . 


Oe A summary of approximate numbers and categories 
of troops and shore based naval personnel employed is given in 
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the following table: 


Summary of Expeditionary Troops Employed During 
Occupation Phases 


: Assault Troops Garrison Troops (1) 


A 
Axm 


: : Marine : Army : Marines: Nav : Total 
Northern Attack : Naat : : : : 
Force ae : : : 71034 
Souther Attack : ae : : : : : 
Force ¢: 19245: 37292 : : : : 56537 
GUAM Garrison : : : : : : 
For ce : : : 863 6631 : 2533: 9250 
SAIPAN Garrison : : : : : : 
Force : : ¢ 20346: 1802 : 1468: 23616 
“QINIAN Garrison : : : : : 2 
For ce ¢ : : 15: 2527 4 2693: 5235 
Net Total Troops : : : : : : : 
Employed : 41891: 85680 : 20417 10960 : 669h.2165 672 


NOTE: Figures include approximate numbers of personnel 
landed to August 15 from assault and garrism shipping, 


Ee plus attached Naval Local Defense Forces. The list 
as includes garrison force units initially attached: 
ieee a to the assault forces, plus LCT's ami boat pools, 
RS fa but does not include vessels of the Patrol and 
Escort Forces, 
av yer eee 


(B) STRATEGIC FEATURES ol CE 
ane RY Ra Tae EE EDL p ELON? || 


Ve The chief strategic features of the operabion, ag 
affecting the Joint Expeditionary Force, were as follows: 
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(a) Destruction of enemy aircraft and neutralization 
of air bases in the CAROLINES, PALAUS, YAP, NEW GUINEA, and 
HALMAHERA by bombardment by airplanes of the Central Pacific, 
South Pacific, and Southwest Pacific Areas; 


(bo) Observation and attack on eneny surface forces to 
the northwest, west, southwest, and south of the MARIANAS 
by submarines of the Central and Southwest Pacific Areas; 


(c) Destruction of enemy aircraft and neutralization 
of enemy airfields in the MARTANAS, beginning Dog minus FOUR 
Day, with occasional raids against CHICHI JIMA, Iwo JIMA, 
YAP, and PALAU, by the Fast Carrier Task Forces; 


(4) Covering operations to the westward against enemy 
surface vessels, and ship-borne and shore-based aviation, by 
the Fast Carrier Task Forces (including battleships ); 


_ (e) Softening up of enemy defenses, and destruction of 
fortifications on SAIPAN, TINIAN, and GUAM, beginning Dog 
minus TWO Day, by aircraft bombing and ship bombardment by the 
Fast Carrier Task Forces, and by CVE's and gunfire support 
ships of the Joint Expeditionary Force; 


(f) Scouting and anti-submarine patrols by large sea- 
planes based on SAIPAN; 


(g) Establishment on SAIPAN of shore~based aviation and 
its use for troop support and protective missions; 


(n) The use of ENIWETOK as a re-supply port for the 
forces further forward, and as a Por ee ee Ceeal! Baris Mm 


and service forces which could not alii ‘ Cio ale D 
. } ; wy 4 
destination; . [U Te Le ven dno 


(i} The capture in succession, by the Northern all 
Force, of SATPAN and TINIAN; and the capture of GUAM by the 
Southern Landing Force as soon as the SAIPAN situatim per~ 
mitted, While the original plan had been to use the Joint 
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Expeditionary Force Reserve as a reserve for both SAIPAN and | 
GUAM, and to capture these two islands simultaneously, it early 
became apparent that all of the reserve was required on 
SAIPAN; and that the strength of the Southern Landing Force 
alone was inadequate to ensure success on GUAM. It therefore . 
became necessary to delay the GUAM attack in order to hold 
part of its troops in reserve for SAIPAN for a time; and also 
to give time to send transports back to HAWAIL to bring for- 
ward the General Reserve to reenforce the Southern Landing 
Force. AS a result, the SAIPAN capture was carried on alone; 
and the later TINIAN and GUAM captures were concurrent. 


(C) MOVEMENT OF TASK FORCE 51 TO OBJECTIVES 


8. Dog Day for the SAIPAN Assault was set at June 15, 
Zone minus TEN Time. Task Force 52, the Northern Attack Force, 
moved on schedule, except for minor changes, and without incident 
from the HAWAIIAN Area to ROI-NAMUR and ENIWETOK for logistics, 
and thence to SAIPAN. The Joint Expeditionary Force Reserve 
also moved on schedule and was committed early in the SAIPAN 
assault. A cmsiderable number of vessels joined in the MAR- 
SHALLS. Some of the gunfire support ships and CVE's of this 
Force were attached to Task Force 53 for the capwre of GUAM. 


9. William Day for the GUAM operation was of necessity 
deferred until July 21 because of the commitment of the Joint 
Expeditionary Force Reserve and the employment of' Task Force 53 
as a floating reserve for SAIPAN. Task Force 53, the Sothern 
Attack Force, moved initially from GUADALCANAL to iogistics 
ports in the MARSHALIS on-schedule, and. departed for the GUAM 
Operation according to plan, A considerable number of vessels 
joined in the MARSHALLS. It was found necessary, however, to 
keep most of this Force to the eastward of SAIPAN for nearly two 
weeks, as floating reserve for SAIPAN, and then to return it to 
ENIWETOK for re-supply, and to await the 77th Division,,Some of 
the gunfire support ships, CVE'ts, an @ireste eben 5, eeite Force 
were attached’to Task Force 52\@ during! the: alee AF ag p olf] the 
capture of SAIPAN. | Wt. ic At AIA Nee WTS 


LO. During the initial ovement of Task Force 51 from 
HAWAITAN and SOUTH PACIFIC ports to the MARSHALLS, and during the 
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subsequent movement: to the objective, operational casualties 
were remarkably few, and but one ship was lost to enemy action: 
LCL 468 was sunk by a torpedo released from a Japmese torpedo 
plane. 


ll. After completion of the program of final rehear- . 
sals, the movements of the various forces, groups, and units of 
the Joint Expeditionary Force were carried out in accordance with 
the table set forth below: 


TABLE OF MOVEMENTS OF JOINT BAPEDITIONARY FORCE 


Task Force 51, less Task Force 53 (Dates Western, unless other 
" wise indicated) 


MAY ; 

>) TRACTOR GROUP ONE (Task Group 52.18) departed HAWAITAN Area 
via Route RACETRACK; arrived ENIWETOK for logistics 
1100 (minus 11) June 7; small craft fueling enroute from 
LST 's. . 


25 TRACTOR GROUP TWO (Task Group 52.19) departed HAWAIIAN Area 
via Route RACETRACK, 10 miles behind Task Group 52.18; 
arrived ENIWEIOK for logistics 14,00 (minus 11) June 7 
sml1ll craft fueling enroute from IST's. 


28 DEFEISE GROUP ONE (Task Group 51.2) departed HAWAIIAN Area 
via Route PARKWAY; arrived ROI 1700 (minus 11) June 8 
for logistics; small oraft fueling enroute from LST's, 


29 ATTACK GROUP ONE. (Task Group 52, 15) 
MINE SWEEPING UNIT ON (Task Unit 51.17. 1) 
ESCORT GARRT@R UNIT ONS (Task Unity P2y Une. 1)-.depanted 
HAWALLAN Area via Route PROMaNNDE Ail "ays ENTLY gee | 
logistics 1000 (minus 11) June PHD es ple PEED OS nef 
6 ( [eet Gin wes OLE ital 
29 RESERVE GROUP TWO (Task Group 51.19) departed HAWAIIAN Area 
via Route MALNSTEM; arrived KWAJALEIN 0800 (minus 11) 
June 9 for logistics. . 


oe 


31 


31 


JUNE 


TRACTOR GROUP _ONE (Task AIPA OS Dee: 
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ATTACK GROUP TWO (Task Group 52616) 


uSCORT CARRIER UNIT TWO (Task Unit 52.414.2) in company 


departed HaWAILTAN Area via Route PROMENADE; arrived 
ENIWETOK 0700 (minus 11) June 9 far logistics. 


BOMBARDMENT GROUP_ONS (Task Group 52.17) 


ESCORT CARRIER UNIT THREE (Task Unit 52.14.63) in company 


departed HAWAITAN Area via Route MAINSTEM; arrived ROI 
0700 (minus 11) June 8 for logistics. 


DEFENSES GROUP TWO (Task Group 51.3) departed HAWAILAN Area 


via Route PARKWAY; arrived ENIWETOK forenoon June 13 
(minus 11) for Logistics; small craft fueling enroute 
from LST's. 


RESERVE GROUP ONE (‘Task Group 51.1) departed HAWAIIAN Area 


via Route MAINSTEM; arrived KWAJALEIN 1200 (minus 11) 
June 9, for logistics. a , 


GARRISON GROUP ONE (Task Group 51.4) departed HAWAITAN Area 
via Route MAINSTEM; arrived ENIWETOK 0600 (minus 11) 
June lh. 


GARRISON GROUP TWO (Task Group 51.5) departed HAWAIIAN Area 
via Route MAINSTEM; arrived ENIW:TOK 0900 (minus 11) 
‘June 19, 


GARRISON GROUP THREE (Task Group 51.6) departed HAWAILAN 


Area via Route RACETRACK; arrived ENIWHTOK 1100 (minus 
11) June 18, 


£4 
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Route URBAN; arrived SAIPAN! O 


x L Fey vase 
fueling enroute. i! if ti 3 | 


TRACTOR GROUP'TWO (Task Group 52. 19) departed ENTWETOK via 


oute URBAN, LO miles astern of Task Group 52.18; 
arrived SAIPAN 0700 (minus 10) June 15. 
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9 . BOMBARDMENT GROUP ONE (Task Group 52.17) covered by 
ESCORT GARRI@R UNIT THREE (Task Unit 52.14.23) departed ROI 
via Route SPEEDWAY; arrived SAIPAN 0430 (minus 10) June 

Lhe 


9 DEFENSE GROUP ONE (Task Group 51.2) departed ROI via Route 
URBAN; arrived SAIPAN 1000 (minus 10) June 17. 


9 ADVANCE MINESWREPING GROUP (Task Group 51.17) departed 
ENIWETOK via Route SPHEDWAY; arrived at rendezvous with 
battleships of Task Force Be vicinity OLS BRADLEY, 
SAIPAN, 1200 (minus 10) June 13. 


10 ATTACK GROUP ONE (Task Group 52.15) departed HNIWETOK » 
covered by ESCORT CARRIER UNIT ONE (Task ee 52eliel) and 
ESCORT CARRI#R UNIT TWO (Task Unit 52.1.2) via Route 
SPEEDWAY; arrived SAIPAN Transport Area aa (minus 10) 
June 15, 


10 ATTACK GROUP TWO: (Task Group 52.16) departed ENIWZTOK via 
Route SPEEDWAY, 25 miles behind Task Group 52.16; arrived 
SAIPAN Transport Area 0600 (minus 10) June 15, 


LO RESERVE GROUP ONE (Task Group 51.18) departed KWAJALEIN 
Via oie. SPEEDWAY; arrived SAIPAN 1100 (minus 10) © 
June 1 


10 RESERVE GROUP TWO (Task Group. ‘saan Geparted AWATALEDN, via 
route fifteen miles north of | lary 1498) 
1100 (minus 10) June 17. i 


3 DEFENSE GROUP TWO (Task Group sl. 3) separa ENIWETOK via 
Route URBAN; arrived Point CORNEIL 1800 (minus 10) June 
Le. Lor further orders. After advancing and retiring 
along this route until June 2, was ordered to return’ to 
ENIWETOK. This group re-organized as Task Unit 53.17.19 
and departed ENIWETOK July 17 via route fifteen miles 
south of URBAN; arrived GUAM July 22. 
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15 GARRISON GROUP FOUR (Task Group 51.7) departed SOUTH 
PACIFIC Area via Route EXPRESS; arrived ENIW2ETOK 0600 
(minus 11) June 21. 


17 GARRISON GROUP ONE (Task Group 51.4) departed ENIWETOK via 
a route fifteen miles north of SPHEDWAY; arrived SAIPAN 
June 2h. 


22 GARRISON GROUP TWO (Task Group 51.5) departed ENIWETOK via 
“Route BSPLANADE; arrived SAIPAN June 26. 


TASK FORCE 53 (All dates Eastern) 


MAY 

31 TRACTOR GROUP THRE @ (Task Group 53.16) departed SOUTH 
PACIFIC Area via “Route EXPRESS; arrived KWAJALEIN for 
logistics 0900, June 7; fueling small craft eroute 
‘from LST's, 


31 TRACTOR GROUP FOUR (Task Group 53.17) departed SOUTH 
PACIFIC Area via. Route EXPHESS, 10 miles behind Task Group 
53,16; arrived KWAJAIEIN for logistics, 1000, June 7; 
fueling small craft enroute from LSI's, 


3 ATTACK GROUP THRE (Task Group 53.13) 
MINESWHEPING UNIT TWO. (Task Unit 51.17.2) in conpany 
departed SOUTH PACIFIC’ ARHA via Route EXPRESS; arrived 
KWAJ ALEIN 1100, June 8, for logistics. 


3. . ATTACK GROUP FOUR (Task Group 53.14) departed SOUTH PACIFIC 
Area via Route HAPRHSS,.. ere ear arer sie pe paantr 930135 
arrived KWAJALEIN 1509 dune j te) ced sta. : 


3 BOMBARDMENT GROUP TWO neste! Gieup.s 36: 
PACIFIC Area via Route EXPRESS ; ‘arrived ROI 1000, June 
8, for logistics. 
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9 ‘TRACTOR GROUP THREE (Task Group 53.16) departed KWAJALEIN 
via Route URBAN; arrived vicinity of Point CORNELL June 16 
to await orders. After cruising in this area until June 
25, proceeded to ENIWETOK via Route SPEEDWAY; arrived 
June 30. , 


9 TRACTOR GROUP: FOUR (Task Group 53.17) departed KWAJALEIN via 
Route URBAN, 15 miles behind Task Graip 53.16; arrived 
vicinity of Point CORNELL June 16 to await order Sy After 
cruising in this area and Areas DELAWARE and ILLINOIS 
until June 30, proceeded via Route SPEEDWAY to ENIWETOK; 
arrived July B 


10 BOMBARDMENT GROUP TW (Task Group 53.15) departed ROI via 
a route fifteen miles south of Route URBAN; arrived at 
bombardment positions off TINIAN 0430 June 1k. 


12 ATTACK GROUP THREE (Task Group 53.13) departed KWAJALEIN 
via Route SPHaDWAY; arrived Point SIMMONS 1600 June 16 
to await orders. After cruising in this area until June 
eos Proened to ENIWEZTOK via Route SPHEDWAY; arrived 

.dune 268. ; 


12 ATTACK GROUP FOUR (Task Group 53.144) departed KWAJALEIN via 
Route SPEEDWAY, 25 miles behind Task Group 53.13; arrived 
Point SIMMONS 1800 June 16 to await orders, After 
cruising in this area and Area N&BRASKA, punts bent eae ae 
proceeded to ENIWETOK via Route SPEEDWA 4 sii idee) 4 AT 


ise ae AE 
JULY Wins Gi Hy a Hn) Oy aL 


il TASK UNIT 5301. il, Commander Task Force 53 in fetactrts 
with COLORADO and CHENANGO departed ENIWETOK via Route. 
URBAN; arrived GUAM July lhe | 


15 TRACTOR GROUP THRES (Task Group 53.16) departed ENIWETOK 
via Route URBAN; arrived GUAM 0500, July 21. 
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15 TRACTOR GROUP FOUR (Task Group 53.17) departed ENIWETOK via 
Route URBAN; 10 miles behind Task Group 53.163 arrived 
GUAM 0500, July 21. 


17 ATTACK GROUP THREE (Task Group 53.13) departed ENIWETOK via 
Route URBAN; 20 miles behind Task Group 53.14; arrived 
Northern Trans port Area, GUAM, at 0600, July 2l. 


abe, ATTACK GROUP FOUR (Task Group 53-1) departed ENIWETOK via 
Route URBAN; arrived Southern maaan Area, GUAM, at 
0600, J uly al, 


20 TASK UNIT 2ae be 16, 11 LOD's, WBINSON and OvERTAY, sae etea 
SAIPAN via Point VASSAR and dEEeot route; arrived GUAM 
1000, July 2l. 


23 GARRIS ON GROUP THREE (Task Group 516) 
GARRISON GROUP FOUR (Task Group 51. 7) in canpany departed 
ENIWETOK via Route PIMLICO; arrived GUAM July 27. 


(D) PRINCIPAL TROOP TACTICAL LANDINGS. 


12. (a) The troop tactical operations for the FORAGE 
operation, as carried out, were divided into three phases: 
PHASE I, Capture of SATPAN; PHASE II, Capture of GUAM; and 

' PHASE III, Capture of TINIAN. 


(b) The landings for these phases were made as indi- 
cated, all landings being heavily suppor be M Na, gunfire 
and by strafing and boanbing by ee, lh 


fae ee 
(1) PHASE I ~- Capture of tikath er Athy MT Pi AED) 


fuss Ai, Sift 
The landing was made by the S#HCOND ond FOURTH 
Marine Divisions abreast (four assault Regimental 
Conbat Teams in line) on Dog’ Day, June 15, at CHARAN- 
KANOA from transports, LSTts, and LSD's, using LVT's, 
DUKW's, and landing boats, <A demonstration to indicate 
a projected landing was made off TANAPAG HARBOR by 
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vessels and troops of the Division Reserves of the 
SECOND and FOURTH Marine Divisions simultaneously 
with the main landing, These Reserves then landed 
at CHARAN~KANOA on June 15 and June 16, The Zxped- 
itionary Troop Reserve, 27th Infantry Division, less 
one Regimental Combat Team, landed in echelon on the 
same beaches on June 16 am June 17, and the re- 
maining Regimental Combat Team landed on the: same: 
beaches on Juné 20. (For map, see Annex (4), 
Enclosure (A)). 


(2) PHASE IZ ~ Capture of GUAM - 


The landings were made on W Day (D plus 37, 
July 21) by the THIRD Marine Division on a three- 
regimental front on. beaches in the vicinity of ASAN, 
and by the FIRST Provisional Marine Brigade and one 
Regimental Combat Team of the 77th Divisio on a two 
regimental front on beaches in the vicinity of AGAT, 
On July 23 and 24 the remainder of the 77th Division: 
also landed near AGAT. LVf's, DUKW's, landing boats, 
and later LIsTts and LCTts were used for landing 
troops. (For map, see Annex (5), Enclosure (A)). 


(3) PHASE IIT - Capture of TINIAN - 


On completion of the capture of SATPAN, the 
SECOND and FOURTH Marine Divisions rehabilitated for 
the attack on TINIAN. Rehabilitation and enbarkation 
required fourteen days. The attack was made on J 
Day (D plus 40, July 24), and was principally a 

‘ shore-to-shore operation Exon SATPAN in landing boats 
and LST's and IfTts Aig hr Lik nd ADORM 's’ émbdrked; 
but some troops were | smWar! ay A ie! iaindl| Ta iHled 4 in 
landing boats. ThesolA A Sy Enleaieed Arviesy |B Ad 
first conducted a demonstration “Ort “SUNHA RON The 
landings were made on WHITE Beaches ONE and TWO, two 
harrow beaches on the northwest side of the island, 
in what amounted to landings in two columns of 
battalions, with the FOURTH Marine Division leading. 
(For map, see Annex (6), Enclosure (A)). 
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(E) SUMMARY OF TROOP TACTICAT, OPERATIONS 


13. The paragraphs of this section summarize the 
principal features of the capture of SAIPAN and TINIAN ISLANDS 
by troops of Task Force 52, and the capture of GUAM by troops of 
Task Force ‘53. 


CAPTURE OF SAIPAN (For map, see Annex (4), Enclosure (A)). 


db Following intensive air and naval banbardment for 
four days, minesweeping of the shelf to the westward of SAIPAN 
for two days, and two days' reconnaissance of landing beaches 
and alternate landing beaches by the Underwater Demolition Taams, 
the SECOND and FOURTH Marine Divisions landed ot. CHARAN-KNNO« on 
SAIPAN ISLAND at O84u on June 15. The bombardments had driven 
most of the enemy troops:away from the beaches except in the - 
vicinity of AFETNA POINT, the sugar mill section, of CHARAN~-KANOA, 
and a few entrenched positions on the left and right flanks of 
the landing force... No obstacles, and only a few land mines, were 
encountered on the beaches, but the enemy, from prepared positions 
‘on Commanding terrain to the front and flanks offered stubborn 
resistance. Enemy artillery and mortar fire were intense, and 
caused many casualties among the troops, particularly almg the 
beaches. Initial deep penetrations by the landing force on June 
15 were somewhat reduced until tanks and field artillery becam 
available. 


lb. A sufficient beachhead was secured during June 16 
to permit the 27th Infantry Division to begin landing in the 
_aftemoon,. This division, less the 106th Regimental Combat Team, 
completed landing on the 17th and was assigned the sector on,the 
right. 


16. By the night of June 18, pivoting on the left of 
the SECOND Marine Division near: the radio station. north of ee 
POINT, our line had moved across the wef. 

MAG ICT ENNE BAY, had captured ASLITO ( 
and had occupied all of the southern Ge We alae T'Sen xe 

strong pocket on NAFUTAN POINT. A cons iderable part. ‘of the | 
enemy artillery and many tanks had been destroyed or capturede 
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Part of the 27th Division was left to clear out NAFUTAN POINT, 
and the line was reformed to continue the northward movement, 
with the remainder of the 27th Division in Corps Reserve. 


Lila: The advance along the shores of MAGICIENNE BAY was 
difficult. On June 20, the 106th Regimental Combat Team landed, 
and, on June 23 the line was again reformed with the SECOND 
Marine’ Division on the left, the 27th Infantry Division in the 
center, and the FOURTH Marine Division on the right. By this 
time the difficult terrain‘ on the southern slopes of MOUNT 
TAPOTCHAU had been reached, and daily advances were moderate 
over the steep hills and through the deep ravines. The enemy 

. Still retained some artillery and many martars. By the night 
of June 25, the SECOND Marine Division had entered the southern 
part of GARAPAN TOWN and had captured the top of MOUNT TAPOTCHAU; 
and the FOURTH Marine Division had occupied the entire KAGMAN 
PENINSULA up to and including CHACHA TOWN. The 27th Infantry 
Division had advanced slowly through very difficult country, by- 
passing several memy strmg points in caves and ravines. 


18. The CHARAN-KANOA air strip was in use:-by our 
artillery spotting planes on June 20. One squadron of Army 
P-7's landed and began operating from ISELY Airfield on dune 22; 
two additional P-4.7 squadrons lamled on the 24th, and one Army 
night fishter squadron landed on the 25th. 


196 By July 2, the advance had become more rapid; 
GARAPAN and the central massif were captured on July 3, and 
TANAPAG on July 4, the Line then running from TANAPAG southeast- 
ward across the island, Ths demoralized enemy had withdrawn to 
the northeast end of SAIPAN. The narrow part of the island 
-having been reached, the SECOND Marine Division was then withdrawn 
to Corps Reserve, and the 27th Division 7p wen the,left of the 
line. On July 7, the left flank of the 27k lant ry Dacvay (Sion ears 
was over-run by a strong enemy "BANZAI" cous Nerkateare, ha jole ile yh 
losses were severe. However, the lost aroand-wag Lge aig ba joy; | our LL 
forces by dark of the same day. On July 8, our attack was =e 
resumed, the SECOND Marine Division replacing the 27th Infantry 
Division on the left. Advance was rapid wntil 1545kK-on July 9 
when all organized enemy resistance ceased. However, there still 
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remained several thousand enemy troops in small pockets, caves, 
and ravines, scattered throughout the island. Mopping up 
operatims were pushed vigorously. 


20 Extensive naval gunfire both day and night, and 
aircraft bombing and strafing during daylight, were employed in 
| Support of troop operations throughout the capture of SAIPAN. 
Particularly valuable in support of troops were the Army P-7's 
with their ability to strike heavy blows with a variety of 
weapoOnSe 


CAPTURE OF GUAM (For map, see Annex.{5), Enclosure (A). 


2le Preceded by softening-up operations by naval - 
gunfire and. air bombing and strafing for about fourteen days, ' 
the THIRD Marine Division, and the FIRST Provisional Marine 
Brigade reinforced by the 305th Regimental Combat Team of the 

77th Infantry Division, made successful landings on GUAM at 0830 
on July 21, over beaches at ASAN and AGAT, respectively. There 
had been many emplaced reef and beach obstacles, and some anti- 
boat and anti-tank mines on all of the landing beaches, but these 
were destroyed by the Underwater Demolition Teams by daring 
operations during the three days and nights preceding the lading. 
Air and naval gunfire support had demolished the tows and enemy 
fixed guns and heavy anti-aircraft guns, and had driven the troops 
away from the immediate vicinity of the landing beaches. Air- 
craft ami naval vessels continued to render excellent support 
throughout the operation; during the latter part, Army P-L7's 

and B-25's fron ISE BLY Field, and Marine Fighters from OROTE 

Field performed important missions. 


Lee The THIRD Marine Division encountered determined 
opposition, particularly from eneny troops on the high ground on 
their left front, and in the vicinity of AGANA. Several strong 
eneny counter-attacks were launched from the latter position. 
For several days moderate hostile a Fauhe (a fire was directed 
against the beaches and boat Lane s« [fi The (GaN Stone aie ely over 
came the resistance on their panee {h itt jand! 2 Tent laa K | fh al toy 
July 24, the high ground on their et TADS an eat eusluiea 
and CABRAS ISLAND had been captured, - 
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2a The reinforced FIRST Provisional Marine Brigade 

met light opposition initially, except for a rather severe countere 
outback. the first: night, but resistance lessened as the troops 
aavanuved, untii they reached the approaches to OROTE POINT, 
Considerable enemy field artillery and mortar fire was placed on 
all beaches and boat lanes, but losses, were light. The remainder 
of the 77th Division commenced landing on July 23, and on July 
2h took over responsibility for the right of the line. ‘The HIRST 
Brigade, reenforced by the 305th Regimental Combat Team, then 
swung left against OROTH PENINSULA, and after five days of severe 
fighting, captured the peninsula on July 29. On July 26, al- 
though OROTE PENINSULA was still occupied by enemy troops, Task 
Force 53 began clearing and: using the northerm part of APRA 
HARBOR. During this period, the THIRD Marine Division and the 
77th Infantry Division advanced to the final beachhead line, 
securing MI., CHACO, MI. ALUTOM, and MI. TENJO, and capturing part of 
AGANA. By July 27 practically all of the eremy had concentrated back 

of" the line from AGANA to PAGO BAY, with the main resistance 
center near BARRIGADA, 


Che On July 30, the FIRST Provisional Marine Brigade 
took over responsibility tor protection of the right flank of 
the 77th Infantry Division. The THIRD Marine Division and the 
‘77th Infantry Division, attacking abreast, and pivoting on the 
left at AGANA, quickly pushed across the island until they cap- 
tured the road leading from AGANA to PAGO BAY on July 31, the 
enemy withdrawing his advanced elements closer to BARRIGADA. The 
enemy by no means was demoralized, but for some days continued a 
strong and skilful resistance. Our daily advances were substant- 
ial, and our troops captured BARRIGADA on August 4e By August 1 
the enemy had started concentrating at MI. SANTA ROSA in his final 
defense position, Our troops were hampered by jungle but contin- 
ued a steady advance, On August 7 the’ FIRST Provisional Marine 
Brigade was brought back into the line, and garrison troops 
assigned to patrol the southern part of GUAM. After a stubborn 
defense of the slopes of MP. SANTA ROSA, the enemy was finally 
driven out, and on An ee oe. anniouncenentrwas\made that all 
organized resistance on Wanted Deshi uPtocnes | AS in the case 


of SAIPAN, considerablell tlie Cranes rbie's) of Japanese 


ws 


remained in the northe dstSrn 7 portion of the ‘island , and mopping 
up operations were immediately undertaken. 
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CAPTURE OF TINIAN (For map, see Annex (6), Enclosure (A)). 


ae Elements of the Underwater Demolition Teams and of 
the FIFTH Corps Reconnaissance Company, during the nights of 
July 22=23 and 23-24, reconnoitered WHITE Beaches ONE and TWO 
and their approaches, on the northwestern coast of TINIAN. They 
found that while these beaches were narrow and xough, and had 
meager exits, they could be used for landingse The principal 
problem seemed to be the ability to provide troops with necessary 
supplies and motor transport over these narrow beaches, At 
0830, on July 24, the FOURTH Marine Division landed, one Regi~ 
mental Combat Team landing on WHITH Beach ONE, and two on WHITE 
Beach TWO, Light resistance was encountered from machine gun and’ 
mortar fire, but by dark, an excellent beachhead had been securede 
A demonstration of a moc landing, supported by heavy air and 
naval bombardment, had been made in the morning against beaches at 
SUNHARON in the southern part of the island, where most of the 
enemy defenses were concentrated. The actual lending was pre=- 
ceded by strong bombardment and by the fire of nearly all of the 
shore batteries of the Force, which had been massed on the south~ 
ern part. of SATPAN.« 


266 During the night of July 2h-25, a counter-attack 
was made by enemy naval and air troops stationed at USHI POINT air- 
field. Some penetrations were made, but these were liquidated 
with small losses to our troops. The SECOND Marine Division coan- 
menced landing onJduly 25, and by the morning of the 26th, had 
taken over the left of the line. At 0800 this date, both divi-+- 
sions. launched a coordinated attack, Advance was rapid against 
light resistance, and USHI’- POINT and the airfield were captured 
during the day. Ml. LASSO, the dominating northern position, was 
captured the same daye On the 27th the advance down the island 
was resumed, no serious resistance being encountered until our 
lines had reached the high Groung aera of aC and in the 


vicinity of MASALOG POINT, HG a BAe 
EES ATIC 
hel 


27 A typhoon in the rears reddh nde yoo wg 
heavy swells and a choppy sea, greatly interfer ine” Bag sitet 
of supplies, equipment, and artillery. It was found that LVT's 
and DUKWts could land when other landing craft could not, 
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Several NATS planes were pressed into service, and thirteen Army 
transport planes brought up from the MARSHALLS. An air shuttle 
from SAIPAN to TINIAN was. established, which proved most valuable 
for landing supplies and for evacuating casualties during the 
ineleme nt periode 


28, On July 30, the FOURTH Marine Division captured 
SUNHARON, and the SiCOND Mar ine Divi sion penetrated to the top 
of the high ground northwest of MARPO POINT. Two enemy counter- 
attacks were repulsed with light losses for our. troops. On August 
1, both divisions made a final attack against the enemy entrenched 
on the high ground between POINT MARPO and POINT LALO, and at 
1855K that day the Commanding General announced the capture of 
TINIAN. Some pockets of resistance remained : in the cliffs in the 
southern end of the island. 

296 SUNHARON HARBOR was swept of moored am beach. °- 
mines and placed in operation shortly after the capture on 
July 31 of the commanding terrain overlooking the harbor, 


(F) POSTPONEMENT OF ATTACK ON GUAM 


30. Although the SAIPAN landings were interfered: with by 
a moderate westerly swell which arose during D Day, June 15, and 
continued through’ the 17th, all of the infantry of the four 
assault regiments, most of their artillery amd tanks, and part 
of the two reserve regiments were landed by darkness of D Day. 
On June 16, the remaining combat troops and part of the service 
troops of the SECOND and FOURTH Marine Divisions completed landing. 
Based on latest intelligence which had shown considerable. 
strengthening of the SAIPAN defenses, it had been previously 
decided that it would be essential to employ on SAIPAN the 27th 
Division, less one Regimental Combat peal The LO6th Regimental 

PDR lay 


Combat Team was to be held in float} 

as required. Consequently, the 7K Pigisiony Less fine LOG 
Regimental Combat Team, began landi#anoh! Tuer yrane| epee 
landing the next day, except for some service “eterént'ss 


ed 


; 31. The losses sustained by our troops on June 15 and 
16, combined with the stubborn defense put up by the enemy, 
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led to an eee Sneaueee to Commander Task Force 51 on. June 16, 

by the advance headquarters of Task Group 56.1 to land the 
remainder of the 27th Division. Action on this request, however, 
was held in abeyance for the time being by Commander Task Force | 
51, because of its delaying effect on the attack on GUAM, sched~ 
uled for June 18, 


326 On’ June 17, Commander Task Force 56 (Lieutenant 
General Holland M, SMITH, USMC) established his headquarters 
on shore and assuned direct command of troops, as Commanding 
General, Northern Troops and Landing Force (Commander Task 
Group 56.1). % 


- oie t 2113K, June 18, Commander Task Force 56 farm- 
ally recommended the 106th Regimental Combat Team’ be landed in 
order to maintain the continuity of the offensive. At O810OK, 
June 19, Commander Task Force 51 requested Commander Task force 
56 to give further consideration to the recommendation because, 
in view of the opinion held by both Commander Task Forces 51 
and 56 that a landing on GUAM should not be attempted without a. 
reserve, landing the 106th Regimental Combat Team on SAIPAN 
would necessarily postpones the GUAM attack. Commender Task Force 
51 also requested advice as to whether or not Task Force 53 would 
any longer be required in the area as a floating reserve for 
SATPAN . 


3he At 1315K, June 19. Commander Task Force 56 stated 
there was urgent need for the 106th Regimental Combat Team on 
SAIPAN; renewed his recommendation that this unit’ be landed; _ 
and recommended that Task Force 53 return to ENDWETOK, as GUAM 
should not be attacked with out sufficient reserves. He also 
aPitthe decisive terrain on SAIPAN 


expressed the belief that, afta 
had been captured, it might fj j Le Pit Hes erate one Regimental 
vi 4 { Mood Ug 


Combat Team to act as the Guam i Bey 
tO ED 


a6 Commander Task Force 51 @ com~ 
mendation to land the 1l06th Regimental Combat Poa lenge oper= 
ation was accomplished on June 20. However, it was directed. 
that as little equipment and material as possible be landed, in 
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order that the 106th Regimental Combat Team could be kept in 
readiness to reembark on short notice, 


36. Task Force 53 was retained in the area for the 
time being as floating reserve. On dune 25 the transports and 
LST's carrying the THIRD Marine Division were ordered to ENIWETOK; 
and on June 30 the transports and LST's carrying the FIRST Pro- 
visional Marine Brigade were ardered to the same port. 


37 « Late on June 21, Commander Task Force 51 received 
a despatch from the Commander in Chief, U. S. Pacific Fleet, 
requesting an estimate as to when the attack on GUAM might be 
expected, and stating that one Regimental Gombat Team of the 77th 
Division would sail from HAWAIT about July 1. The question was 
thoroughly canvassed among the Commander FIFTH Fleet and Commander 
Task Forces: 51 and 56, As a result of the discussions, Commander 
FIFTH Fleet, in despatch 240622 replied that: 


(a) The SAIPAN situation did not pemit withdrawal of 
troops then, nor’ could any date be set for such withdrawal; 


(ob) It was possible that some troops from Task Force 53 
might be required on SAIPAN; 


(c) A date for W Day could not be set, as the attack on 
GUAM should not be made without adequate reserves; and 


(d) Hard fighting was in progress; and could be ex- 
pected to continue until SAIPAN, TINIAN, and GUAM were captured. 


» (386 Commander Task Force 53 and the Commanding General, 
Southern Troops and Landing For o}) ((Gormand ex Task Group 56.2), 
with staff officers, arrived by nay CSATPAN.on June 30 for 


conferences on the GUAM situat tome TER el photographs had 
disclosed a very decided increasé”inj thie, dé he nedive7 strength of 
the position, and Commander Task Group 56.2866 Ommemd'eds that one 
additional division, the 77th, be added to his ‘forde Leal [be com 
mitted with the other troops; with an additional division in 
reserve. The recommendation for this additional division was 
disapproved by Commander Task Force 51. 
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stiil in progress, by this time indicated that no troops could 
be spared from there, even after capture, without postponing the 
attack on TINIAN. After careful review of the situation and the 
.plan of attack, it was, therefore, decided to recommend: 


(a) <A softening up program by air bombing and ships! pun- 
fire be initiated against GUAM as soon as possible, using 
‘Task borce 53 CV's and gunfire support ships, reenforced by 
as many CVi's and gunfire support ships as could be spared 
from Task Force 52, and by one or two Fast Carrier Groups; 


(bo) That W Day be postponed until arrival of all of 
the 77th Division in the area, and to land this entire divi- 
Sion on the AGAT Beaches as part of the Landing Force, one 
Regimental Combat Team simultaneously with the FIRS? Provis~ 
ional Marine Brigade, and the remainder of the division in 

- athelone 


LO, These recommendations were submitted in conference 
to Commander FI'TH Fleet, who, on July 3, on the basis of in- 
formation then in hand, informed the Commander in Chief, Us. Se 
Pacific Fleet, that the tentative date for W Day would be July 
25. later information that the 77th Infantry Division would 

- arrive earlier than expected permitted W Day to be advanced to 
July 21, which date was approved by the Commander in Chief. 


Al, | ‘The softening up program against GUAM was com-_ 
menced July -7, and was undoubtedly efficatious in reducing the 
enemy's resistance, our own Oneter lee: and the length of time 
required to complete the capture. _Zven with the effect produced 
by this program, the troops act altlyp ay Loyed by us on GUAM were 
none too many» ie TER Gf Fea 


: LS i 
EEPECT ON OPMRATT ONS OF “FEROS. vt 


(G) 


2. fask Force 53 and the Joint Expeditionary Force 
Reserve had been brought sufficiently far forward so that the 
GUAM landings could have been started on D plus To, although 
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the plan was to land on D plus THREE. By the night of D Day, 
matters ashore looked’ sufficiently favorable to justify setting 

W Day at D plus THREE, with, however, the proviso that the 
decision must be reexamined the next day. This decision was 

taken by the Commander FIFTH Fleet, on recommendation of Com~ 
mander Task Force 51. The matter was complicated by information 
that the Japanese Fleet could be in a position to attack by D plus 
TWO (June 17). 


436 On June 16, after conferences and consideration of 
the rapid approach of the Japanese Fleet, Commander FIFTH Fleet 
reacned the following decisions: 


(a) ‘The designation of W | Day for the GUAM landing 
would be cancelled; 


(b) Certain previously warned cruiser and destroyer units 
attached to Task Force 51 would replenish anmunition and fuel, 
' and join the Fast Carrier Task Forces on the 17th; 


(c) Unloading at SAIPAN would continue through daylight 
of the 17th, and at dark all transports which were not needed 
for immediate unloading would withdraw to the eastward of 
SAIPAN and not return the next day; 


(ad) Certain transports and LST's, needed for immediate 
unloading, and small craft, and screen, would remain at SAIPAN. 
Additional transports and LST's would be sent back from the 
group that was to retire eastward as required for unloading; 


(e) The OBB, part of the cruisers, and some destroyers 
would cover the transport area from about 25 miles to the 
westward during darkness tongr Pd [ae ainst, the possibility that 
hostile surface vessels wou Ae ale! ou ge winUmres from the . 
supporting groups would provid ¢ aval) HV ehaipe: ayes night; 

TUE UE 

(f) CVE's nearby to eastward of SAIPAN would Gontinue © 
to provide air cover for all groups of ships in the vicinity, 
and provide troop support aircraft; but it was decided no 
support or cover could be expected from fast carriers after 
the 16th. Their airplanes would, however, neutralize GUAM 
and ROTA airfields as practicable; 
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(g) Six patrol seaplames would be ordered to arrive at 
SAIPAN (and base on two Task Force 51 AVD's) ondune 17, to 
conduct night searches against the enemy. 

Lhe The transports to the eastward remained in close : 
proximity so that they could send ships in to SAIPAN for unloading 
as required, Task Force 53 groups were kept oscillating eastward 
and westward in an area’'50 miles to the south. . The enemy oper-. 
ations affected the rate of unloading very little, put did 
diminish to some extent the amount of expected Local air and gun~ 
fire support for tLOODS The transports at SATPAN, the covering 
vessels, and the CVE an tanker groups were attacked daily by 
eneny planes and Task Force 53 groups once or twice, but the Task 
Force 52 transports to the eastward, being also somewhat to the 
north, were not molested, Commander Task Force 52 commanded the 
forces to the eastward, and Commander Task Group 52:2 the forces. 
at, and covering, SATPAN , On June 21, Commander Task Force 52 
returned to SATPAN with practically all of -the Loaded and partially 
loaded transports, and the Sale day despatched a considerable number 
of unloaded transports and LST's-to ENIWETOK, Part of these 
transports then | returned to PHARL to embark the 77th Division. 


45¢ | The Commander FIFTH Fleet returned to SAIPAN on 
oe 23, and the detached gruisers and destroyers returned by 
une 25. 


OPERATION 


(H) GENERAL NOTES AND COMMENTS ON TEE FORAGER 
APPROAEH . AND LANDING ON SATPAN 


LO. The finch papproech ie ear was complicated, 
by the fact that four large andi se Hal#ioti teas were sched- 
uled,to arrive simultanepisly) pho ui tHe acy) ira bby the point of 
attack being on the west mskgeCod hel ch eek Ptopigelay the ° 
entire organization of dispgsitions was “Hg hit sE4, Jan darkness, 
to swing around through 180°, During this maneuver, large 
dispositions had to pass arogund and near others, Consequently, 
a very accurate movement schedule had to be maintained. AIL 
units arrived at their assigned stations within a vevy few 
minutes of peaureed times, — 
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Ve How Hour was postponed ten minutes, to 0840, and 
LVI waves.all departed from control lines on time, Owing to the 
width of the reef and interference from coral heads, some of the 
first waves were several minutes late in getting to the beach; 
on the whole, however, the landing maneuver was excellently per- 
formed, Preparatory fire had so disrupted the enemy defensive 
arrangements that practically no enemy fire was received until 
about the time the fourth wave was approaching the beach. At 
this time a large volume of shore artillery and mortar pro ject~ 
iles began to drop among the LyT's, boats, and LST's, though with 
little initial effect. It was not until the enemy started con- 
centrating his fire on tle troops and LVT's on, and in rear of 
the beach, that:;it became effective incausing casualties. Some 
hostile machine gun fire also appeared at this time, 


LS inemy gunfire came from artillery positions be-~ 
tween 1,000 and 2,000 yards back of the beach, and from TINIAN, 
Machine gun fire came from the sugar mill and other nearby . 
structures, and from AGINGAN POINT, ‘Two or three gunfire ships, 
and several small craft, LVI's, and boats were struck, 


LO The gunfire and air plans had contemplated that 
fire on the troops wouhd be received from these positions, and 
heavy sohaduled counter-battery and neutralizing fires were laid 
dowi., However, the spaces for deployment of enemy artillery 
were large; they had been carefully sited. and registered, and it 
took much time to cover the area thoroughly with our own fire. It 
is exceedingly difficult to discover the positions'of field 
artillery and mortars, either from the air, ground, or sea, and 
it mecessarily is a patient and lengthy process to search out 
and destroy these guns, particularly when they are firing from 
reverse slopes. During the very critical period of several hours 
after troops have landed, and before they have been able fully 
to establish their organization and begin a strong advance, the 
danger is greatest from enemy counter-attacks and from enemy 
field artillery located from 1,000:to 4,000 yards behind the beach, 


50, High angle five-inch fire from destroyers would be. 
most valuable in such situations, andj PRE RE must bes ans 
getting our own artillery and tanks acho usl dt le i. 


“itd 
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ance, Finally, a rapid and determined advance of the troops 

to a line well inland from the beach, with supporting troops 
following as rapidly as possible, seems to be indicated. In 

this case, the very wide reef and the coral studded lagoon, with 
inability to use boats to any considerable extent, were handicapse 
Furthermore, while LV?'s are essential for reef landings, there is 
no question that their use imposes a landing time schedule much 
slower than when troops can be landed directly on sandy beaches 
from LST's, LCOT's, and boats. 


A MAJOR WESTERN BASE 


51. The logistic problems. of the operation were solved 
effectively, and, in spite of the perhaps unexpected length of 
time the Fleet remained in the forward area, no shortages devel- 
oped that vitally interfered with cmtinued operatimms, Some 
shortages did develop; much air transportation from PEARL was used 
for urgent items; and in sone cases special cargo had to be 
loaded at PEARL and sent out in fast ships, The fresh water sit~. 
vation was always delicate, in view of the'requirements of the 
large number of small naval vessels and merchant vessels that do |. 
not make water, It was necessary, in the MARIANAS, to male daily. 
collections by LST and LCT of small amounts of water that could be 
Spared by the self-sustaining vessels, . Self-propelled water 
barges or water ships ought to be supplied in larger numbers, 
Refrigerated foods and ship's-service stores were available in | 
considerably less quantities than naval personnel are accustomed 
to, but this lack was not a real hardship, as dry stores. were 
-always at hand. However, there had to be a continual transfer of’ 
food stores among naval vessels to keep the smaller ones supplied, 
with cons equent interference with usual functions. It is highly 
desirable to increase the number of bulk refrigeration ships, and 
to add as many self-propelled YF's as can be obtained. 


526 A very great deal of ammunition was used, and while 
most wants were Soke onghe in acon enmunitd on elseto, an und several 
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frequently smaller vessels could not, ammunition and empties had 
to be transferred via LOT's, barges, and landing boats. Naturally, 
this created a decided retardation in the desired rate of dis- 
charge of troops and freight from ship to shore. Bedause the 
operational demands for combat vessels usually did not permit them 
to return the thousand miles to ENIWATOK, and thus be out of action 
for ten days, these unloading interferences had to be accepted, 
Even at ENIWSTOK, since it is impossible to predict the order in ° 
which vessels will require various types of ammunition and stores, 
there were unavoidable delays due to the necessity for partial 
unloading into barges (which were all too few) in order to get 

at the items that were required at once, 


De These matters, and others which might be mentioned, 
add up to: 


(a) For maintaining continued, active fleet operations, 
a distance of 1,000 miles to the supply base is too great}; 


_(b) Bulk-loaded supply vessels are not satisfactory 
unless loaded for selective discharge; 


(c) Many small supply craft and barges are required in 
the forward areas, over and above those that the amphibious 
forces can supply; 


(a4) As we get further away from PHARL, the supply problems 
increase, and more and more ships will lie idle in forward areas 
‘2 if stocks are to. be maintained to provide for all requirements, 


bhee The necessity grows more clear for a major supply 
base near the scene of operations, where large stocks can be 
established ashore, The Wester Base should have a large and secure 
harbor with piers, and an adequate number of small craft to care 
for the re-supply of ships. Unless such a base can be established, 
the maintenance of a large fleet and a large army in the Asiatic 
Theater will pose almost insurmountable qitfticoulties. SAIPAN and 
GUAM have possibilities that, if exploited) LWA) prove samp on te miifalni Tr 
but they can never be developed in a manips Phat wii meet! he alt 
needs of a major campaigns SULTRT OOM | CHU 


a BIO es 


Joint Expeditionary Force (TE 51) 
E OfPice of the Commander, 
Cee ROCKY MOUNT, Flagship, 
Wibust 25, 19k. 


‘CAP/A16~3 Poe 
Ado Ped. 
Serial ootley. Le 
Sub ject: Report of Ampnibious Operations for the capture 
— the MARTANAS ISLANDS (FORAGER renearer yeh Gl 


— eee wee Ce Ee 


Ti GUNNERY PROBLEM 


De In amphibious operations, there are two major 
accomplishments required of bombardment weapons of whatever char- 
acter: 


(a) To destroy guns on shore that will prevent our trans~ 
ports from arriving in, and remaining in, the transport areas 
while landing troops and their equipment and supplies; 


(b) @ inflict sufficient damage on enemy defensive 
installations, weapons, and troops.as to permit our troops to 
land and capture the position without unacceptable losses, 


56.6 Whether we employ ships' gunfire, airplane weapons, 
or field artillery to accomplish these ends is a matter of indif- 
ference, so far as the purpose is concerned, Hach category of fire - 
has its’ own points of excellence and weakness. ‘All categories, 
however, are working to the same end, They are, in fact, comple- 
mentary to each other, and all ought to be used in conjunction with 
each other for the solution of the same problem, 


57. These principles are clearly stated in Circular 
Letters issued by the Commander Amphibious Forces, and in SOP's 
issued by the Commanding General, Fleet Marine Force. But there 
have always been difficulties during planning and executing these 
expeditions in bring ing the representatives of these three categories 
of destructive fire sufficiently close together to exploit the 
full capabilities of available weapons, Hach group tends to go its 
own way, to the detriment of coordination. Intelligence organi- 
zations in all spheres, also have a vital function to perform 
in supplying useful information to all. 


58 e When the plenning for en openati bh Pir Grain shares gait 
is cessential that the topmost echeloné of officers c'ongsrs pal it Bh 
ships! gunfire, aviation support, shove arti Leity) Cand) intent tigre 
meet in conferences, exchange views, and map out a SoDberetllhatlera 
articulated major gunfire plan; The detailed plans of each must 
fit into, and together make up, the major plan, and without inter- 
ference. ach individual plan should be checked by the repre-- 
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sentatives who are making the other plans. When placed in oper- 

ation, the progress of the plans, and their variations, should be 
known to all. The continuous exchange of views and information;., 
and agreements’ on allocations of scope and targets are required, 

Where possible, committees should mect daily, to maintaim cooper~ 
ation and eliminate interferences, 


596 In the SAIPAN and TINIAN Operations, better cooper 
ative action occurred than previously. But there is still plenty 
of room for improvement, and efforts will continue toward that end. 


CONTROL, BEACH, AND SHORE PARTIES 


60. Although discussed in greater detail in imclosure 
(C0), this subject is mentioned here bécause of its importance, As 
the result of a careful effort to improve on previous operations, 
it may be stated that very definite progress has been made, and 
that conditions this time were better than before. This improve-~ 
ment can be ascribed to: 


(a) The use of "professional" Control, Beach, and Shore 
Parties; that is, of officers and men who have performed these 
duties before; 


(b) The inereased use of troop officers in Control Parties 
as advisers to the Control Officers; 


(c) An intensive study of the details of the problem, 
and the issue of instructions in greater detail, adapted to 
the particular operation in view; 


(d) <A more effective control and more centralized 
organization of the various parties; 


(e) Improved cooperation, through requiring that, when~ 
ever possible, corresponding officers and men of ae pares . 
related parties of all echelons embaric OR. thers ~sh Tal 
at least, in the same transport dilvd ston 5 LE Vall ay 
NG ay we ll fu 


f 


(f) Requirement that corresponding Lali OC) 


~ 31 ~ 


CAP/A16 -3 (3) Joint Expeditionary Force (TF 51) 
Office of the Commander, 

U.S.S. ROCKY MOUNT, Flagship, 
August 25, 1944. 


SUPE ee Report of Amphibious Operations for the Capture 
of the MARTANAS ISLANDS (FORAGER Gpenet fonds 


ome meme mmm em me 


parties know each other personally, and solve their common 
problems together, 


6% These three parties, for a two-division landing, 
are large and have complex organizations, All three have essent~ 
ially the same organization, and must work closely together to 
obtain satisfactory resultse It is believed that present ideas 
are sound, and ought to be vigorously promoted. (See Annex (1), 
Enclosure (C)). 

MISCELLANHZOUS 


62. - Underwater Demolition Teams have thoroughly proved their 
usefulness in this operation. The information they obtained at 
SATPAN and TINIAN was very helpful; while landings o GUAM would 
have been most difficult except for their success in the demolition - 
of reef obstacles and mines. It is remarkable how close these teams 
can approach formidable beach defenses, if they are properly 
covered by gunfire, bombing, atrafing, and smoke, Their skill, 
determination, and courage are deserving of the highest praise. 

We definitely are on the right track in this matter, and will 
endeavor to effect such improvement in technique and equipmemt as 
is indicated by this past experience, 


63. The Underwater Demolition Teams work up to the edge 
of the beach. It is equally important that Landing Forces be pro- 
vided with skilled-land-mine and land~obstacle demolition detach- 
ments, attached to leading waves, and in sufficient numbers to clear 
the way for the troops to proceed inland promptly. It will not be 
satisfactory to extend the sphere of action of the Underwater 
Demolition Teams to the land, as these naval personnel are not 
trained or equipped as soldiers. The work of land-mine disposal 
units is a technical specialty in itself. 


blue ‘The shallow water- anti~boat mines laid by the enemy 

. on a number of beaches were very troublesome, and took.a long time . 

to remove. Fortunately, few were found on the beaches where landings 
were made. But in future operations we can expect to encounter 
formidable defenses in the way of deep= avery. hallow-water, reef, 
and beach mines, plus obstacles, and vp Ley ud |b. reel ia 
to overcome them without delay. easy ee ee te a seal HE 
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65. The use of smoke for protecting large numbers of 
anchored vessels against night aircraft attack proved very success-= 
ful.. (See Enclosure (H)), Conditions usually were favorable, as 
the air was humid and the wind usually below ten imots. com= 
mendations will be submitted separately for a wider distribution 
of smoke equipment, and for an adequate supply of fog oil, 


664 The prompt supply to SAIPAN of Army day and night 
fighters was most helpful for troop support, and for day and night 
fighter cover. It is believed that the success of night fighters 
based ashoxve and on carriers was largely instrumental in induding 
the enemy to discontinue his air attacks against the ships of the 
Expeditionary Force, and against our troops on shore, 


67. The enemy made several attempts to evacuate per- 
sonnel from SAIPAN and TINIAN by submarine and aircraft. It is 
believed that our tight, close-in patrol araind the islands by 
LOI's, SC's, and other small craft prevented any success by sub- 
marines, One prisoner of war stated that a submarine had tried for 
at least two nights to get in to MARPI- POINT (SAIPAN), but had been 
unsuccessful. On four other occasions, the patrol sank or drove 
back landing craft moving along the shore, though weether for the 
purpose of contacting submarines or for transporting troops is 
not known in all cases, It is know, however, that during one night 
one enemy plane landed on the MARPI POINT airfield, and on another 
occasion two or three planes landed on the southern airfield on 
TINIAN, In both cases, the planes remained about three hours and 
took off successfully. However, on several other occasions, air- 
craft landing attempts were defeated by the use of starshells and 
gunfire on the fields. 


68. | In the MARTANAS, for the first time in amphibious 
operations, reasonably adequate floating facilities were available - 
for salvage, and for the repair of boats and small craft, Five 
ATP, 2 ARL, 1 ARB, and 2 ARS, divided between SAIPAN and GUAM, 
were on hand from the beginning. Later 1 ARD arrived at SAIPAN and 
docked many injured vessels, including @estyro-yers; and eae, ARD was at 
GUAM, just beginning to operate on August og! [hae m5 bhe, 3 
HOLLAND arrived at SAIPAN late in July\@g ERS Gave Heat 
service. It is hoped that similar craft’ WP a ecm 
amphibious area in future operations. 
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"69% We are badly in need of "mother" ships for the YM, 
PC(S), PC, SC, LCI, and LCT types of craft used in such large nun~ 
bers in amphibious operations. These vessels require frequent 
servicing of all kinds. The only solution has been to assign to 
transports and combatant ships as "mothers" several of these craft, 
with a consequent reduction of effectiveness of the large vesselse 
It is expected, after studies are completed, to recommend that 
-several LST's be converted to mother-ships for small craft. 


70. The KEOKUK was loaded at TIBURON with 10,000 feet of 
the new LISP-2 anti-submarine net, completely made up and placed 
on board with buoys and anchors attached. On June 28, this net was 
successfully laid at SAIPAN in three hours and thirty five minutés, 
though it required mother twenty five hours for small boats to cut 
the brails. However, if brails are cut as the net is stowed on 
poard, no extra time will be lost, The only difficulty found in 
operation was that occasionally a section would drag, indicating that 
heavier moorings should be used, On August 12, the net was standing 
up well. It can be stated, therefore, that this net,with the method 
of laying the made-up net, is an unqualified success, and much 
additional net will be requested for future operations. 


(I) CONCLUSION. 


T1e The Force Commander cannot close without expressing 
his sincere respect and admiration for our military personnel of 
all services and arms, for their eagermess to close the enemy; for 
their magnificent courage when in the presence of the enemy; and for 
their skill and determination in overcoming him. They are cheer~ 
ful in adversity and ingenious in surmounting difficulty. The 
weapons they are provided with are excellent, and stand up well 
under prolonged use. Our planes, tanks ,guns, rueks and .ship 
and above these things our men~-are all |a RT|) 
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I REHEARSALS £OR THE OPERATION 


1. The Nortliern Attack Force (TF 52), after loading and 
enbarking troops in the EAVAITAN area commenced rehearsal exer- 
cises for FORAGER in LAHATIIA - IiAALAEA BAY - K4ECOLAVE Area Hay 
15 ~ 19, 1944, in accordance with CTF 52 Training Order ho. 
Al2-44, These exercises consisted of troop and vehicle landings 
with sinulated air and surface btombardrients on beaches at MAALAEA 
BAY, as nearly as. possible in sinuletion of FCRsGER landings. 

On one landing assault troops remained @shore overnight and 
reembarked the following dey. a) irda] ré pbipyten tenog sid os were 
nade at night with approach end! Chis beeaes | 7 following 
morning. One of these ,approa chee; ay relonje ey GLife tplan. 
Rehearsal debarkation of assault. Waves was naa? b Ere Leet 

actual close fire support with live aimsaunition from assigned fire 
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support ships. During this rehearsal, assault waves approached 
the beach but did not actually land due to unsuitable beaches on 
that island. 
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2. The following operating casualties occurreG during the 
exercises: enroute to the training area LSTs 71, 390 and 485 
lost LCTs 999, 984 and 9&8 respectively through self-launching in 
fairly heavy seas during darkness. Two were loaded with six 4.2 
cnemical mortars and 2500 rounds of projectiles each. This 
excess weight may have helped cause the accident; however an 
investigation reveaied cae, insurficient, and perhaps impro per 
securings, pilus the fact that at least two were carrying considera- 
ble additional fresh water in the LCTs’ tanks and voids, may have 
been chiefly responsible for the accident. On LST 485 the acci- 
dent resulted in the loss of nineteen men killed or missing and 
the wounding of five tore, as the LCT was ramaed and sunk by LST 
69, the next vessel in column. LOT 984 had the ramp and engine 
room doors open when launched and it became so badly water logged 
that it capsized and sank slowly, assisted at the end by gunfire. 
LOT 999 had the ramp closed. It suffered little damage, and was 
towed back to PHARL HARBOR. During the bombardment of KAHOOLAE, 
the COLORADO grounded on an uncharted pinnacle off the western 
end. She was badly holed on the port side forward, and the keel 
was broken. Eowever, the Navy Yard succeeded in repairing her in 
time to sail with her group. LST 29 and LCI 79 grounded during 
operations and had to be ie off and towed back to FHARL HARBOR. 
LST. 246 struck an LVT and damaged herself rather severely. 


3. Upon -conclusion of the rehearsal the units of the 
Northern Attack Force returned to various ports of the HAWAIIAN 
-Area for a short rehabilitation period. During the rehabilitation 
period in PEARL EARBOR a-‘disasttrous fire was caused by an explo- 
Sion of chemical mortar amaunition on LST 353. It spread rapidly 
and caused the complete destruction, by purning, of the following 
LSTs: 39, 43, 69, 179, 353 and 460. LSTs 39, :°179 and 480 were 
causeway lcaded. ‘LSTs 43, 69 and 353 were carrying LCTs 961, 983 
and 963 respectively. Fortunately there were five uncommitted 
LSTs and extra LOTs, and by a slight reduction in the lifts for 
tne GARRISON FORCES, schedyled sailines for the FORAGER OPERATION 


ere met. 3 
Hey AY ae 
4. The Southern Attack Force conducta¢ dinksldeaarseel Ti 
May 23 - 30 in the SOLOMONS Area, with a # a pea cance || 
period in the same area. See 
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5. The Joint te Force Reserve conducted training 


exercises in HAALABRA BAY, MAUI, T. E. from May 20 to 24. Upon 
completion they returned to various HAWAITAN ports. 


Il. MOVELENT TO RARSHALLS AREA 


6. The movement of Task Force 51 from embarkation points to 
the LIARSEALLS was made in accordance with Section (C) of the main 
part of this report. Prescribed training exercises were held 
enroute. ; 


Tite LOGISTI C SUPFORT IN LiARSHALLS AREA 


7. Tankers, Frovision Store Ships, Ammunition Ships, Water 
Barges, Reefers, etc., were'in the three staging points, ENI‘ETOK, 
KWAdLLEIN and ROI. Vessels were recuired to fuel, water, and 
provision to capacity prior to departing from the MAKSHALLS Area. 
Hxceptions to the above were: OBEs of Bombardient Group TO 
fueled to amounts designated by COMBATDIV THREE, LSTs took no 
fuel, and LCIs fueled to a draft of 5'&", All vessels including 
those that are normally self- ~supporting in water were recuired to 
top off to capacity so as to arrive at the objective as nearly 
full ag tossible in order to have water to issue to non-self sup- 
porting craft. To augment the amount of water available in the 
MARSEALLS two new fleet tankers, the OXLAWAHA and NIOBRARA carried 
fresn water in their fuel bunkers. Fueling, provisioning, and 
watering of the entire FORAGER forces were completed in four days. 
iiinor repairs were alSo accomplished during this period. The SC 
999 was the only vessel that could not cGepart from the IARSHALLS 
at the scheduled time. This was due to non-availability of 
replacement parts for her main engines. 


IV.HOVELENT FROM MARSHALLS TO FORTVARD AREA 
8. The moveaent of Task Group 51 from the IARSEALLS to the 
objective was made in accordance with Section (C) of the main 
part of this report. 


V.ASSAULT OF TER 


(Note: all times and dates are Minus 
unless otherwise specified) 


9. Units of the Northern Attack Force made the final advance 
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from the MARSHALLS Area to the objective without incident other 
than a possible submarine contact in latitude 13-10N, longitude 
147-005. It is believed that the Force was undetected, except for 
the vossible Japanese submarine sighting and a possible sighting 
by a Japanese plane. 


10. Attack Group ONE arrived at the point bearing 103°T, 
distant 115 miles from Foint ABALONE at the scheduled time. At 
1331 the Approach. Plan was executed. .The final approach to the 
objective was made without other incident than a possible sub- 
marine sound contact by one of the screen, As the objective was 
neared several ships reported hearing voices in the water. The 
rear picket was directed to investigate. Investigation revealed 
twelve to fourteen Japanese on a reft, presumably survivors of a 
convoy sunk off SAIPAN by. the DOG minus Three Day air strike. 
Several of these survivors were picked up. 


ll. The scheduled pre-assault operations. commenced on June. 
1 with. a photo coverage mission on SAIPAN and GUAII. The results 
of this photo reconnaissance were delivered to the Commanders of 
Attack Groups ONE and TvO on June &. The bombing from Southwest 
Pacific bases comuenced on June 3, with a bombing strike on PALAU 
to harass shipping and air installations, WNeutralization air 
strikes were launched June 9 against airfields of PALAU, V/OLEAT 
and YAP. air interdiction was continued at TRUK, PULUWAT, and 
SATAWAN. Carrier strikes against SAIPAN, TINIAN, GUAM, ROTA and 
PAGAN were launched by the Fast Carrier Task Force on June 11, and 
succeeding days. The principal targets of this strike were air- 
craft and associated facilities, then ships, the anti-aircraft 
batteries and the coast defense weapons, to burn cane fields, and 
furnish late photo coverage of SAIPAN and TINIAN. 


12. On June 13, DOG minus Two Day, the fast battleships and 
destrovers of TF 5& bombarded SAIFAN and TINIAN. Their objective 
was to destroy aircrart, to render airfields temporarily useless, 
to destroy ccastal defense and AA batteries, and to burn all : 
unburned cane fields lying south of HMUTCHO FOINT. - CHACHA VILLAGE. 
The Bombardment Group covered Minesweeping Units ONE and T 0 
while they Swept the shelf to the Westward of SAIPAN. The des- 
troyers of this force maintained harassing fire on SAIFAN and 
TINIAN during the night of June 13 - 14. Air operations were con- 
tinued against the airfields of SAIPAN, ph Tom cE. 
PAGAN. The first air strike resulted ip Mube@@gstricd 
enemy planes in the air and on the groukg |} a 
the sinking of 13 ships, 10 in the harbor 
side. Anti-aircraft fire was light. 
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13. dune 14. A call Patrol of VFs, VSBs and VTBs was main- 

tained over the objective to protect the bombardment and sweeping 
operations. At dawn, Bombardment Groups ONE and TiO commenced 

bombardrient and interdiction fires on SAIPAN and TIVIAN resvecti- 
vely. These fires were continued throughout the day. Their 
primary targets were coastai defense guns, AA batteries, mobile 
ertillery weapons, enemy defenses and personnel, with particular 
attention given tne defenses near the landing beaches. During this 
bombardment the BRAINE was hit by a 4.7 inch shell while bombard- 
ing TINIAN, killing three men and injuring fifteen. The ship was 
not seriously damaged. The CALI¥CRNIA was hit by one projectile 
from a tinor caliber shore battery. One man was killed and nine 
were wounded. Close supporting fire was furnished the beach reco~ 
nnaissance made by the Underwater Demolition Teams and the final 
sweeping of the shelf. No mines were found. The beach reconnai- 
Ssance gained invaluable infcrmation on the landing beaches and 
their defenses. lMuch credit must be given these teams as the 
mission was carried out under very hazardous conditions and in the 
face of heavy enemy fire. Four wen from these teams were killed 
and five seriously wounced, WNo obstacles or reef mines were dis- 
covered. A considerable number of bunkers were found and 12 
sixty foot boats were found anchored off shore as strong points. 
The teams made sketches of the reefs and beaches, and copies were 
delivered to the Landing Force on their arrival. Late photographic 
negatives jin large numbers, particularly of beaches, were delivered 
by plane drop to the Force flagship, and prints delivered by 
despatch vessels to troops. During the night of June 14 - 15 
destroyers continued harassing fire on SAIFAN and TINIAN. The 
high speed hiinesweepers were stationed to prevent movement between 
SAIPAN and TINIAN, and awav fom the islands to north and south. 


14... dune 15. Units of the Northern Attack Force arrived on 
DOG Day as scheduled. At 0552 CTF 51 ordered “Land the Landing 
Force." Heavy air strikes and naval gunfire preceded the landing 
and were continuous throughout the day. The TENNESSEE was hit by 
two projectiles from a 4.7 inch battery from TINIAN, killing and 
wounding several men. HOW Hour, initially set for 6830 was 
delayed to 0840 due to distance from transport areas to the 
beaches. Landings were made on beaches in the vicinity of CHARAN- 
RANOA against light initial resistance. Preparation and support 
fires by surface and air were excellent. Troops met considerable 
resistance in CHARAN-KANOA and from AGINGAN FOINT. By 2.000 nits 
were half way to the 0-1 line and B reer Gain ne” ee 
generally reached. AGINGAN POINT ha a SAbtit MEEE ng}: 
continuing in CHARAN-KANOA. <Approg Les phen! ie 
were aShore. Resistance from organize sd defenses, counterattacks, 
and from artillery, mortar,and machine-gun fire was stubborn. 
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erie rile edad ale wes received from TINIAN, Naval gunfire 
continued throuchout ra bt. the night, Tr 51 less several 
trensports, LSTs, control craft, and gunfire suport vessels 
retired to the west at 1830, Several enemy planes attacked the. 
Force at 1546 but no damage was sustained, (See Annex (2)). In 
the afternoon a.moderate swell ¢ arose, and prevented unloading at 
nicht after several LV?s had overturned. 


15. dune 16, Retirement Crouns returned at dawn, Severe 
fighting continued Guring the night, and troops withdrew a short 
distance to seaward during the morning to improve the defense 
lines, but sgain attacked about noon. LEnemy mortar fire on the 
beaches interfered with unloading, but did not stop it. Ou 
casualties were neavy, By 1500 our troops hed »yushed beyond the 
southern end of the O-l line. The bulk of reserves were cormitted 
and st 1915 RCT 165 (27th InfDiv) was landed, The GIIIER and the 
SHAW destroved 5 small AKs north of SAIPAN who had not gotten the 
news of our presence, The ne WADLEIGH attecked an enemy 
subrierine and claimed a possible sinking. (See Annex (2)). Other 
contacts were reported but ee 1iled to develop, Night retirement 
was again ordered but several transports and LSVs remained for un- 
loading as well as corbatant ships for night firing, Swell condi- 
tions were rather bed, and greatly retarded the landings. Con- 
tinued reports of the advance of the enemy fleet led to the execu-. 
tion of the Major Battle Flan, as detailed in the main report. 


16. June 17, The enemy was very active during the night. 
A strong counter-attack on the left flank at 0300 was repulsed and 
31 eneny tanks destroyed, Our morning attack suprorted by air, 
surface, and artillery bombardrient was nede acainst. heavy resis~ - 
tance but pushed steedily ahead, The 27th InfDiv was committed 
on the right flank and at 1500 RCT 165 reached ASIITO AIRFIEID. 
The beaches were nearly free from mortar fire, .but poor beaches and 
surf conditions retarded unlosding. Occasional fire was received 
fron TINIAN, At 1510 a TBF made a crash landine within our lines 
on CHARAN-KANOA ATRETRIP, The plane was destroved but the crew 
saved, Five PBMs arrived this dete and night sector searches were 
made to detect the onemy flcct. (Note: This number gradually -“in- 
creased until five scuadrons were present, based on 6. tenders, and 
using the TANAPAG searlane base for overhauls and checks.) At 
1800 several eneny planes attacked. (See Annex (1). for results). 
At 1950 Carrier Sun“ort Group TWO was attacked by an unreported 
number of bombers, The FANSUAY BAY sustained one bonb hit and 
proceeded to ENTJETOK, Several enemy planes were destroyed and 
others damased. The FPUPLPS was hit by two &-inch shells from the 
vicinity of GARAPAN, Danage was not severe and she remained in 
ection, , The Retiree nt Groups proceeded eastward in accordance 
with the Major Battle Plan. 
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17. June 1&. At 1000 our attack, preceded by artillery, 
Navel gunfire and air support, advanced rapidly. The 27th InfDiv 
secured ASLITO FIELD, and the 4th Merine Division reached the 
southern edge of TMAGICIENMME BaY. Resistance was stubborn and 
several enemy counter-attacks were repulsed. Transport escorts 
fueled from Ciler Task Units. At 1650 an Oiler Group was attacked 
by 10 planes. The NESHANIC and SARANAC sustained hits causing 
considerable damage and a number of personnel casualties. 


18. June 19. A predawn enemy amphibious attack in boats 
from south GARAPAN was repulsed by LOIs and LVTs, sinking 13 loaded 
boats. By 1800 our troops controlled the area south of the general 
line RED SEACH CNE southeast to southwest shore of MAGICIENNE BAY, 
excevt NarUTAN POINT. Retirement Groups continued to operate to 
the eastward. Bombardment Group ONE fueled in this area. Carrier 
Support Group ONE, and Western Landing Group at the objective, at 
0620, were attacked by enemy planes but no damage was sustained. 
Several enemy planes were shot down over SAIPAN. At 1000 a delayed 
message was received from the PBM search plane reporting sighting 
the enemy fieet to the westward during the night. Additional 
assault, Shipping was dispatched to the objective for unloading. 


19. dune 20. Troops continued to advance against stubborn 
opposition. The right flank advanced to the center of MAGICIENNE 
BAY shore line. The last elements of the 27th InfDiv were landed. 
CEARAN-KANOA Airstrip and ASLITO FIELD were reported operational 
for emergency landings. RCT 106 landed. YELLOW BEACH THREE was 
opened to traffic -and unloading was steadily improving. UDTs com~ 
menced clearing mines from WHITE BEACH ONE. Assault shipping as 
unloaded was @ispatched to ENIVETOK with suitable escorts. Dawn 
ae dusk air strikes by our Carrier Groups hit GUA, ROTA and 

TINIAN FISLDS. lost of the transports still having loads arrived 
Peon the Eastern Retirement Area. Artillery observation planes 
(OYs) started operation from CHARAN-KANOA Airstrip. 


20. June 21. Heavy fighting continued ashore supported by 
close air, naval gunfire and artillery fire. The unloading rate 
increased as beach and tide conditions improved. The escort 
Carrier Units made dawn and daylight strikes on TINIAN, GUAIi and 
ROTA. Garrison Group ONE departed from ENIVETOK for SAIPAN. 
Southern Attack Force units and a few of the Northern Attack Force 
continued operating in Eastern Retirement Area. Unloading con- 
tinued ‘on a 24-hour basis except for periods of air alerts. 


2i. June 22. Patrols, during the night, scarched up to 1000 
yara@s in front of our lines tmieeting no opposition. At 0112 enemy 
planes were approaching. Flash RED was ordered and the smoke 
plan was executed. Twelve cneny aera nici. the forces at 
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SATPAN, dropping bombs on shore and straddling the CLAY in the 

. transport Area. Wo damage was inflicted. The air alert continued 
until 0200. Troops attacked in the early morning and advanced 
steadily against continuing stupborn resistance. By 1800 they con- 
trolled the island south of the line GsRAPAN-TAFOTCHAU-HAGICIENNE 
BAY except for NAFUTAN POINT where RCT 105 encountered stiff 
resistance. At 1128 the NEVCOMB attacked an enelliy Submarine and 
claimed a positive sinking. (See Annex (2)). At 1242 the 
TENNESSEE and CALIFORNIA with escorts departed for ENIUETOK to 
replace ammunition. The 19th Army Fighter Squadron (P47s) landed 
on aSLITO FIELD and assumed responsibility for the CAP. At 1734 
the CAP of Attack Group THRER destroyed an enemy plane 45 miles 
east of SAIPAN. A low flying enemy plane launched a torpedo which 
struck the MARYLAND forward. She proceeded to PEARL H&RBOR the 
next day, via ENT’ ETOK. BEACH GREEN was shelled at 2324 by eneny 
batteries on TIFIAN and LST 119 was holed at the water line. 


e2. June 23. Enemy rlanes approached several tines at a high 
altitude; they did not attack Ships, but dropped bombs on the air- 
field, damaging several planes. Enemy elements were active during 
the night, launching minor counter-attacks which were repulsed. 
Dawn air observation disclosed considerable enemy activity in 
G&RAPEN TOWN and the northern area. Air strikes and naval and 
artillery punfire was placed on these targets. At 0518 (-11) 
Garrison Group T'0 with escorts departed from ENIWETOK for SAIPAN. 
The remaining elements of Fighter Squadron 19 lanéed on ASLITO 
#IELD at 0900. A reorganization of troop lines placed the Ath 
liarDiv on the right, the 27th InfDiv in the center and the 2nd lar 
Div on the left. At 1005 the attack, supported by air, naval gun- 
fire and artillery moved forward rapidly. Resistance stiffened 
and the advance was held up at 1300. A&A photo reconnaissance over 
GUAM at 1114 revealed considerable activity. The carriers of a 
special Carrier Unit ferrying planes to the LiRIANAS were attacked 
in the Eastern Operating Area at 1205 by four enemy plenes. . 
Carrier Task Group ONE launched an air strike against PAGAN eat 
1230. The unloading Of transports was progressing at a satis- 
factory rate. For the night retirement, only vessels required for 
unloading remained at the objective. 


23. June 24. At 0030 two small groups of enemy planes 
approached the transport area. Flash =D was ordered and the Smoke 
Plan was executed. Bombs were droppéd inthe inner ancnorage. 
The PEACN, LST 222, PCS 1042, Lc? 998; hd RCSL Sl su nherea | pe - 
Sonnel casualties and minor damage. lar bosmardache,\ ues jana |||] 
arty preceded the 0800 troop attack which noved Lrapwarid Ura pid Ly). 
Carrier Task Group FOUR made a strike on IWO JIMA with excellent 
resuits. CVE fighter and bomber sweeps over TINIAN and ROTA 
destroyed enemy targets. The transports did not retire for the 
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night, nor did they retire thereafter but remained at anchor. At 
1925 three enemy planes approached undetected and dropped bombs 

on the beach, causing only minor damage. Flash RED was ordered 
and the Snoxe Plan wés execused. From 1925 to 2206 transports and 
snore activities wers intermittently under air attack. SAIPAN and 
TLNIGN were kept under harassing and illumination fire. 


24. June 25. A coordinated troop attack at 0730 was sup- 
ported by air, naval and artillery units. The 2nd MarDiv advanced 
to the outskirts of GASRAPAN and captured the top of MT. TAFOTCHAU. 
The 4th MarDiv advanced rapidly while the 27th InfDiv met heavy 
resistance in the difficult terrain in their zone. At 1000 Garri- 
son Group ONE arrived at SATPAN. The 319th Fighter Group with . 
the 19th ang 73rd Fighter Squadrons and a detachment of the 6th 
Night Fighter Squadron were now based on an@ operating from ASLITO — 
ATE (FIELD. Garrison Group ORE arrived at SAIFAIN at 1000. © 
Carrier Task Group THREE made a heavy bombing attack on GUAM and 
ROTA in the afternoon. At 1700 Fire Support Group TWO with CruDiv 


9 and escorts left for EXT: ETOK.to replenish atmunition. Reserve 


Group ONE retireca to the westward for the night. Combatant ships 
provided cover from the westward and CVEs from the eastward. The 
BANCROL oT reported ll personnel barges moving off TINIAN TOUN which 
she dispersed by gunfire. The unloading of all Assault Shipping 
was completed on this date. Since DOG Day approximately 75,000 
tons of supplies and 60,000 troops were landed. 


25. June: 26. Ehexy positions were again under naval and 
artillery bombardment during the night. At 0225 LCI 438 and LCI 
456 sank one enemy barge and damaged another one trying to cone 
out of TANAPAG HARBOR. LCI 438 hed one man killed and two men 


‘wounded, and LCI 456 had two men wounded. Both vessels received 


some damage. One LCI reported seeing torpedoes. Later, a FOW 
said at least three torpedoes were fired at our shivs this night. 
Troop advances during the day were slow against stubborn resistance 
and difficult terrain but py 1800 approxinately half of SATPAN was 
in our hancs. Two sizable pockets of resistance were bypassed in. 
the advance and were later liquidated. ASLITO AIRFIELD strip was 
lengthened to 4500 feet and widened to 300 feet. Equipment was 
moved to KAGMAN PENINSULA to start an airfield. Garrison Group 
TwO arrived at SAIPAN at 0800, Cruiséns| ied) Ssedrty wetir drat. - 
1830 to cover positions to the west. Ships) Tenserden nod | SATPAN 
and TINIAN during the day and night. LEneny plane sia proached. ALY 
SAIPAN at 2040. Flash RED was ordered and the SHoke Plan oreduted. 
At 2059. parachute flares were dropped and at 2318 an enemy plane 
crashed in-the anchorage efter hitting the MERCURY in the super- 


‘structure with a torpedo, and then striking her jumbo boom. The 


area was under intermittent air attacks from 2059 to 0030: 
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Carrier Support Grow sot in the operating area was under air 
attack; two torpedoes were launched at the CVEs but missed. Two 
screening DDs shot down one attacking plane. Radar pickets and 


the radar guard system of the screen were modified to facilitate 
vhe early detection of low fjying enemy planes. 
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26, dune 27. The air alert continued until 0030. Enemy 
forces were active on all fronts during the night. A break <through 
from NAFUTAN FOINT was effected by the enemy and at 0230 eneriy 
personnel infiltrated ASLI'TO ee They set fire to one F47 and 
damaged three others. Another group attacked Hill 500 in the Ath 
MarDiv sector but were repulsed with heavy losses he advance 
was resumed at 0630 meeting strong resistance on the left flank 
and the center of our line. The Ath. iarDiv on the right advanced 
rapidly. Navel borbardment and P47s destroyed many targets on 
SAIPAN and TINIAN. MinRon Four completed the sweeping of 
MAGICIENNE BAY, having found abdcut 25 contact mines §Olie ee very 
shallow settings. Carrier Task Group FOUR sEuee ROTA FIELD at 
1600. t 1845 enemy planes were approaching; Flesh RED was 
ordered and the Smoke Plan executed. The Rees and units ashore 
were intermittently under air attack from 1845 to 0030. At 2000 
five to sight bombs were dropped and at 2232 15 bombs fell in the 
transport area., At 2352 some boribS were dropped on ASLITO FIELD. 
No danage was sustained from any of these bombings. Raids on 

rUALi, KOTA and PAGAN were intensified to itinimize enemy air raids. 
The FLST CARKIER TASK FORCE was requested to provide photo 
Coverage of GUAM and to maintain night fighters over GUAM and 
ROTS during moonlight periods, Considerable quantities of smoke 
materials were consumed and inmedjate re-supply was requested. 


27. June 28. Vigorous anti-sniver petrols from the NT&LF 
Reserve and the V Reconnaissance Battalion operated in the 
Garrison Area to eliminate enemy personnei. Troop advances were 
Slow but organized resistence was overcome on NAFUTAN POINT The 
usual dawn sweeps were made over TINIAN and SAIPAN and a straffing 
attack at 0600 hit enemy personnel on north SAIFAN. The enemy 
jammed our radio frequencies from 0700 to 0900. Our procedure 
Was followed in general but there were aoe indications that our 
authenticator syStem was compromised. hy (thousand, feet_of LISP-2 
net were lgid by type KEOKUK off the cnt rand 2 168 | Bath 0 € UREOR Sp 
fir strikes were made on TINIAN at 0940 by) £6u) PI? Saat, LOUD! IB an 
2 Vis and at 1600 by 16 Vis and & Vis. TAR ipDU Ranoudtle eeed [I HI 
operational aircraft were seen in the caneriélds oy PETA tha 
were destroyed. Five VTs attacked targets: on SAIPAN at 
at 1040 and at 1543. ‘Twelve FL7s strafed MARPI POINT AIRFIELD. 
Bight P47s at 1123 and 20 P47s at 1645 struck ROTA targets. At 
2040 eneny plenes were ax proaching; Flash RED was ordered and the 
Smoke Plan executed. From 20 40 to 2137 our forces at SAIPAN were 
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28. June 29. Our attacks this date made only slight advances, 
Air sweeps were mage over TITIAN and SAIPAN AIRFIELDS at 0610, 
0730, 1115 and at 1400. VFs and VTs struck designated targets on 
PINTAN. At 1600 seventeen F47s struck ROTA AIRFIELD definitely 
cratering the field. Many gun positions were destroyed by these 
attacks reducing AA fire considerably. 75 land mines were removed 
from FURFLE BEACEES by demolition personnel and UDTs. 15 ships 
were IMaintained in the area for fire support. Direct support was 
difficult due to irregular front lines. At 1630 Covering Groups 
ONE and TO retired to the westward. Carrier Task Group FCUR 
maintained a night fighter patrol over ROTA from Gark until 2300. 
Submarine torpedoes were fired at one of the escort carrier groups 
in the northwestern area. Their operating area was shifted to the 
eastward. All vessels not due to return to PHsarL HARBOR were 
ordered to replenish their ammunition supply. Wo enemy air attack 
was nade during the night. 


29. dune 30. At 0700 the 2nd isarDiv and the 27th InfDiv 
resumed the attack with the 4th MarDiv holding their positions. 
The attack met strong resistance. Air and naval bombardment gave 
excellent support destroying numerous targets. During the day 40 
FL7s attacked targets on SAIPAN and TINIAN and 48 VFs and 12 VTs 
provided close support for the ground assault. At 0900 (-11) 
Carrier Task Group TWO and at 1300 (-11) Carrier Task Group ONE 
sortied from END HTOK for a strike on TO JIitiA. ROTA was hit by 
an air strike from ASLITO FIELD et 1500. The INDIANAPCLIS and the 
LCUISVILLE placed an intense bombardment on TANAPAG HARBCR and its 
agefenses. The BIRMINGHAM continued to fire on TINIAN. ASLITO 
AIRFIELD was deSignated ISELY FIELD in honor of the late Commander 
Robert H. ISELY, USN, who lost his life attacking this field then 
under enemy control. Carrier Task Groups TERER and FOUR struck 
ROTA and GUAM. At 1830 Covering Group ONE witn cruisers and des- 
troyers, less fire support Ships retired for the night. At 1949 
. Sneny planes were approaching, Flash RED, Was ordered and the Smoke 

Flan executed. From 1949 to 0139 Torohd) Ke(SatPan (ep Te aie 
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attack. One enemy plane was destroyed) iby (our 


2310 bombs fell in the GARAPAN Area. rey) NOOill lief) 


30. July 1. Troop advances were small. ened ‘diddy dif- 
ficult terrain was held up by enemy troops in caves and bluffs. 
The 2nd MarDiv and 27th InrDiv attacked at 0730 with the 4th MarDiv 
holding their front line positions. Garrison Forces assumed con- 
trol of all Shore Party activities. The usual dawn sweeps were made 
on SAIPAN, TINTAN and ROTA. VFs carried out ‘bombing and strafing 


Se 


._ @ e 


COnuMANDER JOINT EXPEDITICVARY FORCE % REPORT OF FORAGER OPERATION 


ENCLOSURE. (A) 


NARRATIVE. OF THE OPER ATION 


~ RE mG raya 7 7 7 Tt - re ee rr rer ee -- 
[I ee Lf i el uf AE a TE | In) 
misGions'/ ‘OnUS#: pa and? PINIAN and completed a photo reconnaissance 


of TINT Sez cbeeu Litine2 Support Ships continued with call fire 
support. Covering Group ONE asain retired to the westward. 


31. July 2. At 0053 enemy planes were approaching, Flash 
RED wag ordered and the Smoke Plan executed. From 0053 to 0215 
forces at SATPAN were under intermittent air attack by about 5 
planes. These planes approached at low leveis using the land mass 
tc conceal their approach. One plane was shot down by a screening 
destroyer, and one crashed while flying low to escape detection. 
Five enemy aviators from this plane were cantured. No bombs were 
drepped. Troop patrols during the night entered GARAPAN TO.) and 
were active on all division fronts. Advances by the 2nd MarDiv and 
the 27th InfDiv were moderate, varying from 500 to 1500 yards. 
During the morning enemy “troops were reported withdrawing to the 
north. Creat quantities of eneity supplies were seized in caves and 
dumps. The CHARAN-KANOA Railway was placed in operation to faci- 
litate supply to ISELY FIELD. At 0700 a fleet oiler arrived at 
SAIPAN to fuel screening vessels and fire support ships. Numerous 
air strikes were made on SAIPAN, TINIAN and ROTA. Covering Group 
ONE again retired to the westward. Naval fire support ships con- 
tinued to bombard SAIPAN and TINIAN. A DD from the transport 
screen sank one enemy landing craft and dreve another one aground 
off sISRPO POINT, TINIAN. 


32. July 3. Four P47s made a sweep at 0530 on ROTA. The 
troop attack at.0800 made rapid advances. Two strong points held 
up units of the 2nd NarDiy and the 27th InfDiv for a short period. 
Reports indicated the possibility of a large scale enemy air 
attack and Carrier Support Group ONE was ordered to maintain all 
available aircraft on an alert status. A total of 52 sorties from 
Carrier Task Group FOUR hit ROTA. The field had been repaired. 
Carrier Task Groups ONE and TWO hit the BONINS. The attack was a 
.complete surprigé, but the enemy defense was strong and well con- 
ducted. Hany enemy aircraft were destroyed. At 1546 GARAPAN was 
captured by the 2nd MarDiv. A total TBEEGMN inc and 1h, destroyers 
were used in fire support missions OF |e ‘ ee hiahn Pett wee 
were made. Uh ae tlle af iil 


Aids 


33. July 4. During the night a strong eneny. “counter - attack 
hit the CP of RCT 165 but was repulsed. The 2nd HMarDiv, in the 
0730 attack advanced rapidly into the TANAFAG EARBOR Area. ' The 
27th InfDiv advanced slowly against moderate resistance while the 
4th HarDiv advanced rapidly against light opposition, until reach- 
ing Hill 721. This was strongly defended. Four P47s hit ROTA at 
dawn and on returning executed local strafing missions. At 0730 
a fleet oiler, an amaunition resupply ship and an KAP arrived at 
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SATPAN. Sor TL i were Made on SAIPAN and TINIAN 
targets during the day. Fire support ships continued to bombard 
SAIPAN and TIFIAN in support of eround operations. The Transport 
Screening Group was ordered to be prepared for an immediate con- 
centration of destroyers to meet any fast enemy surface raids. At 
2030 fire ‘support ships were alerted for a possible enemy plane 
evacuation attempt from MARPI POINT, No enemy air attacks were 
made during the night. 


34. duly 5. Heager enemy activity was reported for this 
period. Troop lines were reorganized placing the 4th MarDiv on 
the right, the 27th InfDiv on the left and the 2nd MarDiv in 
Reserve. A coordinated attack was launched at 1300. The 4th Mar 
Div advanced 1800 yards against light resistance. During the day 
19 VF, 8 Ph7 and 14 VT attacks were wade on SAIPAN targets and 24 
VFs, 7VTs and 12 P47s struck GUAM objectives, Fire support ships 
continued to fire on poth SAIFAN and TIKIAN. The boat passage off 
RED BEACH THREE was cleared to seven feet and a five foot depth 
was reported at the Government Pier. At 1957 enemy planes were 
approaching, flash RED was ordered and the Smoke Plan executed. 
From 1957 to 2040 the forces at SAIFAN were under attack: by 3 to § 
planes. From the lack of aggressiveness, these planes were probably 
atternpting air evacuation of key personnel. Nisht Fighter inter- 
ception was unsuccessful. Covering Group ONE retired to the 
westward. 


35. July 6. Forces at SAIPAN were alerted from 0020 to 0040 
against an enemy air attack. Flash RED was ordered and the Smoke 
Plan executed. Only one enemy plane was savolved, which apparently 
took off from MARFI FOINT FIELD. Clearance of TANAEAG HARBOR was 
Commenced by 2 AMs covered by a screening DD. One mine was swept 
in the channcl. Three concentrations of enetly troops, one group 
reported embarking in barges, were dispersed by artillery fire 
during tue night. The 4th MarDiv continued a. rapid advance. Tile 
27th-InfDiv continued to meet strong resistance, SAIPAN and 
TINIAN Boat Pools reported at 0800 to GSNA at SAIPAN. A total of 
xe VF and 2h P47. attacks were made on SAIPAN support missions and 

PL7 attacks were made on TINIAN. The Commander of tiilnesweeper 
ona bydrogra hic Survey Group reported a 150 foot channel had been 
swept from TANAPAG CHANNEL to the northwest docks, The Service and 
Salvage Group proceeded Clearing wrecked ba arges from the harbor 
and GaRéPaN Pier. Seven ships of th [ ;SéGohd fEcirelon of; Genrison 
Shipping arrived at SATPAN. At 18 Ghee aes anaetereie pidi pots. 
Enemy aircraft were reported approaching 7s a + A955) cra deh ED has 
ordered and the Smoke Plan executed. mhe hpleee? L UiSitbites tere 
intermittently under air attacks from 1935 to 0110. ‘Two eneny 
planes were shot down by night fighters from the FAST CARRIER 
GROUPS. .One eneny plane trailing Covering Group T!0 was shot down 
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by a screening DD. 


36. July 7. At 0510 an enemy force estimated at 3000 troops 
launched a suicidal attack on the positions of the 105th Infantry. 
The lst and 2nd Battalions bore the brunt of the attack and were 
completely overrun, as were also the guns of one battery of the 
10th Marines. At 1100 remnants of these two battalions withdrew 
to the vicinity of TANAFAG FOINT and sought refuge on the beach, 
Destroyers and small craft dispatched by the Task Force Coraander 
removed 60 survivors and 1 FOW from the reef. The attack was 
stopped at 1130 by elements of the 10th Marines, the 3rd Battalion 
105th Infantry and the 106th Infantry. An assault was launched 
by our troops at 1155 and at 1800 our troops had regained most of 
the ground lost, Our casualties were heavy, but many enemy were 
killed. The 4th MarDiv continued to advance rapidly ror a gain of 
1200 yards. At 0600 work was begun on the seaplane ramps in 
TANAPAG HARBOR. At 0730 the fast Battleships of TF 5S arrived at 
SAIPAN for a short stay. During the day 17 VFs carried out support 
missions on SAIPAN and attacked targets on TINIAN and GUAM. At 
1623 COMPIFTHFLEET set July 21 as WILLIAM DAY for the attack on 
CUAM, and July 24 as JIG DAY for the attack on TINTAN. At 1945 
enemy planes approached from the southwest. Flash 3ED was ordered 
ng the Smoke Plan executed. From 1945 to 0007 forces at SAIPAN 
were under intermittent air attack. Three enemy planes were des- 
troyed. 25 bombs were dropped near ISRLY FIELD put no damage was 
sugtained, This was the last enemy air attack on our forces dur- 
ing the Capture and Occupation Phase of the operation. 


37. July 8. Ground patrols Operated as far as 1500 yards in 
advance of their front lines during the night encountering only 
“secattered points of resistance. Several minor counter-attacks . 
were repulsed. The 2nd MarDiv relieved the 27th InfDiv (less RCT 
165) at 0630. The advance to the north by the 2nd and 4th Marbivs 
was against light resistance from isolated cneny éroups. During 
the day P47s supported typo. assault.on SAIPAN an@ attacked TINIAN 
targets. Six LSTs wore made available to COMSFRON 10 to haul fog 
oil, which was becoming critically low, from thc MARSHALLs, At 
1200 CruDiv NIELVE commenced the both # ph GuAle in accordance 
‘with the softening up program. Ponce els 
ify Ht) 
aon Lda 
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38. July 9. Concentrations of cnemy~ iP edves bt) 
were fired on and attacked by air, sca and ground clemontsy 
Advances were rapid and at 1615 it was announced thet the island 
was cajtured and that all organized resistance had ccescd. At 
0930 MinRon FOUR swept aroa 4, north of MAGICTIENNE BAY, sweeping 
15 mines. At 1315 four rcsupply Ships including one loadcd with 
ammunition arrived.at SAIPAN. Fire suppopt Ships fircd countcr- 
battcry and call firc'missions on tho TANAPAG Arca acinst cnemy 
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troops apparently seeking escare. Wor several days following, 
enenly troops were searched out on wrecked ships in the harbor and 
hiding along the beers Bombarduent Unit TEREE and, Carrier 
Task Group ONE struck GUAM. — 


39. duly 10. Small groups of enemy troops made forays against 
our troops during the night and were killed or dispersed. The 
GUEST had a definite subiia rine contact at 0300. Forty depth charges 
were drovped resulting in a small quantity of oil. Contact was not 
regeined. (See Annex (2)), Assault troops continued to mop up 
resiaining enemy on SalTPrAN and Synken ships in the harbor were 
searched for survivors. LCIs were assigned to brevent any future 
boarding. At 1000 & forial flag raising was held on SAIPAN. At 
1200 CruDiv TELVa comuenced the bonbarduent of GUAH. Carrier | 
Task i Groups OWE ONE en: end TWO dropped 40 tons of bombs on GUAM targets. 
XAIV Corps arts jlleryv “heavily Shelled TISTAN targets. 


40, duly ll. . Enemy activity from this date forward was . : 
confined to scattered encounters. Fotrols were tracking down 
these troops as ranidly es rossible. The SS ROCELAND VICTORY ; 
with ammunition arrived at SAILAN, Durins the day 16 F47 missions 
were flown over.TisisN, All shore artillery was concentrated 
at the southern end of SaIvAN for.bonbardment of TITIAN, V Corzs 
Reconnaissance personnel and UD™s reconnoitere@ WITE BEACH ONE 
between 2030 and 0300 covered by two DDs. CruDivs 9 and 12 
were made available to the Southern Attack Force Conrander:-fer the 
VIILIEM DAY beztberdment and the TENNESSEE and GALTFORMIA were 
made available for bombardment on WILLIAM minus One Day to the 
afternoon of VITILTAM DAY, Heavy neval and air bombardment of 
CUAM was continued. This was maintained until “JTLTI2?’ Day. 

G. R. DTWEED RM1/c USI was rescued from GUAM by a destrover, 


wv 


IVESD hag been hiding on the islande since the sepenese occunation, 


\ 


41. duly 12 Rehabilitation, reorganization and reeauipment 
of all assault broons on SAIPAN was commenced. Mozning up con- 
tinued. At 0800 a fleet oiler arrived at SAIPAN from the Eastern 
Operating Aréss. Atv 1020 8 Ty7s struck TINIAN targets. <A ary 
provi faces ship arrived at SAIPAN, _preliain arv survey of 
peta 2s com letead end salva = ations of sunken 

=roceed ing. Air * yan its continued 
on GUAM, Fire Surs 
strikes on PIVIS ‘I, 


1 
Cie My MD Pp 
£2, duly 13, The 6th Marines Sapor ed by neal pelf 
naval gunfire and armored LVTs captured MANTAGASZA ISIAND Aah i) 
1145. The fest battleships of TF 58 with CruDiv SIX arrived 
at SAIPAN, Air bombardment, naval sunfire and Cornvs Artillery 
continued attacks on TINIAN targets. Carrier air strikes 
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ané naval bonbardwent cerried out scheduled strikes on GUAT, 
Coribatant’ ships, lees fire supcort units retired. 


43, duly 14, Our situation on SAIPAN remained unchanged. 
At 0730 an ammunition resuprly ship arrived at Salis, At 0945 
12 T47s launched bombs and rockets on TIVIAN Two FEYs at 0940 
attacked shitting at T0 JIMA. COMTKROE FOUR renorted et 1455 


that all ereas around SsIPAN inside the 200 fethoa curve had 
been swept. Off-shore reconnaissences were conducted off ASAN 


ri 


and AGATA on GUAT. Reconnaissance units lanied on GUAM Beaches 
to determine the dcfenses. 


4h. .duly 15. Wooring up operations and rehabilitation and 

ecuipment continued. Loading for the assault on TINIAN 
ea uaa All NTGLF Artillery larger than 75 iT! nassed to the 
control of the XTIV Corps to intensify the preparatory fire on 
TINIAN. At 0600 2 OBRs and 4 DDs arrived at SATPAN for ammunition 
revlenishment. Air strikes and naval gunfire vere continued on 
CUA?! tercets. Air strikes were centercd on AGAMA and OROTE 
AIRFIELDS, Shore betterics fired on UDTs making a Caylieht beech 
reconnaissance on GUA, These were silenced by nave a runfire. 
Cosihatant shins less fire sumnort ships retired at 1830. 


45. duly 16, There was no change in the situetion on 
ae At 1100 an emmunition resupply snip cer ivce at SATAN, 
bt 1615 14 P47s struck PAGAN. Tractor Croun ¢ OME with 8 LcIs 


dcpertcd from SAIPAS for GUAI:, “Resun2ly of rare materials was 
reecived at SAIPAY, .Carricr Task ik Group ONS struck ROTA with: 
6h rockcts Carricr _ Ta sk_ Group 7.0 dropned 2&8 tons of bonbs, 


tt 


24h rock cote. ard 20 amell incendia ary clusters on GU:l:, Corhbstant 
‘ships lese fire su-vort ships retired at 1830. 

(46. July 17. Bombardment Groun ONE arrived et SAIPAN, 
At 1224 CruDiv 6 ané DeeDiv 59° aerarted from SAlrall for GUAM 
to ae ee with Fire _ Sunnort Unit O1E, At 1500 12 Puls hit 
A& positions on ZisTAY. At 1655 li Pa7s struck FACAN. Bozbard- 
ment Unit ONE was Gissolved and the PS wbirdmcnt groups and 
‘suSTort. units wore reorsanized. Air nae fOreCS continucd 
strikes on CUAL! nsrticulerly on e1l Lona ¢ ea) Lays ENE E 
cuns. . Combatant shipzs less borb: ra UA loge mo 18309 
if i ill 


47. duly 18. Four Favs struck PAGAN at 0516 wethoble: pia +h) 

anc two strafing runs on the sirnort fa ili fics. ig OLL5 12 
PL7s streféd FAGAN PINID, At 0700 the ATACHE left for GUA to 
attempt the selvaze of LCI 348 which had grounded while covering 
oncrations of UDls while under fire. The A°ACiE pulled the Ler. 
off the reef and torcd it to SATPAN for cuaire. it O800 sweeping 
operations were startcd in the southern nortion of SAIPAN channel 
unéer the protcction of tvo DDs. No ssines vcore cncountered. At 
1610 12 PL7s bombed TAGAP, Artillery and air etrikes were continued - 
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on TINIAN tareedéll il hy combetant shiys less Fire Sumport Shins 
retired. At 2310 2 bidet ne contact was rade; submarine was 


attacked by the who reported a Cefinite sinking. (Sec Annex 
(2)). WUDPs durine she night removed beach obstacles on GUAM 


beaches, All beacncs and adjacent arces on GUAT were heavily 
ehelled oy neval sunfire and air bombardment. Carrier Tssk Groups 
ONE end TiO drop xcd 135 tons of borbs and 24 rockcts on GUAM, 


The beeches were strefed from BANGI FOIFT to AGa?, 


L48, duly 19 23 PL7s struck TINIAN tarect s éuring the 
morning. At 1500 12 F4L7s launched 30 rockets at north ZINIAN 
terects and rellroed verds cn TIPIAx. XXIV Corns Artillery 
centinucd hsraesine fires on TINIAN TON end YETION BarGins, 

ilent prosrcess wee ivde by UDTs on clearine the beaches 
of obstructions and blasting of rcefs on GUAI, ficavy close 
renege cunfire and seriel bombardment were continued on GUAT, 
L02 tons of bembs and LO rockets wore vlaced on GULE targcts by 
Carrier Task Groups ONE, TO, THREE and FOUR, 


h9. duly 20. ComPatDiv 7 with cscorts arrived eat SAIPAN at 
0900, KAGMAN PINID on SsAITTAN wes placcd in operation. 4t 1700 
CTP 51 departed fron SAIFLN for CUT with the CJSTER and cscorts,. 
The Cormander of the Southern Attack Force sct 0630, July 21, as 
LOY FOUR for the attack on GUAIT, Continuous interés 24etion of reofs 
end shore defenses wes continucd on CUAM, Carricr Task Groups ONE, 
DO, TEREN anc FOUR dropred 352 tons of bombs and 61 rockcts on 
CU? tarects. Blercnts of the 2nd laerDiv beeen cnberking in 
TransDivs 7 and 30 for the TINIAN assault. Six fire support ships 
borbarded TINIAN stertinge at 1000. PINTAN tarects were hit by 
26 PL7s during the Gey. At 1500 the loading of LSTs for the 
TINIAN ascevlt was completed 


50. July 21. All. units involved in the ir 
wl? apvroached a8 srccified in the Arproach aes Attack Group 
HE and the Northern Trensport- Croup with CTF 53 in the 
PisLACHIAN arrived in the Northern ¢ Pransport Airca,et 0600, 

ral arrival at CUAM CYP 51 in the ROCKY “00UNT remrincé in the 


Nortaern Trensvort Area. Zrector _Groun THREE arrived in the 
Forthern Trensport arca at 0600. “Attack | Group FOUR and @rector 


Croup #OUR arrived in the Southern Bred 9 GDAL 5. Pre-assault 
tompard-srnt was. 


-ucted on schedule. f ba AQ OUR (0830) 
3rd MarDiv reinforced, landcd on bd Shopar om fi: HO 
SP ANE iy 
s ands) rif 


CIC. 
eréd the lst FProviiert Jerdcad on beaches ™S 
aes 


- +f } 
éssault units and their weevons incl udins lon B 
lenéca Guring the dar Initial ozros ition “was n ited croc pbaer 
considerable artillery fire on the de: ches, dut as the 


tbrocrs sdvanecd, arricr Task Groups On, DVO, PERE and FOUR 
Grorpred 305 tans of bonos and 315 rockets and made strefing ru. runs 
on CUAM tarects, RCT 305 (77th TnrDiv) landed Guringe the 
eftcrnoon in suprert cf the 1st ProvlirBris. By 106 tho 3rd 
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KarDiv had- oe Ue beachhcad and the ist FrovlarBrig 
hed securcd their O-l1 line. Mortar fire wes heavy, particularly 
on the 3rd larDiv. biter ssa ecntinued throurshout the night. 
Illumination and neressing fires were surplicd bv faire support 

+7 


shivs. Combatant ee. less fire supvort units, and all othcr 
vessels cxcept TD 2h, the APPAIACEIAN and scrcen, retired, 

ConSeron 12 (Comnnanécr Harbor Stretcher Group) in the ‘TIILIAN ‘vARD > 
EURROWS errived at SAIFAN, Special cell fircs on TISIAN tarects 
were continucd by a cruiscr and five destroyers. Night harassing 
fire was continued and acrial and surface borbardnecnt wes inten- 
sificd. During the eftcrnoon 18 PA7s relcascd wing and belly tanks 
containing NAPAII on TINIAN tarects. 


51. duly 22. At 0700 Carricr Task Croup ONS with the 

VORETON and HORST? and Carrier Task Group TiO with the “ASP 
arrived at SAIPAN. for bomb replonishnent. “Nunerous eneny 
counter-attecks were launched on GULIi ereinst both the Northern 
end Southern Forecs, but were repulsed after the oncnvy suffered 
heavy casualtics. Vigorous attacks were made by our troops curing 
the day, and by 1800 i Pe Pe SOR He. She AaLNSPist 
RCrD end half of CAER/S ISTASD were taken, Intcrdiction and hares- 
sine fire was conducted during the nie ht by n 

Mortar fire on tae nert: a 


1crm bes ches interferred with 
Lir, maval and artillery eunfire eided in checking 
actsek, At 0700 TrersDivs 18 and 2€ arrived off AaGl® 
Cerricr Tesx Group ¥ 53 tons of boubds an 
on Gua tarects. : petrols continucd to op ate ‘on 
pune = 


ShIrsN. ‘iork on acto ns es and bage Gévelopment of Si. SAE con- 
tinued setisfectorily. During the night two dcstrevers furnished 


herassing fire on 


2 


TON and on YELIO' S24CrES. At 0600 
ComBatDiv 2 with 2 OBEs and 4 Gestrovers ané 3 cruisers and 5 
Gestroyers arrived et SLIPAN and reported to CIF 52. phe Lth 
VerDiv cormenced loading tenks and 1 Cis for the TIVTAN assault. 
The intense borbardmcnt of TIXTAN was continucd. A anes of 
R25 bombers becanic overationsl at V4Ghin POTRT FINID, and were 
assiencd the dutv of ettacking TITIAN, providins eir cover for 


. 


fleet units in the HARITZN:S, and th ce rreptral)zahlon of ROT and 
TACAN, ‘tThite Beach 2 was roconnoitcr oy Byll! 2s, Gay eunfaissance 
Company. . ee re Rak ERRNO EG, 3 
52. duly 23. The enemy attempted many infiltrati for 
ines on GUAM durine the night. The lst rrovisional Brigade 
clus the 305th RCT attacked towards OROTE PavINS&LaA, making vood 
proeress seainst stiff resistance. The 3rd MarDiv net stiff resis- 
ence on its left and centcr but the right flank clcrents securcd 
Or R Diand se PL Sev YARD » At daylirht RCT 306 (77th 
Infantry Divis sion) began landing. Mortar and s:tachine-gun fire 
continucd to impedso the advance and to interfcre with unloading 
on the beaches. Novel rcunfire and air suprort continued to furnish 
close sup orting fires and to harass the cnemy rear ercas. Ships 
recuired for unloading and their screen reseincd during the night, 
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all thee ee queue tite support units retired from GUAM, 

Two destroyers firing on YOILOY and WHITE BEACE"S on TINIAN covercd 
a reconnaissance by UDTs and elenents of the V Corps Ren. Bn. 

ill assault troops end cculpment had been cmbarked for the TINIAN 
assault. The XAIVY Cores Artillery intensificd the TINIAN 
btonbardment, Naval forces conductcd the JIG minus One Day bomb- 
arément. dIG minus One air strikes were very cffective. Combat- 
ant ships less fire surport units retired from SalIrN, Commodore 
“Willian M, QUIGIEY, U. S. Navy, assumed the duties of Deputy 
‘Commander forwerd Areas, Central Pacific. 


53. July 2h. The Commender FIFTH Fleet arrived at SAIPAN, 

ARD 16 arrived at SAIFAN with a load of pontoons, At 1145 20 
Fi7?s from ISELY FIELD bombed and strafed ROTA, At 1600 the first 
lerge ship docked at the North Pier in TANAP,G “SARBOR. Stubborn 
resistance continucd on GUAM, The 3rd MarDiv made negligible 
advanccs against strong enemy positions. The ist ProvilrBrig 
was relieved by the 77th InfDiv in the zone south of OLD LGAT 
ROLD, and the Brizsde besen the attack on OROTE. Heevy naval and 
artillery gunfire oreecded the attack at 1000. LCIs 349 and 456 
were nit while strafing OROTE PENINSULA. Minor counter-attacks 
were repulsed by the three mejor units during the dey. RCT 307 
landed over the southern beachcs. Harassing and illumination 

fires were provided by the fire suvport ships during the night.” 
Nevel gunfire and air suprort continucd to render close supporte 
CUr 56 debarked from the ROCKY “‘OUNT and transferred ashore 
temporarily. OTF 53 was assigned the additicnal duty of kecping 
RCO. FITID neutralized. At 1800 CPF 51 in the ROCLY POUT 
departed from GUall for SATu.N, Pre-HO'Y HOUR strikes were conducted 
as scheduled on TIA, Heavy >reparatory fires were laid by the 
XXIV Corss Artillcry. & diversionary demonstretion wes meade in 
the vicinity of SUC=. ROM HARBOR concurrent with the actual landing, 
HOW, HOUR wes scot at 0740 and at 0746 the 4th MerDiv landed one 
RCT on each of the two “WHITH BEACHES. At 1000 during the SUNHARON 
bombardment the COLOR/DO sustained 22 six-inch hits from TINIAN 
battcrics. 17 mon were killcd and 73 wounded. Later these guns 
were found to be.in caves in the cliffs and had not been picked 
out from the thousands of photogrerhs studicd. The suns were 
aestroyead by close-in naval cunfire. Enemy opvosition initially 
wes moderate and all essavult troops sup orted by tenks and 75 Lili 
artillery and one BIT of the 2nd NerDiv were landed during the 
Gaye At 1330 the NORIDZN SCOYT was hit six tines by an enemy shore 
battery killing 19 men inc 1d ing the Comme nding of ficer and wound- 
ins L7?. Hee vy air strikes and naval o ules ited sup: a reeecate si felin 


tions, By 1800 an exccllent beachhead yas Scr A NS et felt 
7p FLEUR 
5h. duly 25. CTF 51 in the ROCKY I0UNT arrived-4 t/SHTPuN |) 


at 0700 and assumed the Guties of SOPA, CTF 52 retained the res- 
ponsibility for offensive and dcfcnsive surfece and air action 
in this area. The firet of the Third Echelon Garrison Shir ing 
for SAIPAN arrived et SLTUN, At 1250 20 Pk7s from ISHIY FIELD 
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ole and call fires were conducted by 
erdnent grouns on Gilsli and TIPTAN Curins the nisht. On 
the Grd iarDiv continued to mect strons resistence on their 
flank while the rirht flenk advanced 2000 yvarés. The first 
werBris continucé its attack towards OROTT SUNIVSTIA. Contect 
hed durins the aftcrnoon on the castcrn shore of DPRA 
, Northern and Southern Foreces. Weval sunfire and air 
nucd durine the Gey in closc sunnort of the troons. 
cos of Dos bs were dromoca on GUAM tarscts diring 


lis 
7 RB ov th 
sipnort conti 
i, total of 6 
€ 
S 


O 


the dev. Tf aincd at the objective to eonduct CULM fire 
eurcort riissions durine the nicht. of LISTAN a strong eneny 
counter-attack sudv-ortcd by tanks was Jaunchcd beforc dawn fron 
the vicinity of AVERCID TATD, There ye re few casuelitics to our 
nroocs put oany to the enemy. Wavel cunfire destroyed 4 cneny 
field guns firing wage ares ERACINS & total of 106 sortics were 
foun over TIVIAN pombine end strefins missions. Narveln 

Lied tenks were me with ‘good cffect. Naval and. artillery 
cuntire sucrorted assault throuchout the dav and nieht. All 
Coren sports end agsicnced fire surport unite revisincd in the 
fine other ships retired. 


55. July 26. At O700 the CIPETANGO srrive SSIPFAN for 
borb repleni cit, dcperting that cvening for . Garrison 
croors on Si “N continucd enti-sniner patrols. Durins the night 
fire suyport. te tenberded ROTA sTRFISID. | Hnemr ov >esition on 
CULT! inercascd eri est the 1st FrovifarBris and the 3rd MerDiv 
énrinege the nicht Determined enemy counter-attacke struck the 
let triscedc from “OROEE PRS TPEVLA snd the Jeft of the 3rd tlerDiv 
lines, but were TEDULSCA, alt.curgh a very fow cnemv reachcd tic 
veach. Ther were buric d hore At 1300 CG ST&LF agsuncd. conmand 


u. . 

asgnorc. The 3rd SerDiv cdvanced ites richt flank but was unable 
to advance othcr scctions of its linc. The Ist ProviarBris 

advenced slowly on OROTT: PU EVONTL Strons acrial and naval 
eunfire conmtinucd to sup the ground essaults, On TIOTAN 
the 2nd MarDiv srior to 0730 relicyvcd <lcments on the Icft of the 
hth VerDiv. aA wenn attack wee launched at 
troops advencead capturing USK 

TASS0 at 1600. and nave 
the operetion. Unloedins Drorre BSE 
ERLOLES orercting an e 2h hour pasi 


56. duly 27. St 0700 2 CVE and cscorts arrived at SAIPAN 
ft bomb revienisnent. Lit 0800 the new runwer on ISTLY FITID 
ve ~Jacca in oncrrtdo i¢ 0915 the COLORADO E€coarted for 
CUAT ofter commlctins srorery battle r repalrs s Little cneny 
activity ocurred during the night on GUA. The 3rd MarDiv con- 
csipuca the beck efeinst etrone rceietance as aia theo ist Frov 


‘arSric on ROT IVSVIA. @he 77th InfDiv matrollcd the areca 
‘outh of the i7. 2 

st O7O00 Garrison eups TERSE and FOUR arrived at Clin". ROD, 
irficld wag borstocd by ‘Carric cr Vask Group 2 OUR “york on fPRi 
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(O-¥IGG Ba¥ line end few cnemy were cneountcred. 
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advance of the capturc of OROTE PENINSULA. 
y during the night on TEFTAN., Arti llery 
wreparatory bo: bard:cnt for the 

th MerDive ret light resistance and by 
Ph7s from ISELY FINID flcw 106 

sortics over TIVLAP, epturcd Gocusiont roported that Major 
POVIVGVONshot down ané certurcd by the Tanancs se, ves still alive 


on 7 Jenuery 19k. ‘ 


Line one 


RO 


57. July 28. At Oh 3h the BRLCEETT made a good submerine 
cortect end attrckcd. 16 gcconds aftcr the attack = severe 
undcrvatcr explosion oceurcd. (Seo Annex (2)). ft 0600 the 
ESSEX and cscorts and «t 0930 the LIDJAY arrived at SAIPAN for 
berb revlenishricnt. The fsrounded SHA TLINR wes rcfloatcd at 
Err ngolk end tone a beck to PULRL GLRBOR, ot 1714 the VYHAN in a 
submerinc attack s 10 heGgchor hits. Five nuinutes later, 

a Jarec indore losion eceurrcd and oil and ccbris ros 
te the surfacc, ves considearcd « acfinite sintine. (See 
annex (2)). Neval onits conducted nipnt Lareesing end interdiction 
f¥res on GUL, The atteck wes resumcd at 0530 by the Ist 
rrovilerDris and 3rd ierDiv. Continucd strone resistence wes 
mot, Puce 77th InfDiv continuce to patrel the southern erca 
aPC BIT 2/307 oceuricd ME, wee with littls op oosition. DADI 

3 aS 


cae 2s Cleercd of rincs and use of this beach was cormmcneed 
ae & ne for unloeding point for sarricon ang airficid sup rlics. 
Freetically ell asscult shicving wee unloaded ane tee 77th InfDiv 
shinving wee 5 morecnt unlocdcd. Tnloadee LeTs and LCis were 
Lepatch cr Group FOUR hit ROTA, 
Si cunt ne setvisfectorily., 4 CP of 
NTE ned on Viltuk, ive transvorts with the 
y be TD ONT 


iret Sohclon Carel 


iscing for TLNL.® ar ivcé at SLTPLN. 
ine north TilrlAwv as Tea 


x 
“laced in operation. 


5& July 29. «at 0700 four carriors and cscorts arrived 
at SID for boxb replonishnent. Tho HOTIAND arrived at 
SLITAN, Hcavy svolls commencecd building up fren a typhoon 200 
miles to the westvard. Two YOCLs broke their moorines et SAITAN 
and went aground off YelIC? ECE. Salvese oncre viens wore cormen- 
ccd. Enemy activity on GUAM durins the nicht was verv lieht. The 
3rd MerDiv patrolicd 25CO vards. beyond their lince contecting 
no cnony, At 0800 the lst Provisional lisrine Brizsée launched 
their attack and oy 1600 hed certured OROTS PISIMSUTA. The 3ré Uar- 
Divand the 77th InfDiv rcechcd the FESL during the dav and 
oceupicd MY. GE.cO, i. LIUPOT and iil. BavgO. The 22nd Marines 
onductcad mopping up oncrations in SUIAY. Air and navel unites 
continucd close sumpert miscions on GUAM, 4 Carricr Group and 
cscorts (TG 53.7) dcrerted from GUAM for BPI-TTOK. The unlosding 
end suvsly situation wes considcrcd [eh Beet at ony Or; .on OROTE 
STLRPIN i 4 PR TR ~ Ft Fi F CU Gite ea ITT, 
elREINID and in PR. ILLRBOR wes Dr ogy Hetil: Goniry, fein 
ih i Paepiy 
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0700 a coordinatsd atteck wee launch 
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Caen #1 BY phe 4th MerDiv sct stiffconine resistance on the 
nick norgs/indiceted cnemy troops were withdrawing to 

the southern naftheane i islend. No unloading could be acconr- 
Jished during tne Gey cneost by DUE Zs and LYTs SCCEUBC of the heavy 
sviclls, duc to tne nigh wind (25 knots). Five Mavs planes were 

uscd as forry services betweon STPAN ang TINIAN, 2 total 

of 96 F47 sortics “ere flown this dey on TITIAN air suprort 
occrationse. One cruiser and scven DDs remaincd at the objective 

for horassing and interdiction fire during the nieht. All other 
ehipns retircd, 


ct SLIFAS, The days’ opcrations vere linitcd 
preparing to launch thc Third Fhase attecks 

ovilerBrig relieved the 77th InfDiv on the 
scetor. Lhcir vatrols reached VOCOM, 

“Wil Garrison Porecs initiated work on the 

end asfuned rcs sponsibili by for work on 


mPAPAG HARBOR was detons bod bye cneny y personncl. Tso Nevy 
contrics and three Japancae were killed. At 0530 6 unloadcd L3%s 
with cscorts departceé from SATE for ET TT0K, Carricr Task 
Croups a 20. ané TEREE returned to the operating arcas from 

on 

nd 


i 
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xe on eweton nent 
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C herbor @evclopment in aPR. H:RBOR, and the 
cons word ywetor systers. All as 1t .shipving 
wes re 77th InfDiv ceuinment in two XiPs. 


am LY, 


Pasko angen, Trey, assuncd control of the Garrison 
Fore Task Group W/O Gcnparted from the 12RIANLAS to 
BIS -ort units of TF 53 were reorgenized on 


their ; During the aftcrnoon one TBF lended on and took 
off Prom OROS MSUENSUIA AIRPISID. L cooréinstcd attack on 
MEPDN es leunched at O745 against continuing stiff resistence, 
heyenecs were sbceay end TIVINN TON wes capturcd. 4% 1340 all 
unloading wag stomscd execyt by LVTs end DUR Ys beesuse of the 
inercesine ewells. I€™ 340 broached to while boaehcd on TINIAN, 
Giv heled. Salvage oprretions vere coin 


Heel i 


She wes bad fecd. = 54 P47 
cortics wore flown from ISSIY PEOID over TINTS, GUnGiUAN POTS? 
HITID was revortcd opcrationel to 5000 fcet. 


60. duly 31. At 0700 two carricrs arrived et SiIEAN for 
benb reoplenisnucnt. a. hesvy woather retire macnt olen for ‘she 
LOrsPorn cteck Forec wes issucd by CTF 51. at 1600 CG NP@LF 
assumed restonsibility for ell civil affairs on SATTsN, Mopvineg 

up continucd on S.iril trecking down srmll cncecw grouns in caves 
end isolatcd revines. At 0630 the atteck on GULIl’ wes launchcd 
vith the 3rd thrDiv end the 77th InfDiv striking across the island. 
By 1800 a linc had been cetablishcd to F..GO POISE During the 

Gey neval gunfire svpport ¢ ETOUpPS Were ope etinz on both sidcs 

of thc island. COPE TUFIT: i? LS caterca APRA 
EARSOR during the dev. On TIY ta 
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nee inet the 4th tarDiy wes repulsed. Beginning at dawn an 

usually heavy navel,a air and ertillery boribardmcnt preecded the 

attack on TINELN, Fire supnort ships fircd neerly 6800 

s of all calibers. The edvance moved against stiffening 

seanes tO tht. hich eround between LilO and. Aro POLS, 

al cnemy groups which leunckhcd countcr-attacks were disperscd 
tillery firs. Sweeping opcrations were bezun in TIULAN 

= RP R. No moorcd mines wore cncountcread but any nines were 

fobnd buricd on thc beaches. Heavy swells continucd to prevent 

unloading frori boats, LoTs, and LCTs. 
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- 61, Auecust 1... Ab0635 a11 Scron 12 vosecle et. Sibu 
wore orgrnizcd as TU 57.14.1. “t 0750 scven rcosusrly ships 

end cscorts arrived et S.DTS.AN, Carricr Task Group = FOUR dis- 
ene, Tobesb ine pt. SL PL beceusc of the he DAVY ~suclls. The 


{SF pet oe in the “ARIANAS was cancclicé because of the inclencnt 
weather. ke attack on GUAH was resuncd et 0700 with the 3rd 
Noepie sae the 77th InfDiv ebroast. «adveneccs of scverel thousand 
verés egeinst light resistance pleced the troors north of the 
itita~r2 GO Bax ROD, i HO) _ptanc strike was rece ou cnemy con~ 
ecnhtrations in the IT. Si. ROSA. arce during the dav. Hee vy 
swclils continucd to intcrfcre with unloading, now ver, the 
surptly situetion wes satisfactory, ARD 17 arrived et GUM 
. with a load of nontcons. £11 Scron 12 vesscle et CuAli were 
orgenized as TU 57.14.12. it 1515 the Landing Foree Air Supvort 
Commendcr assumed cortrol of all airersft in suprort of the 
CULIT oncretions. The Exstcrn Ficld wes usable to 5000 fcct. 
COMPIFTHFITET departed from GUAL! for SATEPAN, Nuncrous counter- 


Im 1] 


attecks wore launched arcsinst our troovs Curing the nieht. 
2t O&00 our troons leunched the final assault on TIFLAN and all 
orrenized resistance ecescd at 1655. Mopping up orcretions 
continucd. Minesweening of PIVILW IREOR wes corrpletcd and 
sunlicn hulks were removed. ft 1800 CPF 52 rclcascd to CTF 53 the 
CATIFOREI. and TINESSER with cscorts from firc sueport dutics. 

rn - 


11 unlosding on the beaches during the dev wes stormed beerusc of 


the swcolls but the su~ply situation gate nhec\ was, satisfactory, 
Thirtcen trensport rlanes arrived cn Sinaia a udu pebyim yma 
ale aka I 


ecrvlec cerrving suprlics to Las iY aM TS | 


62. dueust 2s: 2 _©700 COL PIP Tre Las 
from ft, 1° Carricr Tesk Unit of Carricr Task Grou 
with carricrs, cruisers and @cstreycers ao ee et pura oo 
fucling snd re-bonbins end to join Carricr Task Group FF 
Re-bombing could not. be carricd out, &s oe sells SES Ten 
were too heavy. imo ObSs Gepartcd for GUali, ComCruDiv FCUR 
denertcd tron Sill for Guzll toe revort to Clr 53. at 0630 the 
atteck wes rcosurncd eceinst modcratce resistance on GUI, By 1800 
scveral smell towns -nd the PIU .TRVINLID were cacturcd. At. 
O&00 the defense of OROTH PENINSULA and CuERAS ISLAPD was 
assumed by the Garrison Foree. Air and naval unite bomberdcd 
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(Oud. of the ground atteck. CarDiv 26 

with cscorts reportc@ to CTF 53. it 0800 Garrison Troops for 
TIKILN started to unload. Three cruisers were relcesed fron TF 52 
end mede evailable to TF 53. The Air Defense Cotnand, TL.RIANAS, 
wes no longer reenired in suprort of o ope rations on TINIAN and was 
released to TF 53, except for providing air cover for SAIPAN, 

hee vy swells continucd to hamper unlor dine. Mov oiling up operations 
continucd on PINTAT in all areas. Unloading over oa ca Bra CRES 
wes stopned but 2000 carrison troops were landed from transrorts 
off TINIAN TON by LCPs. Minesweeping continucd within the 200 
f-thom curve. Tinian gunfire suvport ships departcd for ENT =TOK. 


.63. August 3. « refrigerated provision beree arrived at 
SIP LN, The jand besed flancs at Se, less heevy bombers of . 
phore | Beecd cir Forces, Forverd ress, assumed the cutics of day 

ene nic ht Pighbtor Cover for SAPeN and TEIN, nisht fighter 
cover for GUAM and for the neutre lize tion of ROT. end PCAN, 
TF 59 ceteblished plene shuttle scrvice betvwccn S.IFAN, TIAN 
rné Cunt, Cergo slernes were used during the veriod of heavy 
swells to deliver suprlics to TINLAN es well as to cveecuste 
exsueltices fron TiVIAF to SLIOAN, At 0700 the atheack wes resumed 
on CUIT, fhe 3rd ‘erDiv unopposed, entered more open country, 
The 77th InfDiv -1%t strong resistance in the vicinity of IZ. , 
PLRRIGADA. Patrols from the Ist ProvitarBrie moving down the west 

corst ang scross tic island joincd at Tiwadetl, wir strikes con 
tinucd sreeinst selected terects. OROTN PENINSULA was operetional 
for ell tyecs of sirercft. The swells subsided considcrably and 
unlondins wes necelerctcd. 


. 6h. August 4, it 0300 two Liberntors hit TO JIMA and 
CHICHI JTL, «A gsercvlene beater arrived et SALTPAN at 0700. 
Carricr Tesk Grouns ONS ond TERUE hit the BONIN ISTs:NDS. During 
the re nicht the enemy meée two cou countor-attacks seninst the 3rd 
MearDiv on GU/II, both of which were repuls Activity in other: 
sectors was light. «A tesk Force’ ercatcd Peon the lst Hettalion, 
22nd lerines, and Garrison Force Personnel relieved the lst © 
Briscde who passed to STGLE 1 Reserve. The 77th InfDiv occunicd 
MT. BARRIG.DA by 1200 asainst light opmosition. Neralm bombs. 
were used ageinst cnery personnel on six eir strikes, The first 
ships of the Second Uchelon Garrison Shivering eprrived at GUAM, 
Relosding of 4th HerDiv esceult troops on TIVLAN wee berun for 
evecustion to HRLIAIT, Unloeding from ISTs over pontoon cause- 
woys imcroved the suprly situation ang he re pidity of unloeding 
of cquicment. Swecding opcrations of i AnooenL, wes 

qn 


completed. Mopping up continucd on bpt a 
65. fucust 5. The PARCHE es coll Dy wl 


) CRUE wi | iE 
at SLTPAN for fucling AG 1212 the HOLIJND moved net inane 
ARBOR, and moorcd DoW end storn. Novoing up continued on 
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During eg might the enemy mede a week counter-attack on 
"Nodorn te resistence wes met in the center of the 3rd lrerDiv 
scetor end on the right of the 77th InfDiv scctor. Tho atteck 
moved steredily forwerd. Tho left flnnk of the 3rd MerDiv. 
eeévanced. about onc end one-half wiles. The PINDGAYEN AIRF WAS 
erxturcd. bneny bivounc end suecly arces in the oxtrene north 
ef the island were it by navel end ertillery sunfire. Eneny 
troops were withdrewinge to the i™@. SANTA ROS. 4270. Fire: 

Ssurcort units ane shins recuircd in the unlos ding eren rennined 

et the objective, 411 other ships retired. The unl ond ing of 
earrisen troops end reloading of asseult troops at TINIAN »rocressed 
satisfectorily Retircnent ta Ee Tone OK of GUE ¢unt ire support 
ships and CVES- commenced. 


66. fsugust 6, At 1800 e dry provision shi> deverted from 
SilisN for CULM, Little cnomy activity occurrcd on GUM during the 
night. 4t 0630 a coordinatcd attack was launchod ereinst 
stiffcning cnemy resistance. Bombing, nevel sunfire and artillery 
ec used the cnemy severe personnel and matcriol c»surltics in the 
‘WIGO-LT. SANTA ROSA erce., The enemy withdrew from this erca,in 
the fsce of these concentrations. Supvort air flcw 106 missions 

Guring the day. At 1600 lhrine dir Group 21 on OROTE FINLD assumed 
the duty of providing day and night CAP over GUAM, Work was 
commenced on leaving the TIDLAN HARBOR anti-submarine net. At 0800 
the Island Comuandcr on TINIAN asgumed the rcsponsibility for the 
Shore Party. 


67. Sugust 7. fF 51 assumed responsibility for protective 
measures by surface. shins:and for the control of Surrort sir 
in the SAIPAN-TICLIAN ercea, relicvinge CTF 52 of this duty. 4t 1700 
five transports lozded with 4th larDiv troovs devarted from SAIPAN 
for SXIVOTCE and fLvvAIT, Minor cnemy ectivity during the nig ht 
wee renortcd on GUA, includ ing some encmy artillery fire in 
the 77th InfDiv scctor,. Enrlv this sornint the lst Provia arBrig 
enterce the essault on the left of the 3rd MerDiv. A coorcinated 
attack at 0730 mct moderate resistancc. Strong enemy positions 
vere abandoned when agsseultcd by our troops. «at 1300 VIGO was 
captured. . Carricr Tesk Group _FOUR_ dropped 18 tons of borbs on 

mL 


sclectsd tergets. Tae use of sir end navel runftire seriously 
restricted enemy Wow cHch és. fll ships exccpt those recuired at 
the objective rctircd, On TINIAN, elcmcnts berean losding on 


three additional “ibs, Elencnte of the 2nd MerDiv continued roving 
to SAIP. = Unlos.dins of Garrison Troops, cquipacnt end supplies 

continucd satisfactorily. At 1500 R¢: 
responsibild ity for TEFILN, : 


68, August 8 S. Eisht vessels ofS, nO UE Seebdl pyatep 
to remain in'the TORUS, At 0130 two atr hep aid nate cd JROTA 
SIRFTELD and from 0400 abo 0620 enc cruisor snd two “walls Sudha) 
bonbardcd the ficld, Small enemy groups atterpted to infiltrete 
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“7 


n the slopes of 
Lt 0930 42 VFs att 
for the reactivati 
Security Petrol F 
were cropped by ¢ 
211 ships not nos 
unloogdine of garr 


Yi Ue 


_our lines on GUAti but were Gestroyed. Corps Artillery placcd fire 


ENCLOSURE (44) @ 
SODITIONARY FORCE RUEORT OF FORLCER OFTRATION 


cy 


Aa TUTE OF THE OFUR.TION 


ec 


it. SAND. ROSSA which wes cepturcd Guring the dey. 
snecke@ ROTA ATRFIEID, Authorization was received 
ion of the Insuler Patrol Force as the Local 

oree on GUI, 39 tons of bombs and 44 rockets 
Carrier Task Group FOUR on seloctcd GULM toarects. - 

edcd ‘et the objcetive retired, On TINIAN the 

iscen troops and the embarkation of the Ath 


IrrDiv troops continucd. 


69. August 9 
1800 COMPIFTEFL NT 


with 4th lMerDiv 


« CPF 57 in tho CURTISS arrived et SLLIPAN. At 


T dcrerted froma SAIPAN for GUAM, Four shins 


wv 


sor sonnel dcrerted:from S..TRAN for EXT.VETOK, The 


and es reinforced, less RCT 8, was returncd to SAIPAN and 


assiencd to the 
SAIPAN Grrrison F 
Ger and all clemc 
L7G2-execpt cit: th 
ehizs execot thos 
the Cr of the 2nd 
tine. on SLL. 

PISTAN end opened 


70. august 1 
et 1131 CG ST&LF 
ena thet ae isls 
conb GUAT, tracki 


sore tiensl control of the Commanding Generel, 
orecs. Our edvance on GUAH continucd during the 
nts of the linc reeched the north cosst by 
c scctor south end southonst of TARACUL, All 
c recuired et the ebjcetive retirec.. At 0&30 
MerDiv closcd on TINIAN and opened at the same 
At 1200 the CF of the 4th MerDiv closed on 
in the C..BRI.A. 


O. On GULID cur troops attscked at 0730 and 
announced «11 orgenized resistance had ceascd 
nd wes captured. Our patrols continued to 

nv Gown igolatcd encmy resments. 16 Arny 


Libcretors hit iO .Jti@iA and 20 Th ger DOL ys struck PAGAN, 


Resr idmiral REI? 
COMOLLY eas CUF 53 e 


SYIDER, ConGrp 4, st OSE ; PClicved Rear sdmireal 
nd SOFA, GUI, and Re: - hdmiral CONOLLY 


ceparted fron etait ee Sai RL “ESRBOR for aut Vv in another opcration. 


4t 1400 all firc 

Gepartcd from GUA 
responsibility fo 
at 3 PAN, The I 
bility for the rc 
ane for the admin 
THIN, Tho Capt 
end CTG 56.1 was 

(TIPIAN, Recmberk 


7i. Sucust 1 
ectively, sacking 
Base Develownent 
wore being rohabi 


fee August 1 


as SOrA, TINIAN, 
the Defense and Do 
carricd out @ sec 


suprort vessels. end CVEs were rclesesed anda : 
for HST ETOR, TF 57. scaplancs took over 

r the dey and nicht iSP, using Mariners bascd 
slend Comnondcr of TINTAN assuncé the responsi- 
cnhbrrkntion of the reimiining ssseult troops 
istretion and suptly of all army forces on 

ure ened Oecupation Phese of TINIAN was comicted 
rclieved -of cone snd by the ee Commandcr, 


ation of the Ath MerDiv continued. 


1. Troops en 211 three objectives petrolled 
end daestroyvins rem inige one -ay sersomnel. 
Plens and écfenses werd|P of) Gommhesed- 


, Kata 
Lliteted enc reeguipped a 2 AUN FeAl 
. WY: aw HE RU, 
Oy ey i uae 


The C0, UsSeSs qi ! 
ce oe relicvcd .C™F a or pe responsibility 

vclO sentient of SAIFAN and TIFILN, The PRIME 
lel 


Toke | 
aya 
sh Ly 

jo) 
{e) 
re} 
on) 


ee 


s 


rire mission to fire into caves fecing tie 
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ENCLOSURE (4) 


eS Se 2 8 meen ape eee mere Me ee es tee gee 


el 


= OF THE Cent TON 
ose 


UBS Fi 


- ~— ew ~ ee 


TISIZN beachcs to @islodge encmy personncl. re 0630 Major 


Coneral TURN,.GE, USEC, fesumed command of ST&LF, relicving 
Mejor Goncral Gciscr, who deperted for Guada loa fal for duty 
in another operetion. The Southcrn Fire Suovort Group and 
Fire Suvport Unit FOUR were Cissolved and the units departed 


Trov Gull for Mit TanGE, ‘ork cn the salvage of IST 340 
continucd, On suz-et 15 she was refloatcd, but found not worth 
repairing. Shewss beached at TANAPAG ELRBOR to he uscd as a 
station ship. TF 52 wes dissolvcd, and Reer Admirel HILL departed 
for EXD GTOK and PALRL with the finel convoy of 4th MarDiv troops. 


73. August 13. CTF 51 in the ROCKY MOUNT arrived et GUAM, 
COMPIFTHFPLEST departed from CULE for ERT =TOK, 
The Ausust 14. Lieutcnant General Holland M, SMITH, USiC, 
seg policved °8 Commanding General Expeditionary Troops by 
Me or Gencral | arry SCHMIDT, USiC, TG 56 was dissolved. The 
firs nd Third Hehelons of the Garrison Shipping 
for PISTAN arrived at TINTAN , 


754 gsugust 15. The Capture and Occupation Phase of GUAM 
wes complcted, The responsibility for the Defense end Develope- 
mont of GUAR passcd from CTF 51-to CTF 57. TF 51 wes dissolved, 
ComPhibsPac in the ROCKY MOUNT dopartcd from GUAT! for FUARL WARBOR. 
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Annex (1) Encounters with Enenvy sircraft. 

Annex (2) Sunnery of Submarine Contacts. 

Annex (3) TOTALS - Casualties, FO'%s, Civilian Internees 
and Enemy Dead. 

Annex (4) MAP - SAIPAN - Periodic Front Lines. 

Annex (5) IAP -.GUAL - Periodic ¥Yront Lines. 

Annex (6) MAP - GIETIAN - ae Front Lines. 
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Item Date Unit(s) Location Enemy Own Damage to Enemy Remarks 


No. Time Involved Involved Defending Own Units Plane 

(King) Forces Losses 

JUNE 

13-1000 KITKUN BAY Lat. 14-06 1 Betty 4 FM-2 » None ; 1 Betty First known enemy air 
1. Combat Air ~ Long. 150-22 — . contact by Task Force 51. 

Patrol 

15-0930 TF 53 : Eastern 1 Betty Ships’ Gunfire None 1 Betty 

2. Operating and C.A.P. 
Area , 
15-1500 BLACK Lat. 10-25 1 Aircraft Ship’s Gunfire None None 
: Long. 140-50 
15-1800- TG 52.14 Near SAIPAN Large Aircraft and None’ By Fighters - 
1930 Formation Ships’ Gunfire 3 sure, 1 prob- 
able, 1 damaged. 
4. (Types not known) 
By Gunfire - 
2 Kates 
= 15-1846 TF 52 _miles south Formation Aircraft and None By Fighters - 
5. ft SAIPAN Ships’ Gunfire 5 Vals 
: Ga p-Anchorage 

17-1800 TF 52 <p f Formation Ships’ Gunfire LST 84 set 3 Vals First of several losses 

6 afire on 17 June. . 


+12 miles west Several Ships’ Gunfire = None None 
Of SAIPAN 


aN 


17-1850 - Formation Aircraft and None By Aircraft - 
1950 Ships’ Gunfire ‘Considerable’ 
8. ’ By Gunfire - 
4 Dive Bombers 
1 Betty 
9 17-1930. TG 53.16; Lat. 13-35 * Formation Ships’ Gunfire LCI 486 3 Kates 
. Long. 148-07 Torpedoed 


f ‘cme e 6 
=== 
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(2) 


Item “Date Unit(s) , Location , Enemy ~ Own Damage to 


. Enemy Remarks 
No. Time Involved Involved Defending Own Units Plane 
(King) Forces Losses 
JUNE 
17-1800- TG 52.14 Vicinity of Formation Aircraft and FANSHAW BAY By Aircraft - FANSHAW BAY out of 
1830 SAIPAN Ships’ Gunfire 1 - 250 pound 4 Kates, 1 action for remainder of 
bomb on after Rufe, 1 Lily, FORAGER. 19 planes lost 
10. elevator. 1 Hamp, 1 Betty. operationally in night 
: By Gunfire - landings on CVE’s follow- “2 
‘Several’ ing the action. | oneaed ae 3) 
18-0534 TU 52.17.6 12 miles west Several Ship’s Gunfire None 1 Tony Near bomb miss off star- ee s 
11. of SAIPAN board quarter of aie t= 
. Anchorage. MARYLAND. ln ant S 
roe] 
oo? es Aes] 1S 
18-1650 TU 16.7.1 Eastern Opera- About 10 Ships’ Gunfire NESHANIC -1 ji None me! |O 
12. (Oilers) ° ~—_—iting area. SARANAC - 1 hit nm [2 
SANGATUCK - Fragments. a i. 
Oo [b> 
: 2 |s2 
18-1755 TG 52.11 Near SAIPAN Formation Aircraft and None 5 Zekes 31 own planes lost opera- = fs) a 
; . . Ships’ Gunfire ; tionally in night landings @ idsis 
13. on CVE’s. KALININ BAY g= 
sent to ENIWETOK for = (53 
replacements. =| E = 
2 fad 
19-1900 TG 52.2 SAIPAN Several Ships’ Gunfire None None is g x 
14, Anchorage . = 9 a 
aw 
a i] ——— 12 Ia 
15. 22-0112 TF 52 furor Near SAIPAN About 12 None None None CLAY straddled ?) aS 
SE” my 
22-1101 SANGAMON (¢""--35vmiles north- 1 Betty 4 F6F-3 None 1 Betty First of several for 4 g 
16. Combat Air ‘1, west SAIPAN fighters this day. bx 
Patrol -- /-S8=—~ oO 
J. = . g 
. Cres : . 8 
Pye 
22-1734 TG 5214 ro yniies east 1 Fran 4 FM-2 None 1 Fran 
17. “y +of, TINIAN ( 
‘Gez of S 
“Lu caret 5 
22-1745 SANGAMON(aiid 0 miles north 1 Betty 8 F6F-3 None 1 Betty = 
18. ni 5 
4 Zz 
woe - ; 
22-1950 MARYLAND-———-—Off SAIPAN 1Plane_ .; ‘None MARYLAND None Low flying plane whose 
19. [ =pF= Anchorage Torpedoed approach was not detected. 


J 


(eg) 


Item Date Unit(s) . Location Enemy Own Damage to Enemy Remarks 


No. Time Involved Involved Defending Own Units Plane 
(King) Forces Losses 
ee 
JUNE . 
22-2334 TF 52 SAIPAN 3 raids and3 Ships’ Gunfire None None 
20. to _ Anchorage to 5 planes 
23-0200 each. 
a 
23-1205 TU 16.17.12 Lat. 14-04 Several Aircraft and None None ; mL 
21, Long. 143-34 Ship’s Gunfire iat 
a 
23-1235 MIDWAY Combat Near SAIPAN 2 Kates 4 FM-2 None * 2 Kates 
22. ’ Air Patrol . ' 
a 
23-2212 TG 52.17 . Near SAIPAN 1 Plane None None None 3 bombs 1500 yards 
23. f . astern LOUISVILLE. 
TOS EEE 
24-0052 TF 52 SAIPAN Several Ships’ Gunfire PCS 1461 - None PCS 1402 near miss. 
. 9 casualties 
24. : : from fragments 
LCT 998 - 


9 casualties 
from fragments 


i 


24-1925 
25. and 
2040 


SAIPAN About 10 Ships’ Gunfire None None 
planes inone and Nite 
raid. Fighter 


LAVHOULY AWANT LIM SHALNNOON! 


26-2130 SAIPAN . About 10 Ships’ Gunfire MERCURY-Hole 1 Fran MERCURY brought 
planes. and Nite Fight- in superstruc- - down Fran by colli- 
ers. ture from tor- sion with Jumbo Boom. 
26. pedo hit, but no 2 P61 lost due to 
explosion. Isely collision between 
Field, SAIPAN planes landing and 
bombed - 11 taking off. 
casualties. 
26-2300 Near SAIPAN Several Ships’ Gunfire None 1 Betty Near miss SUWANEE. 
27. to 
27-0010 
eee 
. None Near miss CAMBRIA 


27-1854 THE) SAIPAN Several in Ship and Shore None 
28. to a each of 9 Gunfire and 


28-0030 : raids. Nite Fighters. 


pea LNIO[ WaACN’ 
Sy rd ba bape © 
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(b) 


Item Date Unit(s) Location Enemy Own Damage to 


Enemy Remarks 
No. Time Involved Involved Defending Own Units Plane 
(King) Forces Losses 
JUNE ; 
28-2040 TF 52 SAIPAN 5 Planes Ship and Shore None 3 claimed by 
29. to 2137 Gunfire and Shore Gunfire. 


Nite Fighters. 
a 


29-2100 TG 58.4 Near ROTA Several Combat Air Pa- None 1 By C.A.P. Included because of 
30. . . trol and Carrier 3 By Nite proximity to Task Force 
: Nite Fighters. Fighters. 52. 
Si igiter se 
30-1947 TF 52 SAIPAN Several in Ship and Shore Several bombs l by Nite First kill by SAIPAN 
31. to . each of 9 Gunfire and on SAIPAN. Fighters. Nite Fighter. Japs pos- 
1-0139 raids. Nite Fighters, sibly landed at ROTA. 
JULY ; 
2-0059 TF 52 SAIPAN | About 5 Ship and Shore None lby BENNION. Survivors of crash 
to : . planes, Gunfire and ; 1 crashed. rescued by RENSHAW. 
32. 0215 Nite Fighters. 1 plane attacked Trans- 


\ ports. 1 plane 
; attacked CVE’s. 


5-1957 TF 52 SAIPAN 3 to 5 Nite Fighters 2 planes drop- 1 by Nite Believed attempt to 
33. to planes. ped bombs near Fighter, land at SAIPAN. (See 
2055 Isely Field. next item.) 


6-0020 TF 52. SAIPAN 1 plane. None None 1 by Nite This plane though to have 
34. to Fighter. landed and taken of from 
0044 MARPI POINT Field. 
6-1935 TF 52 (x 1) SAIPAN About 12 to 15 Nite Fighters A few bombs on. 2 by Nite Jap planes attempted 
to ~455"%7" ROTA Area, planes in 3 and Ships’ SAIPAN. Fighters, landings at MARPI POINT 
35. 0012 as groups, 2 raids. Gunfire. 1 by HUDSON. and North Field TINIAN, 


driven off by ships’ 
gunfire. May have 
landed South Field. 


7-1945 and. SAIPAN Several in Carrier and 25 bombs on 1 by Carrier Final Enemy Air Attack 
36. to ‘ <7} ROTA Area. each of 9 SAIPAN Nite Isely Field. Nite Fighters. FORAGER. 
8-0007 . ro raids. Fighters. 1 by SAIPAN 


a ’ Nite Fighters. 
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Joint er. fee Force (TF 51), 


Office of the Commander, 


U.S.S. 


ROCKY MOUNT, Flagship, 


25 August 1944. 
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COMMANDER JOINT EXPEDITIONARY FORCi R&PORT OF FORAGER OPERATION 


SUMMARY OF SUBMARINE CONTACTS DURING FORAGER 


le 


The below list is a chronological recard of information on 


hend as to anti-submarine action taken by TF 51 sliips and planes 


during FORAGER. 


CVE group which operated between TNIV 


-Item a 
Now DATE UNIT 
de 6/12 1652.15 


EVALUATION 
LOCATION OF CONTACT 
13-21N Probable 


156-278 


2. 6/13 TG52.17 15-191 Probable 
146-535 

3. 6/14 TC652.15 15-26N Certain 
146-308 


It also includes action by TG 12.2, a hunter-killer 
VETOK and SATPAN, 


ATTACK GROUP AND EVALUATION 
ACTION OF ATTACK 


BENNION received 
sound contact at 
1704, Attacked 
with an eleven 
charge vattern at 
1719. OVERTON 
joined BUNNION at 
1731 and laid one 
depth charge pat- 
tern, BaNNioW 
dropped second 
eleven cna ree pat- 
tern at 1739 after 
which contact was 
not regained, Area 
was searched until 
1817 when SHAW and 
CONY relieved. 

They were unable to 
regain contact. 


Negative 


MELVIN made good Very large 
sound contact at. oil slick an 
2208. Dropped odor of die- 
depth charge pat- sel noted, 
terns. Possible damy 


age. * 
The ROBINSON first 7 
made radar contact 
with surfaced sub- 
marine at2e021 but 
upon illuminating 
with starshell sub- 
marine submerged,. 
Upon neading in di- 
rection of radar com 
tact, strong sound 
contact was 
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TWO TO ENCLOSURE (A 


COMMANDER JOINT W#xXPEDITIONARY FORCE R#PORT OF FORAGER OPERATION 


SUMMARY OF SUBMARINE CONTACTS DURING FORAGER 


eel 


Ite a; EVALUATION ATTACK GROUP AND EVALUATION 
So. DATH UNIT LOCATION OF CONTACT ACTION OF ATTACK 


made and full pate 
tern of depth 
charges dropped. 
Contact was lost 
but regained, Upon 
closing range an 
oil slick 500 by 
1000 yards was 
Sighted, Second 
full pattern of 
depth charges was 
dropped. The CONY 
relieved ROBINSON 
and dropped one pat- 
tern of depth 


charges. 
le 6/17 1G52.17 15-19N Certain MELVIN nade visual after explo- 
146-533 contact at close of last dep 


range and opened charge heav, 
fire on surfaced underwater 
submarine. Sub- explosion 
marine was seen was felt.’ 
to submerge after Oil slick, 
one hit. WADLHIGH raising oil 
joined MELVIN and bubbles, & 
four full pattern debris were 
depth charge ate Sighted, 
tacks were’ made at Probable 
0228, 0243, 0343 cill. 

and 0423 . 


5. 6/22 7651.18 15-50N Certain NEWCOMB made con- Two heavy 


14.7-08% tact at O&45 and underwater 


fired five charge explosions 
pattern at 0847, felt, Great 
The CHANDLER ar- quantities 
rived to assist at of oil,de- 
0907 and searched bris and 

_ area between last air bubbles 

' contact and trans- raising to 
ports. One ASP Surfaces 
plane also in area Certain kill, 
and assisted in 
search, At 0925 

‘ NEWCOMB. regained 
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a a ee ee 


Item EVALUATION ATTACKING GROUP aND EVALUA®]o; 
No. DATE UNIT LOCATION OF CONTACT AGTIoN OF ATTACK 


contact and fired a 
nine charge pattern, 
. Air bubbles and sha- 
dow of submarine 
Sighted. CHANDLER 
closed NEWCOMB to - 
assist, WewCOMB 
fired an eight 
charge pattern, Oil 
and debris appeared 
; on surface of water. 
s ; Third pattern of 
seventeen depth i 
charges was dropped 
at 1017, At 1027 
and 1147 CHANDLER 
dropped depth 
charge patterns 
in area, Contact 
was not regained, 


6, 6/29 TF 52 15-08N Doubtful BENNION made sound Negative 
145-308 ; contact at 1555. 
Attacked at 1604 
with eleven charge 
pattern, Contact 
was not regained, 
Searched arca until 


: — 1648. 
Ve O30. AE 52 SAIPAN Doubtful § CONYNGHAM reported . Negative 


Screen sound contact and 
dropped full bat tery 
of depth charges at 
0333. CLEMSON also 
assisted however con- 
tact was:not regained, 
and no further attack 


: was made, 
8. 7/2 TF 52 SATPAN Doubtful . DICKuRSON reported Negative 
Screen possible contact, 


SELFRIDGE sent to 
help investigate, 
however, contact 

was not regained 

and no attack was 
made. 
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COMMANDER JOINT ®APEDITIONARY FORCH REPORT OF FORAGER OPERATION 
—— ERAT LON 
SUMMARY OF SUBMAREN CONTACTS DURING FOR LACER 


i LE RR i a ie meee eal aS ee a ama Cae! Gas fo ligoms Sea" ey Fae ees? yas 1 Ser age eee Med ak we (eh ee 


Item ~ ; “T.- EVALUATION aTTACK GROUP AND EVALUATION 
No, DATE UNIT LOCATION OF CONTACT ACTION OF ATTACK . 
9. 7/5 TF 52 15-14N Doubtful Air observer re- . Negative 


145-49 ported possible 

Ms submarine sighted 
200 yards from 
beach, WADLUIGH 
and BENHAM sent to 
investigate, WaD- 
LEIGH maneuvered as 
Close to beach as: 
safe navigation made - 
possible and fired 
starboard depth 
charges. Due to 
doubtful contact no 
further search was 
made. 


10. 7/6 TF 52 SAIPAN Doubtful at 1010 air ob- Negative 
Sereen server reported 
sighting shadow 

of submarine close 
to beach near 
northern part of: 
SAIPAN.  BEWNION, 
YARNELL and DEWDE ; 
sent to investigate 
and dropped depth 
charge patterns as 
directed by ASF 
plane. SHaw and 
liiLVIN also assisted 
in search, However 
no definite sound 

“contacts were made, 
Plane reported two 
smill oil slicks 
were sighted but 
this was not con- 
firmed by attacking 
destroyers. De- 
stroyers discontinued 
search leaving 
CHANDLER to patrol 
area, At 1440 shore 
observer reported 
seeing submirine | 
break water, HKOBIN-+ 
SON, BaGLEY, BiNHAM, 
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CoS ar von SeabIBOUEY FORCE REPOR tT OF FORAGER OPERATION 


Oded 
re oblate inf Sossremn (CONTACTS DURING FORAGER . 


eee = EEN he [Sy 
Ene eile Say nal aie 
item 
No, DATE UNIT LOCATION oF CONTACT 
Like. “777 OTR SP Ae esi Doubtful 
. 158~L.5E 
Ie flO Te5418 15-38N Certain 
144-38 
13. 7/14 TF 52 15-14N Certain 


145-09% 


avaghATION ATTACK GROUP SND 


ACTION 


and HALSEY POWRLL 
investigated with- 
Upon 


out results, 
recommendation of 
destroyers search 
was called off. 


GOLDSBOROUGH made 
Sound contact at 
1330.6 
sent to'assist, 
however, contact 
was not regained 
and no depth 
charges were 
dropped. 


GUEST made sound 
contact at 0300 
and dropped forty 
depth charges be- 
fore losing con- 
tact at 0500, 
Destroyers and 
planes remaining 
in area did not 
regain contact. 


Submer ei 
suomer gine.9y 


13 July. GILMER 
and W.C.MILLER 
arrived at point 
of observed sub- 
marine at 0022, 
14, July and began 
retiring search 
in accordance 
with diagrams 
FTP 219. Sound 
contact made at 
O722 and two 
thirteen charge 
patterns were. . 
dropped at 0726 
and 0752. The 


ASP plane | io 
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SAUFLEY:- was 
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a 


EVALUATION 
OF ATTACK 


Negative 


small amount 
of oil noted, 
Damage to : 
submarine po¢g 
sible, 


ter second 
pat re) honhad 
een Popped - 


pieces of dec, 
planking .ap-: 
peared on sur 
face, and : 
heavy prolong 
underwater ex: 
plosion was 
felt. Large = 
bubbling oil 
slick ap- 
peared and ads 
ditional debri 
Lookouts re=: 
ported seeing 
what appeared 
to be smooth 
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S tad denelf oye) / SUBMARINE: CONTACTS DUR ING PORAGER 
Stes yee ee ee, Se ee ees, Le ee AA 
emma atscrt LST S : 
Item Unvar uhtron, ATTACK GROUP AND EVALUATION 
No. DATE UNIT LOCATION OF Tos TAG ACTION OF ATTACK 
charge pattern submarine — 
was dropped in - 
locality of oil ie eae 
slick as sonar -third attac 
indications were One human - 
submarine was 
dead in the water, A 
No further contact Japanese 
was made, marking 
recovered, , 
Certain kil; 
Ts 7/2, TF 52 15-18N Probable ASP plane made rad~ [Indications 
145-13E ar contact at 2146 of explo- 
and developed with sion receiv. 
Sonobuoys. Dropped ed from Son 
depth charge pattern buoy recel 
at 2300. er and four 
.mile oil 
Slick sight 
at dawn. 
Possible de 
ages 
15. 8/6 PARCHE 15-47N Doubtful PARCHE sighted Negative 
145-208 submarine peri-~ 
Scope. STOCKHaM, 
MONSSEN and one 
plane sent to 
investigate, 
TWENTY depth 
charges were drop- 
ped but contact 
was not regained. 
16. 8/7 TF 52 SAIPAN Doubtful CONWAY made sound Negative 
Screen contact and at- 
tacked with a fif- 
qo pobeen charge pate 
AT Ctédn. Contact lost 
‘(and not regained, 
: ee cae pee aati) 
17. 8/11 TF 52 SAIPAN Possible PC(S) 1452 reported Hunter kille, 


Sound contact at 
1005. 
6, MILLER were .. - 


Screen 
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SUMMARY OF SUBMARINE CONTACTS DURING FORAGER 


EVALUATION ATTACK GROUP AND EVALUATION 


DATE UNIT LOCATION OF CONTACT 


8/15 TF 53 GUAM 


Sereen . 


Doubtful 


ACTION OF ATTACK 


assigned hunter 1452 Meverks 
killer mission with they had co: 
ASP plane. Plane clusive evic 
dropped depth char=- ence. that ci 
ges on what later was tact was 

reported as false re- positive 

flection, At 1300 & that hit 
DOWNES reported areu were effec 


.had been searched ed, Due i 
with negative re- departure 


sults and believed CTF 51 th: 
it improbable sub= — report wa: 
merine was in area. not confi: 


- At 1600 search was ed, 


discontinued, 


STOCKHAM made sound Negative 
contact and reported 
developing. LONGSHAW 

was sent to assist, 

A two and 1/2 hour 

search was conducted 

without results. 
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‘i rer ates pe 
luo ie 


LOCATION OF CONTaCT 


TG12.2 14-02N 
153-275 


2e 7/19 TG12.2 12-58N 


153-035 


ce 7/28 TG12.2 14-20N 
152-15E 


vole 


iF 


EVALUATION ATTACK GROUP AND 


Probable 


Certain 


Certain 


ACTION 


LAKH made sound 
contact and mde 
one depth charge 
attack, WYMAN 
assisting made 
second depth 
charge attack, 
Contact was then 
lost and not re- 
gained, 


Contact made by 
radar at 2310, 
18 July. WYMAN 
and REYNOLDS 
closed contact 
but submarine 
had submerged. 
Good sound con- 
tact was made, ~ 
WYMAN made two 
attacks with 


hedgehogs, Con- 


tact not regained - 


Submarine sighted 
surfacing astern 
of HOGGATT BAY at 
1631. WYMAN and 
REYNOLDS esteyp | 
lished sound con- 
tact at 1705, 
WYMAN attacked at 


1714 and estimated 
ten hedgehog hits, 
Contact was not re- 


gained, 


ANNEX TwO TO ENCLOSURE A 


The following A/S attacks were fonented” De 
These items included because made along TF 51 line of 
Communications. _ 


EVALUATION 
OF aATTack 


Negative 


Five minut. 
after seco. 
hedgehog a 
tack three’ 
violent un 
water expl. 
Sions occu. 
Large oil 

Slick and 

much debri 
in locatio. 
of contact 
Certain ki. 


Heavy unde: 


. water expli 


Sion felt 

after attae 
and large 

bubbling a! 
sel oil sli 
appeared. 

Also many 2? 
ces of decl 
planking 4: 
interior fi 
tings. Ce. 
tain kill, 
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CASUAL TINS* OF TROOFS, ETC. 


MA whales nD ocaet : ; 
Leif eA dees “HD. Wie PiPs TOT 
cara (Ge hike all 1 Uy. —— —e —————anaew 
2nd MarDiv Lote LO 106 — 6170 
hth MerDiv 966 5505 141 6612 
27 iInfDiv , 899 24.85 112 34,96 
XXIV Corp s irty 7 18 ) 25 
Corps Troops 18 130 , 152 
TOTAL 3040 13052 xt 16455 
(15 June - 23 July (incl) 
GUL 
let Prov Brig 353 1863 203 2h19 
‘3 ParDiv 620 2643 223 3L86 
77 InfDiv 179 TOL 29 912 
IIT Corvs Arty fe) -L O - weds 
iit Corps Troops lt: 8 ome Sh 
POUL 1165 5203. ° oh7le 902 
(21 July - 10 august (incl) 
PIPTAN ; 
ae en gD ei 104 65h - 761 
L VerDiv 182 SAL 20 1046 
ZHIV Corps arty ¢) L 6) L 
Corps Troops ocd pet's) I aS. 
TOTAL 290 515 2h 1529 
(2h July - 9 sucust (incl) 
FORCER 
lst Prov Brig 353 1863 203 _ 2419 
2 KearDiv 1254 - 5568 109 6931 
‘3° NerDay 620 2643 223 31,86 
4 lerDiv 1148 6349 161 7658 
27 InfDiv , &99 2485 . se 3496 
77 InfDiv 179 70k 29 2: 
XZIV Corps Arty 7 18 0 25 
VY Corps Troops — 1é 130 4 152 
III Corys ixrty 0 ts QO. . 1 
IIT Corns Troops 3 De ae Sh 
GRAND TOT,L FOR.GSR , 


TROOPS LLO 


mpgs ¢ 
f “NY Peres 


poe DER JO 


PRISOWTRS OF wiiRk 
aa Tan 
WWE 
SLIPLN (15 June - 10 Jug (incl) Il) li f iff PCa 
CULM (21 July - 12 Aug (incl) Te iy 88 
TIFIAN (24 July - 10 sue (incl) PUR dotaie 
TOR.L FORAGER 2300 
CIYILIN INTRRNEES* 
SATEAN (15 June - 10 Aue (inel) 14.735 
CUE (21 July - 10 Aug (incl) 14.869 
Cr ta (24 July - 10 Jug (incl) 13262 
TOR. FOR.GER 14,2866 
ENSLY DEAD BURI=D* 
PORTO OF 8" 0Lt 
SLIPAN (15 June - 9 July ) 13542 
GUM (21 July - 10 Aug) 11502 
DIT (24 July - 1 Aug 2683 
TORAL 20727 
FRO DAY OF aSS0LT T0 15 <UCUST 
SAIPAN 25144 
CULM 14067 
PTIETIAN ELD 
TORATL LhO56 
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PERIODIC FRONT LINES 
SAIPAN 


° ' 


Nofutan Pt. {a4 


_P 1. Ritidian 
SECURED 10 AUGUST 


> ins 


DECLASSIFIED 


(1200) 3 AUGUST yy 
TUMON BAY) =I". Janam 
26 JULY poe! 
Pt. Soupo 


30 JULY 


6 wae 


UST 
is 1200) 6 AUGUST 
Pt. Pagat 


Martits 


/Pt. Taogem 


28 JULY 
-00)4 AUGUST 
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I | 
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INTELLIGENCE REPORT 
GENERAL 


1. The preparation and dissemination of Intelligence mater- 

ial for FORAGER followed the same general pattern used 
during FLINTLOCK with certain necessary variations, and with 
improvements based on the experience gained in the " FLINTLOCK 
and GALVANIC Operations. The material prepared and issued 
followed as closely as was feasible, considering the terrain 
and existing information, with that listed as essential in | 
paragraph 10 of Enclosure (B) to Commander Joint Expedition- 
ary Force Report of FLINTLOCK Ope ration, and it is felt that 
it was most adequate. A few minor changes were desirable 
considering the-vyariation in the terrain from that of the 
atolls and the amount of land mass covered. These changes 
were more in the make-up of the maps and charts issued, than 
in any new type of map or chart issued. 


2.. In the two vrevious. operations directed by this Force, 
it was possible to include the general, navigational, 

beach, anchorage, weather, etc., information right in the | 
Intelligence Annex to the Operation Plan, In preparing for 
FORAGER, it was seen that there was so much information 
available on the three objectives, that it was desirable to 
issue this to all ships and units of the Joint Expedition- 
ary Force in the form of Information Bulletins prior to the 
time of the distribution of the Operation Plan. At the sane 
time, the "Intelligence Doctrine (Circular Letter AL23-44)" 


‘for the’Force was published in the form of a circular letter, 


AL23-41, attached as ‘Annex 1. All this material was assem~ 
bled in folders which contained the following bulletins and 
letters: 


) Information on SAIPAN ISLAND. 

) Information on TINIAN ISLAND. 

) Information on ROTA and AGUIJAN ISLANDS. 

) Letter on. "Chart Requirements for all Ships", 

) Letter on Tn Rea eSR nce Friendly and Enemy Air- 
oraf tira fl, ; ata 

) Intell tenes” 


GaP ee 
These edi bes Uae! Aa Te tO a ships and units of 


the Joint Expeditionary Force. This proved to be a very 


effective method for it afforded all ships and units the 


tee eee — i 
ENCLOSURE (B) 
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-necessary information on hie) ET navigational 
features, tides, currents, sunrise and sirget, moonrise and 
moonset tabdles, S.0O.P., and general infomation on the is- 
lands for necessary planning and study. It-also made the 
Intelligence Annex shorter and more concise, thereby cutting 
. down somewhat the bulk of the Operation Plan, \ 


3. The Intelligence Annex to Commander Task Force PIFTY-ONE- 
Operation Plan Al0-44 contained the following: 


Le General Information. ' ; 
es (A) Summary of the Enemy Situation. 
(1) Enemy Defensive Plans. 
(2) Znemy Air Searches. 
(3) Enemy Bases and Installations. 
(4) Defenses at Objectives. 
(5) Meteorological and Weather Information, 
III, Reconnaissance and Observation Missions, 
TVs Measures for handling prisoners and captured, 
documents, 
Vv. Maps and Photographs. 
: VI. Counter Intelligence. 
VII. Special Information, 
~VITI. Reports and Distribution, 
This information was complete up to the date of issue, 
Information which developed later was issued as received by 
the most expeditious means available. Sources‘of this in- 
formation included: photographs , reconnaissance, captured 
eneny documents, interrogation of prisoners, and JICPOA re- 
leases. Dissemination was in the form of despatches, map 
and chart: overprints, photographs ‘including enlargements, 
bulletins, etc. 


II, MAPS AND CHARTS 
1. The preparation of maps and ‘charts was greatly facili- 
tated by intelligence that had been accumulated prior 
to the time of preparation of plans. | During the FLINTLOCK 
Operation accurate Japanese maps of the narbors and coastal 
waters of SAIPAN, TINIAN and ROTA were captured. These | 


charts were printed E tee bee wo «Office after they 
were and ali Share cad Gey En converted into fath- 
ons, and all REM g ARN munis on added. 1,500 
copies or each}: ee watravadiabng: FoLthe Force for distrib- 
ution to alI™ ships “particivat ing in this operation, From 
these charts were taken the control for the maps that were 
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later produced. These charts were ave: checked by the Hy- 
drographic Surveying Teams during the operation and found 
to be accurate, 


2. In the case of GUAM there were hydrographic charts 
available from the time of our previous control over 
this island» Also there were available old Marine Corps 
- School maps of the island on the scales of 1:20,000 and 
1:62,500. These Marine Corps Schools maps of GUAM were 
printed, with the new grid system, as they were, due to the 
late photo coverage. When this coverage was finally obtain- 
ed on 25 April, 1944, the three more important sheets were 
overprinted with the newly obtained information. Due’ to the 
short time available and the very few changes in the other 
eight sheets, these eight were not overprinted. 
3. In preparing maps of SAIPAN and TINIAN, it was necessary 
to wait for photo coverage. The captured Japanese charts 
shoved form lines for the terrain, but these were not consid- 
ered accurate enovgh for naval gunf ire and artillery; how- 
ever, these charts were considered accurate for the necess- 
ary control. The first photographic coverage of SAIPAN and - 
TINIAN was taken during the carrier strikes on February <2 - 
23, 1944. This coverage did not give complete vertical cov- 
erage, but by use of the oblique coverage with multiplex 
equipnent, it was possible to “construct contoured maps that 
were rea sonably accurate, When complete vertical coverage 
was later secured by VD-4, these maps were checked and 
necessary changes made prior to final printing. 


4. <JICPOA was most helpful and cooperative during the en- 

tire planning and _ preparatory stage.. The 64th Engineer 
Topographical Corps Company was inecreasead to a Battalion, 
nov known as the 64th Engineer Topographical Battalion, at 
the instigation of the Officer-in-Charge, JICFOA. ‘This 
battalion was made available for constructing maps, and the 
printing was done by the Map Reproduction Plant, USAFICPOA. 
The scalesvof the maps desired, and other pertinent features 
were agreed on between the Officer-in-Charee, JICPOA; the 
Engineer of the FIFTH Amphibious Corps; and the Int elligence 
Officer, FIFTH Amphibious Force; the latter two incorpora- 
ting sug egost ton CPT eee comnenes All requests 
were coordinated oA Q@P UDR LC ERO oral | on: Dp making and 
printing was agi od OAL HES eat eyed | Lor smooth operating 
on the part of Satara : AH GAT Gilder bo a directly 
under the Officer-in-Charege, J ICPOaA, 
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5. t~ was not feasible to es FORE ai, ng /scale Of 153% 000 
as was done during the FLINTLOCK Ope vant ens After con- - 
ference it was agreed to limit the scale to the standard 
1:20,000 maps. Considerable difficulty was then experienced 
in agreeing on a system of designating and shoving target 
areas. The large land masses necessitated a different sys- 
tem from that used during the FLINTLOCK Operation, for se- 
quence of numbers, and squares was essential, Several sug- 
gested samples were submitted to the Naval Gu unfire and 
Artillery Officers of the units.concerned. "After several 
conferences one system was finally decided upon and approved 
by the Commander of the Joint Expeditionary Force, A sample 
or the system is attached as Annex (2), 


6. Since all shivs of Task Force FIFTY-ONE were spaaine 

through the MARSHALLS, it was considered advisable to 
secure sufficient copies oF ali anchorage and navigation 
charts of the three bases used. 700 copies of. each were 
obtained and distributed to all ships and commands along 
with the Inte llig ence Appendices. This system proved valu- 
able for it saved tine upon reaching each of the bases, and 
facilitated expvediting the fueling plan. 


7. The final list of maps and charts distributed to all 

ships and units of the Joint Expeditionary Force plus 
ships of Task Force FIFTY-EIGH! is as follavs: (This does 
hot include Intelligence maps, beach studies, beach diagrans, 
photographs, etc.). 


NO. DESCRIPTION NO... oF NO. OF COPIES 
SHEETS OF EACH SH@ET 
DISTRIBUTED 
1. Grid Charts for FORAGER (layout 5 - 1,000 
of Special Grid System) 
2. GUAL - Gridded Chart 1" equals 1 © 1 2,000 
nautical mile (for use on DRT ) 
3. GUAM ~ Gridded Chart 2" equals 1 3 2,590 
nautical BATE Cs how ing target 
areas and Hote: are b: SOE 
DRT). LONE ie LN IIE 
No? FN UeECRy ey . . 
4, GUAM - May 1:20,000 (Ring ui HE ll. 3,000 


nery Target Map }(Sh howing Beaches, 
Target Areas, and enemy installa- 
tions; for use by all shins and 
units} 
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5» GUAM - Mdp 1:62,500 (Gridded map ; : 
for general ase} 1 . _ 1,500 


ie NO. OF COPIES 
LSHEEPS OF EACH SHEET 
DISTRIBUTED 


6. SAIPAN, TINIAN, sGUIJAN Gridded 1 2,000 
Chart 1” equals 1 nautical mile 
(for use on DRT) 


7. SAIPAK, TINLN, AGUIJAN Griadeqd 2 2,500 
Chart ai equals 1 nautical mile 
(showing target areas and an- 
chorages; for use on DRT). 


8. SAIPAN, TINIAN, ACUIJM, 1:20,000 9 3,000 
(sir and Gunnery Target Map) 
(Showing beaches, target areas 
and enemy ins tallations; for use 
by all snips ang units), 


9. ROTA ~ Gridded Chart 1" equals ~ at 1,000 
1 nautical mile (for use on DRT) 


LO, ROTA - Gridded Chart 2" equals 1 ae 1,000 
nautical mile (showing target 
areas)(for use on DRT) 


ll. ROTA ~ Map 1:20,000 (Air and Gun- Ih : 1,500 
nery Target Map} (Shoring Target 
Areas arid Enemy” Installations) 
(for use by all ships and units) 


12. Set of H.O; Charts (Nos. 6044, 13. 1,20¢: 
6045; 6059; 6060; 6061; 6062 
6063, 6055, 6056, 6057, 6054 
from cantured Japanese ecnarts. 


13. Anchorage Charts of ROI, KiWAdA~ La 700 
Lei Iv, Laid Ut HO, Frand Tae BTOK. 

7 . ay alee may een = 
8. Comments on reaps land! c He yy APE T 


CS ee! 


harts “oe 


hip 387 j oo 
(a) The charts of the. 6. ‘0004 sor ida iut finted by the Hydro- 
graphic Orrice from the captured Japanese charts 
proved to be reliable and accurate for regular nav- 
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igation, The soundings along the reef and between 
the reef and the shore at SaIPFal! were found to be 


So led ates only. These were corrected by hydro- 


graphic surveys during the operation. The charts 
1" equals 1 nautical mile and 2" equals 1 nautical 
mile for use on IRT proved to be useful and reli- 
able, 


The mans, scale 1:20,000 were correct as to horizon- 
tal control, but numerous discrepancies were noted 
in the ground forms and vertical control. In the 
case of SalTHAN an@ TINIAN this is gue to the inade- 
quate vertical photo coverage of these islands prior 
to the tine of printing of these maps. The most 
glaring discrepancy was around MT. TAPOTCHAU on 
SAIPAN where go0d coverage was not received until 
Dog minus Fifteen when the Force had already begun 
to move. It is felt thet if good vertical coverage 
can be obtained in tise, with the present eqinnment 
available,accurate contoured maps can be produced 
easily from photographs, , 


In the case of the 1:20,000 mans on GUAM, it was 
found that the old Marine Corps School maps used 
often had errors in ground forms, but more specific 
comments will be made by Commander Task Force FIFTY- 
THRES and Commander Task Group FIFTY-SIX POINT T0. 


9. Special Intelligence Maps © 


(a) 


Maps Issucd with Intelligence Notes 


In order to facilitate the issue and dissemination 
of information along with the Intelligence notes 
distributed prior to the operation order, siall in- 


telligence maps of each of the objectives were in- 


pr inted Lies 


cluded in the Notes. These maps gave all imown ~ 
enemy defensive installations as of the date issued, 
and a beacn study of all the named beaches. This 
proved to be most helpful to subordinate units for 
further planning and study. 


Final Intelligence Maps 


Uhilé -RiPouts secur gerice area, Intell- 
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200 yard target areas were left off to increase clar- 
ity and to emphasize the defensive installations. The 
numbers and outline of une 1,000 yard target squares 
and the Gateway grid were printed taereon to facili- 
tate the locating of the various instal} lations, and 
one of the.1,000 yard target sduares was broken cown 
and lettered to be used as a guide for locating the 
200 yard target areas within the other squares. 


(1) SAIPsN Intelligence Maps 


at the staging area the Dog minus Fifteen photo 
coverage of SATPAH was received. An interpreta- 
tion was immediately made and the additional in- 
formation overprinted in a different color. 
These maps were then given wide distribution to 
Tas Force FIFTY-TYJ0 with information copies to 
Commander Tasik Force FIFTY-THREE. These proved 
most valuable as well as being of informational 
value to other ships and commands. 


(2) TINIAN Intelligence Laps 


On Dog minus Fifteen and Dog minus One photos 
were received of THTIAN. Interpretations were 
made and shortly after Dog Day this additional 
information was overprinted in another color; 
These-were then distributed to all fire support 
ships, carriers, Commander Support dircraft, and 
naval gunfire officers to be used in the soften- 
ing up of TINIAN. 


On July 5, a complete vertical coverage, 
scale 1:5,000 was made by VD-4. This coverage 
in conjunction with coverage that was made by 
carrier aircraft up to 12 July was. interpreted 
for additional installations ang also those in- 
stallations destroyed. This additional informa- 
tion was then overprinted, showing new installa- 
tions and those which had been destroyed. 1,500 
copies of this map were then distributed by Gon- 
mander Task Force Brea aie to all shins and 
units, aLpng waa Hat Wotack order. 
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The up to minute enter heehee b De , but the 
issuing of this final informatie enya to be 


nade: by Commander Task Force FIFTY-THREE. EHow- 
ever, when it was decided to send fire support 
Ships from the SATAN area direct to GUAM for 
bomberdnent , Commander Task Force FIPTY-TE 

then being in the MARSIE aLLS, the need for the 
latest intelligence to these'units was seen. An 
Intelligence liap, scale 1:20,000 of the landing 
beach areas anc the APRA HARBOR area, was then 
draftéd and printed. Distribution was made to 
those units concerned with 700 copies to Conmnaan- 
der Task Force FPIPTY-TEREE for further distribu- 
tion. This man was made up in the same manner 
as those on TINIAN and SAIPAN. 


(4) Comnents 
It is felt that this last minute intelligence 
map is of great value and of imch more use than 
any attempted notification to all units of addi- 
tional information by despatch. Comments received 
up to the time of the writing of this report were 
all favorable. 


10, Air Target Maps (Small) 


The system of using photos with grid and target areas 
overprinted as used during the FLINTLOCK Overation was not 
considered feasible. ‘ith the large land rasses involved 
and the difficulty in laying mosaics that were clear without 
clouded areas, it was necessary to make the small air tar- 
get maps sin ailar to the 1:20,000 tonographic maps (Air and 
Gunnery Target Maps). These - were printed up on 8 inch sheets 
by Joint Intelligence Center, Pacific Ocean areas, then . 
stapled together in a folder for issue to all pilots. The 
first page of this folder gave an overall outline of the 
island showing the breakdown of the sheets, thereby facili- 
teting the location of the proper sheet. The same target 
area Systen was meen | shese as was used on the 1:20,000 

iy eae Aentical. mile. A few minor 
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ll. Recommendations in regard het7/97/ and Air Tar- 


a Be RELIGE hODELS 


1. 


eet Maps. bal yp . 
(a Os all maps and 


a) The present special grid systé 
charts has proven itself during née FLINFLOCK and 
FORSGER Operations; it is recommended that it be re- 
tained and used for future ope rations. 


(b) The target area system used as shown in Annex (2) 
has proven itself, and its use in future operations 
is recommended. 


(c) It is recommended that maps at a scale of Ll: 20, 000 
with target areas and Sneny., installations shown be 
maintained as standard for the Amphibious Forces, 


(dq) It is: considered worthy of trial: printings that the 
chart, 2" equals 1 nautical mile, have only the 
1,000 yard squares numbered,with one of the squares 
broken down into 200 yard target areas and lettored 
to be used as a guide on the chart. This eliminates 
additional lines and letters on such a small scale 
chart allowing for more clarity. This chart should 
be contoured and show as much information as practi- 
cable. 


(e) The chart, 1" equals 1 nautical mile,should be main- 
tained as published, except all points that might 
aid in navigation should be placed thereon, t is 
also desirable to show landing beaches, transport 
areas and control lines, where possible, 


(f) Changes to be made in the small air target nays will 
be recommended by the Commander Support Aircraft, 


(g) Recommend a twee intelligence map be published ata 
scale of 1:20,000 as was doné during FORAGER for the 
dissemination of the latest inteilig ence information, 

G-toybs printed On snects of the Size of the 

poet Moeraar iof or Ssses on board the AGC's in order that 


0 ] i Gi iis 2 Gy se * ° 
overprintd idal\sarnre ae 7A theater of operations. 
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Plastic Relief Models 
The Joint Int elligence Center, Pacific Ocean Areas, con- 
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structed plastic models VEL YO ext ete scale of 1:5,000 
on the landing beach areas and dt) g@ Southern sector of SAT- 
PAN; and the land ing beach area’ apd) he “APRA HARBOR areas 
on GUAM. These models were issue d 66/7 ine support ships 
and to transport divisions for the priesin? / of the boat 
officers and crews of that division. These dfinents of their 
usefulness will necessarily depend upon thé-reports of 
those using them; these reports have not yet been received. 


2. Rubber Relief Models 


The Atlantic Amphibious Training Command constructed 
fitty rubber relief models of the APRA HARBOR area of GUAM. 
These were delivered to the Commander Task Force FIFTY-THRiz 
for distribution to ships and units of his Force. The re- 
port on them will be made by Commander Task Force FIFTY—THREE. 


All these relief models were made from the latest and 
best information available. -Ground forms were shown as de- 
picted on the published 1:20,000 topographical maps. 


3. Recommendations as to the replacenent of plastic relicf 
models py rubber relief models which can te tumed out 

easier and faster and are much easier to handle and stow 

will necessarily have to await further reports fron oe 

using them. If the rubber models rove to be equally a 

good, their use is recommended. 


IV. PHOTOGRAPHIC INTSLLICHNCE 
1. Photographic Reconnaissance, 


(a) Photographic coverage of objectives in the MARIANAS 
for FORAGER Operation was the Rost satisfactory that 
has been obtained in the Central Pacific Area to 
Gate. While complete vertical coverage was not re- 
ceived until too late for the prepar..tion of the 
basic imps and charts, the early oblique and later 
conplete vertical coverage were excellent. During 
the operation coverage of all types Left little to 
be desireds 


levoete (iaprevencnt has been made in the coor- 
wiht Set id 
EA Pe Gu Spo Age pBact coverage from diff- 
erent ag Gondde gia’n alni aii MK given. of photographic 
objectives waien By essential jarcas and are with- 


in the bounds of pract ican [gcndiorati ons. 
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Previously, a@@ ; tes ESBine photo coverage 
have felt that theirs aD had been dis- 
charged with the ‘submiss tthe fede//d juest and, in 
order to insure full coverage feduies exorbitant 
demands in the hope that the percentage of coverage 


actually received would fill their needs, 


The indoctrination of requesting agencies in the 
limitations of phot ographic reconnaissance and the 


‘requirement that their requests be made on a logical 


basis have resulted in a more real istic approach to 
the problem and better results with less preliminary 
ang time-consuming adjustments between requests and 
missions actually flown. 


Photo reconnaissance prior to departure from PEARL 
was handled by PRISIC Section of CinCPac, upon re-. 
quest to CinCPac. 


After departure from PHARL requests were made to 
Commander Task Force FIFTY-EIGHT and Commander Task 
Group FIFTY-TWO POINT FOURTEEN (CVE's), and photo- 
graphs were dclivered as dirccted by Commander Joint 
Expeditionary Force either in negative or print 
form, 


After arrival at the objectives the following sources 
of photographs were made. available. 


(1) A photog graphic plane was stationed in the vicin- 
ity’ of the objective under the direction of Conm~ 
mander Support Aircraft for the pur posc of pro- 
viding any photographs desired during the oper- 
ation. Negatives were dropped either at command 
posts ashore or to designated ships where they 
were developed for immediate use by troops or 
forces afloat. 


(2) Additional planes under the direction of Command- 
er sircraft ashore were available at all times 
for special missions either at the local object- 
ive or in other areas. Harly in the operation 

S$ were us ed woich were later supplemented by 

eae as proved: to be most valuable, par- 

i. ji l@Leipbude- oblicue work, 
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(3) Bpooshl <phobsdrep Rt ef Beek planes were used for 
missions ~féxs ay hap al dnldy j planes were not suit-— 
able, such as S Veale ud overage for mapping pur- 
poses, These were aeevided by Commander Task 
Force FISTY-NINE from the VD- Squadron and were 
of great value. 


(4) Escort carrier planes were also used as necess-~ 
ary and were found to be valuable in securing 
motion and color film in addition to black and 
white aerial photos. In this work, a Chief 
Photographer attached to'the staff of the Com- 
mander Amphibious Forces, U. S. Pacific Fleet 
was provided. His assistance was of value be- 
cause of his expert knovledge of photography 
and his knowledge of the . particular information 
desired on each flight. 


(5) Special photo missions, usually involving flights 
where protection was required, continued to be 
supplied by Commander Task Forée FIFTY-ZIGHT 
upon request or by Commander Task Group FIFTY- 
Nini POINT ONE at ISHLY Field. 


(6) In connection with all photographic work at the 
objective and prior to arrival, VD-4 at ENDETOK 
was of great assistance. Of special mention-was 
the low vertical coverage of GUAM and TINIAN, 
and tne mosaics laid from then. 


2. The following is a summary of photographic coverage re- 
‘ceived with comments on type; quality, nature of cover- 
age, and use made of photographs. ; 


(a) Photographs Received Prior to Dog Day. 


(1) 22-23 February - Carrier Strike - Aerial Photo- . 
graphs, 


Incomplete vertical coverage of SAIPAN and TIMIAN 


ne Hibihel ae os not rae adapted to map- 


PRS TOSS Faas, bts form for distrim~ 
tlon as Appendix Dor the intelligence Annex 
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(2) 18 April - VD3 - iy YA be Beane. 


First complete vertical coverage of SAIPAN and 
TINIAN, excellent, scale-1:10,000, 10-20% cloud 
cover, The interpretation of "Shese photos was 
the basis for the intelligence reports dissemin- 
ated by this activity before the operation was 
nounted,. 


(3) 25 April ~ VD, - Aerial Photographs 


First vertical - coverage of GUAM, ex <cellent , 
scale 1:10,000, 95% complete coverage, bad cloud 
cover. 


(4) 29 May - VD1l - Aerial Photographs 


Complete vertical coverage SAIPAN, excellent, 
scale 1:10,000, and spot photos of TINIAN, These. 
sorties were received at the staging area, and 
the additional information obtained from them ; 
was overprinted on target maps and distributed. 


(5) 11 - 12 June - Aerial Photographs 


Excellent large-scale verticals and obliques of 
the beach and “reef areas on SATPAN and the USHI 
Por? Airfield areas on TINIAN taken during the 
Task force FIFTY-EIGHT strikes preceding the 
assault. Additional informtion on SATPAN was 
obtained fron these photos; disseminated by des- 
patch to the force. 


(6) 2 - 29 April - U.S.S. GREENLIOXG - Submarine 
Periscope Photographs 


Subrarine periscope photos of SAIPsN, TINIAN and 
GUAT taken by the U.S.S. GREENLIGG. dtxcellent 
photos from waich. panoramas were laid and distrih- 

° uted to all fire support snips before the opera- 
tionwas fount ed Anton. of their value in show- 
Lod iid Aa Pa pis @) 


is 
[i Aa Fae TES POOLE en 
(b) noe (elle onde Dee 
(1) SAIPAN and TINIAN - Ue) Photog re phs 


(a) Sorties were flown daily during the opera- 


- 13 - ENCLOSURE (B) 


eo  & 


a ENCLOSURE (B) 


COMMANDER JOINT EXPIDITIONARY FORCE REPORT OF FORAGER OPERATION 


GBBLICACE REPORT 
- orca ilsipig= = 


ge Ned T 8. oy * 

tions “on, ‘al TeinAne PINiAN and were used by 
troops” ashore, {at raintiediate tactical intell- 
igence. The ‘garpie sgot'ties of this group 
were oat css piecemeal and 
badly exposed and oh #60 sfd11l a scale. In 
order to acquire pnoboareens which would be 
of the greatest use to all concerned Guring 
the campaign, Force Intelligence sent two 
photographers on temporary Guty to the U.5S.S. 
PANSHAW BLY and later to the U.S.S. “HITS 
PLAINS to carry out specified missions. 
Their work was most satisfactory due partly 
to the fact that they knew exactly what was 
required for best results, and the work was 
done: in close cooperation with the G-2 Sec- 
tion, V amphibious Corps, on missions of mu- 
tual interest to both Force and Corps. 


The subjects covered by-Force photog 
raphers ranged from Dog Day, How Hour invas- 
ion photographs to missions ‘made for intell- 
igence purposes over Salpati, TINTAN and 
AGUIZAN ISLANDS. In all, 3 missions were 
flown. 


; (b) 6 July ~ VDL 


Excellent complete vertical coverage of 
TINIAN which was used in nreparing a final 
overprint of new and changed installations 
for the intelligence map distributed to all 
units making the assault on TONIAN. Prints 
from this sortie were sent to INTERFRON Ti0 
who laid an excellent mosaic from them, The 
special grid was superimposed on the mosaic 
and it was given wide distribution by Task 
Force PIPTY-TO in multilitn form as a photo- 
ndp)\fer-use in TINIAN assault. ; 


et 
(2) GUAM Uh, role i A@ BABU RSS 
ee CS : CED el) 


(a) 4 July — VDL 


Excellent vertical stereo cov.erage of the 
Deach areas and sGAT, AGANA, and OROTE 
areas, . 
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Excellent ial Pl piiades taken dur- 
ing preliminary ponbardment of the same 
areas as above. Ali negatives and photos 
of the two above groups were sent to Task 
Force FIFTY-THRES and distribution made by 

» that unit. The interpretation of these 
photos was used to prepare a Special Intell- 
igence Map which was distributed to fire 
support ships with 700 copies to Commander 
Task’ Force FIFTY-THREZ for further distribu- 
tion, 


(3) Ground Photographs~ 


Fron 21 June to 18 July pvhotograbhers were sent 
to SAITPai’ ISLAND in order to got an estimate of 
installations for the purpose of comparing our 
intelligence with the actuality, and to obtain 
for Task Force FIFTY-OME a record of the opera-+ 
tion. Coverage included the entire west coast, 
south coast to ISELY Field, north central por- 
tion, and east coast north of M.GICIEMIE Bi . 


On 29 July a photographic mission was sent: 
to TINIAN to check Force Intelligence. «Areas 
covered included WHIT Beaches,” v SHI POINT air- 
ficld, and the arcas northwards. 


3. Distribution of Photographic Matcrial 


(a) 


Photographs Distributed 


Photogradhs were printed and distributed by Force 
Intelligcnee upon request during the operation, Up- 
on receipt of Dog minus Fifteen coverage of SATPAN 
at the staging area, additional sets of prints-‘were 
printed for distribution to all najor commands, — 
Ground forces as well, and to. fire support units. 
Assorted sets were printed for distribution to all 
emanate 1é-sb Troop Daenanup. eb aboard. 
EG pl ele He lilt i 

ie wang. Ons IRey pp he A) manus Three cover- 

ge wee trlled BRSALNEN B58 detldCof[pri ints. These were 


immediately distributed by Gestroyer to Marine Divis- 


ion and Corps Commanders, and Commandaer Task Group 
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From Dog Day on, till the completion of the oper- 
ation at TINIAN, photographs were »rinted daily from 
sorties flown.on the previous day, and maximum dis- 
tribution madc,. 

In addition to the above, numerous special re- 
quests for sortics were made by new units or ships . 
reporting. These were printed to the maximum of our 
facilitics, | 


An attempt was made to standardize numbers of 
sets sent from one time to another to separage or- 
ganizations. This was accomplished during the TIN- 
I.N sorties. Unless additional requests were made, 

2 sets of elt photographs on S.IPAN, - Tin Liis and ROTA 

. were sent to Commander air Defenses; MArDilaS; 2 
sets to Group TWO, Amphibious Forces, U. S. Pacific 
Fleet; 2 sets to G-2, FIFTH Amphibious Corps (ashore 
Comianger Task Group FIFTY-SIX POLE ONE); 1L set to 
G-2 FIFTH Amphibious Corps (ROCKY MOUNT - Commander 
Task Force FIFTY-SIX). ‘/hen the Corps Engineer 
units were set up ashore, about Dog plus Pive Day, 
all SAIP.N work was turned over to them for printing 
to cover the inmiediate needs for tactical intelli- 
@ence. 

In the case of GUAM photographs, with few ex- 
ceptions all photographs and negatives were sent to 
Commander Task Force “-FIFTY-TEREE for further print- 
ing and distribution, with sufficient copies retained 
for Commander Task Force FIfTY-OlE and Commander Task 
Force FIFTY-SIX. 

On July 31, a two volume book of approximately 
175 photos was prepared and compiled by this section 
wiich included photegraphs of the amphibious Forces, 
Ue. asi EO a Papen BRS out the invasion of 
SiS ay aati Sei Sey » The book is purely 


‘ r * fer ° 4 
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(1) Still »hotos’‘taken by Force Phot 6s faoners - 
SalPaN - 929; TINIAN 110, Boas 


(2) Aerial exposures, SAIPAil! and TINIAN - 7,061, 


(3) Prints of aerial and ground vhotos distributed 
(this includes 12,305 8x10" prints processed 
on carriers by Force photographers) - 62,294. 


(4.) Motion whic fila 1émm and 35mm, black and 
white, ana Kodachrome - 9,&50'. 


4, Recommendations for Future Operations 


(a) 


It is recommended that arrangements for tailing 
stereo-verticals for mapping purvoses be made during 
initial strikes on future objectives or probable ob- 
jectives. This should be done before or while obli- 
ques are taixen, as obliques have maxinum value only 
after ground control (obtainable only from verticals) 
has been established. lLicsaics and maps made from 
these are of primary importance and the photos from 
Which they are made must be obtained at the carliest 
possible date because of the length of “time required 
to produce the mapsé 


During FOR:sGER the above procedure was handled in 
reverse order, excellent obliques being obtained two 
months in advance of complete vertical coverage, 


The verticals used for mapping should be at a 
scale of 1:10,000 or smaller, with a 60% overlap of 
exposures - and runs. ; 


Verticals taken after the first rapping runs and 
shortiy before the assault should be taken at larger 
scale, up to 1:5,000, with 60% overlap between ex- 
pesures and runs, It is surgested that efforts be 
made to obtain verticals carlier or later in the day 
than—lO00=1100, Photos pie at noon caer from a 
ips tPA, 
lacks [bi shasta oii eleaenen Loner 
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(c) Oblique Photographs 


Obliques should include a compile ogPevege of beach 
and other important areas taken “jus b/ PL) Pe water 
or at an angle of about 5° witha 604 eyer lap for 
stereo study. At this angle they havent-he ir great- 
est value both for beach study and f for distribution 
as panoramas. 


Photos of this type give much greater detail 
than submarine periscope ohotos and it is planned 
to use them instead of sub photos in the preparation 
of panoramas for the use of fire-support ships and 
assault landing craft. The slant range of such ob- 
ligques snould not be riore vue 1. 500 youn a 2h," 
F.L, camera. 


It is important that care be taken to reduce the 
glare on water surfaces of these photos by limiting 
oblique missions to the time of day at which glare 

: * will be at a minimum and by making all photos in 
directions away from the sun, 


(d) It is recommended that Tri-Metrogon and Sonne-Can- 
‘era experiments in photographic ' determination of 
underwater depths be continued in rear areas, as 
soon as satisfactory technicgvues have been developed 
it is recommended that photo coverage with cameras 
of these types be obtained of future targets so that 
the additional vital information on reef water 
depths made possible by the new techniques can. be 
used in future operations, 


(e) That one sortie of low verticals (scale about 1:5,000) 
be taken of the objective before the operation is * 
mounted, so that detailed studies of beaches, reefs, 
installations can.be made, and distribution for 
study by all units while enroute be facilitated. 


(f) That drops of last minute strike photos continue to 
be made on the Force Flagship for distribution of 
information by despatch. 


Tabitonsy are supplementary to 
CoaDNGer Joint ixpedit ionary 
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Folloving photographic LAfoirp beta ti ons were made 


by Force Photo Inter prota tion bmMfeeA5/ £ or FORAGER 
Operation: “SAY 


(1) 


— 
ras) 
~~ 


SAIPAN - From Photos of February 22, 1944. 
Incomplete coverage ~ photos not ideal for in- 
terpretation. First report on MARIANAS objec- 
tives. 

TINIAN ~ From Ehotos of February 22, 1941. 
Incomplete coverage - photos not ideal for in-- 
terprétation, First report on MARIANAS objec- 
tives ° 

SAIPAN ~- From Photos of April 18, 1944 (VD3) 
Cloud cover of central portion but coverage com 
plete and good conditions for interpretation of 
unclouded area. 

NOTE: Mosaic laid by PRISIC from these photos, 
TINIAN - From Photos of April 16, 1944 (VD3)} 


A mininum of cloud cover - pnotos excellent for 
interpretation, 


NOTE: Mosaic Jaid by PRISIC from these photos. 
SAIPAN .- From Photos of May 29, 1944 (VD) 
Complete coverage with minimum of cloud cover. 


NOTE: Mosaic laid by ITERPRON T’0 from these 
photos actually made on June 12, 1944. 


Sa TPA [7) om Ruoto s of Past Carrier Strike - 
Dog minus Pe P ANSE 
LU go Uinee i le rn iif 


By / iy 
Interpret edkens asaipstllah Hag) ne and sent 
out by despatch to ali éolicgy he atl 
ea a 
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(7) TINIAN - sroa Nd I Rance Flown by CVEts 
between 18 and 2° Wane //AONAY 
ve Mey 9 y, 
e. P fbf : 
NOTE: Interpretations were’ made by sections 
because of the Limited area covered by 
eachh mission, This information was 
passed to Commander Support Aircraft and 
Force Gunnery Officer by target areas. 


This information was finally compiled, 
and werprinted on 24 June, Force intell- 
igence Maep, 


(8) TINIAN - From Pnotos of July 5, 1944. 


Excellent coverage of 1:5,000 scale - ideal con- 
ditions for interpretation and thorough study - 
was made by Force Interpretation Officer in con- 
junction with Interpretation Officer from Group 
TWO, 


NOTH: Mosaic laid by INTERPRON TO and later re- 
photographed and lighograp: 1 by U.S.S. 
ROCKY MOUNT Reproduction unit at request of 
G-2, V Amphibious Corps. 


(9) GUAM ~ From Photos of 23 June, 1944 


interpretation of ORCT? Peninsula area, includ- 
ing APRA HaRBOR,,AGANA TOM Area, and “AGAT TOWN 
south to FACPI POLIT, 


(b) The following beach studies and diagrams were made 
for and during FORSGHER Operation: 


(L)SATPAN - Preliminary Study From Fast Carrier 
Strike of February 22, 1944. 


All beaches not covered by vertical sorties but 
YORK 9C gave excellent oblique ¢ overage of all 
inet (Information to Flanning Section). 

I oO f 


PESLIN = néRistinesy Study From Same Strike of 


HAUT TD) 
NCU 2 If] 
Best’ coverage Was4BRHL, 62), BKEL 49 (Information 
to Planning Section) 
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(3) GUAM ~ Preliminary pete Seley lay) ros photographs 
taken of AGAT TOUN and inadlavae area and in- 
cluded in GUAM Intelligence” Billetin distributed 
by Force Intelligence. 


(4) TINIAN - Detail Study of Beaches Froia Photos of 
February 22. ‘ 


Photographs of future landing beaches (Beaches 
had not been designated) (Information to Planning 
Section). 


(5) SAIPAN - Detail Study of Beaches from Photos of 
February 22, 1944. 


Giving land marks and including photographs of 
. future landing beaches,. The beaches had not 

been designated aS to color. (Information to 

Planning Section). 


(6) SAIPAN - Detail Study From Photographs of 18 
April, 1944... 


-_Detailed déscription of designated beeches. 


(7) SAIPAT - Detail sketches Made From Photographs 
of 18 April, 194k. 


Special attention to land marks, 
(8) TITIAN - Detail sketches of beaches aS above. 


(9) SATPAN - Beach sketches prepared for use by Under- 
water Demolition Teams from blow-ups of verticals 
of 18 Avril with particular attention paid to 
reef conditions plus distinguisning landmarks and 
installations © ashore, with the gunnery target 
id, included, 


ae beaches from photos on 
| Ae Laid | “Tuba fA pyeade by Admiral 
ROYAL ae ey soi} ding craft and this 
information was addadal: | LiBealghes designated), 
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(12). TINIAN - From photos he OR phand, especially 
lor verticals 12 Julyic# Wo. made of all 


available beaches. Ci, i) 
A i 
(12) TINIAN ~ 1 2 July Li 


Sketches of 3 July improved upon by survey made 
by Underwater Demolition Teams of beaches during 
night reconnaissance, (Information to Group TO 
Intelligence Officer), 


PRISIC and Interpretation Squadron TO interpreta- 
tion reports were used in nearly all cases as a 
check with Force Interpretation: Im no cases were 
these reports taken for granted, but always used in 


conjunction with all available information, In cer- 


tain’‘instances where speed was of the utmost import- 
ance, PRISIC and INTERPRON T.0 SoM ts were of the 
greatest importance. 


Beach’ defense inspection as well as inspection for 
mines, both land and water, was, at all times, in- 
cluded as a vital part of Force Intelligence, and 
photographs were taken specifically for that pur- 
pose. liany small boat obstacles ‘were observed 
through close inspection of low oblique photographs 
especially at GUAM. 


NOTE: <A special report on actual number and loca- 
tion of all types of mines in included in 
this report. 


A photo interpretation officer was ordered to the 
U.5.S. LOUISVILLE in order to make a final inter- 

vpretation for the use by the Underwater Demolition 
Teams of photos taken on’ Dog minus Three Day. A 
drop was made of these photos to the LOUISVILLE on 
Dog minus Two Day and a report sent to each Under- 
water Demolition Team by evening of that day. This 
officer was given transportation to this assignment 
aboard the U.S.S. GILMER, on which the Underwater 
i eae) Se Gonna nd ing vee eee was present, 


aces Den 
landmarkst,: 


ENCLOSURE (B) 


eee 


a ENCLOSURE (B) 


COMMANDER JOINT EXPEDITIONARY FORCE RSPORT ON FORAGEA OPERATION 


(ft) 


{}) fe 
fuse ‘ — REPORT 


eT Ad fa Ey OT 
Another Photo five bet ae iRreen yppcer was tempor- 
arily attached to the Stare: Hidalt jader Cruiser 
Division SIX from 5-15 July, abies el the preliminary 
bombardment of GUAM Island. This officer made on- 
the-spot interpretations, finding new targets and 
evaluating damag qc) by Neval and Air bombardment. 


Generally s speaking, there was an overestimation of 
the strength of beach dcefcnses and an underestima- 
tion of inland defenses, due to the mobility of the 
Japanese weapons. Mortars and mountain guns were 
very difficult to locate because of high altitude 
photographs and continual clouded areas obscuring 
most of the highlands of the islands. . Undoubtedly 
in the future more attention will be paid to activ- 
ity around caves and other hiding places. Camou-~ 
flage, other than dazzle paint on buildings, was 
limited to nets and covering with foliage. The 
painting was unsuccessful in hiding anything from 


‘photographic inspection and the netting and natural 


foliage hides were in many instances simsuccessfuln in 
causing installations to remain unreported. The- 
lack of track discipline and incomplete coverage of 
installations with nets or natural camouflage mater- 
ials wore the two chief Japanese contributions to 
the lack of successful camouflage. 


The location of prepared A.A. and’ DP nositions, 
as well as trenchworks and pill-boxes, was on the 
whole satisfactory. All of the larse caliber guns 
in prepared positions were located from photographs 
and designated to type and size in as satisfactory 
a manner as was possible. Ground photographic miss- 
ions were carricd out to supplement the above com- 
parison by actual locations of guns including photo- 
grepns of the installations. 


The information contained in the beach studics 
produced by Force Intelligence was found to be sub-_ 
stantially.correct., The reports of the Underwater 
Demolition Teams and. Marine Reconnaissance Teans 
substantiated these reports. 
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1, Submarine Reconnaissance 


‘ 


Submarine re connaissance was again used to good advan- 
tage. Reports and photographs were received from the U.S. Se 


_ GREENLING which contained much information of value. This 


Vi. 


JICPOA TEAMS 


information and prints of the photos laid in panorama were 


eiven wide distribution. Much of this infomation was ‘chiefly 


@. verification of previous information, 
2. Reconnaissance by the Underwater Demolition Teams 


(a) SAIPAN - On Dog minus One Day the Underwater Deno- 
lition Teams made extensive reconnaissance's of the 
reer and approaches to the landing beaches under 
cover of naval bombardment. This physical recon- 
naissance was for the purpose of locating mines, ob- 

stacles, and also reporting on the nature of the 
reef. This report was sent out by despatch on Dog 
minus One Day, with charts and drawings and the 
written re port being submitted ubon arrival of tne’ 
attack group. 


(b) TINIAN - The Underwater Demolition Teams, in con- 
junction with the Corps Reconnaissance Company, 
made a night reconnaissance prior to Jig Day of 
beaches WHITE OME and TWO and beach YELLOW to lo- 
cate obstacles, mines, and determine the nature of 
the reef and beach. This reconnaissance proved to 
be most successful. 


(c) GUAM - As at SAIPAN, the Underwater Demolition Teams 
meade reconnaissance of the reers and approaches to 
the landing beaches prior to “Jilliam Day. Obstacles 
were cleared and accurate reports of reef and beach 
conditions were made; this information being dissem- 
inated to all egncoreds 
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Four teams of various: gned_by}JICPOA to Task 
Force FPIFTY-~ONKE for the purpose of assisting in the collect- 
ion and expediting intelligence material to the rear areas 
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troop intelligence officers. ~T addi idn to the above, 
crash intelligence teams were assigned to specialize in av- 


jation int elligence. 
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These teams reported to Commander Task Force FIFTY-ONE 
for Guty. After necessary instruction and indoctrination 
on the operation, they were further assigned to Tasx Force’ 
FIPTY-SIX for further assignments to the assault divisions. 
These teams worked in close cooperation with the division 
intelligence officers and the flow of material back to 
JICPOA was expedited by Commander Task Force FIFTY-OM. 


These teacs did an excellent job, and their use in 
future operations is highly recommended. 


VII. LANGUAGE OFFICERS 


l. There are no language officers permanently assigned to 
the staff of Commander Amphibious Forces, U. S. Facific 
Fleet and the Group Commanders. The reason for this is 
that during the interim period between operations these 
officers are much more valuable to JICPOA. A system has 
been worked out whereby language officers are teiporarily 
assigned to the staffs of Commander «mphibious Forces, U. S. 
Pacific Fleet and the Group Commanders. During this opera- 
tion two language officers were temporarily assigned to each 
of the staffs. Their services were most valuable especially 
in translation of documents of immediate naval interest and 
interrogation of certain POY? 


2, Material Exemined 


As might have been expected, tne quantity and quality 

of documents € and material captured and examined in the 
field during this operation exceeded anything | experienced 
in previous campeig nS 6 For purposes of clarity items ex- 
amined by this Sec “Th as be classified in three groups. 


ae) 
Hydrographic i A el 
JAPAN proper - HOKKAIDO}~ SgEset 
were found in abundance. Hydrde 
charts of the main islands of the EHS +O SHOTO, includ- 
ing detailed studies of the BOWES and VOLCANO 
ISLANDS, passed through this section to JIicPOA. A 
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complete set of hydrographic and air charts and top- 
ographic maps of the MARTANAS were taken; some were 
immediately translated. Maps and charts of the 
Western CAROLINSS - PALAU, ULITHI, YAP, and ‘/JOLEAT, 
etc., were despatched by air to JICPOA. Hydrograph--: 
ic and air charts of the Dutch Hast INDIES and 
Northern AUSTRALIA complete the Japanese conception 
of north-south sea lanes passing through SATMAN. 
Miscellaneous charts of future value covered gener- 
ally the PHILIPPINES, FORMOSA, and the EAST CHINA 
coastal seas. Sailing Directions and Light House 
Tables for a great part of the Western and South- 
west Pacific were also taken. 


Dy eben Documents 


Among innumerable others, overational orders orig- 
inated by Commander in Chief, Combined Fleet and 

% Commander Central Pacific Area Fleet; T/O's for 
forces in the Central and Western Pacific; sketches 
and outlines of the disyosition of Japanese forces 
and defenses on the garrisoned islands of the NANPO 
SHOTO and HARTANAS; and many documents of interest. 
to aviation intelligence were gathered in. A rich 
haul in Gocuments of a technical native will un- 
doubtedly fill out many a gad in the intelligence 
mosaic, 


. (c) Material 


This Section, functioning as a‘ quasi-crash intell- 
igence group for forces afloat, salvaged or took 
into custody and forwarded to JICPOA material of 
intelligence value. A self-sealing gasoline. tank 
an unexploded aerial torpedo, and a bomb sight, 
among Slice items, were rescued for various intell- 
igence agencies. Arrangements were mace by this 
Section to transport to PHARL HARBOR by CVE 23 

- ZEKES and 1 KATE taken in good condition at ASLIT®O 
plus engin 2eS, Spares, etc. «AS nonce an examina- 
tion as pos 6 ible Otte ‘SUH eG. material was made. 


We || 


Translations and reports senna boy aecos Language 
‘Officers were for the most part limited to items which 
possessed information of strategic and tactical value to 


3. Translations ‘ 
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the broader phase of Ce aes “Documents of ground 
operational value were ras see eps: py raeents ° Corps; 
those of operational interest in oteltlitheaters of opera- 
tions were immediately dispatched to TIcPoml-4) 


(a) Most Important Translations ‘Were: 


(1) Milis cary Topographic Map of GUAM. 

(2) Map showing military dispositions on GUAM (trans- 
lated and prepared in conjunction with G-2, V 
Amphibious Corps). 

3) Some characteristics of the Y-20 Land Bomber, 

4.) Plan for the construction of mooring buoys in 
APRA HARBOR, 

5) Report on the construction of rooring buoys in 
APRA HARBOR, 

(5) Military topographic map of TINIAN including 
overlay of Japanese military dispositions as 
of 31 March, L9AL 

7) Japanese dispositions on TINIAN as of 19 March, 

8) Disposition of Japanese forces in Central Pacif- 
ic Area. 


(b) Interrogation and Special Reports 


(1) Interrogation of JUAN SANCHEZ, HAMORRO, on 
situation at GUAR (in conjunction with G- 2, Vv 
Amphibious Corps). 

(2) Supplementary Interrogation of JUAN SANCHEZ, 

. CiiAMORRO, on military installations at GUAM 
(in conjunction with Force A.P.I, Officers). 

(3) Interrogation of NODA, MITSUHARU, Chief Yeoman 
to Vice admiral NACUMO, CHUICHI (in conjunction 
with Commander FIFTH Fleet, G-2, V Auphipious 
Corps, and independently). 

(4) Interrogation of JUAN SEPELA, CHAMORRO, on 
TINIAN VHITE Beacn OnE, 

(5) Interrogation of THREE CHAMORROS and ONE KANAKA 
on TINIAN Beaches (in conjunction with Force 
A.P.I. Officers). 

(6) Fae ce ett on of THREE CH PNORROS on TINIAN 
a \yineon and WHITH T! 

(7) Spf eipinpaarecat on of Japanese 

ay aboard U.S.S. 
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The activities of Force Lang broad 

as the scope of Japanese language IA Lan- 
guage assistance was furnished bomb-dis posal and naterial 
salvage units. PO's brought to and escorted from the 
ROCKY MOUNT were taken in hand by Force Language Officers. 
Language aid was furnished medical officers, and the Civil 
Affairs Agency; in brief, language assistance was rendered 
literally wherever the language officer appeared. 


Souvenirs brought aboard the flagship or forwarded by 
units afloat cleared turough this Intelligence Section. 


Documentary material acquired in the course of naval activ- 


ities was forwarded to Force Intelligence for examination; 
if warranted, dissemination of the findings was undertaken, 


5. Recommendations 


(a) ‘Then translations of documents involving general 
operations are undertaken in the field, the several 
intelligence sections in the field and JICPOA should 
be notified. Duplication of effort will thus be 
elininated. 


(b) Documents of interest to both Force and Corps were 
Sometimes retained for study by Corps. It is recon- 
mended that Force be notified of the existance of 
the docuuent so that it can be studied during the 
interins when Corps is not using it rather than when 
it is finished with it. 


(c) It is considered that the number of language officers 
were inadequate for such a.large scale operation. It 
is recommended that the numbers assigned to Forces 
afloat be increased, allowing sufficient for trans- 
port civision commanders staffs, and others to be 

¥* a ips hen the troops ashore are 


6. Souvenirs 
(a) Remarks 


The greatest difficulty in the path of the language 
efficer during this operation, as in all previous 
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operations , has been the souvenir-hunter. The scope 
of the souvenir-hunters reached overwhelming pro- 
portions because of the number of participants in 
the operation, Also, for the first tine during the 
war American Forces landed on islands with prepon- 
derant Japanese civilian populations, The ratio-of 
military property to civilian property was, thus, 
far less than during the days of atoll warfare and, 
thence, the sources for souvenirs nave considerably 
expanded. This resulted in the practical disappear- 
ance of any dividing line between legitimate sou- 

} venir-hunting and unrestrained pillaging and looting. 

' The desire for souvenirs which activated most par- 
ticipants in the operation led to needless inexcus~ 
‘able loss of life, tine, and effort. The need for a 
taorough eecxanination of of the problem is apparent and 


cannot too strongly be ure urged * 


A list of the items taken as souvenirs would un- 
questionably resemble a Sears-Roebuck catalogue. 
Language officers were prenared to examine the mil- 
itary property of an organization of twenty-odd 
thousand Japanese troops, but they never expected 
to be confronted with the entire gamut of the per- 
sonal property of more than fifteen thousand civil- 
isans. ‘The necessity of allocating time for the 
examination of such items as civilien clothing, 
cooking utensils, household furnishings; the con- 
tents of libraries, schools, and stores, greatly 
hampered the smooth and systematic arrangenent estab- 
lished beforehand for the handling of intelligence 
materials, 


A significant observation Guring FORAGER is the 
marked difference in the degree or intelligence 
indoctrination of land assault forces and forces a- 
Yloat ae of the garrison elements. There is no 
doubt tha b assault teams have learned to a great ex- 
te ont ag ectate the ~ value of danguege intelli- 


concn nies aspeten ver ae was commend- 
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On the other hand, ae of cersonnel a- 
float has been very meager. The average member of 
a Ship's company is entirely ignorant of language 
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intelligence and even when explained by language 
officers the purpose of this type of work, is ex- 
ceecdingliy reluctant to part with his souvenir. - 
This, of course, may be explained by the fact that 

he has rarely seen the results of language intell- 
igence in operation, An exception to the above 
stateniont is the unvarying intelligent action of 

the commanding officers of Fiecet Units. During 
FORAGSR tnere have been countless instances when 
ship's captains have gone to great trouble and, at 
tines, subjected theaselves and their commands to 
great trouble in order to recover for intelligence, 
documents from crashed enemy planes, life-rafts : 
occupicd by the enemy, debris from submarines, etc. 
Some of the nost valuable intelligence finds during 
FORAGER have been received from such sources. Recov- 
ery of the above type of material undertaken inde- 
pendently py subordinate officers and men has usually 
resulted in the disappearance of the documents. In- 
doctrination of all personnel afloat is absolutely 
necessary. It must be made clear that material for- 
wardea to intelligence is primarily for purposes of 
examination and not retention. Once it is understood 
that many items are retumed and, if not, replaced, 
greater cooperation will result. 


The number of souvenirs pouring aboard ship has 
reached astounding proportions. It may safely be 
stated that no more than twenty percent of souvenirs 
aboard ship has been passed by Joint Intelligence, 
AS @ resuit there have been and there will continu- 
ally recurr instances when documents of vital oper- 
ational value have cleared the combat area and when 
discoveredaaboard have, because of the passage of 
time, lost their operational value. Thanks to vigi- 
lant action on the Datta of some;shipt s officers and 
censors, spnmeate Sever iiey vale in-hand.during the 
returh Woyae dia di dussatcicd | inkediately to interest- 
ed agéni LSaIG AS se Hea! bor ‘of Operations, Sometimes 
the dodtinontts have been of value; at other times, the 
lapse of but a few days has meant utter loss of value 
of the document as a source of operat tonal informa- 
tion, 
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(b) Recommendations 


(1) Indoctrination of personnel afloat is absolutely 


necessary. Lack of cooperation with Intelligence 
18 seen to de mainly due to ignorance of regula- 


tion. A&A persistant campaign to explain the pur- 
pose for intelligence examination of souvenirs 
may bring improvemen 


(2) A more specific definition of the legitins teen 
souvenir is . required. The status of civilia 
personal property must be defined. 


(3) Interception of souvenirs at ship's gangweys by 
inspection of returning personnel. 


(4) Potential souvenirs picked ud in the water must 
be forwarded to the Intelligence Section afloat 
or ashore, depending upon facilities for deliv- 


ery available. 


(5) The stationing of Military Police and Shore 
Patrols at all boat landings to intercept in- 
telligence material. 


(6) Censors aboard ship must be more strictly en- 
joined to remove from mail all unstamped souven- 
irs. Their personal opinions about the value 
of the souvenir must not be entertained since 
in many cases their appraisals are sheer fuess- 
Work, 


It is felt that the measures recommended in 
(3) and (5) above will help in large measure to 
eliminate the loss of in wellig Zence data since 
the presence or absence of the official stamp 
vill reveal immediately conformity :.ith or in- 
fringn gent of regulations. 
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1. General 


In general the beach defenses were considerably weaker 
than expected based on photographic interpretation and 
past experiences at KXWAJALEIN and TARAWA. 
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: The principal beachl ine Opt 
machine guns, anti-boat guns? # 


tmenches, anti-tank 
quantities than hereto- 
fore encountered. The main defehsés of the beach areas 
originated from the vridges which are stretegically located 
for use of mortar, artillery, etc. The Japanese took full 
advantage of this and concentrated their mobile weapons to 
meet our attack, Sitings had been made as range markers — 
were found along the reef and at intervals betiveen the reef 
and shore, Observations posts were located on the ledges 
overlooking the entire beach areas. These were factors 
which made the Japanese artillcry so effcctive. 


Larger calibcr guns from'75mm to 6" wore found as in- 
dicated on intelligence naps, as were guns of smaller cali- 
ber, but most of these hag been put out of action by prelim= 
inary naval bombardment and some were not completely assernb- 
led. A number of large guns were. found Lying on freight 
cars, on the ground, and in the GARAPAN Neval Depot with no 
mounts available. Undoubtedly these guns were to be in- 
stalled at a later date, . 


There were surprisingly fow conerete pillboxes and bdlock- 
houses found on the beaches. 
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Initial landing forees encountered very little re 
seri 
ad to- 


from the beach-line defenses, but latcr cncountercd 
resistance from the ledgs and mountain defenses direc 
ward the beaches. ‘ 
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Preliminary studies had located prestically all defenses 
of importance and the Japanese use of the hills and ridges 
for mobile artillery was anticipated. 


Special detailed studies of installations end defénses. 
are being prepared for distribution by other agencies, 


2 Mines - SAIPAN 


(a) Land e6.mere found on the fqllowing beaches: 


PRR (Bdvagita @reg)170 M, R, W) 
Pee REE Lt alt 6 
« L hie oe ek : 
Approximately 60 mines wefe™found placed at in- 
tervals of 10 feet along the high water line and 
inland along the line of brush growth. 
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(a) Target Area 247 H to 258 R. 


Anti-boat mines were set ina single row 
along the high water line 25 to 40 feet apart, 


(vo) Target Area 258 Q, 


One hundred fifty 60 Kg. aerial bombs were 
found buried nose ud spaced 20 to 40 yards 
apart, 


(3) Beach: WHITE ONG (Target Area 109 D, B, J, and 
110 BP, K). . 


twelve anti-boat mines were set in a staggered 
line 4 to 8 feet inland of the high water line 
approximately 15 to 30 feet apart, — 


(4) Beach FURPLE ONE (Target Area 164 X). 
22 anti-boat mines were found in a row approxi-.— 
mately 10 yards inland from the high water line 
and spaced 15 feet apart. No attempt was made 
to canouflage them. 


(5) Beach PURPLE TO (Target Area 166 F, G and 165 J) 
(a) Target Area 166 F, G. 
52 anti-boat mines were found 10 yards in- 
land from the high water line spaced 15 feet 


apart they were unburied but were camou- 
flaged and set immediately behind a barbed 
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An undetermined ‘umber or “anti- boat mines 
were found in this area, 
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(6) Beaches BROWN ONE and TiO (Target Area 190 L, 


O, 7; 198 N, T; 199 U). 


Ten anti-boat mines and several sea mines were 
found unconcealed behind the beaches. Their 
exact locations are not ixnown. 


(b) Water Mines Were Found in the Follaving Locations: 


(1) 


MAGICIGNNE BAY 

A total of 27 moored mines were found in this 
area. Some of these were found in water 5 feet 
deep offshore of beaches PURPLE ONE and TWO 
Offshore of BEACHES BROWN ONE and Two 


19 moored mines were swept from the approaches 
to beaches BROWN ONE and TO. 


TANAPAG HaARBOR 


3 moored mines were swept from the channel and 
harbor, then destroyed. 


Mines - TINIAN 


(a) Land mines were found as follows: 


(1) 


Beach “HITE TWO (target Area 639) 


An undetermined number of buried mines were 
found immediately inland of the highwater line. 


RED and GREEN BEACHES, TINIAN TOWN (Target 
Areas 520, 526) 


liany affine sa were found buried to horn depth with 
iron tli Hod sr ashe) 00, bine p TOES « An aerial 
cornedoipiit hletedtnid, detsnar in @)jattachnent con~ 
trolled Pron ane. R) 190) [yeas inland was found 
on the dock, ; YU. 
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(1) Beach YELLOY ONE and T'JO (Target Areas 615 and 


(b) Water Mines Found: 


622). 
A total of 16 moored z aines were swept from this 
area. 

he Mines ~ GUAM | ; 


There is no definite information available at this time 
concerning beach and underwater mines, but many under- 
water obstacles were noted in aerial photograph is, sore of 
which undoubtedly were mines. A report of ‘these will 
necessarily have to be made by Commander Task Force FIFTY- 
7T point HR. , 
Ix. INTELLIGENCE PERSONNEL, SUBORDINATE ‘COMMANDS, RELATIONSHIP 
WITH. 


1, Intelligence Units in Subordinate Commands. 


as the FIFTH Anphibious Force has increased in size and 

mplexity it has been necessary to greatly increase the 

intelliz fence organization within the Force as a whole and to 
assign new units to subsidiary commands. 


The object being to insure as far as possible that 
necessary information reaches all who should have it, and 
that it be used to best advantage:. This applies to de- 
tails of the objective and the operation plan prior to the 
attacx and all information of value to future operations 
which can be obtained while at the objective, 


In: addition to the staff of the Commander Amphibious 
Forces, U. S. Pacific Fleet, intelligence personnel are 
being provided for the staffs of Amphibious Group Commanders, 
Transport Division Commanders, Transport Group Commanders, 


LST Flotilla Commantiersy, LST Group Commanders, and individ- 


ual transport RO i ance 
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‘Grd a dohaasa Re were fully 
supplied anc as fer ‘as the avartabillity /of|/dustable officers 
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Group Gomanders, Transport Division Commanders, and LST 
Flotilla. Commanders, Preliminary reports indicate that these 
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officers were of considerable value ang that the need for 
further enlargement of the intelligence organization to add- 
itional units is clearly indicated. 


2e Amphibious eroue Intelligence Personnel | 


During FORSGER the intelligence staffs of Amphibious 
Groups (Commander Task Force FIFTY-THREE, Commander 

Task Group FiFTY-OME POINT OM, Gonmander Task Group 
FIFTY-T10 POINT T0) were in full operation and engaged 
in-all normal intelligence functions. Their relation- 
ship to Commander amphibious Forces, U. S. Pacific Fleet, 
staff in regard to supply of intelligence material 1 

as set forth below. 


(a) Commander Group OM, Amphibious Forces, U. S. Pacif- 
ic Fleet and Commander Joint Expeditionary Force 
: . Reserve (Commander Task Group PIFTY-Oil POLIT ons). 


Commancer Task Groud FIFTY-ONG POD ONe& being 
present up till the time of departure from PHARL, 
close liaison was maintained. «all information was 
made available and the facilities of the Force flag- 
ship were also used. Distribution of maps, charts, 
and mosaics was made by this commana to the suips 
and units of the Force Reserve, since all ships and 
units of the Force Reserve % Jere present at PHARL. 
Too, with the facilities available, distribution 

irectiy from this commana was more simplified and 
easier handled. This was in poe ene with the In- 
telligence Officer of Commander Tasx Group FIFTY-O0In 
POLIT OVE who assisted witn his personnel in making 
this distribution. 


(b) Commander Group TO, Amphibious Forces, U. S. -Pacif- 
ic Flect a Task Group FIFTY T'io POINT 0s). 


Commander Task citgi ) [NOs TVC being pres- 
ent at PEARL, thal If di Ber : LgSSE be was main- 
tained. All "int bik Bence rials dat ites 


ihe 
Wiig 
able for study. The ~requesvs.f Sul eMie hoto- 
&raphs, and other required. pes tour ie erial 
were coordinated and accomplished as best possible 
with tne facilities availeblic. Distribution of in- 
telligence material was made by this command to ships 
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When Commander Group T/J0, Amphibious Force, U.S. 
Pacific Fleet becanie Commander Task Torce FIFTY-T° iQ 
on 15 July for the TINIAN Operation, every effort 
possible was made by this conrand to print the de-~ 
Sired charts, maps, and drawings and deliver the 
necessary nhotographs. The facilities of the Tlag- 
saip (U.S.S. ROCKY MOUNT), and the draftsmen, md 
photogra aphers of this command were made available 
and used to the maximum to produce thé additional 
required intelligence Hater tal. 411 of this work 
was done in close coorw ration with the Group Intell- 
igence Officer. Dur ing the entire operation copies 
of all photo sorties printed by the flagship were 
delivered to the Groun Intelligence Officer. 


Facilities on board the U.S.S. CAMBRIA (Command- 
er Grouv TiO, Amphibious Forces, U. S. Pacific Fleet 
Flagship) were inadequate to handle the requirenents 
for photographic work and printing. t is recommen 
ed that if an AGC is not available to a Group Com-_ 
mander, tnen his flagship should be outfitted with a 
photographic laboratory and a map reproduction unit, 
both of which are vital in amphibious operations. 


(c) Commander Group THREE, Amphibious Forces, U. S. Pa- 
cific Fleet (Commander Task Force FIFTY-THRED). : 


Close personal liaison was maintained till the time 
of the departure of Comrander Task Force FIFTY-THREE 
for GUADALCANAL. Prior to the intelligence officer's 
aeparture, the requirements for, and the type of, 

maps and charts were agrced upon. An officer from 
that section was temporarily assigned to the Forée 
Staff to siaintain liaison and to expedite the deliv- 
ery or additional material and information to QUaD- 
ALCAIL 


AS maps, charts, etc. were printed sufficient 
copies were ee to the Group Intelligence 
Officer for Simibution Be Task Force FIFTY~THREE, 

> Ane pal 
Wot only was Wedd ial BC GAGN phos Pee but also 
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ships and units of the Joint Expeditionary Force 
with at least one copy of all intelligence material. 


During the occupation of SalPAN numerous docu- 
ments and @aps of intelligence value on GUAM were 


captured. Some of these were translated and print- 


ed, and sent by air to Comrandcr Task Force FIPTY~ 
THREE while others were sent as they were, time not 
permitting the delay necessary for translation and 
printing. Commander Task Force FIFTY-THRES being 
embarked on an AGC, the same facilities were avail- 
able that were available to this-command. Hence, 
the only printing of photographs, etc. that was 
done by this command on GUALI was to deliver the 
latest intelligence material to those ships depart- 
int the SAIPAN area directly for GUALi. 


Other Intelliscence Personnel in Subordinate Commands 


In accordance with CominGh secret sgerial 00578 of 
2l February, 1944, a .study was rade‘of a plan sug- 
gested: by Commander Naval Activities, North African 
Waters, in his serial 0860 of 10 December, 1943, 
which provided for increased intelligence activities 
and organization under the control oF Araphibious. 
Forces afloat. This plan was titled "Navy Combat 
telligence in Amphibious Operations", As a re- 
sult of this study a plan was submitted to the 
Commander in Chief, U. S. Pacific Fleet, which pro- 
vided for increased intsilig ence _ personnel and 
activities in Amphibious Operations and which out- 
lined the duties of Transport Intelligence Officers, 
Transport Scout Intelligence Officers, Linguist 
Officers on Amphibious Staffs, and J.I.C.P.0.A, 
Intelligence teams. Certain vrovisions-of this plan 
were incorporated in Commander in Chief, U. S.’Pa- 
cific Flect, » | sceret serial” 000297 of 2 May, 
1944, and forwarded to the Commander in Chicf, U. S. 
Fleet with the recommendation that the additional 
personnel be provided prior to future operations. 
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The provisions of this reference are being placed 
into effect as suitable personnel becomes available. 
Considerable progress has been made and it is ex- 
pected that.the enlarged organization will be in 
full-.operation in the near future, 


(e) Recommendations for Future Operations 


(1) It is recommended tint the present system of 
having the Force Intelligence Officer coordinate 
all requests for maps, charts, etc. that are to 
be constructed and printed by JICPOA be main~ 
tained. 


(2) Recommend that the distribution ofall basic in- 
telligence material such as charts, maps, and 
air target maps (small) be nade directly to all 
ships and units of the Joint Expeditionary Force 
by the Force Intelligence Officer. The amounts 
to be distributed to the various ships and units 
to be by agreement with the Group Intelligence 
Officers. The Gistribution of other material on 
individual ° objectives to be made by the Groups 
thenis elves. 


FIFTH Amphibious Force Circular Letter AL23-44 (Secret 
Serial 00454 of 12 April 1944) - Int elligence Doctrine, 


Special Air ard Gunnery” Target Map of SATPAN, Sheet 5 
of 5 Sheets; Scale lL: 20 ,000 (1 sheet only). 


CincPac Secret Serial 000297 of 2 May 1944 - Navy ‘Con~ 
bat vocieat ol ‘in Amphibious Operations, 
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PIFTH a alpen: LARUE LETTER AL23-Lh | 


et SUE SH) . \ 
From: Commander FIFTH Anphib tog (Fence, U. S. Patific 
Fleet. Ly 
To: FIFTH Amphibious Force. 
Subject: Intelligence Doctr rine. 
i. in order to coor "dinate and standardize intelligence 
activities during operations, the following procedure will. be fol- 


lcved by all units of this comand unless otherwise directed. 


Le Reports: 


(a} Commander Joint Expeditionary Force will make daily 
periodic reports during the «amphibious Phase of an 
operation as of 2200. Principal Subordinate command- 
ers will make reports to arrive at the Force Flag- 
Ship not later than 2000 to form the basis of the 
reports of the Force Commander., 


(b) Force Intelligence estimates and reports will be 
distributed to all subordinate units and ships as 
the situation may require. 


3e Prisoners of War 


(a) Task Force Commanders will, prior to departure from 
bases to the objectives, designate the Attack Trans- 
ports (APA)'s that are to be used for Prisoner of 
Var Ships. 


(b) It is not desired to use Attack Cargo Ships (AKA)'s 
for Prisoner or Var Ships. 


(c) APA's used as Prisoner of “dr Ships will not be ‘used 
to reccive casualtiss. 


(ad) Task Force Commanders will i 
cers of Landing Forces the 
P, O.Y,. “ill tose 


if orn Commanding offi- 
hins designated as 


a. 5 


(e) During ths as Coed enae of Var will 
be delivered to PF? Oren say undlesULuards furnished 
by the Landing Force. These guard details will in- 


clude at least one enlisted Japanese interpreter. 
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(f) Commanding General Expeditionary Troops will desig- 
nate Japanese Language Officers who wiil be assigned 
to Prisoncr of ‘Jar Ships for the return voyage. 
These officers will embark aboard P,0O..7. ships just 
prior to derarture to rear areas. 


(g) The duties of these officers will be to facilitate 


niz ing and controlling P.0../,'s aboard ship. 

2) Tater roreting for doctors, billeting officers, 
and moss officers. 

(3) Processing P.0.i/.’*s enroute to rear areas, 


(h) Troops designated as P.0.'', guards aboard P.0.%/. 
shivs will remin aboard thése ships until relieved 
vy Tasik Force Commanders. 


(i) Officers, non-commissioned officers, other ranks, 
and civilian prisoners of war, will be kept segre- 
gated. 


(i) Prior to the arrival of P.0.W. ships't ina rear area 
Comianding Officers of these ships will, as soon as 
practicable with consideration for the requirsments 
of radio silence, furnish the Comuandant of tho 
Naval District with the fo Llow ing inf or mation: 


Number of officer prisoners, Japanese. 
Number of enlisted prisoners, Japanesc. 
Number of stretcher case prisoners. 
Number of civilian priscners. 

Wumber of Korean prisoners. 


AO 
Wt WN 
~~ ee 


(k) Commanding, Officers of P.0O.17, ships will ensure that 
humane treatment is accorded all P.0.%.'s as laid 
Gown in U.S. Yar’ Department Fisid Manual 27-10 (Rules 
of Land “Jarfare). 


e handled as direct- 
jonary Troops. 
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Intelligence Doctrine, 


Captured Documents and Material: 


(a) All captured documents and material of whatever 
nature are the »ropertyv of the U. 5S. Government 
and will not be put to personal use. 

“  ¢ 

(b) If, by any reason of naval-or military necessity 
during the amphibious phase, it becomes necessary — 
for any unit or ship to use, destroy, or distribute 
captured documents or material, tne circumstances 
will be reported to Commander FITTH umphibious Force, 


(c} On shore, captured documents and material will be 
handled as directed by the Commanding General Expe- 
ditionary Troops... 

4 * 

(d) Intelligence Teams from JICPOA will report to the 
Comaander FIFTH Amphibious Force, Pacific Fleet for 
further assignment to Landing Forces through the 
Expeditionary Troop Commuander. 


(e) It will be the duty of the Intelligence Teams from 
JICPOA to accept custody of and assist in the eval- 
uation of documents and material, They will make 
detailed field studies of enemy installations and 
equipment including ordnance an@ aircraft material. 


(f) It will also be the duties of the Intelligence 
Teanus to handle intelligence mterial and to insure 
that such designated mterial is dispatched to the 
Joint Inte iligence Center, Pacific Ocean Area, 


ee Amphibious Force, afloat, will 
that all documents and material 

ee ae. efit ave turned in to the Intell- 
igence SOwmubo: Hea HABLA pus Force. On shore, 
all documents: 7 Aik emi total Jaiining to the enemy | 
will be turned in to news a ivelligence Section 
of the Landing Force. 


(e) Officers 
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12 April 1944. 


Intelligence Doctrine 


Captured documents or information of innmediate 
value dealing with Naval functions will inmedtate- 
ly be forwarded to the Comander of the Naval 
Task Force through channels by the most expedi- 
tious means. 


Intelligence Officers will examine captured mater- 
ial when turned in by an individual and if the 
article is of no military value, will stamp saric 
Ntxamined in the field and passed by Joint Intell- 
igence", then return article to the finder if 
desired by hin as a@ souvenir, 


Officers of ships will cause an in- 
spection to be made of individuals returning 
aboard ships from Combat sreas, for enemy docu- 
ments and material. The Comzandin, Officers of 
Organizea Units returning aboard ship from a Conm- 
bat Area will inspect their units for eneny docu- 
ments and material. Those articles not bearing 
an official souvenir stamp will be immediately 
confiscated and tumed over to the appropriate 
Intelligence Section, Offenders 


The Comianding 


wd 
wil 


ll be subjected 
to agisciplinary action py appropriate authority. 


Full use of serviceable captured naterial and 
equipment will be made by assault and garrison 
forces and by Naval Units. 

COUNTER INTELLIGSNCE 

Natural cover will be utilized to the maximum in 
concealing small craft, boats, fersonnel and 


supplies. Ships and poate will be Gispersed ex- 
cent when actually engaged in’.loading and unload- 
ing operations. 
ersGmne fist par be are recuired by the rules of 

znd |feleite ¢ cfermoaly ticir Name, Rank or 

Rat ine fan ens) oe i Aor Ege B is and wili divulge 
no other EEE, iit. J a 

You A - 
in 


Personal diaries will not be Kept. 
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(4) Personnel with specific knowledge of future oper- 
ations will not be assigned missions involving 
appreciable risk of capture, 


(e) Personnel landed will not cerry personal letters 
or other compromising material with them. Insignia 
of rank will be carricd but should not be visible. 
All personnel landed including correspondents 
shoulda be dressed in conformity to the clothing 
worn by troops ashore, This apolics to officers 
going ashore on inspection tours. The use of dis- 
tinctive articles of uniform and equipment will.be 
avoided. Wo diaries will be taken ashore or kept 
on shore. 


Public Relations 


(a) Var correspondents and photographers will be assign- 
ed to the FIFTH Amphibious Foree, racific’Flect for 
all operations, by the Commander in Chief, Pacific 

' Fleet, to insure full and proper coverage. 


(b) War correspondents assigned for an operation which 
involves landing of troops, will report to the Con- 
manding General, Expedit lonary troops, for furtner 
assignsic nt. when ashore correspondeszts will be 
under the control of the landing force officer to 
whom assigned, 


(c) All Force, Group, and Unit Commanders will provide 
accredited reproscntatives of the press, Nayal and 
Military’forces assigned to coverage of the Pacific 
Campaign, ail practicable cooperation, including , 
information and physical facilities consistent with 
security and operations. 


(d) A representative of the Pacific Fleet Public Rela- 
tions Office will arrange for all interviews with 
. personnel returning from a combat area, desired by | 
Press GOnnes poneean as 


(ce) Commanding Of Hite! 
will comply Vie ee 
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(f) Copy forwarded by ‘Yar Correspondents will not be 
censored by field commanders but will be trans- 
mitted for censorship to Commander in Chief, Pacif- 
ic Fleet or his field representative, 


(e) It is expected that Public Relations Officers from 
the Staff of the Commander in Chief, Pacific Fleet 
will be assigned as the field representative of 
Comiuander in Chief, Pacific Fleet, to the Commander 
FIFTH Amphibious Force, Pacific Fleet for operations. 
These officers will coordinate press activities, 
censor aud arrange for the transmission of material 
to be released and arrange for the transportation 
to Comuander in Chief, Pacific Fleet, of material 
to be censored and released at PraRL. 


(n) 411 personnel of the. FIFTH Amphibious Force (Army, 
Kavy, and Marine) during Amphibious Operations 
will not Gisciose in their personal correspondence 
estimates of enemy forces, numbers of prisoners 
captured or any infomation pretaining to pris- 
oners captured. 


/s/ R. K. TURNER 
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EXAMPLES FOLLOW: 
Pin point designation of Cape Obiam, HN 053-129 
Pin point designation of RJ 201, HNO62-137 


pe Obiam is in target square 103B 
B21 is in ogee square 111G 
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Serial: 000297 


From: Commander-in-Chief;,; U. S. Pacific Fleet. 


or. Commander r-in-Chief, U. S. Fleet. 
Subject: | | Navy Combat Int eLligence in Amphibious Operations. 
Reference: (a) CominCh Secret Ltr. Serial oA s of 21 


February, 1944. 
(bd) ComllavNall Secret Ltr. Serial O860 of 10 
December, 1943, and enclosure (A) thereto, 
dis . Reference (a) invites comment upon a proposed plan 
for a Task Force intelligence organization during execution of 
aiiphibious operations which was set forth in reference (b). 


Le It, is considered that the plan provosed provides 
an Cec cr ene Standard organization which can be readily modified 
to fit any type of amohidious operation and may eventually becone 


Bebic doctrine, 


Bie The plan is of particular interest to CinCPac at 
is time. Future operations in the Central Pacific will be in- 
asingly complex due to larger land areas, more extensive enemy 
tallations and larger native populations. as a result, naval 
ntelligence organizations will necessarily be increased. 


ci @ fo 


hee In the past amphibious operations in the Central 
Pacific srea, the following precepts have been followed: va 


(a) The Naval Cosimand is responsible for all operations 
afloat and for landing the ianding force. 


(b) The Landing Force Comsander is directly responsible 
for, and in command of., all operations ashore, in- 
cluding the Beach Party while that unit is funct- 
loning with the. Shore Partys 5) 

Pele 
as ubmits a request to 

OE ony riisuch information as 

age SNe ae ae can obtain and which 

wi flue Bel Weer cl to the landing force on shore. ‘When 
it is necessary for landing force intelligence per- 
sonnel vo implement naval echelons in the procure- 


(c) The SY ae 
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ment and handling of the information requested, 
this personnel is assigned to work ina joint 
capacity. 


(a) Conversely, the Naval Command requests as much in- 
formation as agencies available to the Landing 
Force Cozzander can obtain and whigh will be use- 
ful to the Naval Comvand aflcat. ‘hen it is 
necessery to implement ground echelons in the pro-- 
curement ana handling 3 the information requested, 
this personnel is assig usd to work ina joint capac- 
ity. ' 


(e) Hydrographic information of provosed landing beaches 
has been obtained by a joint tean consisting of Navy 
and Army .or hiarine personnel from the Transdiv thet 
is actually to make the ees This arrangement 
has worked satisfactorily in this area and results 
have been obtained from this tone of reconnaissance, 


5s ' These precepts have proven basically sound. Evi- 
dence of this is past successful amphibious operations in the 
Central Pacific «area. It is strongly recomiended that development 
of further coordination and delineation of responsibility between 
existing agencies ue stressed rather than new ones created, 


6. The building of transport and beach intelligence 
units is definitely indicated. t is questionable if it is neces- 

sary to parallel existing military intelligence units to the ex- 
ent proposed, 


ts TO conpleniont existing amphibious policy, the fol- 
lowing increase in intelligence personnel is suggested: 


oe One Intclligence Officer on the Staff of each 
ransport vivis ton Cotarander. 


LAS Fort he Transport 
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Has. general charge of all intelligence activi- 
ties of the transport division including con-~ 
trol and supervision of beach reconnaissance 
units, 

“ ny 
Insures prover distribution with the Transport 
Division of intelligence material received 
prior to and during an operation. 


‘Insures that provisions are made for briefing 


of beat officers coxswains and boet crews of 
land eraft divisions. ‘ 


Receives and evaluates for ready use of the 
Transport Division Commander, intelligence 
received from all sources and iaintains a 
situation pap or chart on the objective and 
adjacent areas. 


assigns Scout Officer, with the anproval of the 
Lancing Force Commander, or his representative, 
for specific duties ashore, but under the con- 
trol of, or coordinated with the approval of 
the landing Force Commander, 


To effect intelligence liaison-between the 
nd Yr 


ground units landed and the Transport Division 
informed of con~ 


Commander, keeping the latter 
ditions ashore, 


Scout Officer for each Transport, 


Preliminary reconnaissance of areas of opera- 
tions in advarce of target data as directed by 
the Tasik Force Commander. This reconnaissance 
to be carried out in conjunction with designa- 
ted troop units, 


afloat. pole 
ah Pits 
Briefing of Boat 


crews of landing * brett. 
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‘Operations. 


Close beach reconnaissance just » 
and curing bombardment phase as di 
Task Force Commander. 


Piloting of early landing waves. 


Marking of beaches for night landings. 


Assistance to Battalion and Regimental Beach+ 
master in all intelligence activities ashore, 
inel uc ing: 


(a) Maintenance of close liaison with landing 
force intelligence units with particular 
reference to location of eneny documents 
of naval interest and prisoners have in- 
formation of naval interest. 


s nemy naval installations for 
riel of intelligence interest. 

ansmission of all information and mater- 
el of immediate interest to appropriate 
Waval Force Commanders. 


(2) Haval security duties on the beaches. 


(e) Haintenance of situation raps or charts 
concerning beaches and adjacent areas, 


intelligence Officers with the “necessary lin- 


guistic qualifications on-the staff of the Task 
-Force Commander and each Group Comman ager. 


(1) 


(2) 


Handle captured documents and materiel and pris- 
oner of war and native interrogations for Task 
Force Comms nders S. aeis to be done under the 
supdmvli <enll or (Sond el Pox vee Commander or 
his |ilste! Tid onblote “Aes 7° [| 
a Peg Es Ageia i a, i He 

ba GS SG i 
Receive materiel obta ie in raids on naval 
establisnrents. 


~h - . 
Annex 3 to Enclosure (3) 


a 


AS 


Serial: 000297 


Subject: Navy Combat Intelligence in «amphibious Operations. 


mame eee 


(3) Transmit information of immediate naval interest 
to appropriate commanders. 


(d) Intelligence teams should be. temporarily attached 
to the staff of each Amphibious Task Force Conmand- 
er during each operation, They should be further 
assigned by the Task Force Commanders to the Con- 
manding General Expeditionary Troops, who will 
assign them to definite troop units. ‘hile with 
these units, the teams will be under the direct 
control of the unit intelligence officer. Intell- 
igence Teaiis will be primarily concerned with: 


(1) To survey enemy installations and materiel 
ashore for information of long range interest. 

(2) To bring promptly to the attention of appro- 
priate commanders any infomiation of immediate 


(3) To assist the landing force intelligence 

officers in examining and vassing on souvenirs 
in the possession of military and naval »erson- 
nel 


8. In considering all phases of the increass in intell- 
igence personnel noted in paragraph 7, above, ali intelligence 
activities ashore during an _anphibious operation should be under 
tne Control of the Landi ng Force Commander, and Naval Intelligence 
personnel ashoré would be included in this. % would appear desir- 
able to place the Scout Officers attached to a Pranspox rt Division 
under the control of the Division Beachiraster who, in turn, oper- 
ates at the direction of the Landing Force Commander through the 
Snore Party Com.ander. Such intelligence officers should maintain 
very close liaison with Landing Force Intelligence Officers. 


9. It is believed there are sufficient suitable guali- 
fied officers availabie for assignment as Transport Division In- 
telligence officers. Graduates of the advanced Intelligence School 
cOnaucted by the Office of Naval Siena and further trained 

noun inine BA eared ab 

at Amphibious Training Bas eae a4 Hee Cans ood material for 
sucn duties.. If practi hig) ull Hee trained by 
Asiohibious Forces afloat aie ae mi 
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10. It is considered unlikely that enough Scout and 
Raider School graduates are available for all transports, More 
Should be trained. Those now available should be ordered to 

.Transport Division Plagships before supplying other transports. 
all transports not having, an intelligence officer regularly 
assigned should detail a-ships'! officer regularly’ to perform in- 
telligence duties afloat, including the distribution of intelli- 
éence material and briefing of personnel, 


ke Considerizs the character and extent to be expected 
vor future operations in the Central Pacific, it is recognized 
hat increases in intelligence personnel as noted herein are de- 
irable and should be »rovided prior to future operations, 


aw 
L 
ub 


a 


w 


Les It is recomiended that the fomation of special 
transport and beacn intelligence units, as such, be considgred 
only in cases where these units will not »varallel tne functions 
os existing militaiy intelligence units. 


e 


/s/ C. H. McMORRIS, 
Chief of Staff. 


NOTE: CincPac Serial 000297 of 2 May, 1944, originally was 
. TOP SECRET ~ Reduced to SECRET Classification by CominCh 
Serial 002072 of 19 July, 1944. 
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AEROLOGICAL. CONDITIONS 
SAIPAN - TINIAN 


I, GENERAL WEATHER: 


Weather conditions were for the most part favorable for 
amphibious operations. Two distinct weather periods were 
encountered; the last of the dry season, extending from the 
beginning of the operations until July 23; and the first part 
of the rainy season, from July 3rd until its completion. 
Both periods. were subject to occasional spells of unfavorable 
weather, which frtunately did not occur at a time which ser- 
jlously affected assault operations. Winds were gentle to 
moderate except in the few poor weather spells, and partly 
cloudy sky conditions prevailed. Sea conditions were favor- 
able for the most part, except for occasional swells from 
the West, which increased the difficulty of the assault on 
SAIPAN slightly: the difficulty of unloading considerably; 
and damaged some small craft and LST's, 


Il. RAINFALL: 


In the dry period showers occured on the average of 40 
minutes per day, but only five days out of sixteen (31%) had 
over one-half hour of rain. In the wet period, it rained on 
the average 96 minutes per day, with more than half an hour 
per day 57% of the time, Operationally, the rainfall was not 
a serious handicaps; in the SAIPAN operations, the dry period 
was more difficult for the troops because of the large amount 
of dust, which persisted until four days. of fairly heavy rain 
from July 21 to 25 settled it. ‘The heavier rain in the wet 
season at times reduced the effectiveness of both air and 
gunfire support, due to unfavorable flying conditions and © 
poor visibility. The relatively short duration of showers, 
(only 22% of rainy season days had over 3 hours of rain) kept 
this disadvantage to a level of low importance, . 


IIIT. WINDS: 


ao fy 


In June, surfagdl Hide! albmandd li heabtal trom ENE; in 
July, 8 knots from (iad ite base E18) kee eee ENE. These 
values were somewhat higher than expected from climatic ren 
cords, but did not affect operations adversely. On one occa- 
sion, with development of a typhoon in the Southern MARIANAS 

on July 51, and August 1, it was considered necessary to brpad- 
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cast a warning of high winds, On this occasion, gusts reached 
58 knots, with a maximum hourly velocity of 24 knots, from 

SSW, Storm warnings were. also put out in GUAM August 15 with 
indications of a disturbance forming. Winds exceeded 20 knots 
for only a short period in local squalls. In neither case 
were operations seriously interferred with by the winds, 
although the accompanying seas and swells hampered unloading, 


SEA AND SWELL: 


Sea conditions were generally calm to slight, except in 
the case mentioned in section III when winds exceeded 20 
knots. ‘Swell was considerably more of a problem, and in gene- 
ral, accurate forecasts of swell conditions could not be 
made, On-June 15, a slight’ westerly swell was noted, which 
increased the following day, gradually veered to a northerly 
direction and died out on the 17th, The resultant surf on 
the reef was responsible for the loss of several landing 
craft and some personnel casualties, and increased the diffi- 
culty of unloading. It is believed that a typhoon to the 
westward which had not previously been located on the weather 
map was responsible for this swell. 


On July 20, indications on the synoptic chart of a‘dis- 
turbance near YAP, and local southerly winds and swell, caused 
some concern over the possibility of unfavorable swell condi- 
tions for the GUAM assault. Fortunately, conditions remained 


good for the assault phase, 


On July 30, as a result of disturbance forming near GUAM, 
and developing rapidly to the west of SAIPAN, heavy swells 
from westerly directions built up, lasting through August 4, 
the swell swinging to southerly in the latter part of the 
period. This period gave the greatest weather hazard of the 
operations, Unloading operations at TINIAN became very diffi- 
cult, and it’ was necessary to use plane transport for ammu- 
nition, food, and evacuation of casualtios between SAIPAN and 
TINIAN; fueling alongside, and unloading by ships in SAIPAN 


“anchorage became next to impossible; and several craft.were 


driven on the beach and reef, including one LST on TINIAN 
which was damaged beyond economical reppin, although it was 
salvaged and broughb-artte/ ANAPAG HAREOR Beall | 

Hal EOP tae 
mn Eat Red 


A A latent 
Ouel 


TYPHOONS : 


2 5 a a Sy 


Annex (4) to ENCLOSURE (B) 


e Pen yee 
ANNEX (4) to ENCLOSURE (B) 


COMMANDER JOINT EXPEDITIONARY FORCE REPORT OF FORAGER OPERATION 
ee OP ORACLE OP RARALION 


incipient typhoon developing rapidly within 200 miles of 
SAIPAN resulted in the high winds md swells about August 1 
already discussed, The following storms were located with 
reasonable definiteness: 


(1) June 20 - A disturbance 1000 miles NW of SAIPAN which 
may have,been either a typhoon or a wave 
cyclone on an extra-tropical front, 


(2) July 16 - A disturbance was noted about 200 miles south 
P of GUAM which developed into a typhoon, but 
moved westward and did not affect weather in 

the MARIANAS, | ; 


(3) July 21 - A stationary low near YAP was noted, which is 
believed to have later developed into a 
typhoon, although available data is insuffi- 
cient to verify this. A typhoon was noted 
later (July 29) to the WNW, which may have 
been this storm, 


(4) July 50 - An incipient typhoon formed near GUAM, and 
developed into’a severe storm about 200 miles 
west of SAIPAN, with resultant swell and wind 
conditions previously discussed, 


(5) Aug, 4° - A wave on the equatorial front 500 miles west 
of the MARIANAS appeared to develop into a 

typhoon, being réported as such in LUZON 

STRAIT August 13, 
All the typhoons noted moved in a WNW direction at a speed of 
about 10 knots. Exact’ location and structure was generally 
difficult to determine, even when plane reports were avail- 
able near the disturbance. However, an accurate enough deter- 
mination could be made of the effect on the local weather, 
except in case of the swell which came from a typhoon to the 
West on June 15; failure in this case is directly due to the 
fact that there were no weather reports received within seve- 
ral hundred miles of the position of the typhoon, 
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OPERATION OF CONTROL, BEACH, AND SHORE PARTIES 
I. OPGRATION OF CONTROL PARTIES 


A, SAIPAN LANDING (See Annex (1) SAIPAN Landing Organization) 


Ls Operations in the MARIANAS have again shown the need for.- 
permanent control organizations, especially trained to handle 
assault landings and the problems of supply and reenforcement. during 
the assault phase. In a large scale landing on an extended land - 
masS to which access is limited by natural or artificial barriers, 
adequate and continuing close-in control of the landing of troops 
and supplies is necessary. This applies especially to landings in 
areas where essential details of military and hydrographic informatior 
are unknown or incomplete. : 


van For the SAIPAN operation, the deficiency in personnel was 
met by assigning officers experienced in landing operations from 
the staff of the Commander Hxpeditionary Forces, and from Transport 
Group and Division staffs. CTF 51 Chief of Staff, Commodore THEISS 
was made Chief Control Officer. For the close-in control of the 
assault landing, 3 PCS, 4& PC, and 9 ICC were used. Additional con- 
trol vessels were used for several days as follows; 


1 PCS - - - Commanding General, Northern Troops & 
Landing Force, ; 

ze SC - - - Commanding Generals, SECOND & FOURTH Marir 
Divisions. 

1 SC - - - Force Beachmaster and Shore Party Commander, 


e PCS - - —- Commanders, LST Flotillas THREE & THIRTEEN. 


36 An additional SC and 2 LCC's were stationed off the channel 
at CHARAN-KANOA to control traffic to BLUE ONE and through the la-— 
goon to RED and GREEN beaches as soon as enemy fire permitted use of 
the channel. The use of PCS's for IST Flotilla Commanders resulted’ 
in greatly increased surety of LST operation. The number of control 
craft mace available for the assault and unloading was adequate; 
however, there should be no reduction in this number for a similar 
operation. One SC and 2 ICC's were used by the Demonstration Group - 

fy ghe Icc's reported to 
Channel Control and the SC tolthefséree ser|rthe demonstration. 


All other control craft weré julsédid igithe! essdit!/ahd through D/2; 
| EES te. ea EP cad 
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Cwereatien: control craft, as released, were assigned to screening 
duties. 


‘ be Efficient control is largely a question of experience and 
communications. For the MARTANAS campaign, a total of 2h control © 
communication teams were trained and assigned, 14 to SATPAN-TINIAN, 
10 to GUAM. Hach team consisted of a communication officer, four 
radiomen, and two Signalmen. SCR 608, 610, and 808 equipments were 
provided control vessels in addition to installed equipment; Beach- 
masters were provided with SCR 610 «end 536; tha communication plan 
was designed to provide adequate channels for all groups. MThrough- 
out the operation, communication between vessels of the control group 
was excellent; as a result, demands were promptly met. To provide 
for overlapping operations, interim training of new teams and re- 
placements, it will be necessary to train additional teams. 


be Troop officers of the THTRD and FOURTH Sections from Corps, 
Division, and Regimental headquarters were embarked in Central Control 
Transport Group Control and Transport Division Control vessels 
respectively. Transport Group and Division Beachmasters, with their 
opposite numbers in the Shore Party, were likewise embarked. The 
Force Beachmaster and the Corps Shore Party Commander were embarked 
ina free SC. Officers from the LVT Battalions were in the Transport 
Division Control vessels at the Line of Departure and assisted in 
exercising control over LVT waves. Troops provided communication 
. equipment and personnel for communication over troop circuits with 
IVTs and assault elements. Throughout the operation troop officers 
furnished advice as to WHAT, WHERE and WHEN; it was up to the Control 
Organization to provide the ways and means. Officers of the THIRD 
Section, Beachmasters, and Shore Party Commanders and those attached 
to combat units were landed as soon as the situation permitted. 
Officers of the FOURTH Section remained to assist during the acute 
stages of unloading. 


6. In the landing on SAIPAN, the assault front covered 6000 
yards, with assault troops landing in LVTs. Reserve troops debarked 
from the transports in landing boats, transferred to LVTs in the 
transfer area about 1500 yards off each beach, and tanks, artillery, 
equipment and supplies were moved across the reef and the lagoon, or 
through CHARAN-KANOA euenne® when opened to traffic, as might be “1: 
found most feasible, 


oon 
a 


Te To mect the landing plan of ae troops, a control organ- 
ization was set up he aed aby) F Forge Gc: HUPOL OLLI cer who was respon- 
Sible for the entire Gravel HG Ines Meat alt! te] | echelons of control 
were two Group Control IBA pe 4, wach Beeb oH SABLE for the landing 
of a divisions Under \gach* “of “tlhe latter were two Transport Division 
Control Officers in charge of the landing of a regiment and exercising 


control over two contiguous battalion landing lanes. 
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8. The Force and Group Control Officers eo, Nietnre in 
PCSs which were free vessels that generally maint a position 
to seaward of, but near the center of the Line of eee of their 
respective sectors of responsibility. The Transport Division ° : 
Officers, controlling the regimental landings, were embarked in PC's 
which were required to maintain a fixed position (anchored) in the 
center of the regimental Lins of Departure. The leading waves were 
called to the Line of Departure and despatched by the Force Control 
Officer, using flag hoists, paralleled by voice radio. The timed 
waves following were despatched by the Transport Division Control 
Vessels in accordance with the Division Landing Plan. After all 
scheduled waves had been despatched, each Transport Division Control 
Officer was free to call up reserve waves and despatch them upon 
advice from the Regimental Commander or his representutive without 
reference to a Cohtrol Officer in a higher echelon, 

9. Hach of the scheduled assault waves of the regiments was 
provided with flank guide officers embarked in LCV(P)s, and the first 
wave of each regiment was guided from the Line of Departure by an 
LCC on each flank. These craft, by the use of their radars and 
observations of time, were able to check their positions at 500 yard 
intervals and, by slightly increasing or decreasing speed, maintain 
a fairly uniform and predetermined rate of advance to the beach. 

LVT's of the assault waves were released from control afloat at the 
barrier reef. Boat Group Commanders from the APA's carrying the 
assault BLT's were embarked in these L0Cts which, after serving as 
lead-in guides for the first wave, took station to seaward of the reef 
off their respective battalion landing beaches, from which positions 
they supervised the transfer of troops and supplies from LCV(P)'ts 

to LVT's, or the reverse transfer of casualties coming off the beach. 
These Boat. Group Commancers embarked in the LCC's, provided an in- 
shore or secondary traffic control for each battalion landing beach 
and operated under the Transport Division Control Officer located 
in the fixed PC at the Line of Departure. 


10. An SC and 2 L0Cs were stationed off the entrance to CHARAN- 
KANOA Channel as soon as BLUH Beaches and SUSUPE POINT were secured. 
Traffic to R&D and GREEN Beaches (SECOND Marine Division) which had 
initial priority, and to BLUE ONE (FOURTH Marine Division) was con 
trolled from this station. LCV(P)s and LCMs were able to reach 
beaches to the northward through the lagoon with ae of a 
period of about two hours before and aes anas Pa, and direct 

approach was available to BLUE Wine tide. At 
the same time, LV?s and DU¥ ¢ Wine reef to all 
color beaches, and on YE ‘wo. tad af gare petroleum 
products were unloaded dimped “Oi rs Sees 
tidal conditions oaded di er ea pons pontoon causeways were placed on 
BLUE ONE, LCTs were able to unload all types of supplies and equip- 
ment. In all these unloading activities, the Control Organization 
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cooperated with Beach and Shore partieg’ do J gaximun unloading 
rates and to take full advantage of every possible means of landing 
cargo. Immediate action was taken to meet each requirement of the 
troops as it’ became known, and, in so far as was possible, steps 
were taken to. anticipate their’ needs. 


ll. The control set-up was designed to conform to the organ--- 
ization and landing plan of the troops. Each control group had a 
counterpart in the troop organization and officers with correspon- 
ding responsibilities worked together to provide coordinated action 
in the exercise of the ship-to-shore control function. It likewise. 
parallels the Beach Party and Shore Party Organizations and is , 
adaptable in whole or in part to meet any condition of landing from 
a battalion to a corps, The troops were satisfied with the results 
obtained. It is intended that this method be standard.. It will be 
incorporated in the next revision of "Transport Doctrine.” 


B.. TINIAN LANDING 


12. While two divisions landed on TINIAN ISLAND, the landing 
plan was substantially different from that of SAIPAN, al though the 
general principles of control remained the same. There, only two 
very restricted beaches ware available, and landings were made on 
a narrow front’ in each case. Although these beaches were not 
adjacent to each other, but were separated by a distance of approx- 
imately one thousand yards, the overall distances were such that a 
Force Control Vessel was able to direct the dispatching of the 
initial waves while a separate control vessel, acting under the 
supervision of Central Control, regulated the traffic for each of 
the two separate beaches, LCs acted as flank guides for the first 
waves and served thereafter as inshore or secondary control craft off 
their respective beaches. Troop officers aboard the control vessels 
assisted the control officers:as in the SAIPAN landing. Control 
during the TINIAN operation was effective and satisfactory, and 
demonstrated again the soundness of the principles of control now 
- being followed in the Central Pacific operations. 


C. GUAM LANDINGS 


13. The landings at GUAM were on beaches so separated that the 
exercise of a central control was impracticable. For all practical 
‘purposes, there were two Tease coordination 


by the Task Force Commande} “4, | in 
nt ' (tk 
Lhe For planning putbasaee Ba WS dais “Were scheduled for the 
same hour,’ but as operations would be almost wholly independent of 
each other,for an extended period, a minor change in the laiding hour 
of one group did not call for a similar change by the other. ‘There- 
fore, two separate control organizations were set up, each. of which 
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followed the general principle of Speen eed ears at the Line 

of Departure supervising the assembly and dispatching of waves, the 
use of LCCs to guide leading waves from the Line of Departure and to 
act as close inshore control craft following the landing, and a 
Central Control vessel exercising a coordinating direction over the 
entire landing maneuver. 


15. In general, the same principles for the control of landings 
and the supply of troops that worked so successfully at SAIPAN were 
used. with success in this phase of the operation.. 


IT. OPERATION:OF BEACH AND SHORE PARTIES. 


16. The standard Beachmaster Organization was used. A Fords 
Beachmaster was in charge of all beaches, not only those on which 
the initial landings were made, but such additional beaches as might 
be opened. Transport Group ABLE Beachmaster had charge of the SECOND 
Marine Division beaches, R#D and GREEN, and Group BAKER Beachmaster. 
controlled FOURTH Marine Division beaches, BLUE and YELLOW. ‘Trans- 
port Division Beachmasters were assigned the beaches on which the 
regimental combat team from that division was to land and Transport 
Beachmasters were initially assigned to beaches on which the battalio 
from that transport landed in assault. , 


1%. The initial set up provided for an 8-4-2-1 division of 
responsibility in the Beachmaster Organization under the Force Beach- 
master through the individual transport beach parties. The Shore 
Party Organization corresponded. During the assault the Force . 
Beachmaster and the Shore Party Commander were embarked in a free SC 
and were able to observe beach conditions along the entire landing 
front of 6000 yards. Transport Group B&achmasters: and their opposite 
numbers in the Shore Party were assigned to Transvort Group control | 
vesséls and Transport Division Beachmasters and corresponding Shore 
Party officers were stationed in the fixed contro:. vessels off the 
color beaches on which they were to operate. This permitted close 
observation of conditions prior to and during landings’ on the beaches 
for which the respective beachmasters were responsible. ; 


18. Nucleus Transport Beach Parties, consisting of communicatior 
and hydrographic units, were landed with the last « ssault wave on 
each battalion beach in order to establish early Shore-to-ship com- 
munications, and to report on landing conditions ai; the beaches. 
Nucleus Battalion Shore Parties landed at the same time. This is 
essential service and information and must be made ‘available promptly 
to control afloat in order, to, guide ths, su beeqpent Land ing of reen- 
forcements and urgent, supgPiss ea} Wer EerUUROse leet Hs: where commun 
icationequipment was Losi ¥om honalreain)jas a result of 
Cnemy action, communicatipwshs betes Wotee erat lignt were promptly - 
established and maintained. 9 : 
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19, The balance of those Tr peeRd CH jar 
Parties, including medical sections initially, dssiened to assault 
beaches, were boated and despatched to the fixed control vessels 
stationed off colored beaches. They were sent in to the beaches 
during the afternoon of D-Day, as conditions permitted. 


20. . The Force, T¥ansport Group, and Transport Division Beach- 
masters were landed as soon as satisfactory lateral communications 
were established and the situation in their areas of responsibility 
was such that they could exercise effective control. Each of these 
officers was provided with a communication team of one officer, five: 
‘radiomen, and five signalmen and the necessary equipment to come up 
on their assigned channels in the radio net. The Forgo Beachmaster 
retained the SC assigned him as a floating CP and used it in making 
direct contacts on and off the beaches as necessary in coordinating © 
beach activities. At times during the early stages of the operation, 
it was impossible to move along the beach front fram one beach to : 
another. 


21. Relief beach parties were provided from the transports - 
carrying reserve troops which permitted beach parties to work on a 
watch and watch basis. As unloading was on a 24. hour schedule and 
was handled chiefly by the assault beach parties for a period of 
over a week this permitted essential rest for both officers and mene 


22. Communications were far superior to those in any previous 
operation. The SCR 610s and 536s furnished t& all echelons of the 
Beachmaster Organization, permitted the early establishment and 
constant maintenance of communication with control afloat and between 
the CPs of the various beachmasters scattered along 6000 yards of 
beach. 


23, At every beach the unloading problem presented a diffierent 
aspect. It was necessary to use every posSible nour and every 
practicable means to expeditie the unloading. A close tie-in 
between unloading control afloat and the shore was necessary to meet 
the pressing demands of the_troops in combat and at the same time 
secure maximum unloadinglpates) ir om] therships present. The Shore 
Party, Beach Party, and Bera ee ei to secure 

a i i 


a 4h viRy ly fe eal J 
these ends. SLU LEON AEC |e |D 
: 2h.: Initially all unloading was by LVTs and DUK /s over the 

reef, When the boat channel at CHARAN-KANOA was secured, LOCls and 
LCV(P)s were able to reach RED, GREAN, and BLUE One Beaches, a " 
channel was blasted through the reef at RZD Three which would take 
LcV(P)s ard, when the enemy was driven back from commanding positions, 
LSTs and LCTs were beached on YZLLOW Beaches and unloaded vehicles. 
over the reef and through the lagoon at low waver and supplies by 

LVT and DUK at all stages of the tide. The beach parties super- 
vised these various activities from the reef.in, marked channels 
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and controlled traffic in the lagoon and on the beaches and generals: 
ly gave a highly satisfactory account of themselves under cons tant 
and sometimes heavy harassing fire. 


25. Pontoon causeways were placed in position at BLUE One as 
soon as enemy fire permitted and every effort was made to land cargo 
handling equipment and vehicles whenever and wherever the opporé: 
tunity was presented. 


26. The medical sections of the beach parties carrried on 
their work despite enemy fire and the &ifficulties imposed by the 
conditions under which they were forced to operate. Their's was a 
very valuable contribution to the maintenance of morale and the 
success of the operation. 


27. The Underwater Demolition Teams.were employed to supple- 
ment the efforts of the Beach Parties in hydrographic work and 
beach clearance. Their reports vrovided the first detailed informa- 
tion as to actual conditions which would be encountered on the 
various beaches. Their assistance in clearing channels and marking 
obstructions was of material ewssistance in unloading. 


28, Throughout the operation, the closest coordination was 
maintained bétween Beach and Shore Parties. The Shore Par$y Comm- 
ander for the Northern Troops and Landing Forces and the Force 
Beachmaster worked together during the planning stages, landed to- 
gether from the same control vessel: which they had used as a common 
CP afloat, and continued their joint activities on the baaches. 


29. Hach Marine Division Shore Party(Gommander was paired off 
with the corresponding Transport Group Beachmaster; each regiment 
had its Regimental Shore Party Commander, who in conjunction with 
the Transport Division Beachmaster,. unloaded the cargo from the 
ships of the Transport Division which carried the regiment, and each 
Battalion Shore Party Commander had his counterpart in Transport 
Beachmaster of the ship which transported the battalion. In so far 
as was possible opposite numbers were embarked in the same: ships en- 
route to the objective. ;-Responsible officers were encouraged to 
find out more about the other fellows job. An excellent spirit of 
cooperation was developed which paid dividends. 


30, During D and D plus 1 days, very little cargo handling 
equipment was landed due to % abupe 9 of the beaches and the cnara- 
cter of the resistance. All Re oadiing. 3 yn srpomy opty peienroxinately 
ten thousand men went in over} BLUE On o rtind eu 1abo t 2000 the 
night of D/l. This practicaltybstopped 


"aft gadine: jehito th h CHARAN 


“KANOA Channel until landing of these troops had ‘bodnSubsploted, By 
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the evening of DAé2, general unloading had begun and rates were 
increased as additional equipment was landed and further facilities 
provided. The Shore Party used every available means to speed 

the unloading and turned in an excellent performance, They were 
handicapped initially by heavy mortar and artillery fire on the 
beaches and later by the need for transporting supplies long 
distances to troops at the front, which drew on available personnel 
and equipment. . 


Annex 
‘1 ~ SAIPAN Landing Organization, . 
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COMMENTS ON OPERATION OF AMPHIBIOUS VESSETS AND ‘VIHICLES 


le Comments are submitted by type for the various classes 
of amphibious vessels and vehicles used in the MARTANAS Operation, 
Their performance was, on the whole, entirely satisfactory and in 
many instances was outstanding. 


Re No comment has been made covering PCS, PC and SC used as 
control vessels in these operations as they are not at present 
essentially amphibious vessels. 


LSD - LANDING SHIP DOCK 


36 In the MARTANAS campaign and in recent operations, ISDs 
have been used chiefly for the transport of medium tanks preloaded - 
in ICMs. They were likewise used to transport LCTs when transpor- 
tation by LST was impracticable due to lack of facilities for 
loading. (SOPAC to GUAM). One ISD, BELIE GROVE, with dock decked 
over, was used to transport 70 IVTs to SATPAN. This is nearly 
double the unmodified capacity. . 


hie LSDs carrying tanks, likewise transported their operating 
crews and the crews for the ICMs, BELLE GROVE was able to transport 
LVT operating crews, but the majority of troops to ma the LVTs were 
placed on board after arrival in the transport area. ISDs discharged 
tanks and LVTs in the open sea with moderate swell without difficulty, 
LSDs were later used to transport tanks and LVIs from SAIPAN to 
TINIAN. Loading and unloading operations were again accomplished 
in the open sea without casualty. The surety of operation of these 
ships has markedly increased. 


om Two LSDs were used for docking and repairing LCMs and 
LOV(P)s. All ISDs leaving PEARL were equipped as boat repair sta- 
tions and additional repair personnel and spares were placed on board 
prior to departure from base. As a result of the highly efficient 
performance of these two ships, about 90% of all boats operating off 
SAIPAN were kept in running order despite most unfavorable operating 
conditions. 


6. On departure of transports, both SATPAN and TINIAN Boat 
Pools were transferred to the ASHLAND and BELLE GROVH. These ships 
berthed and messed over 700 personnel and maintained upwards of 160 
boats then operating with the pools. 
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7s Both the BELLE GROVE and ASHLAND, retained at SAIPAN as 
service units, have the dock decked over. Although this alteration 


prevents entry of craft larger than an LOM to the dock, it provides 


increased carrying capacity for LVTIs, or the loading of additional 
cargo and permits the accommodation of additional personnel. ASH~ 
LAND transported 15 OY observation planes in addition to her full 
load of tanks. These ships are invaluable now; when portable decks 
are provided, their all around usefulness will be greatly increased. 


IST ~ LANDING SHIP TANK 


‘S. In the MARIANAS and in other recent operations, LSTs have 
been used in transporting LVTs and DUKWs from the embarkation point 
to the Line of Departure, In so far as practicable, they transport 
the troops which’ will land in the LVTs and DUKWs loaded in them, the 
spares, fuel and personnel necessary to service these vehicles, and 
tne supplies required to support the troops and artillery landed 
from them during the first days of the assault. The use of the LSTs 
as a combat loading unit has almost entirely superseded its use as 
a straight cargo carrier in Central Pacific operations, In the 
MARIANAS Operation about 300 troops remained attached to LSTs for a 
total of about 52 days. 


“96 LVTs and DUKWs oper ated from LSTs in unloading oper~ 
ations, both afloat and at the reef edge, without difficulty. 


10. LSTs were used to unload other vessels. They were 
especially useful in transferring drummed petroleum products which 
were landed at the edge of the reef off YELLOW Beaches at SAIPAN 
and man-handled through the.shallow waters of the lagoon to the 
shore. Little difficulty was found in beaching on the reef, and 


only minor damage was sustained under normal sea and surf conditions. 


li. They were employed to fuel and water small craft, as 
storage for diesel and water reserves and, when not otherwise 
employed, they made the rounds of vessels whose evaporator capacities 
exceeded consumption and collected the: excess. The service of. supply 
has not been adequate, particularly in water. As a consequence, LSTs 
have been sent in to the objective with tanks as nearly full as 
possible. This is not the best beaching condition, but must appar- 
antly be accepted until service improves. 


12. During the Solos dune tone ine hens were used as 
casualty collecting stations tpatne ot 1 I ‘s espaf~the assault 
and until transports and hosp arlaipsiie We gtbdenh in close 

a Bae ihe es wea hia £ Di shld 
to the Line of Departure, they ‘e) 8," sion Wyus] pols award of the 
Line of Departure and remained there until loaded to dhpacity . Trans— 
fers were then made to APAs from alongside. © ; 
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14.-- %It was found to be highly desirable to provide LST 
Flotilla Commanders with PCS as temporary flagships. In this way, 
these officers: were able to exercise close supervision over LSTs 
in the assault and during unloading. .-LSTs were better handled 
than in any pre vious operations, due to improved communications 
available in the PCS and the ability of the Flotilla Commander to 
go and see what the trouble might. be. Flotilla Commanders en route 
to objectives, and during night retirements, used destroyers as 
flagships, and found that control of up to thirty LSTs plus about 
fifteen screening vessels (mostly ICIs) could be maintained more 
effectively. - 


LOT - LANDING CRAFT TANK 

15. LCTs were moved to the objective deck loaded on LSTs or 
in LSDs. They were launched at sea under conditions of moderate 
swell promptly and without difficulty. 


16% LOTs were able to operate at the reef edge off YELLOW 
Beaches at SAIPAN in moderate sea and surf without sustaining — 
appreciable damage. -On exposed WHIT: Beaches at SAIPAN, consider- 
able hull damage resulted, 


LG. LCTs were furnished an SCR 610 and communications were 
greatly improved over past performance. Personnel were not adcauakery 
trained. or indoctrinated. If LOTs are made available to the 

. Amphibious Forces sufficiently in advance of an operation, this 
matter will be attended to. LOTs have no radio personnel in their 
allowance. 


18. On Severat occasions, LCTs were launched in the middle of 
a pitch black night.~ On re porting for duty, they were told to go 
alongside some ship anal load.: How they got there remains a mystery. 
As is the case of ISTs it is considered highly desirable to provide 
_the LCT Flotilla Commander with an SC or similar small control craft 
in order that he may personally supervise the operation of the craft 
-for which he is responsible. - 


LCI(G) - LANDING CRAFT- INFANTRY (GUNBOATS ) 


196° These berg AE ALD conclusively showed their value in the 
-MARIANAS campaign. - 6 Jen | they Promieed 8 ering fire in the 
immediate vicinity A t ib sie SU, aN the pbperation of Under- 


water Demolition Teams Men be read Epson ni. sta giles blocking 
approaches to the landing\ area's. red una fae assault waves 
in landing operations at SAIPAN, TINIAN, and GUAM and provided close 
in support fire for the initial landings. Thereafter, they pro- ’ 
vided supporting fires on the flanks of the attack at close range, 
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and, during darkness, acted as close in patrols to prevent enemy 
movement by boat. 


20. During subsequent operations they were engaged in fife 
support missions against specific targets near the shore and covered 
the flanks of troops against waterborne attacks initiated from 
TANAPAG and GARAPAN. All these tasks were perfarmed in a highly 
efficient manner. 


al. During night attacks on transports stationed off the 
objectives, they provided effective smoke cover for the larger 
ships and they provided fire support against low level attacks during 
the early stages of the operation for which their relatively power- 
ful close range AA batteries are well suited. 


eke They were used for salvage operations and were equipped 
and prepared to act as fire boats in case of need. The type is 
considered an efficient and useful amphibious unit. 


SELF-PROPELESD PONTOON BARGES 

236 Self-propelled 3 x 7 pontoon barges were effective in 
unloading operations, The design with outboard motor is. much 
more effective when working coral beaches than those with-built in 
units. 


ele They can be operated on shelving beaches, due to their 
shallow draft, however, they should be equipped with a ramp for 
debarking vehicles and the addition of a light crane driven from 
the engine would materially incréase their value, as cargo handling 
euuipment is always at a premium. They were most readily worked 
alongside pontoon causeways. 


25. ° They were likewise used as floating fueling stations for 
LVTs and DUKWs and as off shore fuel dumps in the TINIAN operation, 


206 They are satisfactory cargo carriers in moderate seas 
and are well suited to operations on shallow coral fringed beaches, 
IVT - LANDING VEHICLE TRACKED : 

e7e ' LV?s transported’ the assault waves in the attack on all 
three objectives in the MARIANAS. In each case they were launched 
in the immediate vicinity of the Line of Departure and the handicap 
of slow speed was reduced. Waves were promptly formed and despatched 
without difficulty. Reserve troops, boated in ICV(P)s, were trans-" 
ferred to LVIs in the troop transfer area gna landed over the reefs. 
On seaward trips, LVTs were Bet EG & Gasua ties from beaches 
inaccessible to boats. iN mae < ni 
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28. The fringing reefs were oc Ne in a satis- 
factory manner, although a’few were overturned in the surf. They 
were used in transferring cargo over the reef from LSTs and direct 
to inland dumps ashore. Although they are slow, have a limited cargo 
capacity, and are prone to develop mechanical troubles, they can 
work’the clock around despite tidal conditions. IWTs were serviced 
nightly in LSTs, being loaded and launched at daylight. It is con-~ 
sidered that early and regular servicing accounted for the relatively 
large number that remained in operating condition. 


296 LVI(A)s provided close suvport fire during the assault to 
and through the beaches. They not only served as light tanks ashore, 
but were able to skirt centers of opposition by reentering the water 
and emerging again at a point from which they could outflank the 
position. From stations in the lagoon they assisted in protecting 
the north flank of RED Beach positions from waterborne attacks 
initiated in TANAPAG and GARAPAN. (We will probably have more of 
these attacks later). 


30. LVT(4)s are a great improvement over the LVT(2)s, as their 
cargo is made accessible through the stern ramp. Both IvT(2}s and 
LVT(4)s were used throughout the early stages of unloading and 
handled a very considcrable quantity of cargo. In the sea running 
during this part of the operation, they were readily handled in and 
‘out of ISY%s. LVTs can not be operated safely in coral if the surf 
is at all heavy. 


31. These craft are considered to be indispensible when 
landing across barrier reefs. 


DUKWS , 
326 DUKWS, like LVTs, proved eminently satisfactory both in 
landing troops and transporting cargo. They carried cargo direct 
from ships to supply dumps, without the necessity for transfer cither 
at the recf or at the beach, thereby greatly speeding supply of 
essential items to the front lines. During perfods when heavy swells 
caused such unfavorable surf conditions at the beaches that LVTs- and 
boats could only operates with considerable difficulty and danger, 
DUKWs rode the swells steadily and landed through the surf with — 
apparant ease, ; 


/ 336 DUKWs have the basic disadvantages of the LVT, slow spced, 
relatively small cargo capacity for size, and, like the Lv (2), they 
require lifting equipment ror ready unloading: however they do not 
tear the roads to pieces anne lea ecedeg aa gn eit around vision. 
They have been found to be} ULay, 1980S ent: Ue 
from ISTs direct to omplacalisut (BOoBht iby is 
an essential amphibious vehicle.” °” wa 
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Loc - LANDING CRAFT CONTROL 
Slee IcCs are not suitable for use as control vessels due to 
unsatisfactory living conditions over extended periods. When loaded 


in APAs or AKAs, each one displaces an LCM, and their weight is such 
that they can be handled with safety only under favorable conditions. 


ber They are satisfactory as guide boats for the leading waves 
and as tenders to control craft. They have much unnecessary equip- 
ment, but no adequate facilities for messing or berthing the large | 
complement and additional control personnel, The heavy battery is 
not necessary as control craft and guide boats should be seen but 
not heard, except over the voice radio or the bull harn, 


36, Control is a 24 hour a day job, lesting for a week or 
more. It has been recommended that SCs be assigned for use as 
secondary control vessels unless a smaller and lighter craft with 
adequate facilities can be made available, 
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OPERATION OF PONTOON BARGES AND CAUSEWAYS 


SAIPAN - TINIAN 


1. Construction Battalion Detachments 1055 and 1038 \ 
were assigned for NL Pontoon Barge and Causeway operations for 
SAIPAN, Of the eleven 2x60’ causeways originally assigned for 
the operations under CTF 52, three were destroyed in the explo- 
sion on 21 May at West Loch, Pearl Harbor, There were 24 (3x7) 
pontoon barges with outboard motors brought to the northern area, 
deck loaded on LSTs, Two 2x30 causeways were side mounted on 
each LST so ioaded, Two platforms and two 2x60 causeways were 
diverted to GUAM. No difficulty was experienced in transvorving 

the ‘above pontcon equipment to the MARIANAS, Additional cause-- 
ways were brought in side loaded on several garrison force ships. 


Ze On D43 the first causeway was in place just south 
of the stone pier at CHARAN-KANOA. This causeway was rapidly 
extended approximately 900 ft, seaward to reach water deep enough 
for LCTs. On D/16 three causeway finger piers were assembled at 
Green Beech, The various piers were modified and enlarged as 
more of the garrison force pontoon sections arrived. On 11 July 
at the request of garrison forces, work was started on extending 
the main pier in TANAPAG HARBOR, by transferring SeUsevey. sections 
from CHARAN-KANOA to TANAPAG. 


Se The pontoon barges were placed into operation on D2 
and were used to advantage for unloading in the shallow waters 
over the coral shelf, They were valuable in transporting material 
that could not easily be handled in boats or LOTs, 


4 ' The above SeaBees also repaired the stone pier, at 
CHARAN-KANOA, which had suffered considerable danage during the 
bombardment, 


os On July 24th (J-Day) pontoon causeway pier construc- 
tion was begun at White Beach One and Two at TINIAN. The pontoon 
“barges (approximately 16-18) were in operation in the TINIAN as- 
sault. Heavy swells broke up one pier in two days causing almost 
complete destruction, but the other, al though damaged, was finally 
‘moved into TINIAN Harbor after the weather abated, 
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(a) The number of sadaswaye aha-poHltohh barges that should 
be used in future operations should bé limited only 
by the facilities available for transporting them, 


-1l- ENCLOSURE (E) 


(b) 


(c) 


(a) 


(e) 


(f) 


RAP AP 


a Belcoe OPERATION 


af 


en. 


vies UJ 
OPERATION OF PONTOON BARGES AND CAUSEWAYS: 


SAIPAN ~ TINIAN 


One repair ship should be designated to handle all 


spare parts and repair pontoon barge motors. 


4x12 pontoon sections with bridge and hinge connec- 
tions should be sent out as practicable. These can 
be used to make slips for small boats porpendtonles 
to main stem of pier. 


Pontoon causeways will not sustain, without serious 
damage, the action of swells 6-8 feet or higher for 
any length of time. Broaching sections of cause- 
ways on sandy beaches will help limit damage until 
sea abates, 


The use of specially trained SeaBee platoons is 
essential for assembling, and loading causeways 
and barges, nd for handling them at destinations, 
However, since these trained platoons are part of 
the assault forces, and must be withdrawn for fur- 
ther operations, the garrison SeaBees should have 
trained barge crews attached, to take over the 
operation of barges after withdrawal of assault 
SeaBees. 


The operation of barges during the assault phase 
was handicapped by the facts that (1) there were 

no means of anchoring the barges; and’ (2) there 
were no means of signalling to barges, either by 
voice or by visual. These defects will be investi- 
gated, and an effort made to correct them. 
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REPORT -QF FORAGER OPHRATION 
Cree OF PONTOON BARGES AND CAUSEWAYS 


COMMANDER JOINT 


SAIPAN - TINIAN 


1. Construction Battalion Detachments 1035 and 1038 
were assigned for NL Pontoon Barge and Causeway operations for 
SAIPAN, Of the eleven 2x60 causeways originally assigned for 
the operations under CTF 52, three were destroyed in the explo- 
sion on 21 May at West Loch, Pearl Harbor, There were 24 (3x7) 
pontoon barges with outboard motors brought to the northern area, 
deck loaded on LSTs, Two 2x30 causeways were side mounted on 
each LST so loaded, Two platforms and two 2x60 causeways were 
diverted to GUAM. No difficulty was experienced in transporting 
the above pontoon equipment to the MARIANAS, Additional cause-" 
ways were brought in side loaded on several garrison force i 


oe On DAS the first causeway was in place just south 
of the stone pier at CHARAN-KANOA, ‘This causeway was rapidly 
extended approximately 900 ft. seaward to reach water deep enough 
for LCTs. On Df16 three causeway finger piers were assembled at 
Green Beach, The various piers were modified and enlarged as 
more of the garrison force pontoon sections arrived. On ll July 
at the request of garrison forces, work was started on extending 
the main pier in TANAPAG HARBOR, by transferring causeway sections 
from CHARAN-KANOA to TANAPAG. 


Se The pontoon barges were placed into operation on D2 
and were used to advantage for unloading in the shallow waters 
over the coral shelf, They were valuable in transporting material 
that could not easily be handled in boats or LCTs, 


4e ' The above SeaBees also repaired the stone pier, at 
CHARAN-KANOA, which had suffered considerable danage during the 
bombardment, 


«Be On July 24th (J-Day) pontoon causeway pier construc- 
tion was begun at White Beach One and Two at TINIAN. The pontoon 
barges (approximately 16-18) were in operation in the TINIAN gs- 

sault. Heavy swells broke up one pier in two days causing almost 
complete destruction, but the other, al though damaged, was finally 
moved into TINIAN Harbor after the - weather abated, : 
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(a) The number of causeways and OUT il Sees that should 
“be used in future operations should be limited only 
by the, facilities available for oC thems, 
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.  . SAIPAN = TINIAN 


One repair ship should be designated to handle all 
spare parts and repair pontoon barge motors. . 


4x12 pontoon sections. with bridge and hinge connec- 
tions should be sent out as practicable. These.can 
be used to make slips for small boats perpendicular 
to main stem of pier, 


Pontoon causeways will not sustain, without serious 


damage, the action of swells 6-8 feet or higher for 


any length of time. Broaching sections of cause- 
ways on sandy beaches will help limit damage until 
sca abates, 


The use of specially trained SeaBee platoons is” 
essential for assembling, and loading causeways 
and barges, nd for handling them at destinations, 


, However, since these trained platoons are part of 


the assault forces, and must be withdrawn for fur- 
ther operations, the garrison SeaBees should have 
trained barge crews attached, to take over the 


_ operation of barges after withdrawal of assault 


Seabees. 


The operation of barges during the assault phase 
was handicapped by the facts that (1) there were 

no means of anchoring the barges; and’ (2) there 
were no means of signalling to barges, either by 
voice or by visual, These defects will be investi- 
gated, and an effort made to correct them, 
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GENERAL 


1. The planning of the operation against the MARTANAS 
centered on meeting difficulties not previously encountered 
in amphibious operations against atoll islands. The more 
important of these difficulties were: — 


(a) The nature of the terrain and the consequent 
opportunities given the enemy for effectively 
concealing extensive fortifications situated where 
they would not be particularly vulnerable to naval 
gunfire; 

_(»b) The size of the islands and the certainty that they 
would be bitterly defended, thereby necessitating a 
continuous and progressive plan of support, as 
contrasted with the heavy but brief previous 
operations; 


(c) The necessity for large ammunition expenditures over 
° a considerable period, combined with the very serious 
problem of re~supply ; 


(a) The fact that shore based artillery could be of no 
assistance during the early phases of the landing 
(except in the case of the landings on TINIAN); 


(e) The reef conditims which prevented the LCI gunboats 
at certain beaches from approaching within rocket 
range. 


DOCTRINES AND PRINCIPLES 


2e A close study was made of existing intelligence con- 
cerning the objectives, and a general outline of the gunfire 
requirements was distributed as Annex D to CTF 51 Operation 
Plan AlO-44. The Air Support Plan was distributed as Annex > 

F to CTF 51 Operation Plan AlO-44. Detailed planning was 
thereafter instituted by the Task Force Commanders involved 
and will be covered in greater detail in subsequent paragraphs. 
All of such detailed planning. Was | conducted with due regard to 
the following basic doofriines y, A = 

} 
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(a) Cinc@Pac Confidential Letter 130L-Lh, "Doctrine for 
Naval Gunfire Support of Landing Operations." 


(b) FIFTH Amphibious Force Circular Letter AL14-4h, 
"General Instructions for Planning Naval and Air 
Bombardment of Shore Positions." 


(c) FIFTH Amphibious Corps General Order LO-bhy 
"Naval Gunfire Support in Landing Operations." 


(d) ComDesPac Confidential Serial 0725 of 3 April 1944, 
"Destroyer Gunfire Support in Landing Operations," 


(e) Annex D to CentCom TWO, 
"Shore Fire Control Communication Plan," 


(f) FIFTH Amphibious Force Circular Letter AL10-L4, 
"Support Aircraft - Organization, Operation: and 
Training." 


(g) Enclosure (A) to Commander FIFTH Amphibious .Force- 
Conf. Ltre Al6é-3(6), "Serial 038 of 2 October 1943, 
(Employment of Air in. Amphibious Operations". 


CENTCOM TWO. 


3. In respect to paragraph 2(e), a new policy was placed in 
effect by CinCPac. The basic Shore Fire Control Communication 
Plan was isSued in permanent form intended to apply not only 
to FORaGER but to all subsequent amphibious operations, An 
appendix to the plan was issued, however, giving the organ- 
ization of the shore fire control parties and other details 
applying to FORAGER only. This procedure enabled new ships 

to became familar with the basic details on first joining the 
Pacific Fleet, even though not assigned to amphibious oper- 
ations at the timee 


PHASE [+ SATPAN 


he Plans for the capture of SAIPAN were prepared by Commander 
Task Force 52 (Vice Admiral TURNER). Detailed planning en- 
bodied a close study of all informat ion available plus a 
Similar study of the gunfire And: ait fbombardment requirements 


of the Northern ao and Land ine bide ; aus) ¢ Okiponen ts. 


COE ell 


De ENCLOSURE CF) ‘ 


Full advantage was taken of the advice of officers representing 
the Northern Troops and Landing Force and of Fire Support 
Units. All detailed planning for SAIPAN was completed prior 

- to departure from PEARL HARBOR, only minor modifications 

being made after that date. 


ESSENTIAL FRATIRES 


5. The following essential features were incorporated in 
basic plans: 


(a) Major air strikes by aircraft of fast Carrier Task 
Forces’ (TF 58) commencing on D-3. (Actually the first 
strike, a fighter sweep, was made on D-4). These 
strikes were to gain complete control of the air and 
to soften the islands for the landings. 


(b) An extensive bombardment on Dog minus TWO by Battle- 
ships of Task Force 58. This bombardment was designed 
to knock. out major enemy defenses and to support 
initial mine-sweeping activities in accordance with 
requirements specified by CTF 52. 


(c) Harassing fire throughout the night of Dog minus TWO 
by Destroyers of TF 58, as outlined by CTF 52. 


(a) Bombardment by ships of TF 52 and TF 53 on Dog 
minus ONE, to soften defenses and provide close 
support of Underwater Demolition Teams and mine~ 
sweeping operations. 


(e) Harassing fire throughout the night of Dog minus ONE 
by vessels of TF 52. 


(f) Intensive preparation fire commmcing at dawn of Dog 
Day. 


(g) Large carrier strikes at How minus SIXTY plus a 
special VF .straffing attack on the landing beaches © 
when the LVTs were within 500 yards of shore. 


(h) Intensive close support of landing. 


(i) Call fires, scheduled fires and illumination after 
landing until the final capture of the island. 


The essential features as listed were incorporated in detail 
in Annex (C) to CTF 52 Attack Order All-44 to which reference 
is hereby made. All fea tings Me Ro ml eG cover cither 
the preferred or the altri land Tra we a ; 


ONCE feu 


Lh} 


SPECIAL FEATURES 


6. The following paragraphs describe special features of 
planning which are considered worthy of special note. All 
other details not specifically mmtioned were planned in 
accordance with the basic principles and doctrimes of 
amphibious operations as outlined in the references here- 
tofore mentioned. 


MAPS 


7s A specially gridded, combined Air and Gunnery Target 

Map was designed in collaboration with JICcPOA, FIFIHPhibCorps, 
Commander Support Air and the Force Inteliigence Officer. 

It was desired to eliminate the confusion, long radio trans- 
missions, and possibility of error which normally arise 

when grid coordinates are used. 


8. The usual 1000 yard grid was retained, but each 1000 yard 
square was assigned an arbitrary "Area" number. Each of 
these numbered squares was then subdivided into twenty-five 
200 yard squares, each designated by a letter of the alphabet, 
from A through Y. Any point or area could then be quickly and 
conveniently described by a number and a letter designation - 
ise. "Target Area 258M". Several squares in one area could 
be designated "258 MNOFQXYZ", saving needless repetition of 
the square number, 

9. This special grid and numbering system was superimposed 

on the Air and Gunnery Target Maps of all three objectives in 
colors visible by red light. The system found enthusiastic 
and universal BCR CRUACe and grid coordinates were very 
seldom used. 


SHORE FIRE CONTROL COMMUNICATIONS 


10. Shore fare control communications were arranged on the 
same basis as that which worked so successfully during the 
FLINTLOCK operation, Annex D to CentCom TWO was issued 
during the early phase of planning and provided for nine fre- 
quencies for each of four task forces. As the operations 
against GUAM and TINIAN were to be commenced subsequent to 
that against SAIPAN, all four groups were initially available 
for SAIPAN, later to be aE Rang 
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ll. Initial call fire assignments: and frequencies were 
provided in the Schedule of Fires, and were to become 
effective immediately upon the landing of the shore fire 
control parties. 


12. Naval Gunfire Control frequencies were assigned in Annex 
D to GentCom TWO, and care was taken to see that frequencies 
were selected which would be suitable for both Army and 
Marine Corps equipment. Other provisions of Annex D pro- 
vided communications for air spot for shore artillery using 
ships planes, and instructed ships to maintain continuous 
listening watch on the appropriate Naval Gunfire Control Net. 


13. Control of airoraft in the vicinity of the target was 
asSigned to Commander Support Aircraft whose headquarters 
were in the Flagship of Commamer Joint Expeditionary Force. 


BOMBARDMENT OBJECTIVES 


14. The lading beaches finally selected for both the alternate 
and the preferred landing plans were extremely wide = over 

6000 yards in the case of the preferred landing plan. The 
beaches were dominated by known strong points on AFETNA POINT, 
AGINGAN POINT, MUICHO POINT, TANAPAG and MAKUNSHA. ‘The 
bombardnie nt plan consequently provided for liquidation of 
strong points on Dog minus TWO and Dog minus ONE, softening 

of landing beach defenses on Dog minus ONE, and the maximum 
concentration on landing beaches on Dog Day, prior to How Hour. 


15, For the liquidation of strong points on Dog minus ONE 

and on Dog Day, fire support ships were divided into "Fire 
Support Units." Each such fire Support unit was assigned an 
area of responsibility designated as a "Fire Support Sector." 
Hach Unit was to be responsible for engaging targets of oppor~ 
tunity and known defenses within its sector. Coverage of 
known defenses was insured by the detailed schedule of fires 
issued as Appendices 2, 4 and 5 to Annex ©, CTF 52 Attack 
Order All-Ll. 


16. All fire support ships were continually reminded that their 
primary mission was counter battery fire. 


17. Aircraft were eepeaie particular targets by Commander 
Support Aircraft on ny antl GROODS anor 
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CLOSE SUPPORT 


18. For the close support of the landing, Fire Support ships 
were assigned positions between and on the flanks of the land- 
ing waves and fire was scheduled as mentioned above, This 

fire was to be supplemented by 24 LCI(G)s which were to precede 
the leading waves. It was anticipated that reef conditons 
would not permit LCOL(G)s to approach within rocket range on 
the northern beaches. The same reef conditions necessitated 
fire support ships remaining at least 2000 yards off shore, 
with most ships at an even greater distance. 


19. Detailed plans for the close support of the landing and 
the actual execution of the close support phase were pre- 
pared and conducted by CTG 52,2 (Rear Admiral HILL). 


‘LOT( 6) MORTAR PLAN 


20. In an effort to intensify the last minute preparation 
fire, and to replace the fire power lost by inability to use 
LcL(G) rockets, experiments were conducted in HAWAII with 

an LCT(6) mounting eight 4.2 inch amy mortars. It was felt 
that the rapid rate of fire, high trajectory and increased 
range of these weapons, delivered while the craft were — 
steaming parallel to the beach would be a valuable addition 
to the beach preparation. , 


21. The plan featured mounting the mortars at PEARL HARBOR, 
transporting the LCTs to the scene of the operation deck- 
loaded on ISTs, launching them in the MARIANAS. When their 
task was completed, the mortars would’ be dismounted and 
resume their normal assignment with shore troops, and the 
LCT(6)s would be available for unloading cargo. 


22.4 The experiments successfully covered all phases of 

firing, loading and launching. However, during the rehearsal 

period, the ISTs encountered heavy weather, with the result 

that sevéral LCTs were lost overside when their lashings 

gave way. Due to shortage of time in which to replace the 

mortar ships and because it was felt that the trip to the 

objective would pres gwt,the same hazard, the project was 

abandoned. Itis foRg hg Ahetje \erimentation was of 

value, and that the paojes ie ai oF toil ties, using 
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either LCTs or LCIs.™ 
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PHASE TWO - GUAM 


23. Preliminary planning for the operation against GUM was 
instituted by CTF 53 at PEARL HARBOR, and completed in the 
South Pacific Area. As the landings on GUAM were consider- 
ably delayed beyond the expected date, it’ was possible for CTF 
53 to make modifications and improvements, based on late in- 
formation, during the period that TF 53 lay in the forward 
assanbly area in the MARSHALLS. Details:.of planning by CTF 

53 will be included in his report under separate cover. 


PHASE THREE - TINIAN 


24. Original plans contemplated the use of the same fire 
support ships for TINIAN as for SATPAN, as both actions were 
to be completed successively. As conditions could not be 
fully predicted in advance, gunnery planning in detail was 
not instituted until after arrival at the scene of operations, 


25 The initial bombardment by TF 58 on Dog minus TWO in- 
cluded known defenses and observed installations on TINTAN. 
In addition, on Dog minus ONE and Dog Day, one Fire Support 
Unit was designated to cover the western side of TINIAN, and 
another Fire Support Unit the eastern side, with the primary 
mission of counter battery against enemy guns able to fire 


at our ships and our forces at SAIPAN. 


26. Continuous air bombardment of TINIAN was conducted 
throughout the SaTPaN battle. «All aircraft not required at 

' SAIPAN were diverted to TINLAN and expended their ammuni- 
tion on worthwhile targets there 


27. The remainder of planning for TINIAN was completed by CTF 
52 (Rear Admiral HILL) after the reduction of SATPAN. De- 
tails are covered in his report under separate cover. Rear 
Admiral HILL relieved Vice admiral TURNER as Commander Task 
Force 52 at 0000 GOT 15 July 1944. 


IIe PRELIMINARY STEPS 
SHORE BOMBARDMENT DRILLS. - TF 52 


266 , APE i C9 my, 


(a) In an effort to familiartse eCSht flue 
Spotters, Naval Gunfire Linteenodstoseerana all 
firing ships with their mutual probands) aha) phere 
bombardment, V Amphibious Corps crransedle fie ring 
course on KAHOOLAWE ISLAND. In collabora tid faith 
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Commander Cruisers Pacific and Commander Destroyers 
Pacific, Cruiser and Destroyer Doctrines of shore bom- 
bardment were formulated, and standard procedures. 
devised. A qualification Test was written, embodying 

all phases of shore bombardmeht, and a strenuous effort 
was made to enable all fire support ships in the HAWAIIAN 
area to complete the test prior to departure. The shore 
fire control parties who were to engage in the operations 
conducted these fires from the shore observation post 

on KAHOOLAWE. ; 


(b) Numerous communication. drills were held in the HAWAIIAN 
Area between fire support ships and shore fire control 
parties ashore. These drills were designed to develop 
flexibility and proficiency in shifting frequencies 
and establishing communication. 


(c) Arrangements were made for shore fire control parties to 
visit fire support ships, particularly those to which 
initially assigned. Naval Liaison Officers were assigned 

to temporary duty aboard Cruisers and Destroyers during 
periods when they could be spared from duty with troops. 


This program developed an understanding and team work which 
contributed immeasureably to the proficiency with which fire 
support was later developed. 


BOMBARDMENT TRAINING - TF 53 


29. Similar firing exercises and communications drills were 
arranged and conducted by CTF 53 in the South Pacific Area, 
both for vessels of Task Force 52 and Task Force 53 ~ (many 
TF 52 fire support ships did not physically join TF 52 until 
arrival.at objective and were thus deprived of the indoctrin- 
ation and rehearsal in the HAWAIIAN Area). The result was 
that practically all fire-support: shins Webs th erougnly 
indoctrinated in the techie guido. shor e ‘bombardmontiprior to 
the start of the operations igs aT 
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REHEARSALS 


30. A comprehensive program of rehearsals was extremely 

difficult, due to the large number of fire support and other 
‘ships involved. However, even though all ships could not be 

present, every effort was made to conduct a realistic rehear-~ 

Sal program, Task Force 52 rehearsed with actual landings 

on MAUI Island and simulated landings on KAHOOLAWE Island. 
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Rehearsals included the following: 


(a) Simulated support of actual landings on MAUI, 
during which timing and approaches were coordinated, 
and Shore Fire Control Parties were landed to 
establish communication with their assigned ships. 


(b) Rehearsal of Dog minus ONE bombardment plans on 
KAHOOLAWE with reduced ammunition allowance. 


(c) Gall fires on KAHOOLAWE using. ship and frequency 
assignments as for the operation itself. 


(ad) Rehearsal of close support of landing, using reduced 
ammunition allowances, concurrent with a simulated 
troop landing on KAHOOLAWE. 


(e) Rehearsal of close support of beach reconnaissance 
using live ammunition. 


(f) Rehearsal of air bombardment under direction of 
Commander Support Aircraft. 


(g) Live bombing of KAHOOLAWE ISLAND. 
(h) Simulated How Hour strafing runs. 


31. Subsequent to the rehearsal, and prior to embarkation from 
HAWAII, conferences were held and attended by all available 
interested parties. Final revision of plans included mod~ - 
ifications developed by these conferences, by the rehearsal, 
and by latest information. 


32. The Air Bombardment conference was attended by all carrier 
pilots, air officers, and Commanding Officers of carriers in 
the HAWATIAN Area. Later, special conferences were held at 
MAJURO to bring the lessons of the rehearsal to squadrons not 
able to take part. 


33. A similar rehearsal program was conducted by CTF 53 in 
the South Pacific Area, in spite of the severe difficulties 
imposed by the geographical dispa@ sion of the troops and 
ships included in TF 53. Details will be covered more fully 
in his report. gesatt 
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III. 


AMMUNITION 


‘34. The choice of types and the replenishment of ammunition 


are problems of increasing magnitude. Types available for 
FORsAGER included no new types except jettisonable fuel tanks 
filled with napalm thickened gasoline which were given their 
first combat trial in the TINIAN attack. It was hoped that . 
HC projectiles with base fuzes giving more delay.would be 
available. This would allow deeper penetration. None was 
available however. Loading of ships was approximately the 
seme as for FLINTLOCK and worked out very welle 


35. The original plan provided for a limited replenishment 
at the objective from asSault shipping (APA, AKA, LST and 
LSD). This replenishment. consisted of one bombardment 
allowance of 5 inch AAC for all Fire Support Destroyers and 
a similar bombardment allowance of 8 inch and 6 inch HC 

for all cruisers, plus a limited re-supply of depth charges, 
rockets and 40mm. The remainder of the ammunition replenish- 
ment was planned for ENIWETOK and reserves were assembled 
there in AES, barges and cargo ships. It was the intention 
to return fire support ships to ENIWETOK in relays as re- 
plcnishment became necessary. 


EXECUTLON AND EFFECT ~ SATPAN 
36. Much concern had been felt as to the numerous coast 


defense guns which photographs had revealed at strategic 
points around the Island. The heavy caliber bombardment on 


Dog minus TWO and Dog minus ONE and the air strikes effectively 


silenced those installations and-shore patteries caused 
only slight annoyance thereafter, except for one (?) battery 


at the Northern tip of TINIaN which was not completely silenced 


until shortly before Sal PAN was secured. 


The following ships suffered hits from shore batteries 
during the SATPAN assault: 


(a) BRaINE (DD). Hit by one 6 inch shell on 14 June from . 
the vicinity of TINIAN TOWN. Her after torpedo tubes 
were disabled, and the after fire room damaged. 


(bd) CALIFORNIA (OBB), hit by minor Sats vee fire off CHARAN- 
KANOA on 14 Junegs, & bl. 1¢gEadio and 
fire control eq ul! 
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(c) TENNESSEE (BB) hit by four 4.7 inch projectiles fram 
the Northern tip of- TINIAN on 15 June. One 5" 
turret disabled, 


(a) PHELPS (DD) hit by two 8 inch shells from the South 
portion of GARAPAN on the night of 17 June. Damage 
to wardroom, the number three boiler placed out of 
commission and steam lines to number four boiler 
“proken. 


{e) IST 119 hit by one shell while beached at SATPAN 
23 June. Shell believed to have been fired from 
TINIAN. Damage to steering gear and electrical 
wiring. 


All the above continued to deliver effective fire until 
relieved. 


SUPPORT OF BEACH RECONNATSSANCE 


37. The close support of Underwater Demolitions Teams on Dog 
minus ONE suffered because of the fact that the mean center 
of impact was too far inland - leaving enemy snipers near the 
beachedge unhindered and able to continue firing throughout 
the period. In future programs of this nature, particularly 
against a gan tly sloping beach, it should be emphasized that 
at least 20% of burst must fall in the water if the center of 
impact is’to be properly placed on the beach itself. This, 

of course, applies only to the period during which the Under- 
water Denolition Teams are approaching the outer limits of 
the reef, and fire must be lifted if these teams approach 

the beach closely. 


CLOSE SUPPORT OF LaNDING 


38. The extreme length of the beaches presented an obstacle 
to a great concentration of fire on the beaches. Additional 
fire was provided by directing Fire Support Unit EIGHT to 
deliver enfilade fire at the beach and areas behind it fran 
positions off the south tip of SAIPAN. The disposition of 
fire support ships during the close support phase is shown 
graphically in the Schematic Landing Diagram attached hereto 


as Annex 2 oF 
‘oar nal oan GORE TED 


39, It is felt inal ree sab ek Bapeol ld have been 
improved by the eee egeeRy ee tata Hanonts to the 
original plan and execution thereof. 
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(a) Continuous deep preparatory fires along the high 
ground 1500 yards in rear of and overlooking the 
landing beaches, commencing well before How Hour 
and continuing throughout the initial combat phase. 
This would have hindered end obstructed the excellent 
observation enjoyed by the enemy in directing his 
mortar and artillery fire. 


(b) Prohibit small caliber fire by LCI(G)s until after 
crossing the line of fire support ships or until © 
within 2000 yards of the beach. Many rounds were 
wasted because of difficulty of accurate aim at 
greater ranges. 


(c) Lower the center of impact for close support ships 
so that about 20% of rounds fired fall in the water - 
thereby insuring that all adjacent portions of the 
landing beach are covered. Fire should then be 
shifted gradually inland and to the flanks as landing 
craft approach. Original plans included this rec- 
ommendation. 


(d) Permit strafing and bombing of the beach areas con- 
currently with naval gunfire immediately prior to How 
Hour. This suggestion is not necessarily inconsistent 
with the previous suggestion of increased deep 
supporting fire. 


CALL FIRES 


40. Call fire assignments and communications in general . 
funcitioned excellently. The communications involved can 
best be illustrated by the following figures: 


Total NLOs on Control Net 4,0 

Total Fire Support Ships Used 66 (Not including TF-‘58) 
Total No. of SFC parties in Action 27 

Total number of assignments made 524 


The total number of assignments made:‘includes deep support, 

as well as call fires, but does not inelude scheduled fires 

on Dog Day nor initial call fire assi Cape N Stas soundness 
of the basic conmunigationsplanra§|6es ag by the ease 
with which so many al saienmen ts; were Saadeh, ie Dr ef description 
of the prooedure ai] Hoveditp lowes Sd ii mi 
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41, The Naval Gunfire Officer attached to By oe 
ashore twice daily submitted consolidated requestscfor- pire” ‘Sup- 
port ships. Requests for day. assignments were subnitted//privor 
to O400 and requests for night assignments prior to 1500: (ships 
were then selected to fill requests’ based on ammunition, aboard 
and time idle since last assignment, and their availability 
checked with Screen Commander, Upon receiving his concurrence, 
assignments were made and notice given to each individual ship 
and-to the corgesponding regimental or Division Liaison Officer, 
who, in turn notified the Shore Fire Control Spotter. 


42, Notice of assignment included a designation of the frequency — 
to be used and the general area from which fire was to be de- 
livered, Some difficulties were experienced in establishing con- 
tack, but these were usually solved by a request for assistance 
to the Regimental Liaison Officer. The Task Force Commander 
periodically checked each call fire net to see if conditions 

were satisfactory. 


43. It is felt that the continuing program of training at 
KAHOOLAWE Island, which was previously mentioned, is responsible 
for much of the smoothness and facility with which ships handled 
their call fire assignments. - 


CLOSE SUPPORT FIRES 


hi, Close-supporting fires consumed the majority of the 5 inch 
ammunition expended (139,691 rounds). Much of this ammunition 
was expended at so-called "area targets" of somewhat dubious 
value. "Area targets” are usually fired on the suspicion, not 
the certainty that enemy installations: are hidden in the area 
covered. Consequently to be effective, in close support, such 
"area targets" should generally be fired only immediately prior 
to an actual attack made while the neutralization effect is still 
present. Field artillery is much better qualified for this type 
of fire by reason of its greater accuracy and smaller burst 
patterns, ; 


45. The topography of SaIlPAN and similar islands makes them 

‘ ideally suited to the use of naval gunfire in deep support, 
A central ridge formation runs the long axis of the island, 
and enemy defenses and artillery were emplaced in defilade 
in the valleys which ran generally perpendicular to the 
Shore line, Naval gunfire, employed up those valleys and 
considerably in advanie [of/-qur ean g [Peopipentleulariy 
effective. A sonsideHs ha veamolinig” Perel supporting fire 

i li Ub; (2 
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was profitably employed, particularly by the > EE dilfour 
expansion and intensification of the program was hindered 
by the demands for close-support by almost all ships avail- 
able. 


DEEP SUPPORTING FIRES 


46. Special missions of deep support were scheduled whenever 
Ships were available. Such missions were planned and assign- 
ments made on a day to day basis, in order that last minute 
developments might be included. Target maps were maintained 
for both SAIFAN and TINIAN. On these maps were posted-all 
new intelligence information, results of photo studies, and 
targets discovered by any other means. Records were kept of 
the action taken against each target and the result. All 
such information was continuously exchanged with Commander 
Support Air, and targets were divided between Air and Naval 
Gunfire on the basis of suitability. A fire support ship 
would then be assigned a sector to cover, specific targets 
would be enumerated, an Air Spot made available, and an 
ammunition allowance specified. After completion of the 
mission, the firing ship was directed to send a detailed re- 
port of results, 


47. Special missions of this nature were scheduled throughout 
the Northern half of SAIPAN. Numerous special bombardments 
of GARAPAN and TANAPAG were scheduled. In the later stages 
of the operation (from TANAPAG Northward) Northern Troops and 
Landing Force Headquarters submitted a daily list of target 
requests for such special missions, thereby coordinating the 
gunfire activities more closely with troop needs, Particular 
commendation should be extended to the BIRMINGHAM, CLEVELAND, 
MONTPELIER and INDIANAPOLIS for their thoroughness on these 
missions and for the completeness and accuracy of their reports 
on bombardments of both SATPAN and TINIAN. 


48. It is significant to note that prisoner of war reports 
continuously emphasized the effectiveness of naval gunfire and 
artillery in. disorganizing the enemy by disrupting communi- 
catios preventing troop assemblies and prohibiting movement 
of supplies and reserves. 


cena 

A: 

LQ. T1lumination by meala ibe Gelb: ch bial Lica ofmunan ticipated 
value, due to the many “cdyesrdmaniiog ithe leaped ase could 
hide until darkness and then infiltrate lanone Lol troops. 
Future ammunition allowances should include an increased 


percentage of star shells in view of their great assistance 
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to the troops ashore. Incidentally, illumination was used 
to a considerable extent during the "mopping up" period after 
SAIPAN had been secured. 


50. Much illumination was delivered unnecessarily. Several. 
Shore Fire Control Parties adopted the practice of adjusting 
illumination over the desired area, instructing the ship to 
maintain illumination until further notice, and then checking 
out of the communications net until morning, The physical 
strain on the Shore Fire Control Parties of maintaining: posi- 
tion in a rapid advance, and the lack of rest in combat, is 
understandable, but it is certain that this practice resulted 
in delivery of needless illumination. In the late stages of the 
operation, the shortage of star shells was critical, and might 
have been avoided through a more cautious program of earlier 
expenditures. 


ble Many complaints were received of enpty star shell pro- 
jectiles falling within our own lines. Lines of Fire for 
star shells must be just as carefully controlled as in the 
case of explosive projectiles. 


HARASSING FIRES 


52. Heretofore harassing fire has been successfully employed 
against small atoll islands over a relatively short period of 
time during which ammunition supply was not a very serious 
problem. In spite of the large land mass at SaIPAN and the 
necessary limitation of ammunition expenditures because of the 
duration of the assault and the difficulty of replacement, 
good results were obtained by harassing fire. Particular 
attention was given to known enemy concentration points and. 
lines of communication and supply to prevent movement of 
reserves, movement of supplies, and the dissemination of 
information vital to the enemy in organizing his forces for 
for defense. Hvidence of the success of our fire has been 
supplied by POW reports giving the difficulties the enemy 

had in moving troops and supplies, and in reorgainzing troops 
for defense, even in the rear areas, 


53. TINIAN TOWN was harassed quenery cpanoveur st the operation,, 
and intermittent sta Geatlreae rSUNHARON HARBOR 

to prevent enemy wat@t, TPC ni Airfield ~ 

on TINIAN was also hamks@d high ny Be iti to enemy use. 
After repeated air nat Ee ta glia td instituted of harass— 
ing both TINIAN fields and the MARPI POINT field during per- 

iods of red and blue alerts. Several enemy planes were destroyed 
by this fire and it is believed that landings and take offs 

were prevented. 
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SAFETY MEASURES 


54-6 The size of the objective, the nature of the terrain and 
the provisions of the Landing Force Attack Plan made it im- 
possible to establish any so-called "Permissable zones of 
fire." Instead all direct support ships were controlled en- 
tirely by their Shore Fire Control Parties, and observed fires 
were presumed to be safe. Ships fired targets of opportuni ty 
only when specifically authorized to do so, unless firing by 
direct spot plainly well in advance of our lines. This system 
had the advantage of enabling ground forces to control fire 
through normal command channels ashore, 
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25¢ Ships assigned deep support missions were given specific 
target areas and a "safety line" behind which fire should not 


be placed. Such "safety lines" were separately designated 
with enek ship assignment and covered the one assignment only. 


AMMUNITION PERFORMANCE 


56. Ammunition performed well. The very low percentage of 
duds and failures among illuminating projectiles was a source 
of surprise and gratification to all. The heat-treating pro- - 
cess appears to be very effective. 


57. White phosphorus projectiles were not very successful as 
incendiary agents. Easily ignited material, such as dry cane 
fields, were successfully burned, but brush could not be 
ignited except when extremely dry. The napalm-gasoline bomb is 
considered to be much superior to the White Phosphortis proe 
jectile as an incendiary agent. «A special report on results 

of combat use of napalm-gasoline bombs has been made direct 

to CinCPac and ComInCh. 


AMMUNITION EXPENDITURE AND RE-SUPPLY 


58. Shortly. after D-Day, it became apparent that certain types 
of ammunition, particularly 6 inch HC, 5 inch AAC, and Stars 
would shortly be exhausted. Neither time nor the number of 
ships available permitted keeping up with expenditures by 
sending ships to ENIWETOK. It was noted that the USS MAZAMA 
was heavily loaded with the types most in demand so her move- 
ment to SATPAN was requested, thereby casing a very critical 
situation, Thereafter afmunition ships were ordered to the 
forward area as needed. Ships which did return to ENIVETOK were 
supplied there. These ships npr: primarily of Carriers, 
am 


Battleships, and Destrqjars (A (Assise in ah ea 
59. Ships departing ror a ae re ‘Si L Borsa (eo discharge 
all 5 inch Aa in excess’ be yee eng Bellon aa all stars 
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in excess of 10 rounds per gun to fire support ships remaininge.e 
Excess ammunition was removed fran all types of craft stopping 
at SATPAN. 


60, Rebombing of carriers presented an unusual problem, as 
this was ordinarily done on short notice using whatever types 
and quantities of bambs were on hand. On one occasion, every 
ship in the roadstead (including AVs and AVPs) was stripped 

of bombs for the carriers of TF 58. tHmergency shipments 
ordered from ENIWETOK by ComFIFTHFleet enabled carriers to re- 
main effective, although the banbs supplied were not always 
those desired. 


61. Replenishment at the objective reached unexpected mag- 
nitude and transfers were constantly being made after D-Day. 
At SATPAN - TINIAN the following number of replenishments 
were made from ammunition supply ships (including assault 
APAS, AKAs and LSTs) | 


OBB 5 
CA R22 
CL 35 
DD. 112 
CV y) 
CVL L 
CVE... 12 


Plus miscellaneous craft. 
Plus numerous transfers from fire support ships 
leaving the area to ships remaining. 


A similar program was folloved at GUAM.” 


62. - Annex (3) gives in tabular form the total ammunition 
transferred at the objective fran ammunition ships or cargo 
ships, including asSault shipSe 


63. The following administrative problems iacidental to the 
replenishment program were encountered: 


(a) Disposal ‘of empties - Solved by loading into discharged 
LSTs, AKs, merchant ships, partially unloaded AEs, and 
tenporarily into harbor craft. 


(b) Permanent working ae Lesin ale Trom| Headquarters 
ships and transports sii eheigy 


IE Se aiitall 
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(c) Supervision of inexperienced merchant ships carrying 
' ammunition - Assignment of staff officers to UGMDOPeTy. 
duty aboard such shipse 


(d) Shortage of equipment (fenders, camels, Lanes etc) - 
Borrowed from other craft. 


64. The extent of the demand for star shells was unanticipated 
and the available supply at SAIPAN was almost completely con- 
sumed by the time hostilities ceased. 6820 illuminating pro- — 
jectiles were expended in 25 days of combat at SAIPAN (an 
average of 280 per night) and more could have been used at 
times to advantage. At least 300 stars por day of expected 
combat should be provided in future assaults of similar 
character.and magnitudes. 


65. Annex:(4) gives, in tabular form, a summary of ammunition 

‘ expended’at SAIPAN and total reserves made available at 
ENIWETOK. (ENIWETOK reserves include ammunition later shipped 
to objectives in ABs and Cargo Ships). 


FIRE SUPPORT LOGISTICS 


66. A continuous program of re-fueling, reloading ammunition, 
disposal of empty cases and replenishment of provisions was 
maintained throughout the operation. Ammunition re~supply 

has been previously discussed in some detail. The other 
logistic operations were conducted by the Screen Commander 

and by CTF 52. CTF 52 arranged for and made facilities avail- 
able, and the Screen Commander arranged for relicf from screen- 
ing assignments, fire support assignments, patrols, etc. 


67. The Screen Commander (Commander Destroyer Squadron 56, 
relieved occasionally by Commander Destroyer Squadron 53) 
deserves much credit for the able manner in which he appor- 
tioned the available destroyers to meet the many tasks required. 


LIAISON OFFICERS 


68. Divisional and corps Naval Gunfire Liaison Officers did 
excellent service in-coordinating the activities of Shore Fire 
Control Parties, During the first two days, prior to the 
establishment of rear echelons of command ashore, requests for 
fire support ships were submitted ERECT DY oReginental 
Liaison Officers, who, met SVESTGH Looper ing the 


urgency of their needs with | ipsa othehimeginents.|)) It was 
ri 
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difficult to arrive at proper priorities when all requests 
could not be mete Coordination of requests was taken over 

by the Division Liaison Officers for units under their command, 
and later by the Naval Gunfire Officer, Northern Troops and 
Landing Force, for all units, with very successful results. 


ATR SPOT 


69. Ship's planes were constantly available for observation of 
ship's gunfire. Cruisers and Battleships employed their own 
planes to great advantage when firing special deep support 
missions; and planes were similarly assigned to destroyers for 
the same purpose. 


70. Shore fire control parties did not make use of planes for 
Supplementing their own observation. It is felt that Air Spot 
would have greatly aided spotters, particularly during the 
first few days when commanding terrain had not been secured. 


71. Shipboard based air spot for: shore artillery was also 
available, but was not requested, as artillery OY planes were 
able to operate from the CHARAN-KANOA Air Strip almost as soon 
. aS the artillery was established ashore, 


COMBAT INWRMATI ON 


72. Front line data was accurately submitted by all Shore 

Fire Control Parties upon request, and was of great value 

in establishing safety lines and oreventing: inadvertent fire 
into adjacent units Firing ships, however, rarely had up-~ 
to-date front line data available and apparently made little 
effort to secure it. Many instances of star shell cases fall- 
ing within our lines were reported, which probably would not 
have occured if the firing ships had been more attentive to 
securing and maintaining complete information of troop loca- 
tions. Accurate information is particularly important to 
firing ships using direct fire at targets of opportunity, 

In this connection, it should be a prime consideration for Shore 
Fire Control Parties to see that their ship has such data. 


73. Several instances were reported of incorrect spotting due 
to the spotter's failure to determine the ship-target line, 

It has been suggested that present standard proceedure be 
amended to provide for this information being automatically 
given by the ship’when co ECs mire on each new target. 
Present doctrines, of coux is be 44 Sy ea procedures, 
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7h4e Much information of front lines, enemy activities, strong 
points, etc., was secured via Fire Control circuits consider- 
ably prior to receipt of the same information via the usual 
command channels, This information was of great value to 
Troop Headquarters Afloat. 


MAPS 


76. The special grid. system previously mentioned pr oved 
highly successful because of its simplicity and the logical 
manner in which it was developed from the standard grid system. 
Grid coordinates were used on very few occasions. An addition- 
al advantage of the system was discovered during the operation 
when a copy of the special target Map was captured by the 
enemy. Thereafter, all target numbers were "shackled"! using 
the prescribed shackle code for the day. Target numbers lent 
themselves to’ "shackling" with much greater ease than would 

. have been the case with grid coordinates, 


COMMUNICATIONS 


76, The communications plan prescribed by Annex D-'to CentCom - 
TWO functioned in excellent fashion. Frequencies, in general, 
were weli selected and properly spaced. All circuits were 
bothered at times by CW interference, the source of which 

was never accurately dtermined. Air Support communications 
frequently were heard on fire support frequencies - due | 
probably to faulty calibration, In such cases, where inter- 
ference was persistent, Shore Fire Control Parties were 
asSigned a substitute frequency. 


77. Some trouble was experienced on the Headquarters Ship it- 
self. It was found’that transmitting on Shore Fire Control ~ 
Frequency’ 3135 completely blocked out the ship's TBS receiver. 
Similarly, transmitting on Shore Fire Control Frequency 3865 
blocked-out the receiver on the naval gunfire control net 
(3845) and vice versa,, It is believed that both instances were 
the result of antenna proximity - a difficult problem ona 
Ship.with so many receivers and transmitters, Consequently, 
both. 3135 and 3865 were discarded and replaced by other fre- 
Quencies from the surplus which was fortunately available. 


GENERAL EFFECT QF. GUNFIRE AND AIR BOMBARTMIENT 


78, Many eneny installations |wér, 


-emplacements were shelled and! ‘dest ir j vi 
‘tion expenditures. Effective and extensive tse was tide of 
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air bursts against troops in the open, when ships were careful 
to keep them LOW. All ty pes of fire, even when failing of 
destruction, was of value in forcing the enemy to abandon 
natural defensive positions, in-.stripping off camouflage, in 

' keeping the enemy in caves and ravines and preventing movement. 


796 The disruption of communications by naval gunfire and field 
artillery was a major factor in the final enemy demoralization. 
Similar chaos was created in enany supplies. Many small scat- 

tered dumps were destroyed and use of normal routes was denied 

the enemy. 


80. Cane fields and brush afforded the enemy valuable con- 
cealment. Cane was burned with reasonable success by White 
Phosphorus projectiles. Some similar success was reported from 
the use of star shells burst at a low height, and from 40mm. 

As none of these were completely effective in burning brush, 
jettisonable gas tanks filled with a mixture of napalm and- 
gasoline which was highly effective, were dropped. 


81. Beside the usual destructive effects of bombs, aircraft 

rockets contributed to the air bombardment effort. Aircraft 
rockets were of great value in hitting small targets such as 
tanks. Movement of tanks was observed from the air and tank 
counter-attacks broken up with rockets. 


82, A concise summary of the effect of Naval Gunfire (although 
exaggerated) is found in the following extract from a captured 
message transmitted by enemy headquarters on SAIPAN: 


",.eThe practical experience of the defense forces of 
SAIPAN in this battle lasting over half a month lay in 
the power of the enemy naval bombardment, If there just 
were no naval gunfire, we feel we could fight it out with 
the eneny in a decisive battle.ecs." ; 


TINIAN HARASSMENT 


$3, During the operation against SAZPAN, counter battery and 
harassing fire were delivered. at.TINIAN. The inclusion of TINIAN 
in the Dog minus TWO, Dog minus ONE.and Dog Day bombardmont plans 
fas already been mentioned. TINIAN was aiso continuously 
patrolled to prevent enemy escape by water, One destroyer was 
stationed nightly in Chie sae PAN Channel with the dual mission 

of counter battery agailn P-ap Dettpfigs-on -LINIAN and 
harassment of the North ia Ag dair bees! £0 Laléniy [it to enemy 
planes during all alert~peri-ods +L: SCENTAN [POU / anal | SUNHARON 
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HARBOR were harassed nightly by vessels from the southern 
portion of the transports screen, The ships designated for 
this task also performed the task of harassing the GURGUAN 
POINT (central) Air Field during alert peeuedes Air bombard- 
ment was carried on daily. 


84. Due to the shortage of destroyers, the last mentioned 
task of harassing and bombarding TINIAN TOWN was generally 
assigned to DEs, APDs, AMs, and DMSs. These vessels appar- 
ently welcomed the change from the usual monotony of 
screening asSignments, and uniformly performed their tasks 
in an admirable and enthusiastic manner. 


TINIAN BOMBARDMENT 


85. Commencing on Dog plus ELEVEN (26 June 1944) a program 

was instituted for "softening" the defenses of TINIAN. This 
program was coordinated with Support Air and with shore based 
artillery. The general plan provided for dividing the island 
into a north and a south half. Air and Naval gunfire alternated 
daily, working first in one half and then the other. A 
target map was maintained, information exchanged and new tar- 
gets posted as previously described. It was the intention to 
level all inhabited areas and destroy all known defenses. 

The BIRMINGHAM, MONTPELIER and INDIANAPOLIS were given these 
assignments and directed to use both air and direct spot. 

All three ships were extremely conscientious in carrying out 
their tasks and developed many additonal Laveens through ae 
own. obser vation, 


86. Results were not as complete as desired due to several 
factors: 


(a) The fact that most defenses were dug in and impos- 
sible to destroy without securing direct hits, which, 
in turn, required an exorbitant ammunition expenditure. 


(b) The fact that Cruiser guns (and Naval bombardment in 
general) are ideally suited for area bombardment and 
anti~personnel work. Dispersion, gun wear and limited 
ammunition supply operate to their disadvantage 
against point targets. 


ercereanetl FAP il | | 
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greater delay (.010 to 2025 suecnasy 


er: 


ee (ENCLOSURE (F) ) 


— — =e 


ENCLOSURE (F) 


COMMANDER JOINT EXPEDITIONARY FORCE REPORT OF FORAGER OPERATION . 


a ee i 


8&, That the majority of high capacity projectiles be fitted 
with steel nose plugs. That the point detonating fuze be used 
only: 


(a) For general bombardment of areas containing buildings, 
hangers, barracks, trenches, personnel, etc. 


(b) To remove camouflage from gun positions and beach 
defenses. 


89. That armor piercing and common projectiles be reserved for 
point blank fire, at the most rugged and massive types of 
structures, not penetrable by high capacity projectiles. 


90, That the use of LCI gunboats be continued. Twelve per 
-assault division is considered about the right number. The 
armament and erew is correct but the 40mm guns should be 
provided with a better sight. 


91. That four observation planes per cruiser be provided on 
all heavy and light cruisers. That 25% spare planes be pro- 
vided in advance area. Four planes were lost in FORAGER from 
28 in use. Others were sufficiently damaged to be in need of 
replacement. ; 


92. It is strongly recommended that complicated coordination 
of gunfire and bombing by flares or other signals be avoided. 


93. That main reliance be placed on napalm - gasoline bombs 
for incendiary purposes. That WP projectiles be used only for 
ignition of the most readily inflammable materials, for smoke 
sereens and for anti-personnel use in confined. spaces. 


94. That special efforts be made to strip camouflage, natural 
and artificial, from enemy battcries.e This may be done by large 
caliber HC with P.D. fuzes and possibly by napalm bombs, laid 

in likely sites. 


95. That ships' batteries be employed to knock out point targets 
of only the most important and menacing character. Otherwise 
enormous ammunition expenditures are incurred. 


96. That the use of lan OG “obser s (Army or. 


Marine Officers) as spopuges'in! Vosand VSO planes be continued 
and extended. ad Lali 
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97. That the maximum number of destroyers, asSigned for 

call fires, be furnished an additional voice transmitter in 
order that they may transmit on the gunfire control frequency 
while working with shore fire control parties. 


98. That assignment of ships to call fires be to the Regimental 
Naval Liaison Officer and not to Battalion Shore Fire Control 
Parties. (not over two per regiment should be needed except 

in exceptional cases). The Regimental NLO can then assign 
ships to battalions on a - basis of need and can instantly 

meet changing conditions by reassignment, 


99. That 4.2 inch chemical mortars be used when possible, 
preferably mounted in craft that can propel themselves to 
the objective. 


100. That basic training of ships and shore fire control parties 
at KAHOOLAWE be intensified and that the necessary permanent 
organization to do this be ensured. 


101. That fire support ships be loaded with 50 illuminating 
rounds per gun and that sufficient reserves be provided to 

allow an average expenditure of 150 stars per assault division 
per day of expected combat. 


102. That radar beacons be utilized to the fullest practicable 
extent for call fires. 


103. That efforts be continued to solve the re-servicing prob- 
lem for Battleship and Cruiser~based planes during the assault 
along the following lines: 


(a) Tenders (AVD) 


(b) Ships best able to do so reservicing planes of vessels 
engaged in close support. 


104. That plans be made for supplying, the maximum amount of 

reserve ammunition at the objective in assault ships and:one 

or two AE's at a time. These AE's should be experienced, 

stowed for rapid discharge, equipped with the fastest handling. 

gear available, carry camels and plenty c of renders, and have 

stevedore crews attached) he ey cl 
ae Ty z 
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Chronologic Summary of Fire Support. 


Fire Support Dispositions in Close Support of Dog Day 
Landings. : . 


Ammunition Resupply at Objectives. 


Ammunition Summary. 
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COMMANDER JOINT EXPEDITIONARY FORCE REFORT OF FORAGER OPERATION 
CHRONOLOGIC SUMMARY OF FIRE SUPPORT 


All Times and Dates Zone minus 10 


13 JUNE 


Bombardment by fast Battleships and Carriers of Task Force 5b eo 


Li, JUNE 


0540 - 1840 - Bombardment of SAIPAN and TINIAN by all Fire Support 
ships of Task Force 52 and Task Force 53.as per 
schedule of fires, Appendix 2, Annex (C) to CTF 52 
Attack Order All-~44. 


0830 - 1125 = Close support of Beach Reconnaissance off 
CHARAN ~KANOA and TANAPAG. 


BRAINE (DD) hit by 4.7 inch enemy shell from vicinity of TINIAN 
TOWN. 


CALIFORNIA (OBB) hit by mortar shell from vicinity of AFETNA POINT. 


15 JUNE 


Dawn - 0730 - Bombardment of SAIPAN and TINIAN as per schedule 
of fires, Appendix 4, Annex (C) to CTF 52 Attack 
Order All+Lh. 


0730 - 0900 - Commenced scheduled close support of landing under 
- control CTG 52.2 (Rear Admiral HILL). 
0900 - 0945 - Fire support ships fired at targets of opportunity - 


and counter battery while awaiting-contact with 
Shore Fire Control Parties. 


1900 - 2400 - CITG 52.2 controlled gunfire after CTF 52 retired for 
night. Tlluminatio, counter battery, harassing 
and supporting fire maintained under control of 
SFC Par ties. mea 


Direct Support Assignments : 


1/6 Mar MONSSEN - McGOWAN 
2/6 Mar CALIFORNIA = McGOWAN 
3/6 Mar HALSEY POWELL - McDERMUT | 
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1/23 Mar 
2/23 Mar 
3/23 Mar 
1/25 Mar 
2/25 Mar 
3/25 Mar 


Se eed en 


15 JUNE (Cont'd) 


A.W. GRANT 

BIRMINGHAM 

COGHLAN - McNAIR - LOUISVILLE ~ PHELPS 
REMEY - CLEVELAND 

ROBINSON - YARNELL 

NORMAN SCOTT - TWINING 

TENNESSEE - BIRMINGHAM - SELFRIDGE 
BAILEY - MONTPELIER 


WADLE IGH 


6 JUNE - 


Direct Support Assignments 


1/6 Mar 
3/6 Mar 
1/8 Mar 
2/8 Mar 
3/8 Mar 
1/23 Mar 
2/23 Mar 
1/25 Mar 
2/25 Mar 
3/25 Mar 
AE Mar 
endsepBn 
3/2 Mar 


McNAIR, McDERMUT, HALSEY POWELL, LOUISVILLE, MELVIN. 
McGOWAN - MARYLAND ~- HALSEY POWELL 
ROBINSON 

BIRMINGHAM 

YARNELL = INDIANAPOLIS - MONSSEN 
MONTPELIER - A.W. GRANT 

AWW. GRANT - REMEY 

CLEVELAND - MONTPELIER 

TENNESSEE - YARNELL 

STOCKHAM 

BAILEY - CLEVELAND 

AW. GRANT 

McGOWAN 


Special Missions 


- GOLORADO and CONYNGHAM fired special bombardments south of GARAPAN 
TOWN: to prevent enemy reserves from moving to landing beach area. 


Ammunition re-supply cammenced at 0600. MONSSEN, LOUISVILLE, 
INDIANAPOLIS, COGHLAN, ROBINSON, BAILEY and HALSEY POWELL loaded 


from reserves in assault shipping. 


Thereafter refucling and 


reloading continued daily. 


CTG ORs 2 again controlled gunfire during night. 


Direct Support Assignments 


2/2 Mar 
3/2 Mar 


DER SCIEIED 
WEP aise! Aye he \ 
SD TOE sy \ Noi Wu 


BAILEY - SIGOURNEY -_ - 
BIRMINGHAM, LOUISVILLE, MONSSEN, MELVIN, McGOWAN, CONY 


-2 - . (aynex (1) ENCLOSURE (F)) 


| | AANA DEORHOALE 
cae OUP IE 
ANNEX (1) mictosRE (F) 


) 


COMMANDER JOINT EXPEDITIONARY. FORCE REPORT OF FORAGER OPERATION 


17, JUNE (Cont'd) 


1/6 Mar ROBINSON - PHELPS - REMEY 

3/6 Mar PHILIP 

1/8 Mar MARYLAND - SHAW 

2/8 Mar COLORADO - HALSEY POWELL - MELVIN 
3/8 Mar PHELPS - NEICOMB 

1/23 Mar GRANT - ROBINSON 

2/23 Mar COGHLAN - LOUISVILLE - PRINGLE 
1/2h Mar CLEVELAND - SAUFLEY - MERTZ, 

2/2 Mar WADLELGH - LOUISVILLE -— BAILEY - WALLER 
3/2h Mar MONTPELIFR - REMEY - NORMAN SCOTT 
2/25 Mar WALLER - SAUFLEY 
3/25 Mar YARNELL - PRINGLE 
1/105 Inf WADLEIGH 
1/165 Inf PRITCHETT - LOUISVILLE 

3/165 Inf NORMAN SCOTT 


Many changes were made in assignments due to heavy demands for 
illuminati during the night, and to the ammunition reloading 
program. Heavy inroads made by Dog Day fires were adjusted by 
transferring star shells from Battleships and Cruisers, and AAC 
from Battleships and assault shipping. 


O111 - PHELPS moved in close to reef and delivered 40mm fire at 
counter attack near beach. 


0347 - MONSSEN attacked surfaced enemy submarine near AGINGAN POINT. 


18 JUNE 
Direct Support 
2/2 Mar SH AW 
3/2 Mar CONY - MARYLAND - SHAW 
1/6 Mar SHAW - CONY Lae 
2/6 Mex CONY - PHELPS. pa ; 
2,3/8 Mar PHILIP ORE LHS PUN DEAS pi 
132/23 Mar WALLER - SAUFLEY EU SET EP 
1,2/24 Mar § SAUFLEY - PRINGLE So 
2;3/25 Mar PRINGLE - WALLER ; 
1,3/165 Inf LOUISVILLE 
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Special Missions 


PHELPS received 2 hits from enemy pattery in vicinity of GARAPAN 
and took guns under fire. 


MARYLAND took same guns under fire and silenced then. 


PRINGLE and WALLER dispatched to MAGICIENNE BAY to help repel enemy 
tank attack. Shore batteries forced them to remain 8-10,000 yards 
offshore. 


19 

Direct Support ‘ 
3/2 Mar PHELPS 

1/6 Mar CONY - NORMAN SCOTT 

3/6 Mar CONY - COLORADO = NORMAN SCOTT 
A11/8 Mar PHILIP -- MERTZ . 

1/23 Mar BIRMINGHAM ~- NORMAN SCOTT 

2/23 Mar WALLER 

1/24 Mar WALLER 

1,2/25 Mar VIALLER - PRINGLE 

1/105 inf SHAY - SAUFLEY - WADLEIGH | 
3/105 Inf - LOUISVILLE - WADLEIGH 

1/165 Inf LOUISVILLE 


2,3/165 Inf PRINGLE © 
Special Missions 


Amphibious counter attack expectod from TINIAN during night. 
PRINGLE, SAUFLEY, WADLETGH, and NORMAN SCOTT all stationed near 
SAIPAN Channel with orders to intercept and destroy enemy craft. 


SAUFLEY harassed TINTAN Airfield ene barges in SUNH=RON HARBOR 
during night. 


‘ 


FHILIP bombarded craft in Tt 


Direct Support 

2/2 Mar NORMAN SCOTT 
3/2 Mar ‘PHELPS - MERTZ . | 
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1; 3/6 Mar NORMAN ScoTT 
1;2,3/8 Mar MERTZ 

]: 2 72h Mar S.UFLEY - EATON 
3/25 Mar CONWAY 

1/105 Inf WaDLEIGH - CONWAY 
3/105 Inf - PRINGLE 

1/165 Inf RENSHAW = WADLEIGH 


2,3/165 Inf WaDLEIGH - CONWAY ~ RENSHAW 
Special Missions 


WaDLEIGH harassed TINIAN Airfield and barges in SUNHARON HARBOR 
during night. : 


21. JUNE 
Direct Support 
3/2 Mar PHELPS - TENNESSEE 
376 Mar TEN NESS EE 
2;3/8 Ma MERTZ 
ae 12/24 Mar EATON 
2,3/25 Mar COMVAY 
2/105 Inf PHILIP » SAUFLEY 


3/105 Inf SHAW - McGOWAN 


Special Missions 


CALIFORNIA, using air spot, fired at tansets of opportunity 
in Northern SATPAN. Worked up East Coast during morning and 
West Coast during afternoon, 


PHELPS bombarded TANAPAG Harbor during morning and reported 
destruction of numerous small craft and several gun positions. 


During morning PHELPS and NORMAN SCOTT, using air spot, fired 
special missions throughout Northern SAIPAN. 


Direct Support 


2ndsepBn SHaWwW 
3/2 Mar WALLER -~ PRITCHETT 


Sri ‘ENCLOSURE (F) 


3/6 Mar 
2 


152/23 Mar. 
/2h Mar 
2/2) Mar 
1/25 Mar 
2/25 Mar 
3/25 Mar 
2/105. Tne 
3/105 Inf 


1 
1, 3/8 Mar 
1 


COLORADO - MELVIN - EDWARDS 
MARYLAND = CASSIN YOUNG - SHAW 
PHILIP. 

MERTZ - RENSHAW 

NORMAN SCOTT - RENSHAW 

BRYANT 

PRITCHETT - BRYANT 

REMEY — 

WADLEIGH - EATON 

LOUISVILLE -. CONY 


Special Missions 


During night COLORADO: fired 20 rounds 16" HC at North TINIAN 


Airfield, 


MARYLAND hit by torpedo at 1955. 


Departed for: ENIWETOK. 


23 JUNE 


Direct Support 


2ndSepBn 
1/2 Mar 
3/2 Mar 
ii 3/6 6 Mar 
3/8 Mar. 
ie Mar 


233/23 Mar 


1,;2/2) Mar 
1,3/25 Mar 
2/105 Inf 
3/105 Inf 
ie: Inf 
2/165 Inf 


CASSIN YOUNG - HALSEY POWELL 


HALSEY POWELL 

PRITCHETT - NEWCOMB ~ HALSEY POWELL 
EDVARDS - CASSIN YOUNG 

SHAW - CASSIN YOUNG 

MELVIN 

RENSHAW - PHILIP..~-MELVIN- 

RENSHAW -~- PHILIP --MELVIN ~ EATON 
BRYANT 

EATON ~-- BAILEY 

CONY - BAILEY 

IRWIN - McDERMUT 

fcNATR - McDERMUT 


Special Missions 


EaTON and CONY shelled North TINIAN ,Airfield at dawn. 


LOUISVILLE, using own air spot, 
Sector of SAIPAN, 
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23 JUNE (oontta). 


PRITCHETT bombarded northern TINIAN Airfield, destroying planes 
on the ground. 


RENSHAW and IRWIN patrolled the SATPAN Channel and stood by for 
counter battery on TINIAN. 


TINIAN TOWN harassed by GILMER (APD) and CLEMSON (APD) during the 
night. 


24. JUNE 


Direct Support 


1;3/6 Mar LOUISVILLE 
a 3/8 Mar | LOUISVILLE 
2; 3/23 Mar WADLEIGH - RENSHAW 
1 3/2h Mar PRITCHETT - RENSHAW 


2/105 Inf BAILEY - PRINGLE 
2,3/106 Inf H.L. EDWARDS ~ REMEY 
1/165 Inf REMEY ~ McDERMUT - IRWIN 


2,3/165 Inf . IRWIN 
Special iastons 


LOUISVILLE fired at puceteny designated targets in and near 
GARAFAN . 


COLORADO bombarded all TINIAN air fields to render them unusable. 
PRITCHETT destroyed one eneny plane on Northern TINIAN airfield. 


STRINGHAM (APD) and TISDALE (DE) harassed TINIAN TOWN during the 
night. 


_ = JUNE 

Direct Suppor rh way } 
1533/2 Mar STOCKHAM - Tir aL eke ICE CE Pes 

133/6 Mar LOUISVILLE - CLEVELAND YU Ws . il fa | } 
1,3/8 Mar LOUISVILLE - CLEVELAND Hil 
2/23 Mar RENSHAW - BENNION - SIGOURNEY 
1/2) Mar RENSHAW - BENNION - SIGOURNEY 
2/105 Inf PRINGLE - YARNELL - PATTERSON 
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1;2/106 Inf SIGOURNEY | 
1,2,3/165 Inf IRWIN - REMEY - MONSSEN - CONYNGHAM 


Special Missions 


CLEVELAND fired at special targets in the viednity of GARAPAN and 
MUTCHO POINT as designated by HQ NTLF,. 


YARNELL and McNAIR patrolled SATPAN Channel and stood-by for counter 
battery fire against TINIAN guns. 


Enemy barges attempted to leave TANAPAG HARBOR and were engaged 
by 40mm fire from patrolling LCIs. None escaped but’ some damage 
was inflicted on LCIs by returned fire, 


ELDGN(DE) and BANCROFT harassed TINIAN DOWN during the night. 
Enemy barges were discovered attempting to leave SUNHARON HARBOR. 
Escape was prevented by shelling. 


26 JUNE 
Direct Support 
1; 3/2 Mar STOCKHAM - MONSSEN - WADLEIGH 
1,2,3/6 Mar CLEVELAND - BIRMINGHAM 
1/8’ Mar ' BAGLEY 
2/8 Mar BENNION - IRWIN 
3/8 Mar BAGLEY ~ IRWIN 
andSepBn - BENNION 
2/105 Inf PATTERSON - McNAIR - | SELFRIDGE 
1/106 Inf MUGFORD 
1/165 Inf PRINGLE 


2,3/165 Inf CONYNGHAI 
Special Missions 
PHILIE located and fired at enemy gun emplaced on MARPI POINT cliff. 


McNAIR unsuccessfully employed white phosphorus ta burn brush: On . 
NaFULAN POINT. 


Sou thern half of 


re 
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BIRMINGHAM commenced system, 
TINIAN. 
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Direct Support 


1353/2 Mar WADLEIGH - PHILIE «-MONTPELIER 
1 ,3/6 Mar ~ MUGFORD - YARNELL 
178 Mar STOCKHAM . 
2, 3/8 Mar IRWIN - CLEVELAND - STOCKHAM 
1/105 Inf PRINGLE (SIGOURNEY ) 
2/105 Inf SELFRIDGE - HALSEY POWELL 


EN Inf IRWIN - McNAIR 
1,2,3/165 Inf PRINGLE - SIGOURNEY 


Special Missions 


fnemy activity was suspected in TANAPAG HARBOR during the early 
morning. The area was illuminated and taken under observation by 
LCIs. 


All ground troops made a coordinated dawn attack. Fire support 
ships were in positions for supporting fire prior to dawn and fired 
@ prearranged 30 minute preparation. .Cruisers, MONTPELIER and 
CLEVELAND were withdrawn from retirement dispositions for this 
purposee 


MONTPELIER worked with own air spot at special targets designated 
by HQ 4th MarDiv. During afternoon CLEVELAND, using air spot, fired 
special missions developed by NTLF Intelligence. 


PHILIP fired at eneny coast guns located in area 654 on TINIAN, 
Reported an explosion after a direct hit but could not determine 
extent of destruction. 


MONTPELIER systematically bombarded northern half of TINIAN. 
Reported several fires started and a number of guns put out of 
commission. : 


During the night -- FHILIP and REMEY covered SAIPAN Channel to 
prevent enemy movement and counter battery against TINIAN. TINIAN 
TOWN was harassed by SAUFLEY. | 


Direct Support 


1;3/2 Mar MONTPELIER - LOUISVILLE 
1 53/6 Mar YARNELL - MONSSEN 
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2/6'Mar MONSSEN 

1;2;3/8 Mar STOCKHAM - TWINING 

1 3243/23 Mar McNAIR 

1/105 Inf ' SIGOURNEY - MELVIN 

2/105 Inf HALSEY POWELL 

1,3/106 Inf McNAIR - TWINING - MELVIN 
2/165 Int MeNAIR 

3/165 Tae SIGOURNEY - MELVIN 


Special Missions 


CLEVELAND, using own air spot, fired at special targets aesvonsted 
by HQ 2nd MarDiv during morning. 


CLEVELAND also covered the minesweeping and net eave RE off -.the 
entrance to TANAPAG HARBOR. 


BIRMINGHAM bombarded Southern half of TINIAN in continuance of 
planned bombardment. 


“IRWIN and RENSHAW patrolled SATPAN Channel during night. 


29 JUNE 
Direct ‘Support 
1; 3/2 Mar LOUISVILLE - CLEVELAND 
ie 12/6 Mar MONSSEN - WADLEIGH 
2; 3/8 Mar TWINING -- CASSIN YOUNG 
z; 3/23 Mar REMEY - SAUFLEY 
1,3/24 Mar SELFRIDGE 
1/105 Tit RENSHAW 
1,3/165 Inf RENSHAW 
Special Missions my rm 
Pete seen t [ Are: 
Channel Patrol and Counter LB bier 

Ber Up 


tM WAH 
TINIAN Harassment - STRINGHAM (APD) nie A 
The INDIANAPOLIS expended 300 rounds 8" and 500 rounds 5" on 


TINIAN TOWN directed at complete destruction of the town and its 
defenses. 
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29 JUNE (Cont'd) 


MONTPELIER continued the planned bombardment of the Northern half 
of TINIAN, expending 600 rounds 6" and 600 rounds 5". 


LOUISVILLE fired at specially designated targets on SAIPAN and 
registered hits on two gun emplacements. One observation plane 
was damaged by sAA fire. 


CLEVELAND covered minesweeping and net laying off the mtrance to 
TANAPAG HARBOR. 


30 JUNE 


Direct Support 


1;3/2 Mar CLEVELAND - BIRMINGHAM 
J : 3/6 Mar WaDLEIGH - McNAIR 
1,2,3/8 Mar CASSIN YOUNG - YARNELL 
1/105 Inf MUGFORD - STOCKHAM 
2;3/23 Mar SIGOURNEY 

1 "2/106 Inf MUGFORD - BAGLEY 

1/165 Inf MUGFORD - STOCKHAM 
3/165 Inf SIGOURNEY 


Special Missions 


LOUISVILLE and INDIANAPOLIS fired a total of 1100 rounds main 
batteries and 1000 rounds secondary batteries at heavy defensive 
installations in the TANAPAG HARBOR area, Targets fired were 
designated by Commander, Northern Troops and Landing Force, 


BIRMINGHAM continued TINIAN bombardment and fired at targets 
throughout the Southern portions, TINIAN TOWN reported largely in 
ruins, 


TINIAN TOWN was harassed during night by GILMER (APD). 


Direct Support 


meee amias 
1+3/2 Mar LOUISVILLE - HALSEY POWELL - SELFRIDGE-’ - WADLEIGH 
1; 3/6 Mar McNAIR - LOUISVILLE 
1;2,3/8 Mar BAGLEY - YARNELL - PATTERSON 
2, 3/23 Mar SIGOURNEY - RENSHAW 
1,2/106-Inf BAGLEY - STOCKHAM ~ SAUFLEY 
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1, 3/24 Mar H.L. EDWARDS 


2/2) Mar SAUFLEY. 
1/165 Inf SAUFLEY 
~ 2/165 Inf STOCKHAM - SAUFLEY 


Special iiteet ous 
Channel Patrol - REMEY 
TINIAN Harassment ~ CHANDLER (APD) 


BENNION fired special deep support missions up valleys at Hast 


side of SAlPaN using air spot from INDIANAPOLIS. Reported extremely 


good effect on troops and emplacements. Expended 900 rounds. . 


MONTPELIER and BIRMINGHAM continued systematic bombardment of 
TANSPAG HARBOR and defenses along the West shore. 


2, SULY 

Direct Su upport 
1; 3/2 Mar WADLEIGH - PRITCHETT 

153/6 Mar LOUISVILLE - CLEVELAND . 
1,2,3/8 Mar PATTERSON - MELVIN - PRINGLE 
1/105 Inf SHAW 
1,2/106 Inf SAUFLEY - SHAW 
+ /): 65 Inf SAUFLEY - SHAW 

3/165 Inf RENSHAW - SAUFLEY - SHAW - McNAIR 
V5 Mar . RENSHAW - EDWARDS - McNAIR. 


2; 3/23 Mar- RENSHAW 
1 ,2/2h Mar SAUFLEY 


ED ARDS 


Special Assignments 


_Channel Patrol - MELVIN — Bs 
TINIAN Harassment - STRINGHAM (APD) 


MONTPELIER continued bombardment of North half of TINIAN. Known 
defenses began to show coverage by canbined air, naval gunfire 
and field artillery. 


REMEY, using air spot from INDIANAPOLIS, fired at targets on East 
shores of TINIAN, Reported hits on a number of installations. 
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2 JULY (Cont'd) 


BIRMINGHAM and CLEVELAND -continued the bombardment of TANAPAG 
HARBOR Area and Northwestern coast line. 


3 JULY 
Direct Support 
1;3/2 Mar PRITCHETT - MUGFORD - MONTPELIER 
1,3/6 Mar CLEVELAND - TWINING - SELFRIDGE - MONTPELIER 
1,2,3/8 Mar PRINGLE ~. MONTPELIER 
1/23 Mar McNAIR - NORMAN SCOTT 
2/23 Mar H.L. EDNARDS - BAGLEY 
3/23 Mar H.L. EDWARDS - BAGLEY 
1/24 Mar McNAIR - NORMAN SCOTT - BRYANT - SELIRIDGE 
3/25 Mar BRYANT - SELFRIDGE 
1/105 Inf SHAW - MUGFORD 
1,2/106 Inf SHAW - MUGIORD 
1/165 Inf SHAW 
3/165 Inf ~ McNATR - SHAW - STOCKHAM - MUGFORD 


Special Missions 


SAIPAN Channel Patrol - CONYNGHAM 
TINIAN Harassment - GILMER (APD) 


The CLEVELAND, using own air spot, delivered deep support from 
0730 to 1000 at enemy concentratims and installations lying on 
the West side of SAIPAN and North of the 30 East ~ West grid line. 
The BRYANT, using an INDIANAPOLIS plane, conducted a similar deep 
support program on the East side of the island. 


MONTPELIIR continued planned bombardment of sob Hae half of TINIAN. 


Direct Support 


133/72 Mar MONTPELIER 
1; 13. ,>3/6 Mar MONTPELIER 
Ise 3/8 Mar MONTPELIER 
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Lh. JULY (Gont'd) ; 


1,3/23 Mar § BAGLEY - YARRELL 


2/23 Mar CONYNGHAM ~ PHILIP: ~ -YARNELL 

1/24 Mar SELFRIDGE 

2/2 Mar- BIRMINGHAM 

3/2 Mar CONYNGHAM - MONTPELIER - BIRMINGHAM 

1/25 Mar PHILIP. 

3/25 Mar CONYNGHAM - MONTPELIER - HALSEY POWELL - BIRMINGHAM 


2,3/105 Inf’ HALSEY FOWELL 
1, 2/106 Inf MUGFORD ' 
3/165. Inf MUGFORD - NEWCOMB - HALSEY POWELL - BIRMINGHAM 


Special Missions. 
Channel Patrol - SAUFLEY 
TINIAN Harassment - W.C. MILLER (DE) 


CLEVELAND fired at specially selected deep supporting targets on 
the Western side of the island, using her own air spot. ‘The 
STOCKHAM using air spot from the BIRMINGHAM, fired at similar 
targets on the Hastern slopes. 


After completion of special missions the CLEVELAND and the STOCKHAM 
acted as "snipers" engaging targets of opportunity beyond our 
lines. The STOCKHAM was relieved at this task by the BENHAM at 
1430, and the CLEVELAND by the BIRMINGHAM at 1530. BIRMINGHAM 
fired at and destroyed an eneny 3" dual purpose battery located 
near MARPI POINT. The BENHAM continued harassing. fires through- 
out the night. a 

During the afternoon the MONTPELIER observed enemy troops con- 
centrated along the shore near MAKUNSHA POINT. She closed the 
range and fired her 40mm battery into them with effective results. 


Direct Support 


2,3 3/105 Inf HALSEY POW 
2/165 Inf LOUISVILLE |i jij 
3/165 Inf BIRMINGHAM f=," LOBIESV: 
132; 3/23 Mar YARNELL , 
i, 
1/ 
2/ 


2,3/24. Mar BIRMINGHAM ~ BENHAM - PRITCHETT | 
28 Mar FHILIP »- WaADLEIGH - SAUFLEY 
25 Mar. MELVIN - -SAUFLEY 
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Special Missions 

Channel Fatrol ~ MELVIN 

"Sniper" on Hastern side of SAIPAN - FRINGLE 

TINIAN Herassment - NOA (APD) 


The CLEVELAND fired at special targets on the East Coast during 
the morning. During the afternoon, she acted as a "sniper" and 
engaged troop movements and targets of opportunity as detected. 


The BENHAM, spotted by an observation plane from the INDIANAPOLIS, 
performed a similar mission on the West Coast. During the after- 
noon the BENHAM was relieved by the PHILIP.. 


The coordinated bombardment and "softening" of TINIAN continued - 
with the MONTPELIER firing at targets in the northern sector. 


6 JULY 


Direct Support 


1;2,3/105 Inf SIGOURNEY - GRANT 

1; 2/23 Mar LOULSVILLE - CLEVELAND - ROBINSON 

1; :2/ 2h Mar PRITCHETT - EDWARDS ~- 

1; 52/25 Mar § SAUFLEY - PRINGLE - SHAW - RENSHAW - BAGLEY 
1,2,3/105 Inf SIGOURNEY - GRANT 

1/165 Inf GRANT 

2,3/165 Inf LOUISVILLE ~- GRANT 


Special Missions 


Sniper Ships on SAIPAN - East Coast - BAGLEY 
West Coast - ROBINSON 


196 
"a ieeen 


yl ] Telgd 
Channel Patrol - BENHAM ig vn 
TINTAN Harassment - CABAN. — (‘DEI Eicy na/DEEDE, 


DE: Je J 
EEL I 
CLEVELAND fired deep support missions and target oP opportunity 
on the West Coast of SAIPAN. BENHAM, PRINGLE and WADLEIGH carried 
out the same tasks on the West Coast. 


| 


beck 


eee 


BIRMINGHAM continued her: schedule of bombardment of the Southern 
portion of TINIAN. 
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7 JULY 
Direct Support 
—1,3/2 Mar GRANT - CONY - REMEY 


3/ 6 Mar CONY 
1;2/23 Mar ROBINSON ~ REMEY 
1 2 /2h, Mar EDWARDS - MUGEORD 


3/ 2h Mar MUGFORD 
cies Mar BAGLEY - RENSHAW ~- PHILIP 
2/25 Mar BAGLEY - RENSHAW ~ HALSEY POWELL 


1,3/105 Inf GRANT 
1; -2/106 Inf  CONY | 
a "2/165 Inf GRANT - SELFRIDGE 


Special Missions 
TINIAN Harassment - BARON (DE) and ACREE (DE). 


All airfields were harassed throughout the night by the following 
ships: 


GURGUAN POINT - TINIAN - BARON (DE) and ACREE (DE) 
USHI POINT - TINIAN - YARNELL ee ae 
MARPI POINT - SAIPAN - All Fire Support Ships in vicinity 


Boats fran F.S. ships assisted in evacuating men of the 1 & 2 Bn,. 
105 Infantry who had been driven out on reef by "Banzai" chargee 


8 JULY 


Direct Support 


(1;3/2 Mar REMEY - GRANT. - PRINGLE 
1, 52/23 Mar REMEY 
1,2,3/24 Mar MUGFORD - SAUFLEY 


1/25 Mar PHILIP « PHELPS - CONYNGHAM 
2/25 Mar TWINING - CONYNGHAM 
3/6 Mar CONY . 


ee Inf  CONY . 
1,3/165 Inf SELFRIDGE 


Special Missions 


‘Channel Patrol - BENHAM (with special instructions to harass 
USHI POINT Airfield on TINIAN). 


TINIAN HARASSMENT - MANLEY (App) AND’ TISDALE (DE). | 
oe A6-> = (ANNEX. (1) ENCLOSURE (F)) 
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. 9 JULY 
Direct Support 
2/23 Mar . EDWARDS 
1,3/24 Mar SAUFLEY 
2/ 2h Mar SAUFLEY - CONYNGHAM - CONY 
1/25 Mar CONYNGHAM - SAUFLEY - WADLEIGH:- STOCKHAM 
2/25 Mar . CONYNGHAM 
2/2 Mar EDVARDS - CONY 
3/2 Mar ~ GRANT - PRINGLE - EDWARDS - CONY 
8 Mar HALSEY POWELL 


\ 


-. Special Missions 


Channel Patrol ~ RENSHAW 
TINIAN Haras sment - TISDALE (DE) and CHANDLER (DMS) 


REN SHAW deren white lights near YELLOW BEACHES on TINIAN. 
Investigated without discovering source and fired several: salvos . 
into general area. 


Island was secured at 1615 ~ but illumination was maintained 
throughout the night in view of the considerable numbers of 
Japanese still remaining in:caves. 

10 ~ 12 - 12 JULY 


Periodic illumination furnished each night to prevent escape of 
enemy during final 'mop-up" near MARFI FOINT. 
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ath CHARAN ~ KANOA 


FIRE SUPPORT DISPOSITIONS 
IN CLOSE SUPPORT OF 
DOG DAY LANDINGS 


From Special Gridded Chart 
Saipan- Tinian Area 


Scale: 2" = 1 eh Mile 


a, 
eee 


AGINGAN PT. 


Ammunition was supplied at SAIPAN - TINIAN by: 


(a) Initial Assault Ships 
APAs, AKAs, LSTs, LSDs. 
(b) AEs and Cargo Ships 
MAZAMA (2 trips) 
SHASTA 
RAINIER 
CAPE TRINITY 


(ec) Miscellaneous Shipping 


- Ammunition was supplied at GUAM by: 


(a) Initial-Assault Ships 
APAs, AKAs, LSTs, LSDs. 


(b) Cargo Ships 
CAPE TRINITY 


“.2.(¢) Miscellaneous Shipping. 


Total ammunition of major.types transferred at the objective is 
tabulated below. Depth” charges,” small arms”and miscellaneous 


supplies: equalized.and transfers. from fire support ships leaving 
the objectives to ships remaining. 


~: 
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TYPE : Aspault Care0 ‘ Rds. ‘ Tons 
, Ships 1& MisCe, 
16"HC 836. 886, 1051 ° 
14"HC 246, 2446 > 1949 ° 
—-14"aP 36, 36. 40: 
SHC 1800 6460, 8260) 1424 ° 
S"AP 20, 20; 3° 
6"HC 64,80 9598, 16078 | 1246 ° 
6"AP 2900, 2900; mi: 
5/33AAC 12000 ; 56350, 68350; 3451 ° 
5/38Star 8070; 8070; 408 
5/38Com 1595, 1595; 80 
5/38 WP ; 15412 78 
5/51 HC 2900: 2900; 141 
5/25AAC 11922, 11922 ; 588 
5/25Star * 1871; #1s7l i. 95 
ANS BR 2700 ' 11374; 14074 ° 282 
Rockets : : , LO9K8 
2000#6P , 55 55% 5S 
1000#GP* Td. “TRY 3. 359 
1O00#SAP 360° 360; 180 
LOOO#AP : 29. Oe. 15 
500fGP 4 = , 3975; 3975 5 99k 
350/DB , Z 50k. 1374 , 20 * 
250#GP , 900: 900 , 133 ° 
100#GP ; 3284, 3284 5 16h ¢ 
100#Inc.CL » 400; 400, 20° 
100#Frag.CL  2DODs, B05 5. “29s 
A/C Rockets 1400; W400; 28 
50 Cal., 1650000 ae » 289 ° 
os 3 2522 


GLA ae oe Grand 


Sasa ee ‘Cargo : Rnds “Tons 3 ; Total ; Total 
* Ships ,& Misc. {= tRnds. : Tons 

: : : > 886: 1051 

: : " = 24h: = 1949 

.- 7 E36: 0 

3600 | 127h * AST *° 829 + 1313K2 2253 

ee ne ee ee 

5400 § 2300 * 7700 °597 + 23778: 1843 

ea ne : 2» 2900; lél 

12000 * 21901 °33901 1712 2 102251 5163 

> 4279 .* 4279 $216 2 12349: 9 62h 

= 7 : : 3 10953 80 

fF al: 78 

: : : = 2900: 141 

2856 *° 2856 *140 2 14778: = 728 

 . AOS2) <3 AO52 £53 =. 2923 148 

2700 ° 4000 * 6700 °134 3 20774: _ 416 

: : 3681 3 1,629 

; A P : DD « oy) 

‘ : = 2 717: = 359 

: : * 2 360; 180 

FF OR ag, 5 

: . fi * 3975: 99h 

: * 137%: © 240 

: ‘ 900: 113 

: : ° 328), 164 

;  E  h00: 20 

* 250 250. dns, S152 30 

‘ a = 1400: 28 

: 1650000 : 289 

: : 3 2523 
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Total in Total 
Reserve Reques~ 
Assault ted at 


OBB,CA, 

CL,DD 
16 "HC 1336 
16 "AP 78 
Uy "HC 4,800 
LAMAP 1800 
SHC 5100 
si AP 2430 
6"HC 11800 
6" AP 5130 
5/51 HC 3400 


5/384aC 109190 


5/38Star 101,00 


5/38Com 10000 


. 5/38WP = 4,00 
5/25AKC 23760 


5/25Star 6000 


Includes 21432 16"HC and 125kk AAC, fired oy TF 58; 


Shipp~ 


VEX 
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pnewe 


2700 


11800 11800 


290 


2600 
24,000 534,00 
A7L0 
8000 
3160 


13200 


1440 


in figures in Column 2. 
* 28 June - 2 July is a representative period because all Fire Support CAs, CLs 


and DDs of TF 52 were present and were available for fire support missions. 
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‘Reserve 


Provid= 
ed at 
Eniwe- 


ing tok 
(TP52&53) (150059) (es2683) 


=~le 


erves pan 
Cam- 
paign 


2700 3'768% 


500 50 
6880 2610 
1800 77 
13900 1,670 

5500 150 
37380 14600 
13000 825 


6000 3000 


169000 1148444 3101 


6500 5520 
16000 2205 
©2400 1722 
24,000 11000 

3100 1300 


Used 
GUAM 
and 
TIN~ 
TAN 


Tons 
Used 
Sai-~ 
pan 


367h 
56 
1958 
58 
607 
20 
790 
5h 
75 


149. 
65°. 
Aq 


Will be ineluded in Reports of CTF 52 and CIF 53 


se3e 


ai 


Average Call 
Fires Per 
Day 28 June 
to 2 July 


_ (Saipan) 


100 
15 
700 


75 


35000 


- 230 


250 


axpeditionary Force (TP 51) 


ty b.16 © Counander, 
ROUNT, Flagship, 
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- USDER ATER DE-OLITION Talis 


L ORGARIZsTION & TRAINING 


1. Five underwater. Deuolition Teams were employed in FORsGER. 
unbers FIVE, SIX, and SEVIS were employed at SsalIFah. Vuabers 
WEEE, FOUR, ana SI were utilized at GUA. MNunbers FIVE and SEVEY 
vere eaployed at TISIAN., Each team consisted of aperoximately SIa- 
Tan officers and EIGETY men, all naval personnel except . for one 
ary and one hLiarine Liaison officer per team. Zach Und erwcter. 
Dexolition tea was embarked in an aPD as follows: 


Team No, APD 


USS DICKERSON 

USS Xabi (originally TALBOT) 
> GILCER 

_ UES CL2.-SON 

q 58.8 TT? Tv Gltahi 


SIoun fw 
ct 
mM 
m 


%, ” 


2e wearly all the personnel had received basic training at 
FORT PIERCE, FLORIDa. any of Team No. 3 had participated in the 
lal SHALLS operation ag members of Teams Nos. & WO. 2. <All had re- 
received svecialized training at the Taval Combat Demolition Train-- 
ing and Experimental B ase, RallaOL3, tiaUl, T.H., and its Sorerunner 


at JaTMakaLo, O.mU, T.E. 
TI FLAS 


3e Flans, though differing in detail at the various objectives 
erovided in general for the following:. 

(a) Fre-assault reconnaissance, sonetines by stealth at 
ent, but more often in dayligit uncer cover of gun- 
re This daylight reconnaissance was made. in some: 
stances on beaches where no landings were intended, 
hn order to deceive the enemy. 


i 
i 


bebe Fy by 


(5) Fre-assault demolition of underwater obstacles and 
fhines which would hinder the landings, marking of clear 
lanes and channels, etc. 

(C) Guidance of LVT and landing craft during the 

assault. 


JOUNT GATE] 


COLE aNDER 


(D) Fost-assault improvement of ‘Shedioh apy bile ; Peed 
nels across reef's, etc, pers= 
onnel é& ‘supplies. 

Le While daylight work of this nature in close proximity to ~- 


enemy beaches tight arpear prohibitively hagardous if not suicidal, 
it was believed that strong gunfire supnort would reduce the risk 
considerably. Very complete plans were therefore drawn up for this 
gunfire support anda large proportion.:of ammunition allocated. 

in order to achieve soie economy, the minesweeping was scheduled at 
tue same tine to take advantage of this cover, and the firing was 
Gelivered so as to destroy beacn defenses & guns, 


Tit Tit 2xkovi TION 


5+. Details of execution can be found in revorts of the various 
Team Conianding Officers. The following is of a more general 
nature. : 


5. Daylight reconnaissance of S:IPsN and GUsh beaches and night 
reconnaissance of GU.i! & TINIai beaches were successful. The follow- 
ing types of information were procured & disseminated to all commands 


concerned berore initial landings: 
(a) Reef conditions, width, smootnness, slope at edge, etc. - 
(ob) Depths of water, channels, etc. 
{ec} Surf conditions. 
(a4) Tide & current. 
(e) Obstacles & mines. 
(f)} Defenses, ste. on beach visible for seaward. 
ie Fre-assault demolitions were found to be unnecesary at . 
Saifall and TINIAN. At GUslLi obstacles were found and removed on 17, 
LS5.-19-& 20 July. These consisted of cribs made of wooden posts 
Lined with chicken wire and filled with coral. ‘Wire cable was 
stretched between crios. Barbed wire was found along the beach 
line but would have been absolutely no hinderance to LVT'’s had it 


not veen removed. «a few anti-boat mines were found at GUAR! & re- 
moved. 


si®e + Guide work curing ite 
or beaches was carrice OUR a 
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9. Fire and air supvort a TT Lop urdipseases except on 
D minus ONE Day at SAIFAN. Here thé && Bar wed to mater-" 


er é 
jalize and the fire support was jtoo far int &aé af ne vent eneny 
eniper and mortar Tire. The fire support by Lor ebnboats at GUAM 
is egseecially noteworthy and must receive much of the credit for the 
remarkably low casualties there. These gunboats used .40 MM semi- 
autonatic Pire over the heads of the switumers @ boats. Hach shot 
vas crefully aimed and no case is recorcea of our fire injuring any 
of our men altrougn they worked @s close as 50 rards from tne beach 
where the fire was directed. 


noe Casualties were extraordinarily lisht, sven at SsIFAN where 
the switimers received considerable fire. 


ean lo. Killed Wounded 
Officers Enlisted Officers Hulisted 
3 1 6) O QO 
L 1 0 0 6) 
5 0 i: 0 (i 
5 me @) 0 8) 
7 0 1 0 8 


Vv CONCLUSIONS & ¢ RECOMMENDATIONS 


tO ES Results achieved by Underwater Demolition Teams in FORAGER 
had @ considerable if not decisive (at GUsi!) effect on the success 
of the operations. eng results fully justify tne extraordinary: 
fforts which nave been made to organize, train & eduip the Teams, 
nd also indicates es se policies on which the above depend are 
sically sound. Improvenents however can be made (as listed below) 


toy 


e 
al 
DE 


by 


12s Teams nowy consist mainly of recently recruited Construction 
Battalion personnel. In the future an effort should be made to ob- 
tain men who have served aboard amphibious ships & craft for at 
least one year and with combat exnerience if possible. all should 
be volunteers of good phnysicue. 


13. Certain chanzes in the composition and equipment of the 
Teans are deSirable. (Covered Separately). 


digs age condition of the men suffers during close confine- 
acnt aboard «srD's Fossible remedies are: , 


“&) Use of DE's (more sracious). 


(tb) Daily svicming 
Tose Arp could 
rejoin within 


ending Teams to an OO alk 
dvance of Tasic Force for rehabilitation. 


11 boats carried. One or the other set of crews should 


15. Botn tne «aFD ané each Underwater Demolition Team ~rovides 
ra 
be debarxed to reduce congestion. 


16. Only boats in the very best condition’ should be assigned to 
Unaerwater Desolition Teams. There is a strong tendency to doitne 
op_osite. 

17. The senior Underwater Demolition Team Commanding Officer 


snould not bé assigned acditional duty as Commanding Officer of all 
tac cteans. His own teati is bound to suffer if he spends the time 
necessary to supervise the other teams & act as planning ana liai- 
son officer with the Task Force Coniander, Trans »ort Group Commander 


a —e cat ThA ny ane 
ce peacnhtiasvucr. 


18. a mine detector which will function underwater is an urgent 
and eSsencial revuirenent. . 


Ge Great care must be exercised that Underwater Demolition 
Teanpersonnel do not suffer in resard to advancement in rating 
~ecause of their unlicue assignment. 

20. Underwater Demolition Team tersonnel Should be given a re- 


hatilitation period of at least 2 montus between operations. fiuch 
worls in the water under great nervous strain has a very deleterious 
ana lasting effect on many of the inen. Long yveriods of inactivity 
on the .FD's has a bad thys.cal effect on all. 


21. Fresent. ovpes of landing boats are not very Suitable for 
Uncerwater Demolition Team work. Tee ideal characterisitadcs,are: 


snuallow draft, low silnouctte, good sysed & mancuverability, quiet 
ness, armored if rossible acainst small arns fire. An exnorinental 
pout with these foatures is being built. 


"22. There snould be close yre- “assault er & joint planning 
between the Beacnmuster and the UF 
is usually over-lookcd. 


noot fullest use of the Vig=h.Fequinacnt (with S0-13 radar) 


(a) Night reconna isd thew] eG et ed 


: 


: 
gyre 
os ; ae NE Es die [fi 
(b) Keeping, fire supsort craft in posi tian. Lf 


be. 


2k. “Tetrytol shoulé be used cxelusively for »rc-assault blust- 
ing, GQynaiite for post-assault work. 


~ Ly ~ 
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suprort or these operations will becor 


FOR WGER OFERATION 
advantages: 


The enery has not used mines & obstruetions 
to any great extent. 
Re as not been cognizant of our Underwater Demolition 
Teas and tnaeir metoods. 


It may be assumed that these advantages will diminish or 
Gisanpear in future overations. We must assume that ne will take 
vigorous counter measures against Underwater Demolition Team Oper- 
ations and we must be ever alert to lisprove our tactics and fire 


effective. 


extremely dangerous & in- 
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INDEX 
Para, Nos. 
TI. PLANS 
Overall Plans L 
Phase I = SATPAN 2 


Phase II and III = GUAM : 
and TINIAN | 3 


It. EXECUTION AND EFFECT 


General 

Summary of the Anchorage Smoke 
Plan - SATPAN 

Execution of the Anchorage 
Smoke Plan 

Effects of the Anchorage Smoke 
Plan 

Logistics 

Smoke Material Expended 
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1. Allowances of smoke equipment for ships operating with 

TF 51 (including TF 52, and TF 53) were established by letter and 
despatch by CTF 51 early in the planning stages in time to permit 

_ Ships to be so equipped prior. to their departure for the MARTANAS. 
The "Smoke Equipment Plan", Annex O to CTF 51 OpPlan Al0=-hh, listed 
these allowances in tabular form and also gave data concerning the 
characteristics and capabilities of the various types of smoke 
equipment used, The detailed smoke plans for each objective were 
prepared by the separate Task Force Commanders, 


PHASE I - SATPAN 


2%: The Smoke Plan for SAIPAN was prepared by CTF 52 (Vice 
Admiral TURNER) prior to departing from PEARL, and was published as 
Annex D to CTF 52 Attack Order All-44. It made provision for the 
following: 


(a) Planes carrying FS smoke tanks to be on station and pre- 
pared to lay smoke during Underwater Demolition Operations, 


(b) Fire Support ships to be standing by and prepared to lay 
smoke screens with WP shells during Underwater Demolition 
' Operations, 


(c) Planes and ships to be standing by and prepared, as in 
(a) and (b), to lay smoke during the landing phase and 
thereafter if required. 


(d) Detailed plans to protect the flanks and front of boat 
waves, transport unloading areas, and unloading points 
on the reef from enemy fire by use of smoke pots, floats, 
and Besler generators. 


(e) Detailed plans to maintain a smoke screen in SAIPAN 
channel-and across the Northern tip of TINIAN to prevent 
enemy artillery on TINIAN from firing on ships in the 
transport area and the boats in the landing waves. 


(f) Use of smoke during minesweeping oe 


(g) Use of smoke during the [apyers} isi nay (ioe | sie [onan 

ted by the Denonstration [@iiiiy Le AN 

are i IGEHE Al 

(h) Smoke to cover seenspork areas and anchorages during 
enemy air attacks (for details see Appendix 2 to Annex D 
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to CTF 52 Attack Order All-L4). 
- PHASES II AND III (GUAM AND TINIAN) 


36 The detailed smoke plans for GUAM and TINIAN were pre- 
pared by CTF 53 (Rear Admiral CONOLLY) and CTF 52 (Rear Admiral 
HILL) respectively, and in general were similar to the plan for 
SAIPAN as described in paragraph (2) above but varied somewhat in 
the detailed methods of execution, 


= 


II. EXECUTION AND EFFECT 
GENERAL 


lie The smoke plan to cover transport areas and anchorages 
during enemy air attack was the only smoke plan executed at SATPAN, 
except that the WADLEIGH fired 87 rounds of 5/38 WP to cover the 
withdrawal of UDT #7 from BLUE and YELLOW beaches at about ’1100 
June 14, 1944. No smoke was used at either GUAM or TINIAN. 


SUMMARY OF ANCHORAGE SMOKE PLAN 
SAIPAN 


6 The details of the anchorage Smoke Plan as executed, are 
briefly listed as follows: 


(a) Prior to darkness all available LSTs, LCIs and small 
craft carrying Besler Generators were equally spaced and 
anchored on the windward side of the anchorage area, 


(b) Transports and other large vessels were assigned anchor- 
ages as far as possible within the area covered by the’ 
smoke screen formed by the vessels listed in (a) above, 
and these anchorages were so located that individual ships 
received the maximum protection from the smoke produced 
by other large ships in the anchorage aréa,. 


(c) One or more boats (LCVP, etc.) equipped with smoke pots 
and floats, were stationed to windward of each large ship 
to assist in covering that ship with smoke. These boats 
were controlled by the individual ships.. 


the screened area described. i, 
Besler generator was (@§gi ahec 
boats as described a) gs 


Baily P 


ar UGE (G) with 
that sHiD. Smoke 
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(ec) When orders were given to’"Make Smoke", all ships and 
boats equipped’ with smoke, including large SHIPS in the 
anchorage areca, commenced smoking. 


(f) The ordors to make smoke and stop smoking were passed 
over all local communication channols,. 


EXECUTION OF ANCHORAGE SMOKE PLAN 


66 The time at which: the order "Make Smoke" was given depend-= 
od upon the distance, speed, and course of the ‘bogies, It must be 
rembered that after smoking operations were commenced, it required 
5 to 15 minutes, depending upon the speed of the wind, to develop a 
good screen over the anchorage area. Smoking operations were fre- 
quently stopped and then resumed during the same alert, when the ° 
location of bogics permitted, in order to conserve smoking matcrial. 
.The total time that smoke was made is tabulated below: 


Date (Night of) Total: Smoking Time in Minutes 
15 June 67 
22 Junc: 100 
23 June 29 
24 June 60 
26 June 80 
27 June 23h 
— 28 June L6 
30 June 118 
1 July _ 61 
SULLY 69 
6 July . 181 
7 duly 92 


' TOTAL -.18 Hours, 57 Minutes 
EFFECT OF ANCHORAGE SMOKE PLAN 


7. It is certain that smoke opcrations in the transport area 
was the greatest factor in the extremely effective defense of the 
transport area against air attack. During tho repeated attacks, 
although by few enemy’planes, bombs were dropped in the vicinity 
of the transport arca, but were obviously dropped blindly. Unsuc- 
Sceerue attompts wore also Yee to ce mR Le 

iy eH T 


re ' 


8. Tho sercon produ ie atiwaty mbeaecl, but it was 
sufficient to prevent thea gs Tee ae an Pecific ’ target 
and pressing home the attac “even in very bright moonlight. Con- 


sequently, the only damage to any ship in the transport area during 
. ae 
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smoking operations occurred when the USS MERCURY was hit be a tor- 
pedo before the torpedo struck the water. The enemy pilot was so 
sufficicntly confused by the smoke that, after rclcasing the tor- 
pedo, his plane crashed into one of the MERCURY's cargo booms and 
was destroyed, The torpedo, fartunately, deflagrated but did not 
dctonatc, It is doubtful if the cnemy pilot saw the USS MERCURY, 
The MARYLAND was also struck by one torpedo from a lone, low-flying 
plane, which made an undotsoted approach while no smoke was being 
used. 


LOGISTICS 


96 On approximately 24 June (Df9), it became apparent that 
additional smoke mixture would be required at SAIPAN if air attacks 
continued as previously, Consequently, all smoke mixture on board 
vessels leaving the SAIPAN area was transferred to vessels remain- 
ing. Shipments of smoke mixture (including shipment by air) were 
requested from ENIWETOK, and recommendations made that a supply of 
30,000 gallons of fog oil, 3000 pots and 3000 floats be established ~ 
at ENIWETOK. It was later recommended that these amounts be doubled, 
At times individual ships expended all smoke mixture on board, and — 
it was necessary to equalize supplies by constantly transferring 
somke between ships present. The total supply was reduced on seve- 
ral occasions to an amount estimated as sufficient for only 13 hours 
of smoking operations, fortunately, shipments arrived during the 
critical times, and at no time was the supply insufficient for re- 
quired smoking operations, The following approximate amounts of 
smoke equipment were shipped to SAIPAN from ENIWETOK: 


By Surface Vessels 


65,000 gallons fog oil 
4,100 pots and floats 


By Air . 
700 pots and floats 
SMOKE MATERIAL EXPENDED 
10. Based on an average of 30 ships using Besler generators 


and 30 ships using pots or floats in small boats, it is estimated 
that the average expenditure pgr_hour of smoking was: 
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Based on the above, the estimated ec (clas dikure at SAIPAN was: 


(d) 


(e) 


(f) 


(g) 


(n) 


57;000 gallons fog oil 
11,400 pots or floats 


COMMENTS AND RECOMMENDATIONS 


Besler generators proved very effective and produced 
large quantities of persistant smoke. 


Mark 3 smoke pots are more suitable than Ml pots for 
use in small boats because they produce approximately 
2% times as much smoke in the same given time. 


M4 smoke floats are best used by placing them in a 
line normal to the wind and the windward of the ships 
to be covered with sguoke, 


The use of Mh floats as described in (c) is the most 


effective method of covering an individual ship with 
smoke through the use of small boats... 


In general, Mk’1 and Mk 2 floats are too large for use 
in small boats. 


Mk 3 pots used in the Mk 3 smoke generator are the 
best substitute for Besler generators. 


It is recommended that all AMs, YMSs, POSS, res, sos,” 
and other small craft able to carry Besler gencrators, 
be so equipped while participating in amphibious 
operations. 


It is recommended that during amphibious operations, 
a reserve supply of at least the following amount 

of smoke equipment be established at an advanced base 
near the objective: 


60;000 optiaihge 
9;000 I Pan 
3,000 MEF pee 


Based on an average of thirty ships, it is estimated 
that the above equipment will provide smoke for 20 
hours. 
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Serial: 007 2h august 1944. 


Prom: Commander Saepont Aircraft, FOR.GER (Commander 
Task Group 51,1). 

Je ae Commander Amphibious oe U.8. Pacific Fleet 
(Commander Task Force 51). 

Subject: Report of Support Aircraft Operutions, FORAGER, 

Reference: (a) Annex "F" of Commander Task Force 51 

Operation Plan No, AlO-44 (Air Support Tlan). 
Enclosure: (A) Subject Report, ; , 
ae Enclosure (A), Fart I, covers the important 


features of the preparation for and the concuct of air 
Operations used for Direct Support kissions in the capture 
of objectives in the #CORsGER Operation. It is understood 
that a detailed report on the Air Operations for the capture 
of Guam and Tinian «ill be included in the report of Comn- 
ander Task force 53 and UComnander Task Force 52, This report 
includes a number of recommendations which are considered 
important in the improvement and Gevelopment of Support 
Aircraft for future amphibious Operations. Fart II covers 
corresponding matters from the standpoint: of Support Air- 
crart Communications, 


fig In the interest of brevity, chronological 
narrative details and composition of forces have beon omitted, 
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Rehearsal exercises were held at Maalaea Bay, Maui, and Kahoolawe Island, 

The Air Plan for these exercises duplicated as nearly as practicable the 
plan for the Forager Operation; with the exception that live ammunition was 
used only during the bombardment phase on Kahoolawe Island, the Air Support 
for the landing exercises at Maalaea Bay, Maui, being simulated, With the 
exception of some of thé. CVE's, none of. the carriers engaged in the Forager 
Operations were present for the Rehearsal so it was necessary to use carrier 
air groups based in the Hawaiian area for the Support Air Operations for 
these exercises. This plan was thoroughly discussed at a conference at~- 
tended by all concerned prior to departure for the Rehearsal. 


This Rehearsal was invaluable to the Support Air Control Parties in giving 
them an opportunity to improve their teamwork, smooth out communication © 
difficulties, and give a clear understanding of the entire project. These 
exercises revealed certain weaknesses, and a general conference of Support 
Air Control Parties personnel and of the Aircraft Sauadron Commanders held 
immediately thereafter resulted in clearing up many matters which were in 
doubt and an exchange of ideas for the improvement of technique, 


The Commander Support Aircraft personally briefed all of the carrier pilots — 
engaged in the Forager Operation on the Air.Plan and the general scheme of 
maneuver for the entire operation, Some of these pilots were briefed while 
in the Hawaiian area while the pilots of Task Force 58 were briefed at Majuro. 
These conferences and briefings are believed to be essential to the final 
execution of the Air Plan since they anticipate complications and eliminate 
misunderstandings that would otherwise require subsequent lengthy radio 
transmissions. 


ADVANCED COMMANDER SUPPORT: AIRCRAFT 


This operation was the first occasion in which the direction of air opera= 
tions prior to DOG Day was performed by the Commander Support Aircraft, In 
order to coordinate Air Operations with the Naval Hombardment of the objec 
tive and the gunfire support of the Mine Sweeping Operations on DOG=2, 

DOG+1 Day and for the protection of the Underwater Demolition Teams on DOG-1 
Day, an Advanced Commander Support Aircraft, with the necessary Air Support 
Control Party, was set up in the USS WASHINGTON and USS TENNESSEE for this 
purpose. The aforementioned Control Parties controlled the air operations 
in the SAIPAN area on DOG<2 and DOG-1 Days, Control was assumed by the 
Commander Support Aircraft upon the arrival of the Headquarters Ship (USS 
ROCKY MOUNT) at the objective on DOG Day. 


The nature of air support in tmaeng abdgr organ 
operations, The sir® and topography eae Dad 
defense system adapted by the enemy reouired a cd ie 
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It is believed worth while to discuss thisgpb gegy A Ysome detail since 


operations in the immediate future will encoun'ts mi fifhiar problems. 


PRE-HOW-HOUR SUPPORT STRIKE GROUPS 


From dawn until HOW Hour on DOG Day, Naval Gunfire, with the exception of 
counter-battery fire, was restricted to the beach areas to a depth inland 
of 1000 yards. Support Aircraft was assigned the mission of neutralizing 
all inland active enemy guns on SAIPAN and TINIAN and preventing the rein- 
forcement of the landing beach area by attacking enemy troops, vehicles 

and tanks, Small Air Patrols were assigned definite areas to accomplish 
this mission, The enemy defense system entirely justificd this employment: 
of aircraft, Artillery and mortars, locat&d in the hills behind the beach, 
had been registered on the reef and landing beach and caused a considerable 
number of casualties. It is believed that properly trained pilots with 
the proper weapons are the most effective means of neutralizing this type of 
enemy fire, 


SCHEDULED STRIKES 
The Pre-HOW Hour Strike, consisting of 60VF, 51 VSB and 54 VTB, commenced 
on schedule at 0700 and was completed at 0727, at which time Navai Gunfire 
was resumed, This strike was made on previously assigned targets, princip- 


ally along the’landing beaches. Since this strike is primarily an area 


bombing attack, its principal effect is demoralization of the enemy rather 
than knocking out specific defense installations, For this reason, this 
type of attack should be as close to the actual landing time as possible 
and should be executed simultaneously with Naval Gunfire, 

Prior to HOW Hour, with the exception of the scheduled HOW Hour Strike, 
the selection of targets was left almost entirely in the hands of the Air 


Coordinator and the Flight Leader, Small groups of planes, under the command 


of their respective Flight Leaders were detached from the Direct Support 
Groups and directed to patrol definite areas on SAIPAN and TINIAN with 
instructions to attack active enemy guns, troops, tanks and other targets 

of opportunity. This plan worked with a large degree of suecess in that it 
definitely prevented the enemy from reinforcing the beaches, destroyed 
trucks and several tanks attempting to approach the landing Area and 
allowed a large part of the available aircraft to effectively operate 
independently without further communications from Commander Support Aircraft 
during 2 period when the communications facilities’ are taxed to the limit. 
This same plan wes used effectively after HOW Hour, with the exception that 
no aircraft were allowed to make attacks in the general area where our 
troops were operating without specific instructions from Commander Support 
Aircraft. SR.O.0 mae 
Although these patrols werd} yg no ngavescompleudierrc isa tye in silencing 
enemy artillery and mortarg)# Pech ior Sybil pawdirea finitely des- 
troyed and others were silélec wong forgin i bre iybeborteh ft keep under 
cover. Patrols should be small maneuverable groups of ‘about LVF and 2 or 
3 Rocket-equipped VT, flown by pilots especially trained in picking out 
enemy guns, troops concentrations and other defense installations, 
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' After HOW Hour, information on suitable 4h 


: 


targe Ch ame from two general 
sources, First, the Air Liaison Officers and tes @iy, from various sources 
such as Air co-ordinator, Air Cpservers, Artillery Spotters, prisoners of war 
and other Intelligence Information, There was rarely a period up until the 
last few days of the campaign, when there were not more than sufficient good 


air targets. 


10. Where definite targets are available, experience in this operation has conclu- 
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sively demonstrated that small numbers of aircraft, making careful and de- 
liverate attacks, are more effective in knocking out targets than are large 
numbers of aircraft making area bombing attacks, Attacks of this nature were 
rarely completed in less than 30 minutes and in many cases the attack took 
well over an hour, The comparative effectiveness of this type of attack and 
area bombing has been emphasized many times. in past reports by Air Groups 

as well as in this operation, Large scale area bombing should only be 
attempted when the primary purpose is to destroy morale and creat general 
confusion immediately prior to a landing or a scheduled troop advance, 


HOW-HOUR STRAFING ATTACK 


The HOW Hour Strafing Atta ok, composed of 48VF and oAvTR, commenced their 
attack when the leading wave of boats was 800 yards from the beach. The 
attack continued along the beaches until the leading wave was 100 yards from 
the beach, at which time, the point of aim was moved 100 yards inland. The 
attack ceased when the leading wave reached the beach, 

Although it is difficult to accurately gauge the effectiveness of this attack, 
it was well executed and from various reports received from the ground forces 
it accomplished its purpose of limiting enemy fire from the beaches, When 
artillery cannot be established to support a landing, a strafing attack sim- 
ilar to this is strongly recommended and is considered one of the most import- 
ant missions performed by Support Aircraft, .When artillery has been esteb- 
lished, the maximum ordinates are so high it mey preclude strafing in the 
vicinity of the landing beaches, in which case the attack should be moved 

to the flanks or inland. 


SUPPORT AIR (TROOP SUPPORT) OPERATIONS 


The schedules developed by the Commanders of Carrier Task Groups to carry out 
the requirements of the Air Plan were furnished to Commander Support Aircraft 
in advance. This greatly facilitated the work of Commander Support Aircraft, 
because these schedules gave full information not only of the number of 
planes to report on station, but also of their bases, radio calls and estim- 
ated arrival and departure times, These schedules were carried out as 
planned with minor exceptions resulting from operational losses, weather con- 
ditions, and deviation dictated by the subsequent changes in the military 
situation. In generd# nike rerours.. for troop support were furnished 

by the Carriers of T pei ed aap iFSbmorine Patrol, Combat 

Air Patrol, Photogragh Bae.) nile nO Pidae al iE 0 server, Air Spotter 

and Air Delivery missions Meade weft from the CVE's. It 
is of great advantage to have the. maximum pt [es ot planes for any one 
mission come from the same carrier. This results in the pilots being briefed 
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avon. and preserves: the normal rooeeldlee de A dination of the Air 
Group or squadron, <A support mission made up of ‘sid {LY numbers of aircraft 
from different carriers lacks uniform briefing and coordinatien, increases 
redio transmissions, and should be avoided as far as possible, 


REPORT OF See 


13. The reports made by theFlight Leaders to Conmender Supnort ‘ircraft were 
orderly and precise and’ followed closely the form of report specified in the 
Air Plan. This is essential to prevent unnecessary radio transmissions and 
to enable Commander Support Aircraft to make the most cffrective use of the 
fircraft on station. 


14, The Air support Plan provided that attacks could be dircctcu either by 
Commonder Support Aircraft from the Heedquarters ship, L:nding "orce Commnder 
Supvort Aircraft, Air Coordinator or Flight Leader, The decision which to 
use was mode by the Commander Support Aircraft on the basis of which hed tho 
best information evailable on the particular attack to be executed, Every 
effort wes made to give all informetion required for an ettack to ‘the Air 
Coorainator or Flight Leader far enough in advance to permit thom to transmit 
furthcr instructions to the flight snd maneuver to a favorsble position for 
the cxecution of the assigned mission, During these pericds, transmissions 
not directly concerned with the immedicte attack were ordered off the sir, 
if circumstances required it. Tho Air Coordinator was kept advised concecrn- 
ng the movement of ground forces and general information reintive to. the 
operation and he in turn acvised Commander Support Aircraft reg -rding the 
situ-tion ss scen from the air, The service rendered by the various Air 
Coordinstors was inveluable in coordinating gir attscks and their perform 
‘once of this duty was precise, orderly, and highly satistnctory, The general 
informetion given the Air Coordinator and Flight Leaders concerning the 
groard situntion enabled them to keep their maps up to dete end to convey 
pertinent informstion to their bases to facilitate the briefing of pilots 
on lrtcr missions, 


15, It is believed thet the operation against SAIPAN was the first time thet 
Curricr-b ised aircraft were in urgent demand for Close Support wnissions. ft 
times, there were as many :s ten or twelve "urgent"requests for Air Support, 
This was particularly truce during the first dew drys before the artillery 

had been set up on shore. Since it is physicelly impossible fcr sirersit to 
operate in a restricted ares on more than one mission .t . time, ; filter 
system for these requests were devised whereby 211 requests tor close support 
wero prssed from the officer handling the Support Air Hequest Net to a "Fil- 
ter" officer, As regimental and Divisional Commasnd Posts were set up, the 
‘Regiment2l and Divisionel Air Linison Officers filtered meny of the requests 
from the Battrlions, This system worked satisfrctorily «nd is recommended, 
particul-rly, when one Support Aircrait Control Party is controlling sircraft 
supporting more thin one division, Close Support missions wiried from heavy 
bombing end strefing ittacks pricr to . general advance to missions by two 

or thrce sircreft -ssigned to spccific targets, Dive bombing, glide bombing, 
rocket and strafing attacks were fa auppoyeds depending on the type of 
tergct snd mission. : He niin -f) & 
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16, After artillery had been established, rae ae (im aes were confined 
generally to attacks on targets, which, eh ue YB) fas, fldin features, could not 
be handled by other types of fire. The trequctey ti: requests is evidence of 
the importance of such missions, Since in most cases, artillery must be 
stopped during a Close Support mission, it is essential that missions be 
executed as expeditiously as possible consistent with safety. Intensive 
training of pilots together with improved metnods for marking targets are 
the two most effective means of accomplishing this task. 


LANDING FORCE COMMANDER SUPPORT ; AIRCRAFT ) 


17. A Commander Support Aircraft with necessary personnel and mobile communication 
equipment was assigned to the Landing Force Commander at each objective. 

This Control Party went ashore with the Landing Force Commander and set up. 
their equipment at his Headquarters, The Landing Farce Commander Support 


Sircraft Control Party was capable of ta ane over control of Support Air- 
craft operations and was kept in readiness to function as a Relief or Standby 


for the Commander Support Aircraft, In some instances the control of 

attack missions were delegated to the Landing Force Commander Support 
Aircraft but their primary function ashore, in addition to acting as a 
Standby Control Party, was the coordination of air operations with Corps 
Artillery and to act as liaison between the Commander Support Aircraft and 
the Landing Force Commander. -In future operations which will involve 
invasion of large land masses rather than Atolls or small islands serious 
consideration must be given to the organization and cauipment of the Landing 
Force Commander Support Aircraft, The minimum commumication equipment 


required for the Landing Force Commander eupene Aircraft are considered 
to be: 


em One prime mover. 
(b) One jeep 
(c) Sufficient commufication Half Track Vans (similar to the mobile com- 


munication units, Mark IV, Model I) to establish communication on the 
following circuits: 


cs Se es oy (7) Second SAO (if requiréd) 
(3) SAD (6) IPD ee Pas 


ANTI-SUBMARINE PATROL 


18, The Anti-Submarine Petrol was furnished by aircraft from CVE'ts to cover 
during daylight hours the Eee agrees and ships! operation areas, 
When the VP Squadron becang#fatva 7) Megan aint Submarine Patrol 
plan was instituted, spectad! duet 2 Ad babHod” tp Gel ilots indicating 
the sectors assigned. Upon sersval oF SULA shade fxeeported to 
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Cor £ Grd the_sectors which 
would be covered by each ee ng Tey SSE dp called for a 
six-plane (VT) patrol arcund the cbjcctive istand f fei f @ daylight hours 
Three of these patrolled sectors 35 miles from the a, the ronaining 
three were 60 miles didtant. During darkness, a three plane (VP) patrol 
re provided composed of three sectors 20 to 60 miles from the objective 
island, 


The Anti-Submarine Patrol Plan was- designed by the Anti-Submerine Warfare 
Training Unit (Air), Kaneche, T.H., and wes based on the latest A/S doctrine. 


Since it is known that enemy submarines were in the vicinity and yet no 


successful attacks were launched against our ships scems to justify the 
conclusion that the plen wus effective. Such a plan when used in conjunction 
with an adequate surface screen makes an effective combination against 
submarines, 


One Hunter-Killer plane wes kept in Condition of Readiness 12 during caylight 
hours, Several sound contacts were made by vessels in the screen and the 
Hunter-Killer plane was dispatched to assist, however, no definite "kills" 
are known to have been made, 


FIGHTER DIRECTION AND ATR WARNING 


Commander Support Aircraft was held responsible for tho coordcinaticn and 

the tactical control of Fighter Direction and Air Warning. Experience 

in defending Amphibious Forces against Air Attack dcnonstrated the importance 
of such coordination as essential to the cfficient functioning of a multi- 
unit Air Warning and Fighter Direction Team, 


Commander Support Aircraft, provided for a Fighter Director Officer on his 
staff and also provided oné for the Commander of each Amphibious Group. 


Fighter Direction Teams.wefe also furnished designated Fighter Direction 
destroyers, The importance of this type of organization was evidenced on 
many occasions, Retirements and unexnected movements of the several forces 
required flexibility in delegating responsibility for Fighter’ Direction and 


Air Warning. 


23. 


All Fighter Director personnel prior to final rehcarsals, received special 
training in all phases of Amphibious Fighter Direction with emphasis on 
Night Fighter Direction from Destroyers, This latter training proved 
especially valuable in this operation since all Destroyer Teams on cccesion, 
controlled the Night Fighters, Altitude determination by means cf the 
Destroyer Fire Control Radars was emphasized in the training period, 
Facilities and Staff Personnel of the Fighter Director and’C.1I.C. Advanced 
Training School were made: available. Commander poseroyerss he Fight 


Direction Destroyers and coopgtt é 
Fighter Direction re and coon ‘AUBAC! 


2h. 


256 


tot 


é 
furnished Night Fighters for numerous exer $68 PER ilest cooperation 
was received from these activities and their assist, was responsible in 
a large measure for the excellent results obtained. ‘En personnel, in~ 
cluding the land-based units, were assembled at the Fighter Director and 
C.1,C. Advanced Training School for final briefing prior to departure. 


Fighter Direction training exercises in connection with other Air Operations, 


were conducted enroute to the objective, The Anti~Submarine Patrol was 


augmented on several occasions with one VF flying tandem in each sector. 


Experience suggests the value of using such an Anti-Submarine Patrol plan 
where applicable as an anti~snooper defense. 


Several Enemy air attacks were made just prior to darkness, the first 
attack occurring on DOG-Day, These attacks were made by a small number 
of planes after the combat air patrol had departed from the area. One 
Battleship was damaged by an aerial torpedo and one CVE by bombs. The 
practice of securing Combat Air Patrol prior to darkness in order to 
permit planes to be recovered by parent carrier during daylight hours 
requires further study. Jt is considered that Combat Air Patrol. should 


be maintained over the objective area until darlmess, 


26. 
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The first P-61 night fighters were launched at 1945 on the 24th of June. 
These planes were controlled from the CAMBRIA and the ROCKY MOUNT and 
later by the Fighter Director Destroyers. The Fighter Director Units 
ashore eventually became the principal controllers, Eecginning June 24th, 
the VF(N)'s were employed nightly. Altitude of enemy raids was difficult 
to determine in the initial stages of the operations and the Fighter 
Director Destroyers with their fire control radar were in many cases the 
only source of altitude information, Their success in securing prompt 
altitude estimates contributed materially to the interceptions accomplished, 
There were seventy-six designated raids during the periad of 15 June to 

7 July, each raid averaging one to three planes for an estimated total of 
ene hundred and fifty aircraft in all, The largest single night raid, 
estimated as twelve planes struck SATPAN on the 2lst of June. These raids 
may have originated from bases in the BONINS, TRUK, PAGAN, ROTA, or GUAM 


but their approach indicated that the great majority came from the ROTA- 
GUAM Area, The majority of attacks were horizontal bombing runs, although 
on many nights they undertook only harassing tactics, with no definite 
plan. <A few low~level runs were also recorded. The evasive tactics 
employed indicated the Japs have knowledge of the limitations of radar, 
and the amount of "window'! dropped indicatcs that the use of counter- 
measures by the Japs may be expected to continue. 


The Fighter Director Das}, 
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as outlying radar pickets as well as‘assuming Fighter Dinbetion Control 
when directed. Their assistance in altitude determination was en important 


factor in the night fighter control, 


ANTI-ATRCRAFT COORDINATION 


Prior to the establishhent of the temporary Air Defense Control Center 
ashore the control of the Anti-Aircraft Ratteries ashore was set up 
temporarily in the C.1.C. in the CAMBRIA, which vessel was in diredt 
communication with the Force and Group Fighter Directors, It was 
anticipated that air raid information would be received by the Arti-Air- 
craft Cohtrol Officers in the CAMBRIA with the information being filtcred 
by the Force and Croup Fighter Directors. With this arrangement the batteries 
ashore could be directed to withhold of open fire as conditions werranted 
because the Control Officer in the C.I.C. room was in direct cormunication | 
with the aircraft and batteries ashore, 


Upon the establishment of the temporary Air Defense Control Center ashore 
the control conditions on the beach were verified by the Force Fighter 
Director, Normally, Control Yellow was in effect on the beach during 

an air alert with Control Green ordered when the VF(N) aircraft were 

landing or taking off. A restricted area was established around the islands 
and VF(N) aircraft proceeded into this area only while teking. off or landing 
except when specifically authorized by the Force Fighter Director in 
cases of hot pursuit, 


Communications between the temporary Air Defens@ Control Center ashore and 
the Force Fighter Director afloat were excellent and at no tine was there 
any doubt regarding responsibility for control. 


MISCELLANEOUS OPERATIONS 


In addition to Troop Support, Combat Air Patrol and Anti-Submarine Patrol, 
a number of other special missions were flown, They are enumerated ond 
discussed below: 


(a) Air Coordinator, An Air Coordinator was on station over the objective 
area during daylight hours, He was a Group or Squadron Commander 
from one of the participating carriers and was charged with the 
responsibility of coordinating the air strikes and of keeping Commander 
Support Aircraft advised of developments on the ground situation. He 
assisted in locating targets, in directing strike groups to the 
designated target and in coaching pilots in the execution of their 
assignments, The serviges Bes, ee the spe EOre eno are 
extremely important Bil ee 
Support Aircraft, This ib nie 
manner, — As 
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(b) Air observer tld AGE ge infantry Officer observer from 
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each assault division were ith He Ae position to report the develop- 
ments of the ground hep: doit manding General and to his 
own Division Headquarters. These OBdgvers reported on separated 


frequencies and opereted more or less independently in carrying out 
their essigned missions, They were of assistance to the Commander 
Support Aircraft in reporting front line positions, in discovery of 

new targets, reporting targets: of opportunity, and evaluation of attacks, 


(c) Photographic Planes. Inumerable photographic missions were flown’ in 
compliance with the requests received, Delivery of the negatives, and 
in some instances of prints, were made by drop cither to the Head- 
quarters Ship’or to the Headquarters ashore. In the later phases of 
the cperation, delivery was made at the airfield, Although the 
photographic missions were of great benefit to the conduct of the 
operations they were not entirely satisfactory for several reasons, 
First, requests for photographic coverage were often made too late and 
called for specialized shots that were beyond the capabilities of the 
equipment available. Some of the pilots end personnel of the photo- 
graphic planes were inexperienced in this highly specialized work, 
Another difficulty experienced was the lack of coordination between 
the various activities rcquesting photographic missions, 


(d) Smoke Planes. ‘Smoke--laying plenes were on station at various periods 
but were not Ammioyed. In view of the many small craft available to 
lay smoke and the availability of WP shells from the Fire Support 
vessels it is felt that the use of aircraft for this purpose should 
only be vsed as an emergency measure and thus release the aircraft for 
combat missions, However, in anticipation that future operations 
may require the availability of some smoke planes more attention should 
be given to the proper training of pilots for this work and to the 
proper functioning of the equipment. The results obtained during the 
rehearsal were not entirely satisfactory. 


(e) Artillery Spotters, Aircraft from the CVE's were used to carry the 
Artillery Spotting Officers during the early phases of the operation, 
Each CVE had on board two Q-Y type airplanes with their assigned pilots 
and observers, and these planes were employed for these missions after 
facilities were available for the operations of these aircraft ashore. 
Commanccr Support Aircraft did not maintain communication with these 
planes, the control of them being handled directly by the Artillery 
Units, 
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32, The basic system for desightvienadiacee Winds FEED bs wa: was the "Air 
Target Map", A common Target Area sya tent tagiys eal by Gtotha Forces, 


Artillery, Naval Gunfire and Air, The Air Target Map tits! adequate to guide 
the pilot to the general area of the target but is not sufficient to 
pinpoint a target. Various methods were used to designate targets and 
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areas in close support m:* tssions. White STC mortar shells were 
used with success in quite a number of instances. Dummy runs for both 
strafing ard bombing ettacks were also successful in marking areas for 
close support attacks. Battalion Air Liaison Parties informed. Commander 
Support Aircraft if the ruis were made on the correct areas and corrections 
were made where necessary. ‘This system has the advantage of increasing 
safety for the troops but the time element required to execute ea mission 
makes it unsatisfactcry for most operations, Flucrescent panels were a 
@reat help in marking the-front line of troops and where used were readily 
seen from below 2500 feet, but were very difficult to see from above 2500 
feet. Although the nresent system for designation of targets leaves much 
to be desired, the various systems used on this operation cperated with 
considerable SUREORS 9 


Coordination of Air, Naval Gunfire and Artillery Fire 
The coordination of Naval Gunfire, Air and # iatillory y presented two 


distinct problems and will be treated accordingly: 


(1) Coordination of-Air end Naval Gunfire, ; 

Prior to H-Hour, with the excepion of counter battery fire, Commander 
Support Aircraft knew the location and maximum ordinate of Naval Gun- 
fire from the Naval Gunfire schadule, After H-Hour it was more 

' difficult to coordinate Naval Gunfire with Air Attacks as Naval Gun- 
fire was controlled directly by the Shore Fire Control Parties, 
However, this did not present to difficult a problem since this type 
of fire has a relatively low ordinate and eircraft were warned ac- 
accordingly, -Firing on targets of opportunity at longer ranges 
presents a greater problem for which no satisfactory solution was 
found, - 
In general, the coordination of air and Neval Gunfire showed a marked 
improvement over past operations, Information on targets was exchanged 
between Commander Support Aircraft and Force Gunnery. Naval Gunfire 
was. lifted in certain areas when requested by Commander Support 
Aircraft and air attacks were stopped when requested by Naval Gunfire. 
Attacks on enery positions were assigned to either fir or Neval 
Gunfire after fiiscussion of which type of fire could most effectively 
handle it, 


(2) The Coordination of Air and Artillery presented a more difficult 
problem due te hightr ordinates, rapid rate of fire and lack of 
central control of the four separate units (2nd MarDiv, 4th MerDiv, Corps, | 
27th Inf.) Information on Division A»tillery was obtained by 
_ Commander Support ytd nda the Air Liaison Parties and on 
the Corps Arvillery thy ue H Lan avis oreo -<prpancer Support 
Aircraft, but it was ney, “Possible, to 2: Hee : tay tinny given time 
from ae and on what aheASoh hiythe oy bivteny p eB fiying, 
In many instances Division and Corps artillery béredafted in certain 
‘areas to allow air strikes and close support missions, Although 
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it was accomplished more successfully in this eneration than in the 
past there is still room for considerable improvement and the sub- 
ject deserves: further study. Close timing and coordination are 
essential if artillery and air are to be used to the maximun effective- 
ness, 


BOMBINGS - ROCKET ATTACKS - STRAFING 


The tombing on this operation was, generally, well executed and fairly 
effective, It is believed, however, that for the type of targets en- 
countered on SAIPAN, strafing and rocket attacks are more effective in most 
cases, The difficulties in knocking out comparatively small targets, such 
as gun installations, by glide or dive bombing attacks was well illustrated 
in the preliminary air dttacks on TINIAN where records were kept of all 
missions and results checked by acrial photographs, Batteries of 4 to 5 
guns, clearly visible from the air, were attacked 3 or 4 times by as many 
as 6 to § bombers, Photographs later showed that in most instances, only 

a few of the guns had been hit and definitely knocked out. These attacks 
were made under conditions extremely favorable to executing a good attack,- 
Bombing was effective in softening up the Landing Beaches prior to landing, 
against enemy troop concentrations and supply dumps, and in destroying 
buildings. It was also effective on heavily’ defended areas where there 

was @ concentration of defense installations, Although not always success-— 
ful in destroying the main installations, it knocked out supplementary 
installations such as command posts, direction finders and supporting 


weapons. 


36. 


Aircraft rockets were used extensively on SAIPAN for the first time in a 
Central Pacific Amphibious Operation, In spite of insufficient treining 
in their use and the fact that no delayed fuses were aveilable, rockets 
proved to be one of the most valuable weapons for Support Aircraft, There 
were numerous examples of direct hits on small targets. However, the 

lack of delayed fuses was a scrious handicap. Birect hits on concrete 

and armored positions were completely ineffective. Duc to their accureacy, 
Rockets will continue to be one of the most effective weapons for Supp. rt 
Aircraft; and every effort should be made tc install rockets cn all VF 
aircraft, obtain delayed fuses and intensify pilot training in their use, 
In addition to the HOW-Hour Strafing attack, strafing was used extensively 
in close support missions against enemy concentrations close to the front 
lines. The effectiveness of these attacks was witnessed by many cneny 
dead from 50 caliber bullet wounds, Strafing was also used to knock out 
enemy vehicles, silence guns and for attacks on numerous other installa= 
tions. It is felt that strafing is most effective in support missions 
and that its powers of disrupting the ehemy and destroying installations 
has not been fully appreciated, duc ar to the fact that there is no 
explosion or visual indicati 
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MAPS AND INTELLIGENCE MATERIAL 


Experience in previous amphibicus operations dictated the necessity for 
uniform maps based upon the same grid and target designation system for 
all naval, air, and land forces involved in the cperation, After many 
conferences the interested representatives of the various forces in- 
volved agreed upon the following basic principles: 


(a) Uniform sheet numbering system for all. maps. based on the Ground 
Forces 1 to 20,000 scale maps. 


(b) Al2 1000 yard grid squares, which cover land areas, to be consecutively 
numbered with three numeral numbers starting in southwestern corner 
of land area covered, 


(c) Each 1000 yard grid square to be sub-divided into twenty-five 200 
yard squares, lettered from A through Y, beginning in upper left corner, 


(d) References to targets on land areas to be given as (Target Area 106 
Peter) instead of in grid coordinater. 


It was necessary to delay preparation of the Air Target Maps until the 
ground forces maps were completed. As these maps were dependent upon 
photo coverage of the objective areas, they were not completed soon 
enough’to allow adequate preparation of the Air Target Maps. In the 
future, photo coverage should be made far enough in advance to allow 
ample time for the proper drafting of all Maps and the. inclusion of 
target data derived from latest photo coverage, 
Air Target Maps were prepared for Guam, Rota, Saipan, Tinian, Agiugen, 
Woleai, and Ulithi. The following principles were followed: 


(a) Air Target Maps were 8" x 84" reductions of 1/20,000 Air and Gunnery 
Target Maps, This is the standard size of all Air Pac - JICPOA Air 
Target Maps for cardex file of standard plotting boards, 


(b) Only those portions of maps covering land areas were included. This 
resulted in variation in scale, but gave maximum scale for portions 
covered, 


(ce) Details which cluttered up the maps were eliminated. 


(d) Special anotations of targets were added. 


(e) Each Air Target Folder fy 
eka 


ie emiees areas covered by 
Aeae made to Island, 


respective sheets, cee fe 
Sheet number, Number agi) alo eter ay (che ~- "Guan, 
Sheet 1, Target Area 166 Able", 2 ty Ha P Hic 
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As a result of the Forager Operation, the following general conclusions 

regarding Air Target Maps have been reached: 

(a) Target designation eye is most satisfactory yet devised, Navy pi- 

: lots requested that letters in 200 yard grid squares be omitted with 
sample 1000 yard grid squares with twenty-five 200 yard grid squares 
over-printed with letters in water area, 

(b) The principle criticism held that the maps should be more pictorial, 
Roads, buildings, wooded and cleared areas and similar landmarks vis~ 
ible from the air should be emphasized, 

(c) Water should be shown in blue, lagoon in light blue, with deep spots 
darker blue, and reefs in white. 

(d) Contour lines should only be shown every 100 feet with Hachure Marks 

used for peaks ‘and cliffs. 

(e). Maps do not have to be limited to 8" x 83", They can be as large as 

15" x 24" and folded so as to fit cardet. There should be an over- 
lap between adjoining sheets. 


AEROLOGY 


‘Weather forecasts were made for the Mariana Islands Area daily by the Fleet 


Weather Center, Pearl Harbor, and ty the Aerologists on the Staff, Task 
Force Commanders, These forecasts proved accurate. The weather favored 
aircraft operations, Ceiling and visibility were generally good except for 
short periods when light rain and low ceiling was expericnced. 


CONCLUSIONS 


It is believed that Support Aircraft contributed more to the success of the 

FORAGER Operation than in previous operations against Coral Atolls, The 

employment of aircraft during both the amphibious and assault phases is © 

considered to have been correct in conception and execution. It is further 

believed that: 

(a) The dependence on Support Aircraft by the Assault Forces will increase 
as the objectives in future operations increase in size, 


-(b) Aircraft can perform certain missions far better than other types of 


weapons and should be employed primarily for such missions, 
(c) The smooth functioning of aircraft used in close support missions re= 
guires intensive training: of pilots and control persomnel, 
(d) The lessons learned in this operation should be carefully studied and 
incorporated in future amphibious operations, 
RECOMMENDATION - 
The following recommendations summarize matters which should receive fur- 
ther study and careful attention during the planning and training phases 
of future operations. PonrenG se pais Aircraft will initiate action on 
these recommendations i if piects cables however, action on some of 
them should be taken by ] as Bee eR Povey ey aving the paramount 
interest in the questioghy 2 Ge Pas Ly ET q 
In order to increase the efrectivengsd : a for, further 
amphibious operations, it is recommended thats 
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(b) 
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(h) 
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Training exercises between carrier Air Groups and lancing forces 
in the United States, in the Hawaiian and forward area, be in- 
tensified and that closer liaison between these air and ground 
forces be developed in order that they may better understand cach 
others problems, 

A number of CVE Squadrons should be specifically trained for 
Support Air operations, the number to be determined by the avail- 
ability of carriers, squadrons and plans for future operations, 
Intensive training in smoke laying and photographic missions be 
given to a few selected pilots from each CVE scheduled for em~ 
ployment in any amphibious operation and careful attention given 
to the equipment to assure proper functioning and improved tech- 
nique. 

The Anti-Submarine Warfare Training Unit be consulted in designing 
the Anti-Submarine appendix of the Air Plan to insure that latest 
methods and weapons are employed. 

Tne rehearsal of an amphibious operation should include, in so far 
as practicable, participation of the Air Groups scheduled to take 
part in the prospective operation, Upon completion of the re~ 
hearsal a critique should be scheduled to correct deficiencies 
shown during the rehearsal and to cover a final briefing of im- 
portant features in the prospective operation, 

All carrier pilots who are to be employed in an amphibious oper- 
ation should be carefully briefed not only on the Air Plan but on 
the general scheme of maneuvers of the ground forees. This should 
be done by the Commander Support Aircraft together with a repre 
sentative of the ground Forces. 

Consideration be given to providing a Navel Aviation representative 
with a small number of key aviation maintenance and communication 
personnel and equipment to set up headquarters at the first air 
field captured to function as liaison and as an cmergency repair 
unit ashore for Naval Aircraft during the assault phase, 

The practice of using a limited number of O - Y type artillery 
spotting planes with thcir assigned pilots and observers be con- 
tinued in future amphibious operations, 

The composition of the control party and the equipment required by 
the Landing Force Commander Support Aircraft be given further study, 
All carrier pilots. receive more intensive training in Support 
Aircraft Operations, 

Further study be f 
front line positg 
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COMMENDATIONS 


This operation employed more aircraft than any previous amphibious action 
in the Pacific, That the missions were promptly and efficiently executed, 
is a great tribute to the competence, enthusiasm and keenness displayed 


’ by all the pilots taking part in the operation, Pilots who gave protection 


to the Task Force by flying Anti-Submarine Patrol and Combat Air Patrol 
missions deserve special mention for the manner in which they cheerfully 
carried out long and tedious assignments, 


The performance of the Air Liaison Parties in a difficult assignment with 
the assault troops was commendable. The excellent manner in which they 
established communications ashore, releyed requests for strike missions, 
and furnished timely and accurate information is especially noteworthy. 
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TRAINING 


1. During the period between FLINTLOCK and FORAGER, personnel of Support Air- 
craft was augmented by two full Control Parties which had been trained by 
Commander Amphibious Training Base, Pacific. Combat experienced radio 
supervisors and radio technicians, plus a few key officers, were added to 
each new Control Party. Both new Control Parties and experienced Control 
Parties were given further training at the Support Aircraft Operational 
Training Base, Puunene, Maui, This training consisted of actual drills with 
aircraft and Air Liaison Parties, tuning radio transmitters and receivers, 
copying of radio traffic, simulated battle problems employing Support Air- 
craft tactics, and copying of radio traffic. Finally, intensive training 
was conducted aboard all Headquarters Ships while enroute to the Mariannas. 


SHORS PARTIES 


2. Plans for FORAGER required that two Control Parties be prepared for Support 
Aircraft duties ashore, One party, consisting of four officers and fifteen 
men, was organized in Pearl Harbor. This team was trained as a unit at Camp 
Catlin, using mobile equipment mounted in an Amphibious Tractor and a DUI. 

The other group was organized at Guadalcanal, with equipment and personnel 
furnished by, the Third Amphibious Corps, except for key officers and per- 
sonnel with previous combat experience furnished by Commander Support Aircraft, 


COMMUNICATION BQUIPMENT AND INSTALLATION 

3. Advance Commander Support Aircraft wes, embarked in the USS HONOLULU, USS 
WASHINGTON, USS TENNESSEE, and USS HOPKINS. Additional equipment was added 
to these ships to provide the necessary communication channels. The major 
difficulty experienced was procurement and installation of equipment in for- 
ward areas such as Guadalcanal and Majuro. However, communication facilities 
on these ships were satisfactory. 
The CUSTER, GEORGE CLYMER, and CALVERT were designated as relief Headquart- 
ers Ships. The CALVERT had been used previously, and required no addition- 
al installations, The CUSTER was equipped with mobile jeep mounted radios 
set up on the deck, with remote lines leading to a small control room. A 
small permanent installation was available on the GHORG# CLYM@R. Inprove—- 
ments were made on installations aboard the ROCKY MOUNT. The FRSMONT was 
completely equipped as a Headquarters ship, but during operations it was 
noted that much "feed over" and low output by transmitters resulted from the 
present layout of the antennas and trunk line system, The CAMBRIA similar- 
ly received major SLEerauone Fiat ree eA Operations 
room is inadequate, hie a ies i 
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4. A draft of the communication plan for the Support Aircraft section was pre- 
pared and submitted to ComCenPac. After study and consultation it was 
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modified to incorporate certain suggestions by Carrier Air Groups and Air 
Liaison Parties. The plan proved to be satisfactory and workable. 


THE REHEARSAL 


Se Numerous conferences were held with communication officers of Ady Groups, 
Carriers, Air Liaison Parties, Fighter Director Teams, and Support Aircraft 
Control Parties prior to the Rehearsal. . During the Rehearsal several in- 
stances were noted in which incorrect frequencies, improper net discipline, 
and incorrect voice calls and procedure were used. Much "feed over" inter- 
.ference was experienced aboard Headquarters ships. A critique held follow- 
ing the Rehearsal discussed these problems and worked out solutions. 


ATTACK OPERATIONS 


6. coimanen ions were excellent during FORAGER. Net discipline and radio 
procedure were much. improved over previous operations. an analysis of 
Support Aircraft communication nets follows: 


(a) SUPPORT AIR DIRECTION (4915 kes.) 


Communication on this net wes good, The Navy FU's and Army PL.7's carried 
ONLY no- Very High Frequency equipment, therefore the Commander Support Aircraft 
was forced to use split phones (one on SAD (HF) and one on SAD-E (VHF) 
(140.58 iacs.)) in controlling eircraft. This presented a difficult problem 
but careful handling of the net plus good discipline by the Air Groups mide 
it successful. The forced use of the two channels for Support Air Direction 
was not entirely satisfactory since at times it slowed down the direction 
of air attacks. 


(Bb) SUPPORT AIR DIRECTION--EMERGENCY (VHF) (140.58 mes. 
This net was used to supplement Support Air Direction, and the Very High 
Frequency was found to be satisfactory. 


c) LOCAL AIR WARNING (3465 kes. 
Communications were ganerally good. Some trouble was experienced in com- 
munications with PB planes, due partly to faulty equipment but also to 
improper procedure by pilots. 


(a) LOCAL AIR WARNING ~- SECONDARY (3355 kcs.) 
This net was used successfully to reduce the load on the Locel Air Varning 
net when Hunter Killer operetions were being conducted. 


(e) SUPPORT AIR OBSERVATION (SA0-1 and SAO~2 (3400 kes, and _and 3080 3080 kes.) 
Communication on this net was excellent between Headquarters ships and air-— 
craft. It was also monitored by Division Commanders, and cooperation be~ 
tween them and Commander poten Gor Aircraft was mutually valuable. Feulty 


equipment and poor o gC pachitd OD EF pul, ia mmunication teams re- 
sulted in poor comm ee Ce re a ers and aircraft. It 
is recommended that | alle | foe asbi sae iwikéh BALL allow Regimental 


and Battalion Air “Liaison eeule “to “MOHLEOr this} nét. 
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(f) SUPPORT AIR REQUEST (3925 kcs.) : /} 


This net was used primarily between Commander Suppbat itt peraft and Air 
Liaison Parties, It was also'used for communication between Commander 
Support Aircraft and Carrier Task Groups, which caused the net to be great 
« ly overcrowded, 
In general, communication: with Air Liaison Parties was good except (1) 
whem-ALP's failed to tune transmitter and receiver properly, (2) when top- 
ography of the island interferred, and (3) when distances up to 12 or 15 miles 
were too great for the transmitter range of the SCR 284. Proper tuning 
was effected by requiring ALP's to zero beat their transmitters to the fre- 
quency of Commander Support Aircraft Control. ALP's from three divisions 
were all tuned on the one frequency, and it was necessary to maintain strict 
radio discipline. Excellent cooperation of all units made it possible to 
handle 43 Air Liaison Parties on one net with a minimum of delay. The 
overall work of the Air Liaison Parties during FORAGER was outstanding. 


(g) INTERFORCE WARNING (3000 kes). ; 
Communication and discipline were good. This net was used as a secondary 
for Local Air Warning and to work PBM search planes over great distances. 
A powerful transmitter was employed, and good voice transmissions were 
made at a distance of 110 miles, 


(h) INTERFIGHTER DIRECTOR (37.6 mes) 


This net was used for rapid voice traffic between Fighter Directors, ashore 
or afloat. Communication was only fair due to (1) limited range of the 
SCR 608 and SCR $08, and (2) great interference in the SCR 808 receiver 
from the many transmitters on the Headquarters ship. ‘The frequency chosen 
for Inter Fighter Director made it impossible to talk at distances of much 
over 20 miles, which at times was a great disadvantage. 


FORSGSR 


(i) FIGHTER DIRECTION--OBJECTIVE AREA 
Use of High Frequency on this net limited its value, for neither the FM's 
nor P47's were able to use it. Very High Frequency is considered mandatory. 


(j) INTER COMMANDER SUPPORT AIRCRAFT (37.6 mes. 
“This net was employed as an administrative channel in order to keep the tac- 
tical circuits clear, It was operated between Commanders Support Aircraft 
afloat and ashore, It was extremely valuable in coordinating activities 

with land based Aircraft Commands such as that at Isley Field, Saipan. 


SHACKLE CODE 


7, The shackle code was used extensively and successfully, even though it was 
compromised early in the operation. It is felt that use of the shackle code 
should be limited to Rabe: ,-ocation or time is 


especially important dh ely understood, 


8, CCBP-8 was prescribed for use during FORAGER, but was not actually employed. 
Pilots reported only moderate success in determining front line positions 
from panel displays. 
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be satisfactory for this use, 
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Pyrotechnics were seldom acct Sake Ma B pool Ht al inces where "attack Com- 
pleted" flares were dropped by aircraft. Use=d tihite phosphorous mortar 


shells was frequent and generally effective in marking targets. 
_ AUTHENTICATORS 


Authenticators were seldom used, as reliability of communication and close 
coordination of all units working through Commander Support Aircraft made 
authentication unnecessary. 


CONCLUSIONS 


From analysis of FORAGER operations, the following conclusions were re cached: 
(a) The organization and training of Support Aircraft Control Parties by 
ComPhibTraPac has proved to be of great value, The instructional staff of 
ComPhibTraPac should be augmented from time to time by Support Aircraft 
personnel who have gained experience in recent attack operations, 

(b) Extensive briefing and critiques between Air Groups, Air Liaison Par- 
ties, and Support Aircraft Control personnel is most valuable, 

(c) Newly trained Support Aircraft Control Parties sent by ComPhibTraPac 
should be strengthened by adding key officer and enlisted personnel with 
combat experience. 

(d) Installations aboard cach General Communications Ship (AGC) should 

be standardized as far as is practical. 

(e) CentComTWO was a satisfactory communication Plan. 

(f) Air Liaison Parties were well trained and performed their duty in a 
creditable manner. 


RECOMMENDATIONS 


The following matters should receive further study and attention prior to 
future operations. The Commander Support Aircraft will initiate action 
where appropriate. 
(a) Combat experienced officers should be sent to ComPhibTraPac for 
temporary duty following each operation to furnish up to date information 
on training requirements, . 
(b) The following nets should be added to Support Aircraft circuit list: 
(1) Inter Commander Support Aircraft 
(2) Dumbo Rescue 
(3) Inter Fighter Director (MF) 
(c) Very High Frequency (VHF) should be used for Support Air Direction. 
(d) High Frequency (HF) should be used for Support Air Direction-Emergeney. 
(se) Very High Frequent} s.d..pe are i Fighter Direction-Objec- 
tive area, ye ae i 4 
(f) Air Liaison Parts & 
mitters in the “ 


Wal controlled trens- 
69), is believed to 
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(g) A definite procedure should be established, and a doctrine promulgated, 
for the use of white phosphorous or colored smoke shells to mark targets 
for Support Aircraft attacks. 
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(h) A High Frequency (HF) or Medium High Frequency (MHF) with transmitter 
of sufficient power be employed by all Forces throughout the Pacific area 
for the Inter-Fighter Director Net, This is desirable due to the extensive 
use of Radar Picket vessels and the necessity for an Inter-Force Inter- 
Fighter Director circuit separated from the General Warning Net, 

(i) .Direct voice communications between Commander Support Aircraft and 
Cormmanders of Carrier Task Groups should be conducted on a circuit other 


than Support Air Request. 
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I. Preliminary Planning and Training. 
It. The Communication Plan. 

ITil. Personnel, 

IV. Materiel. 

Vi Cruise to Objective. 

VI. Landing end Unloading Operetions. 


VII. ZSstablishnent of Shore Facilities. 


VITI., Rader Operation. 


ie Radar Countermeasures. 
ne Traffic Loads and Mnoloyment of Circuits. 
ni. Shipborrd Facilities and their Use, 


mLE,. Communications of Associated Activities. 
ZLIT. Recomnendations. 


Annex 1, Traffic Load Graph. 
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1. Communication planning for FORAGIR was commenced immediately 
on return from FLINTLOCK and was carried on vigorously. Tinal 
deliveries of olans and equipment were not, however, accomplished 
-in time to prevent a difficult last plan rush. It is believed 
that the most useful and important meens of improving communica tions 
available to us are improved pedenee ee mning and early establish- 
ment of adequate pools of equinnent. Wo matter how good final 
plans may 203 successful communications devend to a large xtent 
on thorough briefing and training of personnel and skillful, 
accurate acuustnsnt of equipment. 


2, Ustablishment of an Amphibious Forces Communicetion School 
at Pearl Harbor shortly efter the PLINPTLOCK Operation was. of 
greet value to the FOR LAG TR Operation and lasting value to Amph- 
ibious Forces. This school treined voice and Cl operators, materiel 
men and signalmen in many deteils of advenced amphibious overations. 
Instruction was. given in use and weintenence of SCR 5S 3-510 
and other Army-type radios as well as the usuel Navy types. 
Control Vessel, Grouy and Division ° ee comunication teams 
formed from Naval components of Jascos wer given invaluable 
indoctrinetion and training in their eociat problems. Over 500 


a 
officers and men were given from 5 days to 3 weeks intensive 
instruction. 


5. The final rehearsal was, as usual, of tremendous value in 

accustoming communication personnel to their jobs and improving 
everyone's understanding of the organization of the force and plans 
of attack, A complete and thorough rehearsal has proved to be 

one of the most imvortant stepoing stones to successful 
communications; its value cannot be overemphasized. The renearsal 
was conducted using all frequencies, equipments and voice calls in 
accordance with asseult plans. 
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4, The Communication Plen, CentComTWO and subsidiary plans, 
worked ovt very well. Tho many advantages of a single, carefully 
coord: nated olan for all elements were again demonstrated, Al- 
location of frequenci 1s f Beers th 


he scarcity 
of frequencies and th: Nigod. Supsrasinely 


few cases of serious | Aa Tnterferences 
which did occur were chierly on Eo Ce &&ennels and were 
partly due to minor misinterprete tions of the plan or off-frequency 


operation, The orincinle of i fynetionel communications", 
specially in the assault steges, wes again vroved sound. 


se 
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5, The basic difficulty in planning communications for a large- 
scele overation is now the scarcity of available channels, vartly 
due to limitations of eveilable eauinment. There is an ever 
inereasin; need for more channels for services nov using the 
SCR 603-610 and SCR 300 equipments, covering the frequency bands 
27 to 50 megacycles. Army, Marine, air end surface forces all 
yequire many of these channels. The new tyne M3 and Vit redios 
and drone bozts are also in this bend. Only the early »orovision 
of the new 225 ~ 5390 mcs. VEF equinments in large quantities can 
effectively relieve the congestion, 


6. As operations become larger end more complicated, successful 
communicetions crn only be attained if all services reduce the 
channels recwired by »olecins ~ore units on a common freanvency and 
improving radio discivline. Visual, wire end messenser should be 
used wherever vracticable. Redcio should be reserved for essential 

operational traffic. If this is done, placing more stations on 
the same net immproves operational cor munications by ete better 
coordinetion and a more ravid flow of information, without 
releys, to those who need to lmow, 


7, The organization cherts and diagrens yroved valuable as 
did the »vocket sized wanuels vrepsred for use by beach and control 
ereft oarties. Such devices were not intended to and cennot 
replace @ thorough study of the entire organization and comnunica- 
tion plan, but they can anc do serve as en invaluable aid end 
hancy reminder of important voints. 


8. CentComT!0 has vroved to be a very successful working plan 
for this type of operetion, end sho ld be modified only by issuing 
enanges in necessary details without changing vrinciples. 


i>-- 


1 Ste ue 

9, The performa mee of pers onnel merits the highest commendation, 
This applies to both officers and men, who were required to work 
long hours uncer hee vy pressure, So far it has been impossible to 


tal 


orovice really sufficient ne rsonnel for veriods of heavy load. 


Wot only are skilled communicetion personnel unavailable in 
adequate numbers, but there is a definite limitation on the number 
of versonnel thet can be carried in a neadquarters shin because of 
living spaces requirements. In the headguerters ship ROCEY nOUNT 


all communication versonnel stood watch-and-watch for avvroxinately 
six weeks cormiencing D-Day, liorale remained high, .end results 

were ztratifying, but faticue ceused oe definite drop in efficiency. 
Credit is given to the communicrption school for its pre-overation 
training of radio oper encer personnel and for 


feanilierizing materiel | their equivment. 
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10, Certein difficulties in the suosply of SCR 608-G10 equip- 
ee contributed to the usual last-minute rush. Despite hurried 
nstallation and too little time to make vroper adjustments the 
SCR 608-610 continued to justify its excellent reputation. It is 
inveluable in the present reragne agae for -use in boats as well as 

smell-craft, in those vessels which must communicate with such 
stations, and for general short-range voice communication. 
Simplicity, crystal er apt stability and puss eae oe control are 
ess sential with the untrained personnel necessarily used The fact 
that the equimment is not Pune short-range, especially. during 
daylignt HOUPS, limits its usefulness during the cruising end the 


approach phases. 


11,° In this operation the use of the TBY was almost elimineted, 
to the greet relief of all concerned. lore TBS equipments are 
still needed for transvort types and varticularliy for Ls? 
Flotilla and Grous flags This is an urgent requirement to avoid 
the necessity of bransnlttinc maneuvering signals and orders to 
a cruising disvosition over several circuits As frequently re- 
commended, each Task Force and Group, and each type, shoul have 
& senarate Vil voice circuit in addition to the general TBS 
cireuty, 


12, BSquinment ashore worked well. It is desirable to have a 
more satisfectory means of watanarcorins the SCR-610, which gave 
the beac parties some trouble in this regard. The recently 
devoloped carrying-box gave setisfactory weatherproofing; sets 
were reasonably well »vrotectea over long yveriods of exposure 
where actuel imnersion did not occur. The TBE peer oe moder- 
Nization and improvement. Its frequency range shovld be extended 
to cover 1500-3000 kcs. and crystal frequency control is needed, 


13. Whe desirability of a combined tender and spare-perts 
stores ship for electronic meteriel is increasingly evident. Such 
a ship should arrive as soon as possible after D-day, to service 


all vessels in the objective area. Lacking such a vessel, 
arrangements were made as detailed below to meet the problem. 
They were only partially successful, 


14. No unexpected trouble wes expsrienced with ordinary radio 
equipment. A considerable BRC OF reoairs ane reolacements 
were required Lor ene ere Gee ee -¥ anne fron the snaller 
craft, These calls vibe Das ie pees ROCKY MOUNT 

ee 
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15. With limited space and versonnoel the ROCKY Hoult repaired, 
overhauled or set wo more than 350 individual pieces of equim ent, 
largely of the SCR 608-610 series. Forty pemnanent installations 
were made in tynes ranging from small-crai ft to transvorts. 

Over fifty calls for miscellaneous spares, services and equipment 
were answered, Fortunetcly a reasonably large sunply of spares 
was available in the headauarters shiv. Although this work was 
adnirebly ‘done under considcresle handicaps, tender service should 
be provided whereever possible. 


1S. The personne] which various its have been sending, since 
PLIDEROCH, to the Amphibious Forces communication school provided 

a nucleus of materiel personnel in cach unit. The school »rogram 
should be exvended since meny more end better trained communication 
personnel are badly needed, 


17. ‘there remains a major sroblem of »xowser sunvly for the 
SCR 608-610 equipments. Dry batteries sre critical, ‘Jherever 
possible storase battcries were used. In the largor shins motor- 
gcnerators and charging penelg wore aeveloped to keep them in 
operating condition. ifore motor-generators and Ey enOvRnS are 
needed. 


18. <A detailed ravor rb of radio and radar riaintenance and 
materiel problems is being Gonitted separately to the Commander 
in Chief, U.S. Pacific Fleet and to the Commander Service Yorce, 
Wad. Pacific Plest. 


19. Considerable improvement was noted in radar maintonance. 
The marked increase in the ability 6 of small-craft »ersonnel to 
maintain thoir own cquipment is cirectly attributed to snecial 
radar maintenance training courses inaugurated at the Radar 
Maintenance School, Pearl Harbor, intiodi ately after the FLIUTLOCK 
Overation, This tyoo of training is vary valuable and should be 
improved and continued, The flag and the ROCKY MOUNT technicians 
assisted wnenever called unon by other shins. In most cases 
evidence of intelligent service methods by ship's personnel was 
a 2parent, : 


20. . Supply problems arose from the prolonged ebscnce. of tne 
Force end from major sources of suovly of svrre parts and tubes. 
Tender sveres for search radars were carried by cach Amohibious 
Group end helved considerably in relieving the shortages, This 
susvly was not Bnednere to fully hendle the problem. Critical spare 
parts and tubes were sent to the forward areca by Commander Service 
Squedron ToN and aval Supply Depot, Pearl Harbor on request 
whenever varts were ff ye « Travel time and rapid movement of 
shiovs often prevent fT here oF: parts from Pearl. 
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21. Radio silence was maintained cxcept on VilF. iven on the 
latter, no treffic was handled in the low range of the SCR 668-610 
except et night. Frequent drills of all kinds using VHF and tests 
of IFF wore held. Radar rovortinge drills end exercises in Radar 


Guerdshiy tearnwork vroved vory valuable. Detailed recomuondations 
for exercises to be ineluded in USE LOCA) have ben mOAC » Seo 
rart VIIT. 

ee, AW sionals ins had it first real test and was mocoratoly 
successful, Zxoerime sation with orocedure finally rosulted in 
use of the i steady das h reception! systom, blinking lisgnt off twice 
to indierte roeeeption of cach word. This equinment has definite 


valuo, and should be developed, All combatant vessels should have 
NAN signalling equinment end yvoint of train lights os soonras 
practicable, 


VI. LANDING AND UNLOADING OPUNATIONS, 


26, Wne Stn 608-610 equipmont of the transports end small- 
eraft sorved them setisfactorily. Availeble channcls apnoaread to 
be reasonably well divided betwoon the various groups and vy ves. 
Somo circuits became overcrowded when onerated as ‘free nots", 
put tho direction of a controlling station smoothed out treffic 
problems in most cases. The TB., TCOP-TCS equivment.and channols 
could heve boon used to better advantage in some ceases to reli 
heavy loads on SCR-610 channels. 


24. In the leter consolidation phases, the neod for SoOn#610 
equipment in merchant and euxilliary EY DSS » to facilitate unloading, 
was acute, This need was vartially mot by spot installations 
made by versonnel from the headquar hor rs shivs. Such installations 
should be made in roar-arsas bofore the shins are sent forward. 


Vit.  HSTABLISHISNT OF SHOR VPACTLITIGS 

25, Initial shore communications wore set up quickly end 
functioned anvro oximately ag designed for the assault »,hasc. Some 
minor difficultics carried over into the consolid- tion oheso, when 


they could have been mors ranidly cleered up. 


26, Tho forces aly 
trensmitted directly 
consolidation stages 
forward areca snore s¢ ‘Se 
had to be obtained afloas - lor boLe ; boucstod, “Phe 
delays caus od tnereby were more apraro nt then roal, however, since 

he neadquaerters shivs usually into reopte d the transmissions, 
realized the shore stations could not decode, ond sent translations 
ashore borore they wore asked for. 
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ev. It is sugsestec that the regular harbor circuits, under 
control of a well organized Joint Communiestion Genter ashore, 
shoula be established as carly as practicebls for the use of 
moerenent and euxiliary tyves, oven though the combatont units are 
still using their tectical communication organization. 


28. Aftor FPLINTLOCE, the recommondation was made tnat head- 
quarters shins pe nr rovidod with cable providing a shinv-shorce land- 
line link, Recont pore espondence nas »roposed the provision of 
rodio-teletyyno for this rvice, Mithsr »vrovision would be of 
groat. value in conduebine. local shiv-to-shore communications. 


‘VIII. RADAR OPERATION 


29. The valuc of Redar develops continuously with moro 
expericnee in its use. In this operation various ideas, some new, 
wore tricd out ond justified themselves. Among these was tho te 

uerdship systom Por large disvositions and anchorage areas. 
Pnstond of ons euardshin, or group, trying to be "all things for all 
ourposcs", a division of responsibility was made by soveral 
of guerds. Vessels Were assignod or Long ange Air, licdium 
Range Air, Surface 


cf bs 9 


guards. Serconing in dovth (aisten t 
bolioved that this teamwork defini boly ineroase “bho “ofeicioncy 
of radar coverage and continuation of the basic vrinciple is 


recomwmnonded, 


oO. Troublo was experienced with tho anti-torpedo-slane rad 
covorags of the snchoragse areas, culminesting in tho torrcdoing 
of the INE LAID by 2 olene whose aporoech had beon undetected, 
Land echoes end ochocs from tho Lerre number of own shits end 
aircraft were at loast partly posponsible Por untotection. 
Strenuous efforts to imvrove low flying air sderch end detection 


must be continued, 

Sl, During the cruise to the objective, numerous reader povorting 
drills wero held. They voroved necessary and gave creater 
uniformity and accuracy to rovorts. A detailed standard form for 
Rader reports was promulgated. Sovoreal new types of radar drills 


wore doveloved, end suge their nornenent enploymsnt 
have beon covered in soz 


See Thors is an imme 


COTS tion of SP radar 
in headquarters ships. “Durik : a. hovo-basod 
night fichtors could probably havo been vectors Oo intcrespt 
enomy plancs much more efficiently had this tyno of radar daen 
available at the objective, Pishtor direction was carricd out 
fairly well by the use of the SC, SK, and FD redars and toamwork 
among the guardshins, butfighter direction had to bo passed fron 
one ship to another. This rocommendation has been tho subioct of 


vrevious corrpespondcneo, 
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¥4 _ RADAR COUNTEREEA 

53. Wo countermeasures other than intercention wore omployod by 
this force. Considorable cffort was expended in the location and 
ident ee ROR of whet oventueally turned out to be no wly-installod 
U.S. Army shore radars. Informetion concerning such instellations 
should be »vromptly dissominated to own forces in a local arca, 


The cffort was not wasted, howevor, as it geve valuablo exvperiscnce 
in the development of jury-rig Radar D/P oquipment (use of the SK 
arrey as o directional receiving antonna for the radar intercept 
receiver) which has bsoen soparately discussed in other correspondence 
the pesults obteined served to emphasize that a brond-band 
directional antenna should be »srovided for use with tho AST/APR~ a 
radar search recoivors. The SH antenna cannot be made available 
For the divocetion-finding of onemy radar installations during the’ 
carly pheasos of the assault oxcent for o few moments now and then, 
yot the interception which a scparate antennae would pormit ot this 
time might be of considerable value. 
34. Uo definite instance of cnony jamming of our radars was 
experiocneced, Several instanecs of radar interference wore 
reportod, discussions of which have been sevarateoly forwarded. 
Inte erference in these cases vrobably was caused by Vi or othe 
radio equinment harmonics, or BL equipment. 


55.  ineny uso of WINDOW has beon tho subjsct of sovarate 
reports. During night eir rnids on Saipan, the enemy rovootecdly 
adropeed Large quantitics of WEADO’ which affected shipboard air 
searcn end fire control radars and night fighter sir intercent 
POCaVs i various times. Roasons for drovoing WIIDC'T apncar to 

. heve lorere . ; 

) to conceal raid splits 

) to conceal chansos of course 

) to cover retiromonts 

) to provide cover in which to orbit while waiting to 
mexe a coordinated atteck with another raid, : 

(5). possibly to »rovent intsreeption by our night- 

Pigshters. 


OOCy poteined its definition on the scoves of shinbosrd air 
scarch radars throughout its fall. jifINDOW gave a considorable — 
ceho on the Mark IV radar of one shiv, but tho enemy piene was 
distincuished from the WIIDOy fact thet the fluctuations of 
the vips causcd by the NEDO. id than thos causod by 
the plano, (WIDOW apoo ors {ii aire hse bhon decoptive 
verues it hoapored ep 2ocrs| ae dt aah prfere 
aporeciably with dete sotiong dh baud te ate 
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Ke TRAFFIC LOADS AND BEPLOYIIANT OF CIRCUITS. 

36. Traffic was fairly woll distributcd among the various CW 
circuits, 

37. The Task Force 52 Common was used for partial FO broad- 
cast’ of a groat deal of local traffic, but also handled on R-mothod 
load, and was not et any time used as a "FOX Broadcast” in tho 
usual senso, that is, with sorially-numbered messages. Traffic 
was heavy on this circuit from the breaking of radio silence on 
D-D 


ay until the completion of the PIINTAN oporstion. It was used 
not only as a tactical circuit, but to some extont as a ‘shivs 
prosont® circuit, taking a load which might well have beon 
assumed et -n serlior date by tho peguler local harbor circuit on 
(055 Kes. 


o8, ‘Task Forces 53 used the Task Force Common 469 kes as a 
regular FOr broadcast, with consider rable success. It has been 
sucsosted by other ochslons that there should be availablo both a 


Low=froquoncy common for Remethod end a machino~koyed FOX low- 
frequency broadcast by the Task Porce Commander, The sucrested 
circuits would be of velue if frequencios, oporators and 
equinment wore available. 


o9., The Task Groun Commanders circuit (2032 kes 


an 
were also busy. In addition to their designed purpose, they 

cared for certain small-craft who could not uso 441 kes, 
Considerable ship-shore traffic was handled with shore hoadquartor 
over these circuits, 


40, The Task Force Conmmenders circuit (4420 kes) romained ct 
a reasonably high state of efficioncy throughout, “hero wore fow 
delays, answers wore ususily prompt and operation good, This 
circuit is considered to have beon sroatly improved over orevious 
oporations, 


g 


41, Longeranse point-to-vol 
circuits, The direct circuit uei. took most of the loed with 
hign officiency. Continuous contret was meintained and traffic wa 
handled at ign sooecd, Nipeae tonal lapses of circuit 
disciplino which, nowovd rl [ial Abeba: ON ¢ MpsPymoncy in traffic 
handling since only cwo | Sibate nGHBiie 
42, Attention was called by dis pateh to oy to use 
forward orca point-to-point circuits for handling "through" traffic 
to rear areas, Trarfic should be eallocstad to those circuits bost 
able to handle it in view of the ovsorall victurc. Poor eircuit 
discipline also influonced traffic jems on the forward erca point- 
to-point circuits with a number of stations thereon, KMontion 
hes already been made of reloying difficulties with shore stations 
ét PORAGIN objectives. 


sorvice was sood over sovoral 


arly 
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43, Bosidos the direct NPM circuit, some traffic was handled 

on the 4295 scrics but very little on the 4255 sorics. On many 

occasions the intorcont watch on those circuits provided traffic 
somo tino before it wes rebroadcast by NPM Several times the 


headquertors ship, using MNDPO", answored 310 enlls on 4255 scrics 
and relayod hich- priority traffic which the Ope e te tors would 
othorwise have beon unable to dcliver., Tho cerly c stablishnent of 
tho 4235 kes ship-to-shore sorios ashore in eornka arcas is 
considered important. 


44, Rebroadeast service by HP was good on very hich-preocodence 
treffic. “Oncrationeal Prioritios" were “yrondeast roasonsbly 
oromptly, and the fow 'Urgonts" sont by this commend to Ne were 


| 3 
usually boing started out on the HO WOR by the time transmission 
to IPI was comple tod. An improvomont should be made in tho time of 
delivory of Priority and Routino treffic. The handling of 
Defor eS mossagos has dogenerated to a point where 4 apemnil is 
quicker 


45, On voice circuits, there was the usual t ondoney to Uso. tne 
handicst circuit, r rosulting in overloeds for the more »onulsr 


t 
ones. This was not so marked as Ponioeiy, however, ond it is 
belioved thet vrosress is being made towerd cducating personnel 
in the »rooor ifunctionel” usc of the verious circuits. More 
thorough bricfing of suvcrvisors, properetion of circuit charts, 
eles % will oid in this regard. 


46, The vurvoses of the various voice circuits as listed in the 
communicetion nlan are self-cxplanotory. It is to be noted, 
however , thet tho LF end MF CW circuits were not uscd as much as 
thoy might nave. beon for their designod administrative purposes, 
which would heve vertially reliovod the voice load. 


O 


47. Voice circuit oe was somewhet improved on som 
circuits. This is something thet must be continuslly woetched. Ho 
one should bs allowed ees roohone who is oo orovorly 
trained in voice procedure. It is suspecto d that a largo pert of 
tho troublo in this rospoct is caused by officer ees ' Proper 
voice procedure is simplo to Loarn ace use, and it must be 


insistod on in all commends. Great imorovement will result from 
the adoption of the Spur bude thet cece circuits, like Gy cireuits 


must "transmit disvate 


transmission must be cee 
cfore it is commenced. 


Ld conversations." The cxact 
ad proforabiy written down, 
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43, More thoughtfulness is neoded on most voice circuits. This 
aprvlics not to the use of "ylcase™ and "thank you", (which arc out 
of order and should never be uscd) but to “allowing the other 
follow e chance.” Too often a transmission is broken in on before 
it can be receinted for, resulting in confusion when the Lleteor 
a: 


receint is given. It should be understood by sh bens that ceopt 
in omergency or for traffic of highor precedenco a circuit is not 


clcoar for now traffic until the sign-off "out" hes been given by 
those already using it. 


49, The TBS has boon reduced by use of the SCR 608-610 cquip- 
ment, but as already montioned this is wet a comoictoly 
satisfactory substitute. If cual receivers and sush-buvton- shift 
transmitters can be provided in the TBS rengo or highor, thoy 
will bo a great improvemont. 


50. The only noted attempt at 
WYorning circuit, end it was bricf. This circuit functioned 
satisfactorily, although there was considereable difficulty in 
lining up reader guardshins on soveral occasions. Little usc was 
made of the Floot Air “lerning until the Local was sccurcd, when it 
took over the ASP load. 


jamming was on the Local Air 


51. The local harbor circuit, £716 kes., was overloaded as 
usual, but sorved satisfrctorily in spite of difficulties, It 
beceme the harbor es Werning unon securing of 3465 kes lste in th 
consolidation vxhas 


De. Ppovious discussions of circuit discipline have concorned 
themselves orimarily with caroloss or ignorant crrors. A now and 
sorious problem of discipline arose in this operation with tho 
deltborate flouting of regulations by voice operators who used t 
circuits, usually at nisht, to broadcast music, cxchanse porsona 
conversation, "wisc-cracks", profanity and obscenity. Much cffo 
only partia lly successful, was expended in ihe attempt to 
apprehend the unidentificd of "fondoers. Close upervision of 
operators and*circuits-by orficors in all shies if) required, 


53. Home-made DF apnaratus was constructed, and porsonnol were 
employod for many nights in "detective work", It mey become 
necessary to provide additional DF eo to eee ice uneuth» 


fs) 


orized transmission. So far with 
traffic has rosulted, but thy out before 
it gots a foothold. This ol tof its 
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xi. SHIPBOARD FACILITIES AND THEIR USE. 

54, Now antenna arrangomonts improvod performance of equipment 
in the ROCKY MOUNT. Basically, trensmitting antennas arc now well 
aft end are short, while recoiving antonnas are forward. 
Interference has been much reduced. It will probably not be 
completely oliminated as long as wo must handle so many signals 
in so little spaco. Constant care is necessary in turning and 
adjustment and in the solection of cquinmont in nropor locations 
for cortein frequencies in ordsr to minimize this difficulty. 


55, Roarrengemont of voico circuit cquinment would bo desirable 
in many transports. Syecial arrangomonts wore made for communic- 
ation facilitics in control craft, and consideration is now bcing 
given to various oroblems, including communicretions, of this type 


Prt 


of craft with a view to their improvomont. 


56. Coding and messago-conter space was adequate in the head- 
quarters ship for tho pve re personnel. More yorsonnel and. 
more snace could have boon very profitably usod. 


ALL. COMMU (MUUICA TION: 5 OF ASSOCTATSO ACTIVITIES. 
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57. Communications provided for control of Naval Gunf 
adcauatc. Sufficiont frequencies were vrovided for the v 
partics, and snifts wore efficiently madc, 


ire were 
arious 


58, It has boon repeatedly reconmendced that destroyors and 
cruisers have additional voice equipmonts to cnable thom to man 
promptly all roquired circuits. It is undsrstood that TCS cequin- 
ments and BK modulators will soon be vlaced in all such shins. 

A lightorewoight pack sot is neooded by SFC parties and ALP!s, 

59. Support Air Communicetions were very successful oe no 
difficulties were revorted. The uso of VEF for Support | 
Direction is dosirable. 


AIIL. RECOM EUDARIONS 


60, It is recomnicn 


oo Yoel ! 
(a) Theat the Waipi oO na, 
School and snecicl ne eres nenect! & 
Floot Schools be continued and cxpanded, 


(b) That efforts be continued to replace SCR 608-610 
ema with more suitable tyvos in a higher frequency 
PON. 
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56 sunplomentory dota ils bo issucd as inserts 
ratnor than as sopvarate” aveuments. 


(a) That te mndor-supoly end maintonance ships for cloctronic 
equipment be vrovidod to service forces in the forward 
arons and thet until thoy oro available additional stocks 
of sparo perts be. srovided in ships present end-woil 
distributed. in forward arcas. 

(co) That divelorpmont of TAN equipment and its use be 
eontinucd, 

(f) That ship-shore radio teoletyne be developed end ine 
stailod in hceadquerters snips. 
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also frivolous end malicious violators, 

(i) That all vessels which aro to operate with the ! 
ious Forces bo furnished necessary SCR 608-610 equi:n 
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adjustmont of communionrtion and rader scquimnent in all typ 
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COMMANDER JOINT EXPEDITIONARY FORCE REPORT oF FORAGER OPERATION 
A) MEDICAL REPORT FOR SAIPAN OPERATION 


1. On D-day (June 15th) nineteen APA's, five AP's, six 
AKA'ts and three LST's were available at TEARAWAY for evacuation of 
casualties. The threc ISTts had been especially equipped with 
supplies and personnel to receive casualties from LVT's in LST 
areas, ABLE and BAKER, for transfer to APAts, until such time as 
APA's would be able to enter area THREE. The plan was to place 
one IST in center of LST area ABLE and BAKER, and the third LST 
to relieve whichever LST received 100 casualties first. The first 
casualties were reccived on board the LST's about 1040; and in less 
than two hours both IST's had over two hundred casualties on beard 
and the third was filled soon after, nec®ssitating transfer of the 
remaining casualties direct to APA’s,. 


2. Botwcen 1040 and 1500 on D-day, seven hundred and eleven’ 
casualties were reccived aboard the transports. During the next 
twenty-four hours, seventeen hundred and fifteen were received 
aboard the transports. The following day and additional seventeen 
hundred end forty-four were evacuated to the transports. By this 
time several AFAts had over two hundred casualties on board, and 
were forced to use other than medical department personnel to 
handle the casualty load. Each APA had from four to six medical 
officers, and thirty to thirty three corpsmen attached, but due to 
absence of beach party personnel this was not adequate. The will- 
ing cooperation of shipst companies, SeeBees, and embarked troops, 
in casualty handling was outstanding and without doubt saved many 
lives. ; 


3. The three LST, equipped as casualty carriers, handled 
1549 casualties and performed twenty seven surgicel operations, 
Many casualties were evacuated to these LST's after transports were 
able to take stations in Arca THREE, the distances from beach being 
much shorter to LST than to transports. 


4. Considerable difficulty was expericnced in evacuating 
casualties on D and D plus one day, duc to a modcrate ground swell. 
Casualtics oaquid not be loaded or unloaded at the ramp of LST's as 
planned; but had to be hoisted over the side. The SeeBees, on 
one LST, rendered valuable service by hoisting casualties with 
cherry pickers loaded on deck. : ; 
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gradual decrease of casualty rate down to 500 per day, helped to 
relieve the overload on medical, facilities of the APA's, 
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(A) MEDICAL REPORT FOR SAIPAN OPERATION 


6, During the first week of the assault all our Red, Blue 
and White casualties, seriously wounded prisoners of war, "and ser- 
iously wounded civilians were evacuated to the ships of the force. 
All casualties able to return to duty were sent back to their or- 
ganization during this period, A division of AP's was used for re- 
taining all White easualties within the area until able to return 
to duty or to hospital facilities aHhore. 


7. On D plus six Group A transports retired from the ob- 
jective, evacuating 1474 Red and Blue casualties. On D plus seven 
Group B transports evacuated 1400 Red and Blue casualties. On D 
plus eight the RELIEF and SAMARITAN evacuated 1355 casualties. On 
D plus ten transports of the reserve group evacuated 675 casualties. 


8. The critical stage of evacuation occurred from D plus 
eleven until the securing of the island. At this time the trans- ; 
ports had withdrawn, leaving only the CaMiBRIA, ROCKY MOUNT, Hospital 
Ships and assorted XAP's on which to evacuate casualties from the 
area. ‘The XAP's capacity was limited, due to lack of medical per- 
sonnel, and the CaiiBRIA and ROCKY MOUNT were remaining in the area, 
The hospital facilities ashore were loaded to near capacity with 
civilians, prisoners of war, and landing force casualties able to. 
return to "auty within 30 days. The casualty rate at this time was 
average about 500 per day and the numbers of sick from Dengue, 
dysentery and catarrhal -fever were increasing. Hospital facili- 
ties ashore were expanded by utilizing cots from LST's and combat- 
ant vessels. Personnel ashore was augmented by four medical offi- 
cers and twenty corpsmen from the CAMBRIA and LST's in the area. 
Fortunately the casualty rate decreased, and no epidemics occurred 
during this crucial period. 


9. On D plus eleven to D plus fifteen, 434 casualties were 
evacuated on AK's and X:P's, The BOUNTIFUL arrived on D plus eleven 
and evacuated 522. On D plus fourteen the SOLACE evacuated 543. 

On D plus eighteen the SAMARITAN evacuated 505. On D plus twenty- 
four the RELIEF evacuated 680, ~ 


10, On D plus nine air evacuation was established from 
ISELY Air Field, and 860 casualties were evacuated to the Marshalls 
via this route during the remainder of the operation. During the 
early stage of air evacuation, planes were not supplied with medi- 
cal attendants, nor was a flight surgeon available for giving advice 
as to whether or not Wie atoneh sustain.an air flight. Several 
serious casualties died /éhro buts lor} isiortiy! Sf dem mar ivel at destina- 
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(A) MEDICAL REPORT FOR SAIPAN OPERATION 


ll. Total casualties evacuated via ships weré 9546. Of 
these 414 were seriously wounded prisoners of war, Total casual- 
ties reported by Northern Troops and Landing Force TEARAWAY opera- 
tion: 
Killed in Action 3100 
Wounded in Action 13099 - 
Missing in Action 326 


Total 16525 


A list of daily cumulative totals and daily totals of 
casualties is appended. 


12. The medical supplies, as a whole, were adequate. The 
transfer of certain strategic items from ship to ship; and ship to 
shore, was necessary. . The greatest shortage was in litters. Dur- 
ing the carly phases of the operation, due to the large number of 
casuelties, there were not enough to keep the beaches supplied and 
still have enough for exchange at the ships. fn additional fifty 
litters pcr APA is necessary to maintain adequate litter exchange 
where landing force evacuation lines are as long, and the casual- 
ties are as heavy as they were at SATFAN. 


13. Pentathol sodium, tincture of merthiolate, intravenous 
saline and glucose, plasma, sulfadiazine, surgicel gauze, crinolin, 
X~ray film and penicillin were items: in which intership transfer 
was necessary. The AP's and XAP's evacuating casualties from 
the area required most of the transfer of supplies. There was a 
short interval, early in the operation, when penicillin was not 
available, The one hundred ampules obtaincd by the Flag Ship from 
hospitals at the start of the operation were used up prior to ro- 
Supply via air. Penicillin had not been made available for ships 
through routine channels prior to their departure for the objective. 


lt. A shortage of tetanus anti-toxin was experienced. by | 
landing forces early in the operation, due to a five percent tetanus 
morbidity rate. among native and prisoner wounded. No shortage of 
gas gangrene anti-toxin was reported, in spite of the fact two per- 
cent of casualties aboard ships early in the operation had infec- 
tions of gas forming organisms. Gas bacillus infection anong the 
prisoner and civilian casualties was rare. 
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(A) MEDICAL REPORT FOR SaleAN OPERATION 


16, While the hospital ships and C@MSZRONTEN replenished: 
emergency items to a great extent; I believe the strategic items, 
as mentioned above, should be carried on AKA's and AGC's in the 
same quantities as ABA's, to act as reserve supply in the forward 
areas. 


17. No unusual diseases were: reported among the troops or 
ships personnel of the force. However, several cases of serious 
jlilness and death were reported from drinking what was thought to 
be Japanese liquors. Wood alcohol was found to be the cause of 
illness and death in some cases, and insect repellent in others, 
The insect repellent was contained in bottles closely resembling 
beer bottles, 
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(B) CASUALTY LIST SATPAN 
CUMULATIVE DAILY TOTALS 


Dail 

KIA WEA MA TOTAL © TOTAL 

D-Day — 142 7 iia 0 853" 853 
D plus 1 343 24.26% Oo. 2912 2058 
D plus 2 461 35207 ) 4213 - . 1302 
D plus 3 568 1056* 0 4856 643 
D plus 4 58h 3875 1202 5661 1805 
Dplus 5 673 44l5 1120 6200 539 
D plus 6 758 a) : 1219 6402 - 202 

D plus 7 

D plus 8 867 
D plus 9 107 
D plus 10 634 
D plus 11 755 
D plus 12 39k, 
D plus 13 Sok. 
D plus 14 655 
D plus 15 53 
D plus 16 559 
D plus 17 235 
D plus 18 L17 
D plus 19 251 
D plus 20 506 
D plus 21 257 
D plus 22 162 
‘-D plus 23 380 
D plus 2h 1515 
D plus 25 357 
D plus 26 8 
D plus 27 266 
D plus 28 ily, 
D plus 29 38 
D plus 30 132 
D plus 31 2 
D plus 32 118 
D plus 33 140 
D plus 34 130 
D plus 35 81 
D plus 36 145 
D »vlus 37 189 
D plus 38 53 
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(B) CASUALTY List SaTPAN 
OULULATIVS DATLY TOTALS 


. . Daily. 
KIA WIA °° MEA TOTAL TOTA 
D plus 39 3055 13101 365:. 16521 5 
D plus 40 3060 13101 365° 16526 5 
D plus 41 3059 ~ 13068 355 16482 loss of -44 
D plus 42 No report received. 
D plus 43 3059 13068 355 16482 0 
D plus 4h 3061 13083 34k 164.88 6 
D plus 45 No report received. 
D plus 46 3100 13099 326 16525 3 
16569 
Note:. Less decrease of 44 on D plus 
41 due to revision of lists ” Ah 
16525 16525 


* Casualty figures from wounded on transports. 
No reports from Northern Troops and Landing Force 
were received for first four days. 
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C) CASUALTY REFORT HOR TIN{AN. OF BRATION 


. 18, On Jig Day (July 24) six APA, two AP's, two LST, one 
APH and one AH were availalbe for casualty evacuation from the 
TINIAN beaches.. The two LST's had been especially equipped with 
medical companies from the Landing Force, One thousand beds had. 
been made available in hospital installations’on Saipan, The Ryan 
was to evacuate all White casualties to LST's, and then via LS 

_to White beaches on Saipan, for transfer to hospitals on that island, 
All Red and Blue casualties to be evacuated direct to shins, 


19. Casualties were light and less than five hundred were 
received aboard ships during the first three days, A rough sea de- 
veloped early in the operation and rendered casualty evacuation to 
Ships difficult, Only one LST was used and it received 145. ca&ual-~ 
ties, _ 


20, Air evacuation from Tinian to Saipan was established 
on Jig plus six and the major portion of casualties-were evacuated 
via this route, The TRYON, which had been receiving casualties 
off White beach Tinian, returned to Saipan anchorage when the wea- 
ther prevented evacuation direct from the objective, The casualties 
were then flown to Saipan and transferréd to hospital ships at the 
Saipan anchorage where the sea was not so rough. 


; 21. On Jig plus four, the JAKES FRANKLIN BELL, FULLER and 
JOHN LAND retired from the area evacuating 276 casualties, On. Jig 
“plus seven, the TRYON evacuated 412 casualties, On Jig plus eleven 
days, the RELL oF evacuated 385 casualties. One or more hospital 
ships were available throughout the operation, The SAMARITAN was 
present as the assault troops were being withdrawn,. but had only 

175 casualties on board at that time, 


Zee The total casualties evacuated by ships during the 
Tinian operation was 1379. Of this number 131 were wounded prison- 
ers of war, Total casualties Northern Troops and Landing Force 
Tinian operation: 


Killed in Action 290 
Wounded in Action 1515 
Missing in Action ak 
Grand Total 1829 


The daily cumulative casualty report is appended, 


23. No shortages of medical supplies were reported during 
the Tinian operation. However, it was necessary to furnish a con- 
siderable amount of supplies from the flagship and hospital ships 
to SAP's evacuating the assault troops at the conclusion of operation, 
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(D) Casualty List TINTAN 


CUMULATIVE DAILY TOTALS 


DATLY 
DAT KIA WIA MIA TOTAL TOTAL 
J Day 7k 225 0 2L.0 2L0 
J plus 1 7 188 28 290 50 
J plus 2 ~ 159 LAL 32: is 682 . 342 
J plus 3 No report received. 
J plus 4 No report received, 
J vlus 5 124 Don 33 791 19 
J plus 6 No report received. 
J plus 7 172 90h ° 31 1107 356 
J plus 8 : No report ‘received, 
J plus 9 208 1122 32 1362 225 
J plus 10 2.90 1310 27 72 210 
J plus 11 262 1399, 25 1686 Aaealat 
J plus 12 277 1491 26 - 1794 108 
J plus 13 286 1496. 25 1807 13 
J plus 14 291 1510 ak 1825 18 
J plus 15 288 1509 23 1820 loss of5 
J plus 16 290 1515 2k 1829 L 
183 
Note: tess decrease of 5 on D plus 15 - 3 
due to revision of lists. ‘1829 1829 
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(E) MEDICAL REPORT FOR GUAM OPERATION 


25. ‘Sixteen APA, four AP's, one APH and two LST's were 
available on W Day (July 24), for evacuation of casualties. The 
plan to use LST's for transfer of casualties to APA's was not 
necessary at GUAM, as the transports were able to close the beach 
for direct transfer early on W day. 


Anticipating heavy casualties, the APA's leaving the 
area early were loaded first; holding an AP especially equipped for 
evacuation, and an AH for use after the combat transports had retired 
from the area. These two ships were also used to retain White 
casualties until the landing force medical facilities were prepared 
to receive them ashore, 


26, Casualties were lighter than anticipated and evacuation 
facilities at no time were overtaxed. A hospital ship arrived on 
W plus three, and from then on a hospital ship was available until 
the assault phase was over. The total humber evacuated up to 
August 15th by hospital ship was 1632. The following is a list of 
casualties evacuated from beaches to ships by days. 


July 21 836 ‘August 1 Lh 
July 22 242 August 2 39 
July 23 343 August 3 11h 
July 24 193 August 4 79 
July 25 . 18h August 5 139 
July 26 Lik ' August 6 75 
July 27 398 August 7 123 
July 28 2h9 . August 8 89 
July 29 280 . August 9 69 
July 30 109 August 10 57 
July 31 59 August 11 L9 
\ . Total LO8h 


Total casualties reported by Southern Troops and 
‘Landing Force: 


Killed in Action . 1217. 
Wounded in Action 5722 


Missing in Action 327 
Grand Total 7266 


A list of cpm daily total casualties is appended. 
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(=) MEDICAL REPORT FOR GUAM OPE TRATION 


27. No shortages of material or personnel were reported 
during the operation, The policy of retaining as much strategical 
medical supplies in the area as could be spared from retiring 
transports, was carried out during this operation, One medical 
companys’ field equipment was landed from the BOUNTIZUL at GUAM. 


28. The problem of caring for wounded civilians on this 
operation was negligible, most of the natives had been confined 
in an’ internment camp by the Japanese during the initial assault 
phase; and upon release reported to our forces uninjured, 


29 No unusual diseases were reported during operations on 
GUAM. 


«30, The total casualties to Naval Units of Commander Task 
Force FIFTY ONE reported were: 


Killed in Action 127, 
Wounded in Action 388 
Missing in Action 32 
Grand Total | 1k 


A list of these casualties by units and type of ships is appended. 
This list is not considered to be complete as a ‘number of ships 
leaving the area failed to report to this command. 
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CUMULATIVE DATLY TOTALS 


DATLY 
DATE KIA WIA’ MIA TOTAL TOTAL 
W Day 22 Dao 0 5L5 D5 
Wolus 1. No reports received. 

W plus 2 355 1828 - 262 24h5 1900 
W plus 3 Lik 1828 262 2504 59 
W plus & L35 . 234.6 _ 209 2990 486 

W plus 5 580 2829 220 3629 639 
W plus 6 7h1 * . 3198 239 4178 5L9 
W plus 7 862 4133 336 5313 1153 
W plus 8 908 4360 32h 5592 261 
W plus 9 948 4709 290 594-7, 355 
W plus 10  ~—-1001 L912 302 sts«éH 1B 268 
W plus 11 No reports received, ' 

W pius.12 1012 4910 305 6227 12 
W plus 13 1048 5036 306 6390 163 
W plus 1h 1081 5181 315 6577 187 
W plus 15 1107 5286 330 6723 146 
W plus 16 ° No reports received, 
W plus 17 1128 5373 331 6832 109 

W plus 18 1144 5,67 326 6937 105 
W plus 19 1174 5597 336 7107 170 
W plus 20 1204 567k, 329 7207 100 
W plus 21 * 1209 ~ 5696 = O27 7232 25 
W plus 22 1217 5722 327 7266 3h, 

7266 7266 
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(G) CASUALTY LIST. SHIPS PHRSONNEL 


SATPAN OPERATION 


_ Transports Group ABLE (52.3) L ©) 15 
Beach Parties, Group ABLE 3 0 17 
Transports, Group BAKER (52.4) 2 0 aL 
Beach Parties, Group BAKER — ) 19 7 
Transports Reserve Group (51,18) 1 0 1 
Beach Parties, Reserve Group 0 oO 0 
Battle Ships, Support Group 10 0 20 
Destroyers 2 0 7 
Carrier Groups 13 13 23 
LSTs 1 0) 19 
Lels 10 ©) 11 
LCIs 2 0 3 
PC(S) 1 0 31 
Underwater Demolition Teams 5 0 9 

Totals 51 : 32 18h 
TINIAN OPERATION 
Battle Ships ; Ah 0 130 
Destroyers 1 e) k 
Totals — 63 0 “A77 
GUAM OPERATION 
Underwater Demolition Teams 1 0. 5 
LCIs 6 ¢) 18 
sc 3 ; 0 4, 
Beach Parties 3 en 
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(H)) RECOMMENDATIONS 


31. It is recommeridéd that the medical personnel of APA's 
be augmented by one medical officer and eight corpsmen from 
garrison force personnel. These personnel should be retained at 
the objective on departure of the SESHSDOPES': 


326 It is recommended that medical. field equipment be 
placed on the hospital ships prior to each operation. The field 
equipment on one hospital ship had been removed at Noumea prior 
to this operation, © 


33-: i1t is recommended that the medical company field equip- 
ment on-the hospital ship be augmented with tents and cots for 
landing at the objective. Medical personnel from garrison force 
manning field equipment should when practicable be brought in by 
hospital ships and retained at objective prior to departure of 
combat transports from the area, 


3hee Teas recommended that as soon as air evacuation is 
established at the objective a flight surgeon with adequate 
medical attendents be provided to supervise air evacuation. 


25.6 It is recommended that the medical allowance of 
strategic items be increased on AGC's go that these vessels which- 
remain a long time at the objective, may act as sources of emergency 
supply both for ships and for landing force medical organizations, 
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U.S.S. ROCKY MOUNT, Flagship, 
August 25, 19h. 
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; CASUALTIES TO SHIFS 
I. DAMAGE DUE TO ENEMY ACTION. 


ds At 0910 K dune 14, the CALIFORNIA was hit by a probable ~ 
105 mm. howitzer shell, during the bombardment of SATPAN. The shell 
expladed on the starboard side of the fire-control platform, damag- 
ing: 


Main battery director No. 1 
Forward Mk 8 radar, 


After Mk 8 radar. 

Forward SG radar. 

Target range receivers in fire control tower. 
Two bridge TBS units. 

VHE transmitting antenna. 

SK radar. 

The ship's structure and electrical leads in 
-the vicinity. 
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2 On June 14, the BRAINE was hit by a single six inch 
shell from a shore battery while on an anti-shipping mission off 
TINIAN HARBOR. Number two torpedo mount and the after fireroom were 
put out of. commission, electrical leads to No. 2 and 3 40 mm, 
directors were cut, and a fire main riser sheared off. 


3. While steaming at 15 knots in the early: morning of 
June 15, the ST LOUIS lost her No. 3 propeller and 39 feet of tail 
shaft, reducing her sustained speed to 25 knots. This is believed 
to be the result of previous damage to the Shaft sustained from a 
near bomb hit on February l.. 


he At 0912 K June 15, the TENNESSEE received four hits 
from a 4.7 inch shore battery on the north end of TINIAN, putting 
5"/38 mount No. 7 out of action and ee. otherwise superficial 
damage. 


Oe At 1800 K June 17, during an aerial attack by four 
Kates on Task Group 53. 165 LOT 468 was‘hit by a torpedo causing 
extensive damage, and iaLniae GOW», Aas lost*all power. She 


subsequently sank, er Ee ie ETD cM 


Ge. On June 17, LST 8h. Fed ditll money hay damage from a 
bombing attack. A considerable fire started, Sutlthis was ex- 
tinguished. 
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Te Between 1830 and 1900K June 1, the FANSHAW BAY was hit 
aft by one bomb estimated at 100 kilograms, during an attack by 
Kates. The after elevator was disabled, electrical cables aft and 
the arresting gear were put out of commission, the fire main was 
ruptured flooding compartments C203L and C303, resulating in a trim 
of 5 feet down by the stern; minor hull leaks and superficial 
damage were caused. 


8. Before dawn on June 18, FHELFS received two 8" hits 
from shore battcries near the southern edge of GARAFAN, one explod-~ 
ing in the wardroom with extensive but not serious damage; the 
other in No. 3 fireroom with serious damage to No. 3 boiler, and 
minor damage to steam lines and No. 4 boiler. Her speed was reduced 
to 27 knots. 


9. At 1650 June 18, three tankers of Task Unit 16.7.1 
were damaged in an attack by ten planes, The NESHANIC was set afire 
by a bomb hit, starting a fire which was brought under control in 
about an hour; other damage was superficial. The SARANAC was hit — 
aft with one bomb and lost all power; temporary mepatrs were made 
which enabled her to procced to ENIWETOK at nine knots. The 
SAUGATUCK received minor damage consisting of fragment “holes above 
the waterline; the after port fucling station was put out of comm- 
ission. (Note: These vessels are included although not in Task 
Force 51 since at the time damage was sustained they were acting 
directly in support of this Task Force.) 


10. On June 19, the YMS 323, while conducting survey 
operations off TANAPAG HARBOR, received five direct hits from a 4,7 
inch battery on MUTCHO FOINT. The ship was holed in two places ~ 
below the waterline and a fire started forward near the magazine. 
The projectiles were armor-piercing, and did not explode. The fire 
and flooding were brought under control with the assistance of 
salvage tugse 


lk. . At 1955K June 22, the MARYLAND was hit by a torpedo from ° 
a low flying aircraft in an attack on ships in the vicinity of 
SAIFAN., The projectile exploded on the port side, frames 8 to 10, 
causing flooding from the bow to frame 20 in the double bottoms and. 
from the bow to frame 15 below the second deck; and rupturing the 
gas system. Speed was reduced to 10 knots» 


12 At about 0045 June 23, Several bombs were dropped in 
a high altitude bombingnatts git which, caused minor damage to LCT 998, 
FC(S) 1461, EC(S) 1 ih aind, Ihe '-PH: ann gala 
ELM ye 
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13. about June 23/1ST Fy Sab. ue projectile which 
opened a 3 by 43 foot hole at the waterline, flooding compartment 
CL19V, and damaging the steering gear and electric wiring. 
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14. © In action with Japanese barges, which sortied from 
TANAPAG HARBOR the morning of June 26, ICI 438 received 37 mn. fire 
which caused 12 holes in hull; damaged the fire main, starting 
batteries, radar, and refrigerator; and resulted in the loss of one 
anchor and cable. In the Same action LCI 456 received eligat 
damage to her winch and refrigerators 


Lb. During an air attack the evening of June 26, an enemy 
plane crashed into a cargo boom on the MERCURY, dropping a torpedo 
as the plane disintegrated. The torpedo penetrated a living 
compartment where the air flask exploded causing considerable super- 
ficial damage. The head did not arm and consequently did not 
explode. 


16. During the assault on GUAM on July 21, SC 1326 and LCI 
365 sustained slight material dama ge from mimor calibre hits. 


17. On July 24, while supporting the assault on TINIAN, the 
COLORADO received 22 hits, believed to be from a 6 inch shore — 
battery, putting one 5 inch gun out of action; damaging two other 
5 inch guns; putting the catapult out of commission; flooding two 
blister fuel oil tanks with a waterline hit; putting one 40 mm. 
quadruple mount out of action and damaging another quadruple and one 
twin mount; putting two 20 mm. guns out of action; putting one Mk 
51 director out of action; and causing many holes from direct hits 
and fragments. 


18, On July 2h, while supporting the assault on PINTAN, the 
NORMAN SCOTT received six 6 inch hits from shore batteries, putting: 
out of action one 5 inch and one 40 mm. gun and 35 inch searchlight, 
demolishing No. 1 stack, damaging gyro, radars, ECM, sound gear, 
electrical circuits, and causing several hundred holes in the super~ 
structures © 


19. On the morning of July 24, LCT439 and. LCE 366 were hit 
by shore fire while making strafing runs on the south side or OROTE 
PENINSULA, GUAM. No details are available. 


20. About 1900K July 24, IST 481 was hit by minor calibre 
shore fire from GUAM, starting fe gine which was brought under control 
within a few minutes, LP 


l. On June 9, the CLAY fouled a COM lED)., clearing 
the ‘side, puncturing the hull plating at the main deck level. 


It. ACCIDENTAL. DAMAGE. 


20 While enroute to ENIWETOK, the TALBOI was in collision 
with the PENNSYLVANIA, buckling the entire forward section to about 
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frame 10. ana turning back ees to frame 2. Leaks were opened 
into peak tanks, chain locker, and the lower sound room. 


36 At O540K June 18, both barrels of a 5 inch mount No. 3° 
on the CALIFORNIA were damaged when struck by 40 mm. HE projectiles 
from her own guns during an air attack, The right barrel failed 
to pass bore gauge, and both barrels were gouged. 


he On the night of June 28, a submerged log struck the 
sound dome of the WATERS, damaging it so that it could not be 
operated properly. 


De! The DICKERSON sustained boildég: casualty on two 
occasions, June 23,and July 22, both due to boiler tubes carrying 
away; the second put the boiler out of commission. 


on The BALLARD sustained a boiler. casualty due to low 
water on the morning of June 29. Fireside tubes were badly warped 
and the steam drum possibly damaged putting the boiler out of 
‘commission, 


ve On the night of July 17, BCI 348 went aground a coral 
pinnacle off ASAN, GUAM, and was pulled off by the APACHE the follow- 
ing day, suffering slight damage to bottom, propellers, and rudder. 


8, The SEA FLIER grounded at ENIWETOK, and was wdloated on 
July 28, needing renewal of bottom plating aft, and with propelling 
machinery out of line. She was towed back to FiARL HARBOR. 


9. At 2200K July 22, NEWCOMB struck a semi-submerged object 
believed to be timbers attached to a heavy wire cable, which wrapped 
around her shaft. Subsequent dry-docking indicated no damage to 
propellers, The starboard bilge keel was torn loose at tne leading 
edgee 


10. On July 25, the RINGGOLD struck a pinnacle at GUAM, 
bending one blade of the starboard propeller badly; slight dents 
' were made in the otner blades, and negligible leakage result ede 


ll. In a heavy squall accompanied by west erly swells on 
July 29, YOGL's 11 and 8 went aground on the reef off the southern 
beaches at SATPAN, causing only minor damage. LCC 73 grounded with 
considerable damage, and was successfully salvaged. LST 34.0 went 
aground on TINIAN with extensive flooding and hull damage; salvage 
operations were undertaken, When she was refloated her damage was 
so extensive she was not deemed worth repairing, She was beached -at 
5 an arGacks 
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12. On the night of 7-8 August, the SWALLOW struck floating 
debris during night cruising, damaging her starboard shatt and 
limiting her speed to 5B knots. 


13. On August 8, SC 1328 damaged two propellers on the reef. 
While acting as control vessel at GUAM. 


1h. About August 11, SC 1049 bent her port propeller. 


15. About 20 LCT's were holed forward during beaching 
on reefs in rough water, 


Tit. CASUALTIZS IN REH@ARSAL PERIOD. 


i.e During the night of May 14, LST's 71, 390, and 485 
lost LOT's 999, 984, and 988 respectively through self launching in 
‘“fai®fly heavy seas, LCT's 988 and 984 were sunk. LCT 999 received 
only moderate damage and was towed back to PEARL HARBOR. 


Re During bombardment of KAHOOLAWE, the COLORADO went 
aground on an uncharted pinnacle off the westem end, receiving 
severe underwater damage, including a large hole on the port side 
forward, and a break in the keel. Temporary repairs were made by the 
navy yard in time to sail as scheduled. 


36 LST 29 and LCI 79 received underwater damage by ground- 
ing during operations, and were towed to FEARL HAREOR for repairse 


he LST 246 was damaged when she struck an LT. 


be During the rehabilitation period in PEARL HARBOR, a 
fire broke out as a result of an explosion of chemical mortar 
ammunition on LST 353; and spread to’nearby Shipse LST's 39, 43, 
69, 179, 353, and 480, and LGT's 961, 983, and 96 were destroyed. 


Iv. SUMMARY 


l. One LCI was sunk, and a total:of 27-vessels were 
damaged by enemy action, inclusing 4 OBB's, 1 CL, 1 CVE, 3 DD's, 3 
LSTs, 1 ARS, 1 AK, 3 40s and 10:'smaller craft. Of these damage 
was severe, though not dangerous, on 2 OBBs, 1 CL, 1 CVE, 1 DD, l 
AQ and 1 YMS, These ships in general had to be repaired immediately, 
and were unable to continue their missions. Damage was less serious 
on 2 OBBs, 2 DDs, 1 AK. 1 LST, and 2 ICIs. These ships required 
repairs, tut their battle efficiency was not seriously reduced. 

The remaining vessels sustained only slight material damage. 
260 17 vessels were dangy 


3 et ace dental, causes. In 
only three cases was damage serdi 
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of duty. Inthe others, the damage was such as could be repaired 
locally sufficiently to carry out the assigned missions with reason~ 
able efficiency. The causes of these accidents may: be classed as 
follows: Boilér casualties, 2. Damage from gunfire, 1.° Collision, 


2. Grounding, 5. Heavy weather resulting in grounding, 2 (in. 


addition to 5 simple groundings). Floating debris, 3. 


. In addition to the vessels listed, minor damage was 
sustained by many LCOTs and other landing craft in landing on the 
reefs and beaches; and by all types as a result of going alongside 
other vessels under unfavorable weather conditions. 


Be Six LST and 5 LCT were lost in the rehearsal and re- 
habilitation period prior to the start of the operations. Five 
vessels including 1 OBB, 2 IST's, 1 LCT and 1 LCI were damaged. in 
this period. © 
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LOGIS TICS 
A. THE PROBLEM OF SUPELY 


le At the outset of the FORAGER Overation, it was apparent 
that one of the most serious problems to be solved was that of 
logistics, The operation called for a long trip to the objective, 
followed by an extended stay at points a thousand miles from the 
nearest resupply base. Furthermore, amphibious landing operations 
now require the employment of hundreds of small craft; from LCOVPs 
to LSTs, almost all of which have limited endurance in matters of 
fuel, water, and provisions, Likewise, the arrival of non-self 
sustaining merchant ships, containing garrison units, increases 
the amount of supplies required, 


Re An aaditional sup,ly problem was creatcod by the fact that 
the number of oilers, provision ships, and water barges available 
for forward movement to resupply our forces was known to be limited, 
and it was expected that there would be long periods during which 
our forces would be required to be self-sufficient. 


B, LOGISTICS aT THE STAGING ARHA 


Be In order to enable the many small craft in the Task Force: 
to complete the long trip from the HAWsaTIAN area to the objective, 
and to insure thst all ships were supplied to capacity with neces- 
sary logistic items for the stay at the objective, all ships of Task 
Force 51 were fueled, watered, and provisioned at one of the three 


staging points: ENIWHTOX , ROL, and KWAJALEIN, in accordance with a 
schedule set up in the Cpératidn Plan, The dates of arrival of var- 


ious Task Units at the staging-areas were staggered slightly in 
order to relieve the congestion and expedite servicing, 


he It was expected that all craft smaller than LSTs wo uld ; 
require fuel and that they plus LSTs would require water and provi- 
Sions at the staging areas, In addition, it was considered advisa- 
ble to "top of f" the larger ships with whatever supplies and water 
remained at the staging points after the small craft were cared for, 
in an effort to lengthen the endurance of all vessels at the objec- 
tive. , 


be The logistics schd abi inel aed in the Operation Plan divi- 
ded the ships present a y/As chi Stalatherpoint into logistic groups, 
whose requirements were ‘td! bel Raina: Vie send or officer of each 
group. The senior officer of Sache id Geli eh le ierlolp?t was to submit 
to Service Squadron TEN, by airmail, privat Y [{iis//peparture from the 
HAWATTAN area, the or der of fueling and wateringl tor | the vessels of 
his group. This arrangement was not entirely satisfactory in prac- 
tice, however, for two reasons, First, due to the mixture of ships 
in each "logistic group", there was considerable doubt as to which 
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officer was the senior one oe is given OR ited very few groups 
submitted their logistics schedule in es ‘to-Service Squadron 
TEN. As a result, it became necessary for the SOPA, together with 
the representatives from Service Squadron TEN, to set up an almost 
entirely new fueling and watering schedule after arrival at the 
staging points. Despite this difficulty, and the large number of 
ships requiring services, all ships were refueled, watered, and 
provisioned expeditiously, due to the able assistance of Service 
Squadron TEN, 


6. This exercise confirmed the necessity for an overall 
logistics schedule when a large number of craft are to be serviced 
in a short time at a staging area, It is now felt, however, that 
such a schedule can best be set up by the Service Force representa- 
tive at the staging areas, provided that he is furnished, well in 
advance, a list of ships requiring logistics, together with their 
arrival date and expected length of stay, The Service Force repre-~ 
sentative at the staging area is in the most advantageous position 
to determine the availability of oilers, water barges and provision 
ships, and to provide for the rapid and equitable distribution of 
facilities. 


C. ESTABLISHMENT OF THE LOGISTICS SECTION 


Ts To cope with the many logistics problems caused by the 
size of the operation, it was necessary to set up a complete Logis- 
tics and Maintenance Section on the staff of CTF 51. The section 
consisted of a coordinating officcr and four sub-groups as follows: 


(a) .Salvage Officer - detailed to TF 51 by the Commander 
Service Force, 


(b) Logistics and Maintenance Group - comprising three staff 


officers responsible for fucl, water, provisions, and 
repairs. 


(c) Gunnery Logistics Group - comprising the Force Gunnery 
Officer and his assistants, 


(d) Aircraft Logistics Officer - the Force Air Officer. 


8. The work of the Salvage Officer was independent of the 
remainder of the section; also’ the logistic duties of the Gunnery 
and Air Officers were subsidiary to their other duties, Therefore, 
the logistic aspects of their* ‘activities are covered in Enclosures 
(F), (H) and (L). This report is’ ‘conéerned with the work of group — 
(b), which devoted its fuld javier Bo, Mlogistics. io 
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9. From the veginnkal 2 Gelade suhod ils piboughout the 
operation large ships would be self- ~supporting; Lexclepyt for fuel; 
that all small craft would require fucl and provisions, and that 
almost all small craft would require a constant re-supply of water, 
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Due to the large number and varied types’ VG exalt, it was 
believed that they could best be serviced by assigting groups 

of them to ships of transport divisions present at the objective, 
which were to act as "mother ships", obviating the necessity for 
constant supervision of all craft by the SOPA. However, when al- 
most all of the transports retired shortly after D-day, it became 
necessary for the small craft to request services from any ship 
which could and would provide them. Later, the transports arrived 
end departed from the area so rapidly that it became impracticable 
to employ the "mother ship" plan, 


10. As a result, it proved desirable to divide the responsibil- 
ity for servicing craft in accordance with their requirements rather 
than in accordance with their size; that is, all vessels, small and 
large, submitted their requests for fuel, water, and provisions to 
CTF 51 via their Type Commanders , and the available. fuel, water and 
provisions were distributed in accordance with a daily schedule. 
This task required the full time of two officers, one determining 
the availability and distribution of fuel and water, the other con- 
cerned with provisions. On subsequent amphibious operations of in- 
creasing scope and duration, each Force and Group Commander will’ 
undoubtedly require the full-time service of at least two officers, 
and the part-time service of several others (as well as clerical 
assistance) for matters pertaining to logistics. 


D. LOGISTICS AT THE OBJECTIVE 


FUEL 


11, Arrangement had been made by the Commander Service Force to have 
in the MARIANAS area between seven and ten fleet oilers available at 
all times for resupply of ships of the FIFTH Fleet. As soon as it 
was believed safe to anchor a fleet oiler at SATPAN, CTF 50 arranged 
to send a fleet oiler there whenever requested by CTF 51. Each © 
oiler was capable of providing black oil for the destroyer screen, 
whose fuel requirements were tremendous due to continuous screening 
operations, diesel oil for the DEs, LSTs and smaller craft, aviation 
gasoline for the seaplane tenders and the shore establishment, and 
small amounts of water. It remained at the objective until empty, 
retiring each night with the Retirement Group. Because of the prox- 
imity of the tanker operating areas and the cooperation of CTF 50 and 
CTG 50.17, there was never an occasion when this Force lacked either 
black or diesel fuel, during_what might aD ene) avery awkward 
supply period. i, uy! 


Piece 
12, A station contest 6 EL type Ah wal i forward to the 
objective, arriving on D£20. This. See eaine! lewequency of demands 
for fleet oilers, since this IX tanker was able to fuel as many as 15 
destroyers per day, by not retiring at night. A second IX tanker 
arrived at D/38, followed by a third at D/48. The latter, a "white" 
type, carrying large amounts of diesel fuel and aviation gasoline, 
was used to furnish increasing amounts of gasoline to the airfields, 
and diesel oil to the small patro} craft remaining in the area at the 


ENCLOSURE (M) 


conclusion of the assault phase. 


13. During the operation, attempts were made to fuel carriers 
alongside tankers at anchor, but these proved unsuccessful, due to 
the non-availability of suitable camels and the roughness of the 
sea at the anchorages. Carriers were fueled from 4 fleet tanker 
at anchor, using the astern method. The procedure employed was 
as follows: The tanker anchored ahead of the already anchored 
carrier, which had dropped a second anchor underfoot to reduce 
yawing. Then the tanker dropped back until the hose could be run 
from the stern of the tanker to the bow of the carrier. If nec- 
cessary, the tanker then dropped a second anchor under foot to re+ 
duce yawing. The hose was floated from the tanker to the carricr, 
uaing a small boat to assist. Then a preventer wits run from the 
Stern of, the tanker to the bow of the carrier, and the gasolene 
hose was run to the carrier clear of the water. (Any large ship 
~ could be fueled in the same manner. However, if a small ship were ° - 
fueled in this manner it should anchor astern of the already an- 
chored tanker. The hose used should be either 5-inch inflatable 
type, or standard 4-inch hose). 


14. Occasion arose during the operation when carriers arrived 
at the SAIPAN anchorage in need of fuel. md could not be supplied 
because the heavy seas, and lack of cmels made alongside fueling 
unsafe. An IX type tanker was present, but lacked sufficient hose 
to attempt the astern method of fueling. In order that large ships 
may be fueled in an open roadstead even:during heavy weather on 
future operations, it is considered extremely desirable that IX 
type tankers sent to the forward areasas station tankers be equipped 
with sufficient inflatable hose to permit them to fuel ships astern. 


15. The arrival of heavy weather halted the fueling of the 
destroyer screen from tankers at the anchorage. The continuous 
demand for fuel was such that a substitute method was. devised where- 
by a fleet tanker got underway at daybreak md steamed back and 
forth inside the destroyer screen fueling two destroyers at a time’ 
on each leg of her circuit. In that manner four destroyers could 
be fueled in every 4 hour round trip. This method had several ad- 
vanteges: (a) It was not necessary to send destroyers out to:a 
‘tanker operating area to fuel, a procedure which would require the 
expenditure of considerable fuel and the weakening of the screen 
for a long pertod; (b) the entire screen could be fueled quickly 
by using a system of temporary reliefs, and (c), fueling operations 
at the objective were not slowed in the slightest by fairly heavy 
weather, In future Ties aeean if. the screened area is adequate, not 


only cen ships of all s; ere re weather, but 
also it may be possible § ae inane nS area inside 
the screen for the refugli gc LE 
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16. Throughout the operation, ships of TF 51 were required 
to submit daily fuel reports to the OTC when underway and to the 
SOPA when at anchor. This was of great assistance in determining 
future requirements, but it was soon found that reports were sub- 
mitted in many different forms, since each ship arriving at the 
objective submitted its reports in the form previously required by 
its task unit commander. Some reports listed fuel in barrels,. seme 

_in percentage of capacity on hand, etc. To achieve greater. unifor~- 
mity in the future, it is recommended that all takk force, task 
group and task unit commanders require all fuel’ reports to be sub- 
mitted using the form specified in Article 3633, USF’ 10A. 


WATER 


. 17. As it was realized that no outside source of water would 
be available at the objective for many days after the initial land- 
ing, arrangements were made to service the smaller, non-self sup- 
porting craft from transports, LSTs and large combatant ships, In 
addition, excess water available in the large combat ships arriving 
at the objective was stored in LSTs for future use. Despite these 
efforts, the demand for water began to exceed the supphy, due to 
three factors: 


(a) The depanture of many of the large ships from the area, 

(bo) The necessity for supplying large amounts of water to 
non-self sustaining merchant ships which arrived with 
troops. 

(c) The arrival of a period of heavy weabher which pre- 
vented daily collections of water from the remaining 
large ships. 


18. By DAL5, these three factors indicated that an acute water 
shortage was imminent and it was requested that a water barge be 
brought forward to relieve the situation. 


PROVISIONS 


19. It was evident from the start of the operation that due 
to the shortage of provision ships in the Central Pacific Area, 
there would be no fresh, and few frozen and dry provisions avail- 
able for resupply of the forces at the objective. Therefore, the 
transports and merchant ships at the objective were called upon to 
supply provisions to the limit of their capacity. Also, all ships 
departing from the area were stripped of all provisions in excess 
of the amount required to reach their ultimate destination, plus a 
small reserve, 
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30. = At D428, the GIANSAR, a 2 ee EC Sie, arrived, 
and all ships in the area were refilled with Vdry/ prow visions, 
At about DA50, a YF was brought forward with 400 ‘tone, lor frozen 
stores, and each craft present was given a limited amount of: these 
stores. Thus, adequate amounts of dry stores were available, 
although fresh and frozen provisions and ship's service supplies 
were sorely missed. Requests for fresh and frozen provisions were 
received from ships of all sizes until the end of the operation,. 


LUBE OILS 


lig: An invent ory of lube oil requirements at the objective 

for the period from D#20 to DA50 revealed that the screening 
destroyers present would require a total of 155: drums’of engine 
lube oil (Navy Symbol 2190 T) and the AMs, LCIs, LCTs, PCs, and 
other small craft would require 200 drums of lube oil (Navy Symbol 
9250). The number of drums of these types of oil which were 
available on fleet tankers arriving at the objective was far less 
than the amount required, and several urgent requests were made 
for more of these types of oil to be brought forward :-to the objective. 
Another type of lube oil proved to be in great demand following the 
many days of air raids: - Navy Symbol 2190 is primarily designed 
for use as lubé oil, but is also usable in fog generators (see 

. Enclosure (H)). As a result, a shortage of this type oil existed 
for sometime, and was not rectified until all air raids had ceased, | 


Lee In future operations, where a large number of destroyers 
and diesel-burning craft are used constantly, it is essential that 
large amounts of lube oil of the above symbols be carried on board 
tankers scheduled to arrive at the objective, or be brought forward 
in garrison shipping due to arrive not later than D#20.° In addition, 
LSTs which have bulk stowage for lube oil (Symbol 9370), used in 
large quantities by DEs and other large diesel craft, must be 
cautioned to carry a full load of this oil, as its availability 
aboard fleet tankers is limited, Finally, before.a ship leaves a. 
rear area for a combat zone, the Commanding Officer should insure 
that it is provided with lube oil which is new and clean enough: 
so that the ship will not suddenly require large amounts of lube 
oil for a complete change of oil shortly after arriving at the 
objective, <A little forethought in such matters would have con- 
siderably lessened the drain on lube oil facilities during FORAGER. 


is RECOMMENDATIONS 


23% _it is felt that the pro bl eri of supplying fresh and 


forthcoming operations, whi 
lerger in scope, will renddy, i, BRS 

currently available dry stdé slant Hise raetoal the berlirlcomplete in 
items which might be used as substitutes for fresh and frozen 
provisions. Two solutions to this problem are suggested, and both 
require early consideration: 6 
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(a) The number of refrigerated provision ships in the eaertES 
area must be augmented to the point where at least two, 
and preferably three, are available to follow the assault 
forces'‘and, by a rotation system, keep them supplicd with 
frozen, and if possible, fresh provisions for a period 
of several months. 


(b) If this is not feasible, serious attention must be given 
at the earliest possible moment to a study of the present 
"balanced" issue of dry stores, with an eye to revising 
the list in favor of much higher: percentages of canned 
fruits, fruit juices, vegetables, dehydrated potatoes, 
and other items which may be substituted: for fresh and 
frozen provisions, 


2h. Sooner or later in an operation conducted for long periods 
far from our own bases, the water shortage reaches an acute stage. 
In this operation, it came late; in the next one, with many more ships 
and men to be supported, it is bound to come carlicr, Since a severe 
shortage rapidly appears even when all sources present are utilized 
to the utmost, as they were-in this operation, it will not be 
sufficient to say "the transports will supply the small craft with > 
water", There appears to be but one solution - water ships must be 
moved to the assault area closely following the assault forces, 
prepared to supply large amounts of water until water barges can be 
‘brought into the area. The assignment to the assault force of a ~ 
Liberty type tanker, built as a water ship, would be of great’ assist- 
ance in handling this situation. 


256 The above recommendations are of immediate concern, Since 
they will affect the conduct of thé next operation by this Forces, - 
Their carly consideration ig urged. 
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SHIP LOADINGS 


Ace All assault Forces and the first echelons of Garrison 
Forces for FORAGER objectives were embarked under the direction 
of Commander Task Force 51 in two hundred troop and cargo carry- 
ing ships. Of these two were loaded on the West Coast, one 
hundred thirty in the HAWATTAN area and sity eight in the South 
Faciries 


2% Ships were divided by types and loading points as follows: 


APA AKA AP or AAP AKoraak LSD ist APD Total 


Assault (HAWAII) 25 7 12 L 5 af 10 1210 
Assault (SOPAC) 16 «5 h 3 32 2 62. : 
Garrison (Hawaii) 5 6 9 20 
Garrison (SOPAC) 2 h 6 
Garrison (Coast) a ae ae 2 - ue 

LY 2 23 16 8 88 12 200 


HAWATIAN area - Assault Transport Divisions 


oF Embarkation in the HiAvaAILiN area was complicated by the 
fact that the SsCOND Marine Division was encamped in Hull about: 
seventy miles from that island's one small port and the SOURTH 
Marine Division at MAUI some twenty six miles from that island's 
one small port. The Corps Troops and accompanying Garrison Troops, 
and some of the special equipment attached to these Divisions, 
were on OAHU, as was also the T.shTY S2VenNTh Infantry Division. 
lements of attached Tank and Amphibian Tractor unit s were dis- 
posed on all three islands. 


des Upon the recommendation of the Force Commander, a Board 
composed of representatives of the Commander in Chief, U.S. 
Facific Fleet, Commanding General ®IfTH amphibious Corps and 
other interested Commands, visited 2uUI ang Hivall, surveyed 
acai facilities, and made rccomecac..tiozs for such harbor 

evelopnent. work as could be accomplished srior to the loading 

dates. Both harbors were improvec so that Gock berths for lcad- 
ing four lerge ships and beach berths for four to five LST s were 
available for simuitaneous loading at each piace. 


5. Since no anchorage for heavy ships was aveilable at 
wanULUI and the peach and ssecbly arsas at HILO were of licited 
eapacity, it was decided ‘a's BO} nea yy SEDIS ashes iSDs would 

: i 


be loacGed at dock, after dlotity mPigr snc ¢ eEOh ty Re td he HHYlives of the 
Commanding General, FIFTH Gienliihi- ad Garey Life [Py iistions, and port 
authorities, a tentative Loading schedule fo Ships was 
issued on april 2, and on april 15 was made re issuance of 
Force Speed dletter, serial 00470, a copy of whic: attached hereto 
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ked Annex 1. Shins of the Assault Transport Divisions were 
ae od, in accordance therewith and all completed loading on time. 


5, ' Commencing April 25, as they becane available in the 
area, Transport Quartermasters of all ships and Commanding Officers 
of about helf the ships proceeded by air to the Troop headquarters 


and consultsd with Troop Commanders in preparation of final load- 
ing plans of their ships. Six of the Transy ort Division Commanders, 
and ¢ epresentatives of all others, visited Re isnts and Divisions 


at their headguarters prior to cormencement of > loading to coordi- 


4 


nate plans for the Transport Groups ana Transport Divisions. 


76 Sone last minute changes in loacing plans were necessary 
scause of the unexpscted radically different designs of conversion 
the C2 type AP's, Upon their arrival just prior to loading 
268, it was oi scoverct that these ships were not capable of load- 
Yas much cargo as other C2's employed by this force and that 


GS chie O&O oT 
1p iS i) hy @ 


cy could not stow any heavy lifts, there being no hatch opening 
néer the thirty ton boom. 
8. In order that the loading schedule might be met, and be- 


cause of the extreme inexperience cf ship's cargo handling person- 
nel on the new AP's, permis sicn was given to the Transport Division 
: acer to make uss of oro Pessional Stevedores as necessary, el- 


+ 


wes placed on further and continuous training of the 


annunition was ‘cistributed aniong ten of thse ships and stowed to be 
accessible at any tine for resupply cf #ire Supnport Cruisers. 
Provision also was made for loading in accessible stowege in six 
-of the. shivs cf a total of 150,000 gallons of aviation gasoline, 
proportionate lubricating oil, and 1,500,000 rouncs of .50 caliber 


eircreft ammunition for use of sca planes anc planes which might 
nee to qane at captured fields prior to arrivsl ance unlcading of 
the Garris Forces. 


0 After aLCHIBA was loaded ané was cnroute to Q:HU, a machin- 
y Ggerangement occurreG which was to prevent her participation in 
the operation. She was unloacea anc her troops and cargo were re- 
loaded into THUB..N during the rehearsal period. Since no other Ana 
was available, the USS .aUsIGa, an AK, was substituted for THUBAN, 
which had not yet poen loaded ‘with TUSNEY SEVENTH Division materiel. 
. HL ay: . 
ll. Since Hel bd lte) (boacshioping allocated to the Marine 
Divisions was nbty isnt gil cut to -aceombodate Corps .irtillery, other 
Corps Troops, and advan arritsciy Clements which had: been designa- 
ted to move with the Assault #, BLLEOTL, an «aP, and 
JUPITER and HERCULES, « ‘or this purpose and were 
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SHIP LO..DINGS 


loaded at OAHU curing the rehearsal period. 


hee Two ISD's each were assigned to the SsCGND and FOURTH 
liarine Divisions one each was loaced with one company cf mcodiun 


tanks (138) in. LCM" s . LCGM*'s loadeé some tanks from the beach at 
W.HULUI end HILO and some at the beech in PE.RL GRBOR, « fifth 
LD, BELLICUOVE, which was eccuipped with an upper deck, loaded 
seventy reserve IVT's for both Divisions off KOKO HisD, O..nU, 
AdCGitional oecdiun and light tanks were loaded in -iPa's and «ili'ts 
each kierine Divisicn heving one battalion of tanks. 


13. Arrangements were mace for apaneute an of Marines for excer- 
cisé ashore curing the rehabilitation perion efter renearsal cues 
all heavy ships were at Q:HU., The TVSNTY SLVENTH Infantry Division 


was cebarkseda to réturn to its canp for rehabilitetion and was reon- 
barked just prior tc sailing, 


ahs The personnel and materiel embarked on the heavy ships is 
shown on aNN@A 2, annex 3 is a list cf perscnnel and materiel of 
the Garrison Fores which were embarked with the assault force, 


BA ‘h. a» TI. in Wea a a ~ LS T g S 


Lbs On the basis of a oon of fifty seven IST's, the number 
which it was hopcad woule be aveilable at HiwaiT in oe to Loc, an 
Ellocation was mace, on ee recemmendations, to assault and garri- 
son units as follows: 


2d MerDiv T's - 18 LST's (306: LVT's) 

2a liarDiv arty. - 4 ae (Dukws and IVT(4s) with howitzers) 
Ath MarDiv Iirts = 16 2 ST's (272 IVT's) 4 
th MarDiv arty. - 4 IST's (Dukws and LVT(4s) with howit- 


erg) 
27th Div. arty. - 3 LST's (Dukws with howitzers) 
Corps arty. - 2 es s {Dukws with howitzers, 155 un. guns) 
SATBAN wu. Defense - 2 LST's (h02m and 90rm) 
SiTPAN Cconstz npticn - 3 IT's 
GU: Construction - 5 LST's 


Total 


16 On the twenty 


ea seven LST's 
were enroute from: for ost weoulc require 
focking and repairs; Puonh HarBOR 


Nevy Yaré@ to be Loaded rry pontoon 


causeway, or pontoon bergse th rust be pre loaced 
at ee hevel Aermnition Depot with resupply of Destroyer and II(G) 
anrnunition., Previcus expericnes had dencnstratec the desirability 
a eee loose cicrgency supplies for assault troops in IST's to 
be unlcadec by ce tiee in CESC ape boats courte. not reach oe 
fexe) 


cate 3 Af, SICLOSUE., (iz) 
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area about 16,000 yards from the beach in the open sea, it was 
considered essential that such supzlies as might be needed by 
assault troops prior tc consolidation cf the beachhead be carried 
in LIST's. Since time was short and no beaching facilities for 
larze numbers of IST's were available at ju.:UI or Eviitl, it was 
Goeieee to load each LST carrying assault WT's with a standard 
oreloaa of supplies as opportunity allowed curing the repair per-~ 
iod at PHaRL HiRBOR., This plan was acceptable to Corys, which 
after consulting with the Divisions, preparca a manifest for the 
Standard Load #1, anc a standard Loacing plan was made anc Gistri- 
buted. wanifest and Loading Flan are cnclosures to force Speed- 
letter, Scrial 0312, copy attached hereto marked annex 4, 


laf a To each of the Marine Divisions, three LST's were assign- 
cd which carricd pontoon causeways side-carried so that weather 
Geck space was available. These were to be loaded by the Divi- 
sions with Load 3/3, a weather G@eck load of IVT and Dukw mainten- 
ance equipment ana supplies. The IST's assigned to carry Dukws 
ana artillery of each Division were loadec grior to aabarkation of 
Dukws with Load #2, consisting of supplies and artillery ammuni- 
tion covering the tank deck to Suen oe height that Dukws could be 
G@riven over it ané stowed on top of it. This loading provided an 
average of 44 units of fire for a@abarked artillery, which was to 
be unloaded at the objective by shuttle trips of Dukws. 


18. Since it was necessary to issue a loading schedule earl- 
ier than the orcer of availability of LST'’s covld be known, because 
of the various factors ciscussed in the preccecding paragraphs, the 
loading schedule was issued using serial numbers. iST's when 
ready, were assigned appropriate serial Up ee ang ‘all concerned 
were notifiec by dispatch, .. copy cof the loading order is attached 
hereto marked Annex 5, 

19's Loadings ang embarkation of personnel were completed 

enerally on schedule and the forty two assault iST's participated 
in rehearsal, During the rehearsal pcrioc, seven more LsT's were. 
loaéed. The romainins cisht were sertially loaced or about to 
, Coluen CE loading at the end of the rehearsal pcriod, 


20. Twenty two LST's returned from rchearsal in nsed of re- 
pairs, and many required yard work. Beforc entering the yaré, WT 
anc Dukw fucl in é&rums hed toe be removed and frem those ships which 
vere docked, and it was piece éssa ry to unicac all ammuniticn. 

Nita ri Ry a eh ore ; 
‘21. This was the ue ibe of attain: 
before the first LST CaP DDD ES /8EeS Pe 


, tae y R24. UWO days 
then six I8T's 
r 


caught fire and sunk in WEST LOCr, et id Ss were Caraged 

by the smoke and fire, and required d revairs. To replace this’ 
loss, Six new loads were assembled ané lcadsd into three ships of 
the Southern Garrison Force, and three ships which had been in 
need of repairs ané had not been assigned. The three ships of the 


f ENCLOSURE % _(N) ul ic i, 
COMMANDER JOINT EXPEDITIONSEY FORCE HEPORT OF FORAGER OPERATION 


SHIP LO. DINGS 


Southern Garrison Force were later replaced by two other unassigned 
ships which were repaired in time, Prior to entering the Yard for 
repairs the ships loaded with artillery ammunition were unloaded 
into other available ships so that many other changes in assign-~ 
ments by LST numbers were necessary. 


oe LV? and Dukw fuel on all ships was replaced prior to 
departure, IVT and Dukw maintenance loads Were replaced. No 
attempt was made to reconstitute the Load #2 of which the ammuni- 
tion components were removed from such ships as entered the Yard 
since docks were not available, and the time remaining was not 
sufficient. However, troop units were directed by nonne to reembark 
on LST's with two units of fire. ; 

236 These measures Ane ee the IST groups to sail in time 
to arrive at destination in accordance with plan although their 
departure was delayed one day. 


ele The tactical plan of attack contemplated landing of 
assault troops in WT's from LST's, The personnel capacity of the 
heavy ships available was not sufficient to accommodate all the 
troops of the Divisions and attached units, A study was made as to 
the number of men who could be accommcdated with a reasonable degree 
of comfort on LST's, The study showed that troops could be accommo- 
dated on bunks and cots as follows: 


150 in troop compartments 
80 on main deck under LCT 
70 on LCT deck 
30 on main’ deck aft of LOT 
15 on boat deck and fantail 


25% Because of the extra hazards involved and the limita- 
tions of messing and head facilities, it was decided not to berth 
any troops in the LVT's on tank decks, Plans were made to embark 
(300 troops at the embarkation point and 50 additional at the stag- 

ing Dory and the Spo e evhol was carried out accordingly. 


GARRISON N ZAPs, XAks 


26% All the ships of the First eunrion: SAIPAN Garrison ToRee: 
‘except CaP TRINITY, were met AH wm he ben heavy ships carr- 
ied a total of 326 office au abe uti 7 Bap ,000 cubic feet 
of cargo. The CaPE TRINISP Ree ABM ar ai We i 
cubic feet of construction maverie He ey 


L1< Of the GUAM Garrison Force, the J. H. KINCADD , an AaP; 
was loaded at OAHU; the ARA, an XAK, was loaded on the West Coast, 
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and the six other heavy ships of the First iicchelon were loaded 
in SOPAC under the supervision of the Commander, Group THREE, 
SIPTH «Amphibious Force. 


25% The Commanding General, Expeditionary Troops, had 
requested that one troop ammunition resupply vessel each should be 
available in the two objective areas by D-plus 5 days and W plus 
5 days respectively, and that two troop general resupply vessels 
should be available in each area by D plus 12 and W plus 12 days 
respectively. The general resupply vessels were loaded by separate 
authority on the West Coast under a system of "block loading". 

Hach block was to contain supplies which are common to all troops 
sufficient for thirty days operations for three thousand men, ‘The 
blocks were loaded for complete unloading of all the supplies in 
each block successively. No advantage to this method of resupply 
was noted. It is. believed that more orderly resupply will be effec- 
tea by loading all supply ships for selective discharge, 


29.6 It was recognized that unloeding facilities at the ob- 
jeetive would be limited and the number of ships which could be 
efficientiy and with some degree of safety unloaded simultaneously 
by D plus 5 days was not known. Therefore, all ships were loaded: 
and sailed to anchorages in the MaRSHALLS ready to move forward on 


cali. 


30, It was provided that each of the eleven garrison ships 
for SAIPAN and eight garrison ships for GUAM would be loaded with 
a definite priority of unloading in relation to the other ships of 
its group so that any number of ships which might be called up, 
would carry the peesounet and ee most needed at that time. 


UNLOADING ~ SAIPAN 


3 ih, June 15, D day, all ships except CAMBRIA retired during 
i night. On June 16 all ships except CaMBRTA, ALCYONE, ELECTRa, 
MIDDLETON, BSLLATRIX and IA SALLE retired for the night, returning 
at daylight. By evening, of 17 June, approximately 4500 short tons— 
had been unloaded from Transport Group a, and 5500 tons from Trans- 
port Group B, the difference being accounted for by more intense 


enemy interdiction of Group 4 beaches jst's of Tractor Groups 

had unloaded all LVT's, and averaged 70% of supplies, a total of 
approximately 1700 to ine supplies. ‘Artillery IsT's had 
debarked Dukws und we yor peed,agout 45% of their supplies 
including the four u ‘Lp embarken's f Ay tReel of approximately 
1600 tons, To recapitu ums 2, equipment and 


wey SP ils ee 
supplies, exclusive or KUL stl} eat a EBpeaica as follows: 


From Transport Group i - 4.500 short tons 
1 B Pe, 5500 7 
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From ISTts - 1700 short tons 
" Arty. LSTs 1600 " " 


Total - 13,300 short tons 


311 the Transports and LST's, less CAMBRIA, ELLIOTT, HERCULES and 
JUPITER, retired and did not return at daylight, June 18, owing 

to prospective attacks. by the enemy fleet. At this time, it was 
estimated that the Marine Divisions ashore had been delivered each 

about two units of fire and seven days rations, since ammunition 

and rations for the first two days were carried on the persons of 
the troops, In-view of the time required to unload materiel and 

make distribution to troops end the not improbable loss of up to 

50% of supplies in a landing against a strongly defended beach, 

the position was not regarded favorably. In the afternoon and 
evening of 17 June, two RCT's of the TWENTY SEVENTH Division were 
landed but no considerable amount of supplies were landed from 

thsir ships. It was decided to leave the CAMBRLAL, JUPITER, H&RCULES 

and ELLIOTT and 17 IST's at SAIPAN to continue to unload. From 

this time on, such ships as were called for by the troops ashore 

were sent in to the anchorage in groups to be unloaded, remaining 

over night, in most cases, By 26 June all ships of the assault 

force had completed unloeding, except for about 1500 tons on ships 

of TransDiv 34, to which a "stop unloading" order had been issued. 


GARRISON UNLOADING 


32. On July 26, the First Garrison Echelon of fourteen 
ships commenced unloading at SAIPAN, Except for resupply ships it 
was substantially completed by July 2, when control of unloading 
was passed to the Island Commander, During the period D to D plus 
22, night unloading was considerably hampered by frequent RED 
alerts, From July 20 to July 29, most unloading craft were with- 
drawn from service at SAIPAN to participate in the attack on TINIAN, 
and thereafter, until August 10th, about half the craft were re- 
quired at TINIAN , Consequently, unloading on SAIPAN slumped during 
this period. Specially trained naval cargo officers were assigned 
to the ships of the First Echelon and staffs of the Section Comman- 
ders, Unloading plans were made with great care, and a considerable 
increase in unloading efficiency ‘over previous operations was noted, 
The estimated average unloading rate during the various phases prior 
to duly 20 is shown in the following Table. All Cargo figures are 
expressed in short tons. ya ole wT eR NY : 

he Ae oA NA 

18ST PERIOD -- Booeh kdanlhiy -D. tol andi Hasen 1h, 000 

| tons, 3600 tend “soe: day. vie [ 


2ND PxRIOD -~ Assault general unloading - D plus 4 to D plus 
11 (incl) -. 63,000 tons, 7900 tons per day. 
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3RD PERIOD -- First Echelon Garrison unloading - D plus 12 
to D plus -17 (incl) 27,488 tons, 4500 tons 
per day. 


4TH PERIOD =~ Pie! Unloading’ - D plus 18 to D plus 21 
(incl) 16,048 tons, 4000 tons per day. 


5TH PERIOD --~ Resupply and Second Eahelon Unloading ~ 
D plus 22 to D plus 34 (incl) - 41,428 ans 
3187 tons per day. 


TOTAL ~ D to D plus 34 (incl) - 161,924 tons 
‘(4686 tons per day.) 
336 Attention is invited to the reports of Commander 

Group TWO, Amphibious Forces Pacific, and Commander Group THREL 
Amphibious Forces Pacific, for details of the leading and unr . 
loading of the TINIAN and GUAM. forces, and to the report of~- . 
Commanding General, Expeditionary Troops for further detail of . 
embarkation plans. 


ANNEXES 


1. ComFIFTHPhibFor secret speedletter serial 00470 of 15 
April 1944 - Heavy Ship Loading Schedule (5 pages). 


2. Personnel and Material embarked on heavy ships. (7 pages 


3. Garrison Force Personnel embarked on FORAGER Assault 
Ships. (2 pages). 


4h. ComPIFTHPhibFor confidential speedletter serial 0312 of 
24 April 1944 — LST Manifest and Loading Plans. (4 pages). 


5. ComFIFTHPhibFor secret speedletter serial 00504 of 26 
rere 1944 - FORAGER LST Loading Schedule. (7 pages). 
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COMMANDER FIFTH AMPHIBIOUS FORCE SECRET-SPREDLETTER 
~ SERIAL 0OL70 DATED 15 APRIL, 19h 


SPEED LETTER’ | SPEED LETTER 
C5A/L1 

Serial 00470 = SECRET 15 APRIL 19h 
FROM: Se ee Sat te 

TO 


CINCPAC, COMCENPAC, COMSERVPAC, COMGENCENPAC, COMATRPAC, 
CG FIFTHPHIBCORPS, CG 2ND MARDIV, CG 4TH MARDIV, CG 27TH INFDIV, 
RCT COMDRS, COM 14, COMDT NYPH, COMHAWSEAFRON, OINC CARGO AND 
PASSENGER CONTROL HONOIULU, OINC FREIGHT. DIV NSD KUAHUA ISLAND, 
- COMGROUPS 1,2,3, FIFTHPHIB, CTDS 7,10,18, 20,28, 30, 32, 34,26 
TD'S 7,10,18,20, 26, 28, 30, 32,34; OAK HILL; Linpiiwitp; irre 
MARSH, ASHLAND, ADMINGOM’ FIPTHEHIB, COMTHIRDPTB, COMPHIBTRAPAC 


1, REFER TO SPEED LETTER SERIAL 00412 OF 2 APRIL 1944 4ND SPEED 
LETTER SERIAL 00414 OF 3 APRIL 1944, WilCH LETTERS ARE MODIFIED 
TO EATENT REQUIRED BY THIS ORDER, 


2. . TRANSDIVS 10, 28, AND 18 "EMBARK PERSONNEL AND MATERIAL OF 
SECOND WusRINE DIVISION REENFORCED AT HILO aS YOLLOWS: 


TRANSDIV TEN (SECOND MARINES ) 


CIAY (F) STBD SIDE TO PIZR ONE (SEAWARD) MaY 


5.6- 
NEVILLE PORT SIDE TO PIER ONE (SHOREWARD) MAY gers 
MIDDLETON STBD SIDE TO PIER TWO MAY 5-6-7 
FELAND IN STRHAM (BY SHIPS BOATS) MAY 11-12-13 
ALHENA STBD SIDE TO PIE ONE (SEAWARD : 
| OR PORT SIDE TO PIfR THRER MAY 1-2~3-1, 


re rt 


TRANSDIV TWENTY-EIGHT (SIXTH MARINES) 


BOLIVAR (F) STBD SIDE TO PIER ONE (S@AWsRD) MAY 


8-9-10 
DOYEN PORT SIDE TO PIER THREE MAY g~9-10 
SHERIDAN - POe® BtDs 20 ATR pie ~(SUIREWARD) MAY g-9-10 
COMET (AP) snp Reb fro TER TAP A] faa MaY g-9-10: 
BLECTRA PCIE BeTQ'S FT PIER, ae ( SHORMW AT MAY 1-2-3-4 
OAK HILL (LSD) IN STREAM™ se Sitie fb | : MAY 8-9-10 
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TRANSDIV BIGHTEEN (EIGHTH MARINES) 


MONROVIA (7) PORT SIDE TO PIR ONE (SHORZ'D) MAY 11-12-13 
: FUNSTON PORT SIDE TO Pluit THREE MAY 11-12-13 
CalBRIA (GF) STBD SIDE TO FIER TWO MAY 11-12-13 
W.RBAWK (AP) STBD SIDE TO PIER ONE (SEaWaRD) pMaY 11-12-13 
a LCYONE STBD SIDE TO PIER TWO Wav 1H2-34), 
LINDENWALD (LSD) IN STREAM (BY SHIPS BOATS) » & MY 4213-15 


3. TRANSDIVS 26, 30, AND 20 EMBaRK PEXSONNEL AND MATERIAL OF 
#OURTH MARINE DIVISION REENFORCHED ..T AAHULUI 15 FOLLOWS: 


TRANSDIV TWENTY-SIX (23RD MsRINES) 


CaLLAWay (F) STBD SIDE TO PIER ONE (SHAWAND) MaY 67 
SUMTER STBD SIDE TO PISR TWO (SHORE'D) MaY 6-7 
LEON STBD SIDE TO PI@R TWO (SBaAWanD) MAY 6-7 
STORM KING (AP) PORT SIDE TO FIeR ONE (SHORH'D) MsY 6-7 
alMAACK STBD SID@ TO PIER ONE (SEAWARD) jad B32) 
TRANSDIV THIRTY (24TH M.RINES) 

KNOX (F) STBD SIDE TO PIER ONE (SEa'ARD) MAY 9-10 
C..LVERT FORT SIDE TO PIER ONE (SHORE'D) MaY 9-10 
* FULLER STBD SIDE TO PIR TWO (SBaWakD) iuaY 9-10 
JOHN LAND (AP)  STBD SIDS TO PIHR TWO (SHORE'D) WAY 9-10 
BELLiTRIX PORT SIDE TO PILR ONE (SHORE'D) WaY 2-3-4 
WHIT MaRSH (LSD) IN STREAM (BY SHIPS BosTS) iaY 9-10 
TraNSDIV TWENTY (25TH MARINES) 

TLHONARD WOOD (F) STBD SIDE TO PIER ONE (S#AWARD) MAY 12-13 | 
PIERCE STBD SIDE TO. PIR TWO (SHONE'D) MAY 12-13 
JaMES O'HARA PORT-SIDE TO Piuix ONE (SHOE 'D) MAY 12-13 
Iu, SalLE (AP) STBD SID#Z TO PlzA TWO (S#uWARD) MaY 12-13 
»LCHIBA STBD SID# TO PIER TWO (SEAWARD) WAY 93), 
nSHLAND (LSD) iN eer eS SHIPS BOATS) MAY 12-13 


| UCM ep n 
4, TRANSDIVS 7 AND 32 EMAAR Mt eRTAL 
RalN¥ORCED aT HONOLULU aS FOREOWS GS ils re 


TRANSDIV SEVEN (105TH RCT) 


CaVALIER (F) STBD SIDE TO PIER TWENTY-SIX MAY 14-15 
c.f. Bal PORT SIDE TO PIER TWENTY SEVEN MAY 14-15 
HEYWOOD STBD SIDE TO PIER TWENTY-EIGHT MaY 14-15 
WINGED ARROW (AP)STBD SID TO PIER TWENTY-NINE MAY 14-15 
FOMALHAUT PORT SILH TO PIER FORTY MAY 14-15~16 
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TRANSDIV THIRTY-TWO (165TH RCT) 
HARRIS  (F) STBD SIDE TO PIER TWENTY-SIX WAY 17-18 


GUSTER STBD SIDE TO PI®R TWENTY-EIGHT = MAY ]7-18 

FREMONT (GF) PORT SIDH TO PIZR TWENTY-SEVEN “WAY 17-18 

HERALD OF THE  § STBD SIDE TO PI#R TWENTY-NINE MAY 17-18 
MORNING (AP) — 

THUBAN PORT SIDE TO PIER FORTY .- MaY 14-15-16 


5 TRANSDIV THIRTY-FOUR EMBARK MATERIAL OF 27TH “Titearrrey DIVISION 
(EENPORCHED aT PisaRL HARBOR AS FOLLOWS 


TRANSDIV_ THIRTY-FOUR (106TH RCT) 


PRINCE GEORGE (AP). STBD SIDE TO BaRTH M-4 MaY 17-18-19 
KENMORE (AP) STBD SIDE TO BERTH K-5 MAY 17-18-19 
DE GRASS& (AP) PORT SIDE TO BéRTH K~7 MAY 17-18-19 - 
LIVINGSTON (AP) STBD SIDE TO B&éRTH K-8 ; MAY 17~18-19 
LEONIS (AK) STBD SIDE TO BERTH K-11 MAY 16-17-18- 
. ~ 19 


6, j.}dALL BOCK SPaCHS HaVil BEN. RES@RVEDDE 70k ONE DAY PRIOn TO 
LOADING f.iCH SHIP SO THAT CahkGO MAY BE ASSEMBLED AND SPOTTED ON THE 


DOCK, THE PORTS OF KAHULUI aND HILO WILL BE CLOSMD TO SHIPPING 
NOT CONNECTED WITH THuse OPERATIONS DURING TH PERIOD MY FIRST TO 
FOURTEENTH. 


7, IT IS PLANNED THAT SHIPS WILL ARKIVE AT HILO DUXING THE TOREW 
NOON OF THE FIRST OF THE DAYS ASSIGNWZD FOR LOADING aND WILL COM- 


MENCE LOADING 2.5 SOON 8 THEY asd ALONG SIDE THs DOCK. IT IS 
PLANNED THAT SHIPS WILL DEPART HILO DURING TH LATE APTERNOON OF THE 
LAST DAY aSSIGNED FOR LOADING, © 


§. IT IS PLANNED THAT. pita WILL ARRIVE AT KAHULUI DURING THR 
LATE AFT2RNOON OF THE Da ud il Tae eS ny Retr DATE 


do FN 
AND’ WILi. COMMENCE LOADI Eu, EGE ny. ANT aa WSIDE TH DOCK. 
IT IS PLANNED THAT SHIPS. ar “DEPAR Bite) si TE FORENOON 


f THE DAY FOLLOWING. THe LAST DAY ASSIGNED FOR LOADING. , 


- . 9, TROOPS OF THE SHCOND aND FOURTH MARINE DIVISIONS 2iBARK 
aT TH LOADING BERTHS IVMEDIATELY UPON COMPLETION OF LO.DING EaCH 
SHIP,  aFTuin EMBARKING THOOPS , TRANSDIVS 10, 28, 26, «ND 30 WILL BE 
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ANNEX 1 In vavlledle a 


COMMANDER JOINT EXPEDITIONARY FORCE REPORT. au FORAGER OPERATION 


C5A/E1 


MOVED TO PORTS ON OAHU IN ORDER TO CLEAR sSAHULUI AND HILO FOR . 
OTH2R TRANSDIVS TO LOAD. TROOPS OF THE 27TH INFANTRY DIVISION 
EMBARK AS FOLLOWS: 


(A) TRANSPORTS OF TRANSDIV THIRTY-TWO WILL HMBARK TROCPS OF 
THE 165TH RCT IN THE FORSNOON OF MAY 19TH AND TRANSPORTS OF THIS 
DIVISION WILL Bi MOVED FROM THELR LOADING BaRTHS TO MOORINGS BY 


NOON. THUBAN MBARK TROOPS OF THE 165TH RCT AT THE SAH TIME BY 
SHIPS BOATS FROM THE Si: ALL BOAT LANDING at THa HAD Of PIER 
ELEVEN, 


(B) TRANSPORTS OF TRANSDIV SEVEN WILL BE MOVZD FROM MOORINGS 
TO LOADING BERTHS AT NOON MAY 19TH AND @wiBaRK TROOPS OF THE 
105TH RCT DURING THe AYTERNOON. 


(C) #OMALHAUT #MBARK TROOPS OF THE 105TH RCT AT THE SAME TIME 
BY SHIFS BOATS FROM THE SLALL BoAT LANDING AT TH HEAD OF LIke 
ELEVEN, 


(D) TRANSDIV THIRTY-FOUR EMBARK TROOPS OF THE 106TH RCT AT TH 
LOADING DOCKS DURING TH APTERNOON OF MAY 19TH, 


10, INFORMATION IS NOT NOW AVAILABLE ON WealCH TO BASH A LOADING 
SCHEDULE FOR APD'S, IST'S, XAP'S, AND XAK'S, SHPARATE SPSED LET- 
TERS WILL BE ISSUED LAT R | ON THESH LOADINGS. IT IS FROBABLE THAT 
Tray WILL Bi LOADED DURING THE SAMA PERIOD AS Tn TRANSDIVS, 


11, ATTENTION IS DIRJCTED TO AMPHIBIOUS FORCE CIRCULAR LETTER 
ALI6-)4 DATED ManCH 30, 19,4, WHICH WILL GOVERN IN aLL MATTERS 
PERTAINING TO LOADING. 


12, MOVEMENT OF SHIPS TO CONFORM TO THIS LOADING SCHEDUL#Z WILL 
BE AS DIRECVED BY THE ADMINISTRATIVs COMMANDER, #IYTH AMPHIBIOUS 
FORCE, 


Bs STARK, 
+ Commander j USN, 
SiMURETARY , 
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) TO ENCLOSURE (N) 


Garrison Personnel Enbar! ced. 
on FORAGER Assault Ships’ 


Corps Ships, 
Unit 


7th Field Depot 
31st Field Hosp. 


end Prov. Port Surg. Hosp. 
3rd Prov, Port Surg. Hosp. 


AWS #5 (Less dets) 


Det. Go nc, 1Olst Sig Bn. 


Mob Corm Unit, CenPac 


19th Fighter Sa. 
Gropac &.1 
Gropac 8.2 


Hq. IsCom TATTERS:ALLS 


Naval Combat Demo. Teans 


TOTAL 
Transgroup Able 
Unit 


Personnél~ 
l1- 1. 
2-10 
= 33 
4 = 33 - 
6 = 37. 
e2- 9 
6 - 57 
3 - 20 
l- 5 
l- 5 
8 - 10 

38 -220 


2ND MARINE DIVISION 


3rd Plat. 604th OM Graves 
Regis Co. 


Det AWS #5 

18th NC Bn. 
726th AW Co. 

Is Com THARATIAY 
7th Field Depot 


TOTAL 
Transgroup Baker. 
Units 


12ist NCB 

Det. 7th Field Depot 
763rd AW Co. 
31st Field Hosp. 
539th Port Co. 
31lth Port Co. 
IsCom THARAWAY 
2nd VF Squad. © 
Det AWS #5 
680th AW Co. 
Gropac 8 

VF (Nite) 

TOTAL 


as) 


i 
3 
20 
6 
13 


Personnel 
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ANNEX (3) TO ENCLOSURE (N) 


COMMANDER JOINT EEEEDETIONARY FORGE REPORTIOF 'FORAGER OPERATION 


: S » by te he a 4 i Ens Fe 
he Southern Forces! tes * ial 
Units Personnel 
and Av. Engr. 30 = 525 
5th Field Depot : 65 -— 1300 a 
53rd CB . ; 28 - 800 ; 
9th Def. Bn. 2h - 387 
l4th Def. Bn. 33 - ~=6669 
25 - 698 — 
Corps Unit £41 9 - 88 
Avy Sqe #2 9 -” 57 
Argus 17 © “7 - LO 
AW Co. #746 1 - LO 
TOTAL 7 231 - 460h 


AN IF EST AND LOADING PLAN 


CER EB Pk oe ok ai EES SEIS ISO EH aK Fok sek kok ak ak a 22K 
Serial 0312 24 APRIL 1944 


See cn ee ee 


IST'S PRUSENT HAWAIIAN AREA, COMLST FLOT 3, COMLST FLOT 13, 
COM LST GROUPS 7, 8, 9, 14, 37, 39, COMGEN 5TH PHIBCORPS 
COMGEN 2ND MARDIV, Gc {TH MaRDiv, 6c 27TH DIVISION, FREIGHT 
DIVISION NSD PH, GCMDT NYPH, OGNGROUP 2 5TH cHIB, CINCPAC 


—_— — — eyo me em em mek meme ammo mmm mame em 


1. WHEN DIRECTED BY ADCOM5THPHIB, DESIGNATED LST tS PROCEED 
TO BYRTH K-12 FHANL HARBOR AND LOAD AMMUNITION AND SUFPLIES 
AS ITHMIZ 3D IN THE MANIFEST, ENCLOSURE "A", GASOLINE WILL Bi 

STOWED ON THE WHATHER DECK AS INDICATED IN’ 2 SNCLOSURE "Bt, 
OTHZAR SUPFLIS8S ON Til: TANK DECK as INDICATED IN @NCLOSURE #O", 
ALL LOADING WILL BE DONE OVER THE RAMP. JLABOR, BQUIFMENT, AND 
DUNNAGE AS REQUIRED WILL oe PUNISHED BY NaVY PxclGH? OrviCk , 


BLUG. 174, PEARL HARBOR, 


2. WHERE PRACTICABLE LST'S WILL BE ORDERGL TO MOVE TO THE 
DOCK AT DAYLIGHT AND WILL MOVE FROM Tit DOCK TO BUOYS IN WEST 
LOCH IN THE LATE AFTERNOON Of THH NEAT DAY, 


/s/ H. B. STARK, 
Lieutenant Commander, USN,, 
Flag Secretary. 


ANNEX " 


: vee ate os HA 
LIST OF ALMUNTTION TO BE LOADED IN“DESnee/) 


. 


COMMANDER JOINT EXPEDITIONARY FORCE REPORT (OF FORAGER, OPERATION 


TO ENCLOSURE (M) 


avy 


ho tls 


BS b len 


Rounds Boxes Cube Weight 


Article Boxes “Boxes Bates 
1. 230 Cal. Carbine 30,000 10 10 1,000 50 100 340, 
2. 30 Cal, Ball (5-Rd) 36,000 24 36 2,640 120 240 “B16 
3, .30 Cal, Ball (S-Rd) 42,320 30 46 2,880 150 300 1,020 
ie =«39 Cal. Tracer 15,000 10 15 1,110 50 LOO 3L0 
5. 030 Cal. & Tracer cme 
(Belted 4 & 1) 792,500 634 951 60,86) 3; 170 6,340 21,556 
6. 45 Cal. Ball 4,000 2. 2 "220 10 20 68 
7. 650 Cal. AP. 52,500 150. 225 16,950 750 1,500 5,100 
8. .50 Cal. ‘racer 17,500 50 75 5,000 250 500 1,700 
9. «50 Cai, Links 70,000 70 91 3,570 350 . 700 2,380 
10. Grenade, Hand, Frag,MkIII: 200 48, 60 2,448 2h,0 480 1,032 
1, Grenade, Hand, offensi ive 4,00 8 10 43h, Ae) 80 272 
MKIIT 
12, Fuse, MSA3 HOO: 2 26. Bae. 0 20 ~«8 
: ‘(Substitute Frag Grenades if offensive not available) ae a 
13. Grenade, Incendiary, 124 500) “12 ThA 60 120 406 
lh, Grenade, Smoke, LS 100 h 6 280 20 ‘4O : 136 
15. Grenade, HE, At, N9AL 600 60 60 1,860 300: B00 2,040 
16. Rocket, H6Al, 2,36" 200 10 36 1,360 50 ¥00 ...340 
7. 60mm Mortar,HE, MA9A2 1,260 70 174 5,670 350 700 2,380 
18, 60mm Hortar,I11u2,M83 LAA 8 32 1,056° 1.0 80 .272 
19, Simm Vortar,HE,W3AL 222 37 39 2,146 185 390 1,258 
20, Slum Mortar,HE, M56 180 60 54 2,520 300 600 2,040 
21. Slnm Mortar, iP, M57 “he JA 12 “58s 70 14,0 476 
22, 3%mm Gun, AP, WL 1,200 60 120 6,000 300 600 2,040 
23. 3am Gun, HE,MG3 1,200 60 120 5,460 300 600 2,040 
24. 37mm Gun, Canister ,M2 600 30 60 3,060 150 300 1,020 
25, 75mm How. AP,M6L Ao FE TGs 53390 385 770 2,618 
26, 75mm How. H B,MAS/Lo (sc) 177 59 «61-4 130 295 590 2,006 
27. 75mm HOW. WP,MKIT pk Le SE 13020 85 17.0 578 
be. ruse, BoD), Wb co. 5h a5 "10034 
29. ‘TNT., Lbs. 500 10 22 520 © 50 * 100 34,0 
30, C2, lbs, 500 10: “le 580 50 100 340 
31. Caps, blasting, non-elecl, 000 1 a re) a 10 34 
32° use, blasting,tine,fcet, 000 1 A ~ 60 5 10 3h 
33. Torpedo,bangalore, Ml. 200 20_. 64 2,280 100 200 680 
2,504 U,2,068.... TOTAL 
(71 Ton) 


NOTE: Above figures include four (4) U 
for LVT(2)s and LVT (A)(1)s (37 


Pyrotechnics, additienal, 
loaded by the Divisions! 


(ENCLOSURE A TO STHRE PATS” 
-SPEEDLETTER SERIAL 0312 OF 


24 APRIL 1944), 


for eetinyeains 
arr Spill 


a. ah. ve wi 
oe Bess 


Tine 


iO ATRTDITES 
eat IN 


troops: seven (7) U/F 


/F 
Guns )7 Care | bw9 | (2) Ws for 75mm Tank Guns. 


S supplies will be 


ENCLOS Uru 


ANNEX (1) TO ENCLOSURE _(N) 


COMMANDER JOINT EXPEDITIONARY FORCE REPORT OF .FORAGER OBERATION 


£56 ie 4 
LIST OF SUPPLIES OTHER THAN AMMUNITION TO BE “LO ER i r@) 
ON DESIGNATED ISTts 4 


2? 
EACH LST , - 
BBLS eh Af 
ITEM QUANTITY GASES ECT, Wr, CU.FT, Lo. e 
Emergency Rations °: ° 4 
"ct Rations 2 Days 100 4,500 100 
"Du Rations 3 Days 27 1080 27 
UK" Rations 3 Days 100 2800 ; 138 
TOTAL & Days 227 $380 265 
Water (5 gal cans) 4,00 22000 360 
Petroleum 
Gasoline, 91 Oct, 8&8 41,000 880 
Cleaning Solvent 1 500 2.7: 
Gasoline, Unleaded — e . as 500 Ll: 
Oil, (SAB 50, Detergent) 5 2500 55 
Oil, (SAE.30, Detergent) zi 500 11 
Grease #2 Type (cans) 8 272 8 
Rust Preventative (drums) L 2000 Ld 
Salt Water Soap 2 100 2 
LVT Maintenance 
Distilled ater (5-gallon can) 
Empty five gal, cans 150 
Rags (2 Bales) 
Paint (gals) 25 


(ENCLOSURE A TO STHPHIBFOR SPEED- oe Se 
LETTER SERIAL 0312 OF 24 APRIL.. 3 .~ ANNEX (4) TO ENCLOSURE (N) 
1944). 


& S) SS Drums 
LO ALTE RAFH Of Des. 
Sag : a tf? Ors 


ANNEX (4) to ENCLOSURE (N) 


ae 
ae} 
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nN 
® ag 
HN 
moO 
7 Bo 
. . bats @ 
#i Drum, cleaning solvent See 
-1 Drun, gasoline unloaded’ ofa 
TUN | 5 Drums, o11 SAB 50.Detorgent | Ao 
{- } 1 Drum, oil, SSE 30 Detergent A os 
SNe kL Drums, rust preventative na fa bd 
A ae 150 Empty 5 gallon cans ; pa 
, 4 bey : iss 
-§ Cans #2 grease Qe ‘ 
"34 ~¢ aan 
o. OE . 
i. = Cy Py 
Ano 


WarumrR prox (CARGO TO BE LOADED PEARL HARBOR) o 


come tree ed 


| 
: oh. 


nun ton 


> 


; 


eA 


a 


eka 


[os ceca we! fore er heat Ae 


oes 


FR me ie a ne ee 


ee 


| 


| Sa aaaey De 
Fey hi 


a 


- 


POPU F227 
iy. 


ed 


i 
7. 
4 


F 


Fal 
. os 
+1 
> 


f 


| 


Spire mes 


dv 42 ao Yteo Trrumg wire 
S YOMaIHdHts OL O MINSOTONT 


bi 
C7 


“a 4~ 


_ ANNEX ("5) TO ENCLOSURE (N) 


COMMANDER JOINT EXPHDITLONARY FORCE REP PORT f OF FORAGSR OPERATION 
By (HORAGER L sr LOADING SCHEDULE 


jie : iI AS Sie He. SPmeD LETTER 


denen 5 
een 


lg 


A/ LL ts EAs ee 
Serial 00504 . eae, 26 APRIL 1944 
FROM: ara 
COMPIFTHPHIB | 
TOS ae 


CINCPAC, COMCENPAC, CONGENCENPAC, COMSERVPAC, COMAIRPAC, 

CG FIFTHPHIBCORPS, ADCOM FIFTHPHIB, CG 2ND. |TH oe 

CG 27TH DIV, COMLST FLOTS 3, 13; COMLST GROUPS 7 

39; COMHAWSEAFRON, COMDT NYPH, GoM14, CARGO AND “pee ZanGar 
CONTROL HONOLULU, FREIGHT DIV NSD PH? AIL LST'S PRESENT IN 
HAWAITAN AREA, COMGROUPS 1,2,3 FIFTHPHIB; COMPHIRDPHIB, COM. 
PHIBTRAPAC, CO 10TH, 773RD, 2D, 715TH, 5TH AMPHIBIAN TRACTOR 


BATTALIONS, CO FIRS 7 AND skconp’ WARINE DUKW CO, CO 7ogTH, 
2ND Al PHIBIAN TANK BAMPLLON, aUVALICE BAog UnatbSonifnaN'T 


Dac ll LArOwvUts SULT | 


FORAGER LST LOADING SCHEDULE 
ds FORAGER LST'S WILL LOAD CARGO AND TROOPS IN HAWATIAN AREA 
AS HERGINAFTER DIRECTED. 


Ze A TOTAL OF FORTY-FIVE FORAGER LST'S, SERIAL NOS 1-15, 
ARE ASSIGNHD TO TRACTOR GROUPS AND CARRY AMPHIBIAN TRACTORS, 
AMPHIBIAN TANKS, OR DUKW'S, OF THIS NUMBER, THIRTY-rivi LST'S 


WILL HACH CARRY ONS LCT ON TH TOP DECK, SIX WILL SIDE-CARRY 
PONTOON CAUSEWAYS, AND FOUR WILL CARRY PONTOON BARGES ON THE 


TOP Diack, 


oe THRE® TYPES OF STANDARD CARGO LOADINGS ARE PRESCRIB#D. 
"LOAD ONE" IS TH# LST LOADING PRESCRIB&D BY GCOMFIFTHPHIB SERIAL 


0312 Of APRIL 24, 1944, "LOAD TWO" IS A TANK D&CK LOAD FOR LsT's 
CARRYING DUKW COMPANTHS., "LOAD THREE” IS A TOP DaCK LOAD FOR 


SHIPS WHICH HAVE PREVIOUSLY HAD "LOAD ONE" BUT HAVE NO LCT oR 
BARGE ON Tit TOP DECK. LOADING PLANS FOR LOADS TWO AND THRE WiLL 


E MADE BY THR SECOND AND FOURTH MARDIVS AND TEE 27TH DIVISION 
SUBMITTED FOR A. ones TO COMPIFTHPHIB. THIRTY LST'S OF THE 


FORTY-FIVE ASSIGN: a} 0, “THE, TRACTOM: GRO PPR CARRY "LOAD ONE". 
ELEVEN OTHER IST'S’ | HP THE iE FORT a) a Hi ae CAR 2 *LOAD TWO", 

“Ste ray iat 
THE REMATNING FOUR ee S OF THE at Pull ie LL CARRY "LOAD ONE" 
AND "LOAD THREE", LOT, LVT, DUKW, PONTOON LOADINGS AND TROOP 
-~ 1] — ANNEX to ENCLOSURE 


en WY No real 


TO. etiG-LOSURE 


eee ul saOATS 
Serial 0050) ae APR UT 26, 19Lb 


EMBARKATIONS WILL Be IN ADDITION TO THE CARGO LOADINGS Mz #NTIONED, 
AS SHOWN IN THE TABLET 


cas DUE TO THE UNCERTAINTY OF R#ADINESS DATES OF INDIVIDUAL 
IST'S, LOaDING SERIAL NUMBERS HAVE BEEN USED IN THIS LOADING 
SCHEDULE. IsT'S WILL BH ASSIGNED LOADING SERIAL NUMBERS AS SOON 
£85 PRACTICABLE. 


be ALL "LOAD ONE" LOADINGS WILL BE MADE AT BERTH K-12 AT 
PHARL HsRBOR AS SEPARATELY DIRECTED BY CO:.fI2TsPHIB; OTHUR LOADS 


AS INDICATED IN THE TABLE. 


6. A TOTAL OF TYELVE FORAGER LSTIS, SERIAL NUMBERS 16 to 57, 
INC LUSIVs, WILL BE LOADED IN ACCORDANCE WITH INSTRUCIIONS CON 


TAINED IN COMPHIBSPAC CIRCULAR LETTER AL15-L4. 


‘ ALL MOViMENTS TO CONFORM TO THIS LOADING series WILL 
BE AS DIRECTED BY TH# aDMINISTRATIVE COMMANDER, FIFTHEHIB, 


8. THE SENIOR OFFICHR IN WHACH GROUP Of LST'S AVSIGNED TO 
EMBARK LVT'S OR TROOPS ON TH@ SAMZ DAY AND IN THE SAM#@ ARHA WILL 


MAK OWN ARRANGitwoN 15 WL stat WITH TOG GUiiduaNuurts UONCusidiil TO 
' INSURE AN ORDERLY AND HAPEDITIOUS EMBARKATION, : 


TENTH AMPHIBIAN TRACTOR BATTALION - 


LT : : : : : 
LOAD-~ STANDARD | eae 
TNG :SPECIAL : LOAD : EMBARK ; EMBARK ; MOVEMNT 
SER. LOAD NUMBER TRACTORS TROOPS SCHEDULE 
NO, ; 4 : 2 : : 
1 LeT LOAD #1 -MAALAEA BAY" a lA BAY DEP, PEARL PM 5/10 
: : 5/11- SIAR 5/13 BY : PROCEED MAALAZA 
S ian : Dian SHIP’ BOAT | BAY TO ARRIVE AM 
2 eecr : " | ] fs SSH : 5/il. DEPART MAAW 
“bh Hd IP iF ie AGA 5/14 FOR 
30 :ler oo: mo) ; iT HEHBARSAL, 
ty BY 
L >: et - 8 : 
5 IcT iE] P BE * ot] 
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Serial 00504 : eee 26 APRIL 1 
_ TENTH AMPHIBIAN TRAVLOK Hai'PaLTON (Vontta) 
LST + : : as nar : 
LOAD- , - 
ING + SPECIAL: STANDARD * EMBARK ° EMBARK !: MOVEMENT 
SER. LOAD LOAD TRACTORS : TROOPS SCHEDULE 
WO, > NUMBER : 
6 * CAUSE~' LOAD #1 MAATABA BAY MAALABA BAY: DEPART PEARL PM 
- . WAY er 5/11-5/12 3 5/13 BY 5/7, PROCEED 
: : INC L, SHIPS : KAHULUI TO ARRIVE 
So ee a : BOATS Ali 5/8, DEPART 
: > LOAD #3 : KAHULUI AM 5/11. 
: : PROCZED MAATABA 
3} KAHULUI : BAY TO ARRIVE PM 
: —— 5/8-5/10 * oe .5/11, DEPART MAAR 


? > DAHA 5/14 FOR 
eis ie oe : : -t THSARSAL 


LIT PY GANDA Qi png —er te tsa einen 


SECOND MARINE DUKW COMPANY 


7 > ICT ¢ LOAD #2 + NONE > KAHULUI DEPART PEARL PM 
PLUS ' 5/13 : 5/10 IN COMPANY 
: > DUKWS : : WITH SER. NOS, 
KAHULUI ‘: J~5 INC. PROCEED 
: > 5/11-5/13' ; / «KAHULUI TO ARRIVE 
8 LOT INCL " " — $ AM 5/11, DEPART 
: : : : KAHULUI PM 5/13 
9) LCT " " " > PROCEED MAATA#A 
: : : : BAY: TO ARRIVE AM 
10 CAUSE~ tt " vo : 5/1,, DEPART MAA. 
WAY : : . TAZA BAY 5/1) FOR 


> REHHARSAL 


_ _08TT AMPHIBIAN TANK BATTALION a 
11 + Lor =? LOAD #1 KOKO HEAD MAALAHA BAY: DEP.-PEARL AM 
3 5/11 > 5/15 BY 5/11. PROCEED 
2 : iets: . M SHIP BOATS : KOKO HEAD. DEPART 
, 3 3 KOKO HEAD PM 5/11 
13 : Ler * knOUuHD MAA LAM 


PAY TO ARRIVE AM 


f (em /12, DEPART MAA- 
i 


Lh :PONTOON : 


BARGE BA 5/14 FOR 


BHEARSAL 


) to ENCLOSURE 
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FORAGER OPERATION 


APRIL 26, 1944 


T7SRD Al PHIBIAN TRACTOR BATTALION 


LOAD-: : 3 : : 
ING :SPECIAL:STANDARD: EMBARK : EMBARK  : MOVEMENT SCHED- 
SER, : LOAD : LOAD : TRACTORS TROOPS: ULE, 
NO. 3: 3 HO. : : 
15 : LCT :LOAD #1 :KOKO EEAD :MAALARA BAY: DEPART PEARL aM 
; : : 5/12 :B/13 BY : 5/12. PROCEED 
16: Lor ; ® : " :SHIP BOATS : KOKO HEAD PM 5/12 
: : : : om : PROCEED MAALABA 
17 3: LCT : " : " 2 : BAY TO ARRIVE AM 
: : : : i" : 5/14 FOR REHEAR- 
18: Lc? " : " : : SAL. $/13 DEPsRT 
: 2 : . > MAALAuA 5/14 FOR 
19: LoT : " " : > REHEARSAL. 
20 :CAUSE :LOAD #1 :KOKO HEAD :MASLAEA BAY: DEPART PEARL AM 
> WAY te--- > «5/E 25/13 BY : 5/7. “PROCEED 
: : : :SHIP BOATS : KOKO HEAD, DEPART 
; LOAD #3 : : > KOKO FEAD PM 5/7 
: : : : 2 PROCE:D KAHULUI 
: KAHULUI : : > TO ARRIVE PM 5/8, 
: 25/8-5/10: : > DEPART KAHULUT’ AM 
: : INCL ; : : 5/11 PROCEED MAA- 
: : : : > LAEA BAY. DEPART 
: : : : : MAALAEA AM 5/14 
: : : _ aa 2 FOR REHEARSAL, 
_ SECOND AMPHIBIAN TRACTOR BATTALION 
Ql: LOT Load #21 :HAPUMA BAY CHLAPUMA BAY : DEPART PEARL AM 
: : . : : 5/10 PROCEED HA- 
2ee:IcT 3: " 5/11 5/12 35/13 BY. : PUNA BAT TO ARR~ 
: : t INCL :M& IP BOATS : IVE AM 5/11. DEP- 
25 :L0T ; : it : o : ART HAFUNA BAY 
: : : : : 5/14 FOR REHEAR- 
24 : LoT 3 : T : i. : SAL. 
25: LOT 3. ® : " : tt : 


. : . . 
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C5A / Li 
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SECOND AMPHIBIAN TRACTOR BATTALION (Cont'd) 


TST 3 : : : ; 
LO0:.D— ‘ 
IkG + SPHCIAL: STANDARD : EMBARK : EMBARK > MOVERENT 
SER. LOAD LOAD TRACTORS TROOPS SCHEDULE 
NO.w  : : NO. : a : 
26 : CAUSE- : LOAD #1 HAPUNA BAY : HAPUNA BAY :Di tPART PEARL AM 
WA wee  §/11-5/12 5/13 BY 5/7 PROCEED HILO 
: INCL. >SHIPS BOATS :TO ARRIVE AM 5/6, 
LOAD #3 DEPART HILO Al 
: “ : : 25/11 PROCEED HA. 
HILO PUNA BAY TQ ARRIVE 


: - 3 5/8-5/10 : °PM5/11.DEPaART Hap 
INCL. BAY 5/14 FOR REHRAR 


BiRST MARINE DUKW COMPANY 


e 
° Py a 


27 LOT LOAD ;2 NONE HILO 5/13. DEPART FEART AM 
: : PLUS : : 15 /10 IN COMPANY 
28 LCT DUKWS in t WITH SUR NOS. 27- 
DO HILO: : 225 INCL. PROCEED 
29 IctT 5/11-5/13 T wm HILO TO ARRIVE AM 
: > INCL, : : 25/11, DiPaRT HILO 
30 CAUSE- " i He 5/13 PROCH 
7 WAY - : : 3 ?HAPUNA BAY TO “AR. 


: RIVE AM 5/14, 
3 ; 3 ° rere HAPUNA BAY 
TOR REHEARSAL 


7I5TH AMPHIBIAN TRACTOR BATTALTON 
31 LcT LOAD #1 KOKO HEAD . MAALAS: BAY DEPART PEARL aM | 
: : > 5/13 > 5/15 BY 25/13, PROCEED 
bu : . SHIP BOATS KOKO H&AD, DEPART 
32 > LOT : " 2 U«N : . mt 2XOKO HEAD 5/14 
ae ate #OR REHBARSAL, 
33 : LCct 2: " : v : w s 


3h : Lor 3 " 
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715TH ee TRACTOR BATTALION (CONTD) 


LSt < 
LOAD-: : : 
ING ;SPECIAL: : STANDARD: EMBARK : HMBaRK [> MOVEMENT SCHEDULE 
SER : LOAD : LOAD? TRACTORS : TROOPS 


WO. : . NO. 
36; CaUSB-! ‘LOAD #1 | KOKO HEAD /HAPUNA BaY' DEPART PERAL aM 5/6, 
ee aa ee eas ° "3/6 5/13 BY *PROCEED KOKO Hab. 
: : : ‘SHIPS Boat’. ; DEPART KOKO HEaD aM_5/7 


-PROCHED HILO TO ARRIVE 


> LOADH3 : 
: it3 :AM 5/8, DEPART HILO AM 


* HILO ? | : 25/11 PROCEED oe BaY 

"o/c : : :TO ARRIVE; BM 5/11. 

:9/ Sper : *DEPART HaPUNa BaY 5/14 
: : ‘FOR REHEARSAL 


a a ete ot 
FIFTH AMPHIBIAN TRaCTOR BATTALION 
37 + LCT * LOAD #1} PEARL“BERTH ' MaaLaZAa BaY DEPART PEARL aM 5/14 
: ‘BERTH + K-12, 5/13: 5/15 ; FOR: REHEARSAL. 
38 *PONTOON: Kel12 2 7 


> BARGE : *PHARL . N : 
*5/12&5/13 ee 


SECOND AMPHIBIAN TaNK BATTALTON 
(39 $ Lom froaD #1 ‘MaaLAaZA BaYMAALARA BAY'DEPART PZARL PM 5/12, 


i. : 5/13 °5/15 BY ‘PROCEED MAnLAEA BAY To 
40-2 Ler ‘SHIPS BOaT‘ARRIVE AL 5/13. DEPART 
nS : 3 ; *"MAALAEA BAY 5/14 FOR 
a 8 LOT F. an : 2 *REHEARSAL. 
42g ‘PONTOON’ * eH 3 

; BARGE | "8 7 oF i 

27TH DIV ISTON DUKW COMPANY 
"TLOAD #e 

43: LOT : PLUS : NONE :WALKER BAY; - - ~ - — 

: : BUKW'S : ee 
bho; LOT 3 Kel2 y  o™ 

: $5/15-5/18 | 

a SEOE +2. INCL. ie Eel vals ae: ate eae 
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FIFTHPHIB CORPS ARTILLERY 


Tou 
L OAD - 
ING . SPECIAL STANDARD EMBARK EMBARK. MOVEMENT 
SER. LOAD LOAD TRACTORS TROOPS SCHEDULE 
No. NO. __ 
1.6 CAUSE-~ . BERTH NONE WALKER BAY .----nnn 
: WAY K-12 5/23 
7 i" PEARL " 

5/15-5/18 

DUKW 
ARTILLERY 
SUPELIS a 


ARMY DEFENSE BATTALIONS 
a a ee POE Namen eee ener ttn penne 


50 ~— . CAUSE~ 
Way 
51 PONTOON 
- BARGE 
2 ? 
53 IeT 
5h LCT 
55 Lev 
56 LCT 
57 LCT 


BERTH NONE BERTH Ke12 -ee-nene 
K-12 “ 

PEARL 5/26 

5/19-5/25 


NORTHERN GARRISON FORCE 


BERTH NONE BERTH = eneneer men 
K~12 / K-12 
PEARL 5/26 
5/19-5/25 Ty th 
INCL, . 


tr . tt n 
ea 
SOUTHERN GARRISON FORCE . 


LROQUCIS NONE TROQUOIS ene es ee ee 
POINT tt 5/26 
5/18-5/25 t! 1] 
INCL, 4 We 


fe f 


dé LIT Wr Ag ; 
a we ne >} 
Liss A ae 
Lieutenant el 
Flag Secretary. 
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ANNEX. (5) BNCLOSURE 


@ 


Joint Expeditionary Force (TF 51) 
gays \9t silee Commander, 
arnt Flagship, 


ENCLOSURE (0) 
COPZANDER JOINT EXPEDITIONARY FORCE REPORT OF PORAGER OPERATION 


IMPORTANT RECOM ENDATTONS 
INTELLIGENCE 


Li That the grid system used in the FLINTLOCK and FORAGER 
Operations be adopted as a standard for the use of all naval, air, 
and ground forces involved in future operations in the- Pacific, and 
that the method of target area designation be retained. This is = 
particularly important in areas where operations of separate 
forces may overlap. 


Ze That intelligence maps be published at a scale of 1:20, 000 
as was done in FORAGER for the diss: mination of the latest intelli= 
gence information. These maps should be printed on shects the size 
of the lithographic presses on board the AGC's in order that over=" 
prints, showing lest minute information of enemy installations lo-~! 
cated or destroyed, may be made in the theatre of operations, 


cr That the number of Japanese language officers be inereased 
over the.two now assigned temporarily to the staffs of Auphibious « 
Force and Group Commanders. The work load of translating important 
documents, interviewing pr isoners, and forming adwinistrative 
egencics fo Yr civilians, is very iarge, and, as yet, has not been 
coped with. The numbers assigned should De sufficient to provide 
for the needs of the Garrison Forces and for the assignment of at 
least one officer to each ship designated to transport prisoners of 
war. A pool of about 500 gor enee. language experts should be vro- 
vided for the larger problems of the future. 


bie That further drastic action be taken to stamp out the per- 
nicious practice of souvenicr hunting 


OPERATION O° CONTROL, BEACH, AND SHORE PARTTES 


De Thet the control craft required to land three Corps in 
assault be sermanently assigned to the Amphibious Force, U.S. 
Pacific Flect. Thceso vessels should be mocificd to accommodate the 
necessary control pezsonnel and the additionel: radio equipment to 
permit them to operate offectively in landing control. These 
assignments should be made at an couy date to permit proper con- 
version and subsequent training in their Specialized dutics, De- 
tailed eer to nufaber and type wili be submitted in 


Hd fig Ul ie {fafy- SN er : ; 
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separate correspondence. This Force will arrange for their 
training. 


6. The most experienced personnel obtainable should be used 
in the Control Parties for assault landings; they should be pro- 
fossionals. It is therefore recommended that in so fer as practice 
able, permanency be atvaincd in the assignment of personnel to : 
Control Vessels and to control duties on Amphibious Force staffs, 
Specific recommendations will be made rclative to these lattcr 
assignuents in scparate correspondence. . 


+ 
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COMMENTS ON OPERATION OF AMPHIBIOUS VESSELS AND VENICLES 


Te That LOT Flotilla Commanders be assigned a control type 
eraft, PCS or SC, for usc as a flotilla flag. This vessel to be 
provided the redio cquipncnt and personnel neccssary for sorvice 
es a control vessel. 


g. Provision of onc SCR 610 as standard couipment for LceT's, 
and instruction of mcmbcrs of the crew in its operation and upkcep 
during the training period. 


OPERATION OF PONTOCE BARGES £§D CAUSSWAYS 


9. Thc numbcr of pontoon barges and causcuays to be used in 
future operations should be limitcd only by the facilitics avail- 
able for transporting them. 


10, Cnc vessol, assigned to landing craft repair, should be 
dosignatcd es renair ship for pontoon barges. This ship should °. 
carry sparc cngincs, neccessary engine opcrating spares, and fitt- 
ines for barges. Personncl should be traincd in ther coeilr O71, 
cngines installcd in pontoon bargcs, In the forward arca, it is 
important thet many voesscls be available for repair work. 


MAVAL SND AIR  BCMBARDMENTS 


ll. That four observation planes per cruiscr be provided on 
all heavy and licht cruiscrs, That 254 sparc plancs bc provided 
in advanecd arca. Four plancs wore lost in FORACER from 28 in 
use. Othcrs worc sufficicntly damagcd to be in necd of rcplace- 
icnt. 


1 12. That main reliance be pl 
for inccndiary purposcs,. That JP 
ignition of the most rcad@ily, intl: 


a ° ar 
sercens and for anti-pors¥ 


on napalm - gasoline bombs 
tilcs bc uscd only for 
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eS That plans be made for supvlying the maximum amount of 
roscrve ammunition at the objective in assault ships and onc or 
two AER's at a tiac. Thesc AE's should be cxpericnecd, stowed for 
ranid dischargc, cquipzed with the fastest hondlins, gcar availablc, 
carry camcls and plenty of fenders, and have stcvcdorc crcws 
attached whilc in combat arcas. 


ih. That ships? battcrics bce employcd to knock out point tar- 
ects of only thc most important and mcnacing character. Othorwisc, 
enormous ammunition cxpcnditurcs are incurrcd. 

UNDER LATER DERMCLITION TEAMS 

Ds A sufficicnt numbcr of Undcrwator Demolition Tcams should 
be procurcd to provide for a rchabilitation period betwoon opcra- . 
tions, and permit the training of pcrsonncl with new equipment, as 
dovcloped, and in ncw opcrating procedures. Recommendations will . 
bo submitted as to the total number of toams rcquircd as the scope 
of operations bccomes known. 


16, Tho provision of boats for UDT's which will combine the 
charactoristics of shallow drat't, low silhoucttc, 400d specd and 
manouvcrability, quictness and protcetion for the crew. 


17. That DE's convertcd to APD's be assigned for Underwater 
Demolition Tcam operation and thet thcy.be altcercd tu provide the 
proper proportion of living quartcrs for officer and cnlisted pcr- 
sonncl, adequatc storage for cxplosives carricd in assault and for 
the trans orteation of special lending craft as dcvclopcd for Undcr- 
water Demolition Tcanm work. : 


PROTHCTIVG: SHO COVER 


LS That during amphibious oporations, a rcescrvc supply of at 
lcast the following amount of smoke equipmcnt bo cstablishcd at an 
advanccd basc ncar the objcctive: if 


60;0C0 gallons fog oil 
9,000 gallons if, floats 
3,000 Mk 3 pots 


(a) Bascd on an avcroge of thirty ships, it is cstimatcd 
that the ebove cquipment will provide smoke for twenty 
hours. oe 
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SUPPORT ATRORAPT 


Loe J numbcr of CVE Scuadrons should be sous ti peLly trained 
for Support Air opcra tions, the numbcr to de dctcrmincd by the 
availability of carrisrs, squadrons and plans for futurc opera- 
tions. : . 


20. Intcnsive training in smokc laying and photographic 
Hissions be .iven to a fcow sclectcd nilots from cach SVE. scheduled 
for cmployncnt in any amphibious operation and carcful ationtion 
given to thc ecuipocnt to assure propex functioning and improved 
tcochnicuc. 


al. he rencersal of an anyhibious oneration should include 
in 80 far as precticabic, particination of the Air Groups sehcauibd 
to take pert in the prospective operation. Unon conpiction of the. 
rchcarsal, « criticguc shou.d be scheodulcd to corrcet dcficicncics 
shown €uring the rchearsal and to cover a final bricfing of impor- 
tant fcaturcs in the prospective oncration, 


226 Considcration be siven to providing a Naval Aviation 
represcntctive with & small number of key aviation maintcnance cne 
communication p rsonncl and couipment to set up headcuerteors at the 
first cirficld cepturcd to function «s lisigon and as an oncrgcney 
repair unit ashore for Naval Aircraft during the assault phasc. 


26 ihe compositicn of the control party ané the ceuinmcnt 
requircd by the Landing Force Commander Sunport sir iv 
furtner study, 


tudy bu meac to iuprove the zcthod of merking tar- 
> positions. 


a5 3 High Frecucney (HF) or licdium High Precucney (!BT) with 
transmittcr of sufficicnt power be cuployced ay ell forecs throughout 
the Pacific arce for the Intcor-Pightor Dircctor Nct. This is dcsir- 
able duc to the cxtcnsive usc of Radar Pickct vcsscols and the ncecs- 
sity for an Inter-Forec Intcr-Fishtor Dircetor circuit scperated 
from the Gchoral Warning Net. 


COLE. un IC..TIONS 


26, That tendcr supaly 
cquipmcnt be providcd to so} 
that until thcy arc aveilad G 
provided in ships prcsont and 


fondgneintc noncc ships for clectronic 
Mnlécl Dore ge: Ant the forwar@ arce; and 
pi cog ipighe 2! Savors aQe, sp parc parts be 
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276 Thet the development of tcams of reder guardcshios be 
as a standard principle to provide sercening in dcpth. 
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28. That SP radars be provided for hcadquartcrs ships as soon 
es possible. 


t. 


2G. That renowed cffort be Girectod toward improving the 
ability of ships to detect and track low fiying cirereft. 


Hepiloal ro ORT 
30. That the medical personnel of APA's de qusncntca by once or 


more edical cfficers and cight corpsmen from garrison force 
personnel. These versonnel should be rotainca at the objcetive on. 
dcparture of the transports. 


31. That the mcdical allowencc of stratcgic itcis bo, inercascd 
on AGCts so that these vessclis, which remain a long time at the 
objectives, may act as sources of cimcrgcncy supply both fcr ships 


and for landing force mcdical organizations. 


32. Thet as soon as air cvacuation is cstablished at the 
objective, a flignt surgcon with adcquate mcdical attendants be 
provided to supcrviso air cvacuation. 


coe That all hospitel ships moving into the forward arce carry 
their full allowancc of medical ficld cquipmcat, augacntcd by the 
nunbcr of tonts end cots requircd for operotions av the ObDjJSELLVC, 
and that thc Garrison Forec mudical porsonncl assigned to the Ea Le 
hospital ve transnorted in the hospital ships end utilizcd to cug- 
mont medical units afloat until thcy can be lanacd. 


LOGISTICS 


Bh That stcps be taken to solve the problems of rcplcnishment 
of provisions by adopting the following meesurcs: 


(a) The nunbcer of rcefrigcratcd provision ships in the 
Pacific “rca be augncntcd to the point where at lcast two, 
and profcrably three, arc available to follow the assault 
forecs and, by a rotation systca, keep them surnlica with 
frozen, and, if vossiblc, frcsh provisions for ¢ period of 
Sscverel months. 


(b) Serious attcntion be given at the carlicst possible 
moment to © study orcsent "“balanecd” issuc of ary. 
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stores, with an eye to revising the list in favor of much 
higher percentages of canned fruits, fruit juices, 
vegetables, dehydrated potatoes, and other items which may 
be substituted for fresh and frozen provisions. 


35. A vater tanker be brought forvard closely following tne 
assault phase to mest the constant dGenands from non self-sup»port- 
ing creft and merchant vessels of garrison groups which have here- 
tofore peen filled from limited and diminishing reserve in the 
assault shivping. This service to be supple:ented by additional 
water tankers or self-propelled barges until adequate sources of 
supply have been developed ashore. 


36. That the supply of lube oils carried by tankers be re- 
examined in order that only those oils required at the objective - 
will be transported and that maximum quantities be loaded; all . 
ships proceeding to the combat zone see lubricating oil systers 
filled with oil in good condition and reserve storages Tilled tO 
capacity and that sufficient lube oil to support the operation of 
those ships which require frequent renewals is transported in early 
echelon ships. 
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37. The system of standard loads for IT's be continued in 
effect. Combination of standard loads constitutes combat unit 
loading for the assault troops ana artillery battalions which land 
in the LVT's and DU<C?'s transported in LoT's. These loadings must 
be carefully planned to provide for the combat needs of troops and 
artillery. 


38. That the troops which will land in the LV?T's and man the 
batteries preloaded in DUII's, which are carried in LStT's, be trans- 
ported to the objective in these LST's,. This brings the troops, 
their water transportation and the supplies necessary to support 
them in the early stages of the assault from embarkation point 
directly to the Line of Departure, : 


39. That resupply vessels be loaded for selective discnarge 
instead of using the system or "block loading®. ‘io advantage in 
this method was noted, There is a definite advantage in peing avle 
to get your hends on what is needed in the required quancity. 
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